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LINEHAN: : HOFRPH WR WKH 5HYHQXH &RPPLWAHH V SXEOLF KHDULQJ O\ QDPH LV
/RX $QQ /LQHKDQ , P IURP (ONKRUQ 1HEUDVND DQG , UHSUHVHQW

/ HILVODWLYH ' LVULFW , VHUYH DV &KDLU RI WKLV FRPPLWAHH 7KH
FRPPLWAHH ZLOO WDNH XS ELOOV LQ WKH RUGHU WKH\ DUH SRVWHG RXW/LGH WKH
KHDULQ) URRP 2XU KHDULQJ WRGD\ LV \ RXU SXEOLF SDUW Rl WKH OHJLVODW.YH
SURFHW DQG WKLV LV \ RXU RSSRUMKQLW WR H[ SUHWW \ RXU SRVLW.RQ RQ VKH
SURSRVHG OHJLVODW.RQ EHI RUH XV WRGD\ :H GR DVN WKDW\ RX OLPLW
KDQGRXW/ , 1 \ RX DUH XQDEOH WR DWAHQG D SXEOLF KHDULQJ DQG ZRXOG OLNH
\ RXU SRVLW.RQ W\DVHG | RU WKH UHFRUG \ RX PD\ VXEPLW\ RXU SRVLW.RQ DQG
DQ. FRPPHQW/ XVLQJ WKH / HILVODWKUH V : HE VLW E\ S P WKH GD\ SULRU
WR WKH KHDULQJ / HWAHUV HPDLOHG WR D VHQDWRU RU VDI | PHPEHU ZLOO QRW
EH SDUW Rl WKH SHUPDQHQW UHFRUG , 1 \RX DUH XQDEOH WR DWAHQG DQG
WHAWLI\ DW D SXEOLF KHDULQJ GXH WR D GLVDELOLW \RX PD\ XVH VKH
1HEUDVND / HILVODVWRU V : HE VLWH VIR VXEPLW ZULWAHQ WAVWLPRQ. LQ OLHX RI
LQ SHUVRQ WAWWALPRQ. 7R EHWAHU | DFLOLWDWH VRGD\ V' SURFHHGLQIV DVN
WKDW \ RX | ROORZ WKHVH SURFHGXUHV 30HDVH WKUQ RI | FHOO SKRQHV RU RWKHU
HOHFWURQLF GHYLFHV 7KH RUGHU R WAVW.PRQ LV WKH LQAURGXFHU

SURSRQHQW/  RSSRQHOW/ ~QHXWUDOV DQG FORVLQI UHPDUNV , | \RX ZLOO EH
WAVWLI \ LQU  SOHDVH FRPSOHWH WKH JUHHQ | RUP DQG KDQG LW WR WKH
FRPPLWAHH FOHUN ZKHQ \ RX FRPH XS WR WAWALI\ 1 \ RX KDYH ZULWAHQ

PDWHULDOV WKDW \ RX ZRXOG OLNH VR GLVWULEXWH VIR WKH FRPPLWAHH SOHDVH
KDQG WKHP WR WKH SDIJH WR GLVWULEXWH :H ZLOO QHHG ~ FRSLHV | RU DOO
FRPPLWAHH PHPEHUV DQG WDI |, | \ RX QHHG DGGLW.RQDO FRSLHV SOHDVH DVN
WKH SDJH WR PDNH FRSLHV | RU \RX QRZ :KHQ \ RX EHILQ WR WAVALI\  SOHDVH
VWIDWH DQG VSHOO ERVK \ RXU ODVW DQG | LUVW QDPH | RU WKH UHFRUG  30HDVH
EH FRQFLVH ,WV P\ UHTXHW KRZ PDQ DUH JRLQJ WR WHVWLI\ RQ WKH

| LUVWW ELOO" , WLV P\ UHTXHVW WKDW \ RX OLPLW \ RXU WAVW.PRQ. AR

PLOXWHV :H ZLOO XVH WKH OLJKW W\ WAHP VR \ RX ZLOO KDYH PLQXWHV RQ
JUHHQ DQG  PLQXWH RQ \ HOORZ DQG WKHQ \ RX QHHG WR ZUDS XS , DP WRXJK
RQ VWKH UHG OLJKW , | WKHUH DUH PDQ ZLVKLQJ WR WAVWALI\ ZH ZLOO ZH UH
QRW JRLQ] WR GR WKLV , | \ RXU UHPDUNV ZHUH UHI OHFWHG LQ WKH SUHYLRXV
WHAVWLPRQ. RU LI \ RX ZRXOG OLNH \ RXU SRVLW.RQ WR EH NQRZQ EXW GR QRW
ZLVK WR WHVWLI\  SOHDVH VLJQ WKH ZKLWH | RUP DW WKH EDFN RI WKH URRP
DQG LW ZLOO EH LQFOXGHG LQ WKH RI | LFLDO UHFRUG 3OHDVH VSHDN GLUHFWO
LQOAR WKH PLFURSKRQH VR WKDW RXU WUDQVFULEHUWV DUH DEOH WR KHDU \ RXU
WAVWW.PRQ. FOHDUO\ , ZRXOG OLNH WR LQAURGXFH FRPPLWAHH WDI | 7R P\
LPPHGLDWH ULJKW LV OHIDO FRXQVHO /\OH : KHHOHU 7R P\ LPPHGLDWH OH W
LV UHVHDUFK DQDO VW &KDUOHV +DPLOARQ 7RGD\  RXU FOHUN LV &DUROLQH
1HEDK $P , VD\LQJ LW ULJKW

CAROLINE NEBEL: 1HEHO
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LINEHAN: 1HEHO &DUROLQH 1HEHO ZKR LV KHOSLQJ XV | URP 6HQDVRU * HLVW V
RIILFH 7KH FRPPLWAHH PHPEHUV ZLWK XV WRGD\ ZLOO LQMJRGXFH WKHPVHOYHV
EHILQQLQ) DW P\ | DU ULJKW

KAUTH: *RRG PRUQLQJ , P .DWKOHHQ . DXWK /' WKH QRUVK DUHD

MURMAN: ' DYH OXUPDQ | URP *OHQYLO ' LVWWLFW . UHSUHVHQW HLJKW
FRXQALHV DQG DORQI WKH VRXWKHUQ ERUGHU LQ WKH PLGGOH SDUW Rl WKH
VVDWH

BOSTAR: (OLRW Y%RWDU ' LVWLFW
von GILLERN: 9%JDG YRQ *LOOHUQ ' LVWUILFW
BRIESE: *RRG PRUQLQJ 7RP %LHVH ' LVWULFW

ALBRECHT: +L -RQL $OEUHFKW ' LVWLFW ‘DIQH 7KXUWMRQ ' DNRAD DQG
D SRUMRQ Rl ' L[ RQ LQ QRUWKHDVW 1HEUDVND : HOFRPH

DUNGAN: *HRUJH ' XQIDQ ' LVWULFW QRUVKHDVW / LQFROQ

LINEHAN: 2XU SDJHV DUH WKLV PRUQLQJ) DUH .DLWDQ &DQ \ RX WDQG XS
JX\V VR VKH\ FDQ VHH' 2K .DLWO Q LV EDFN WKHUH .DLWO\ Q LV DW 81/ DV
D KLVWRU PDMRU DQG ODOFROP  ZKR LV DW 81/ DQG LV D SROLW.FDO VFLHQFH
PDVRU 30HDVH UHPHPEHU WKDW VHQDWRUV PD\ FRPH DQG JR GXULQI RXU
KHDULQ) DV WKH\ PD\ KDYH RWKHU ELOOV WR LQAURGXFH LQ RVWKHU FRPPLWAHHV
5HI UDLQ | URP DSSODXVH RU RWKHU LQGLFDW.RQV Rl VXSSRUW RU RSSRVLW.RQ

) RU RXU DXGLHQFH WKH PLFURSKRQHV LQ VKH URRP DUH QRW | RU

DPSOLI LFDW.RQ EXW | RU UHFRUGLQJ SXUSRVHV /DWAD\  ZH XVH HOHFWURQLF
GHYLFHV WR GLVWWLEXWH LQ RUPDW.RQ 7KHUHI RUH \RX PD\ VHH FRPPLWAHH
PHPEHUV UH HUHQFLQJ LQ RUPDW.RQ RQ WKHLU LQ RUPDW.RQ RQ WKHLU
HOHFWURQLF GHYLFHV %4 DWWXUHG WKDW \ RXU SUHVHQFH KHUH WRGD\ DQG \ RXU
WAVWW.PRQ. DUH LPSRUMDQW R XV DQG LV D FULW.FDO SDUW Rl RXU VWDV
JRYHUQPHQWNV  $QG ZLWK VKDW ZH ZLOO RSHQ RQ / % * RRG PRUQLQU
6HQDWRU . DXVK

KAUTH: *RRG PRUQLQJ &KDLU /LQHKDQ PHPEHW Rl WKH FRPPLWAHH 7KDQN
\RX | RU WKH RSSRUMKQLW WR VSHDN EHI RUH \ RX WRGD\ 0\ QDPH LV . DAWKOHHQ
.DXWK VSHOOHG . DWK OHH Q. DX WK , UHSUHVHQW' LVAULFW  LQ
VRXWKZHVW 2PDKD /%  ZDV EURXJKW VR PH E\ WKH *RYHUQRU V 2I | LFH DV D
FXOPLQDW.RQ Rl D QHDUO\ GHFDGH ORQI SURFHW VR HQG WKH WIDWH WD RQ
BRFLDO BHFXULW , QLW.DOO. /%  ZDV WR DOORZ 1HEUDVND W[ SD\ HWV WR
FODLP D UHGXFWLRQ Rl WKHLU | HGHUDO DGVXWWHG JURW LQFRPH HTXDO WR
SHUFHQW Rl WKHLU 6RFLDO 6HFXULW EHQHI LW/ | RU WD[ DEOH \ HDUV EHILQQLQU
LQ ZKLFK ZRXOG KDYH EHHQ D SHUFHQW LQFUHDVH LQ WKH UHGXFW.RQV
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VFKHGXOHG | RU WKLV \ HDU ) RU WHFKQLFDO UHDVRQV VKDW LV QRW JRLQJ WR
ZRUN 6R ZH 0O EH EULQILQI DQ DPHQGPHQW WKDW \ RX VKRXOG KDYH EHI RUH
\RX ZKLFK ZH YH VKDUHG ZLWK PHPEHW R WKH FRPPLWAHH WR UHVWRUH \KDW
UHGXFW.RQ EDFN VR  SHUFHQW 2XU UHSUHVHQADW.YH | URP VKH 3ROLF\
SHVHDUFK 21| LFH ZLOO EH | ROORZLQJI PH WR DQVZHU DQ\ WHFKQLFDO TXHVWL.RQV
DERXW WKDW WKDW \ RX PD\ KDYH ) RU DOO WKH D[ DECH \ HDWW EHILQQLQ) ZLWK
- DQXDUW\ /%  ZLOO DOORZ 1HEUDVNDQV WR FODLP D UHGXFW.RQ RI
WKHLU | HGHUDOO\ DGVXWHG JURW LQFRPH HTXDO WR SHUFHQW Rl WKHLU
BRFLDO 6HFXULW EHQHI LW/ 7KH LGHD WKDW 1HEUDVND VHQLRUW OLYLQ) RQ D

| L[ HG LQFRPH VKRXOG QRW EH GRXEOH VD[ HG B\ WKH VWDWH RQ PROH\ WKH\  YH
SDLG LQWR 6RFLDO 6HFXULW | RU WKHLU HQALUH OLYHV FRPHV WR WKLV
FRQFOXVLRQ LQ VWKLV ELOO 7KHUH KDYH EHHQ PXOW.SOH DWAHPSW/ LQ WKH ODVW

VHYHUDO GHFDGHV WR UHSHDO WKLV WD{ DWLRQ , Q 6HQDWRU  YAJHVWV
/ LOGWAURP SDWHG /% WR SKDVH RXW VWKH WDVWH LQFRPH W[ RQ 6RFLDO
BHFXULW LQFRPH RYHU D WHQ \ HDU SHULRG , Q DV SDUW R WKH JUHDWHU

7D[ 5HI RUP SDFNDJH WKLV FRPPLWAHH DQG VKH / HILVODWKUH DV D ZKROH
DGRSVHG /%  WR H[ SHGLWH WKDW SKDVH RXW E\ ILYH \HDWW /%  ZRXOG

| XUAKHU H[ SHGLWH WKH SKDVH RXW WR EH SHUFHQW H HPSW E\ ., DP
KRQRUHG VIR EULQ) WKHLU YLVLRQ RI D 1HEUDVND ZKHUH VHQLRU FLW.] HQV DUH
| UHH R WKLV RQHURXV DQG XQ DLU WD LQWR UHDOLW  2XU VHQLRW QHHG
VKLV WD[ UHOLHI DQG WKH\  VKRXOGQ W EH GRXEOH WD[ HG RQ WKHLU 6RFLDO
BHFXULW EHQHI LW/ , ZRXOG XUJH WKH FRPPLWAHH WWR SDW WKLV ELOO RQ WR
*HQHUDO ) LOH  7KDQN \ RX

LINEHAN: 7KDON \RX 6HQDWRU . DXWK  $UH WKHUH TXHVW.RQV | URP WKH

FRPPLWAHH' 6HHLQ) QRQH WKDON \ RX YHW PXFK 3URSRQHOQW" *RRG PRUQLQJ
OU :LOO

LEE WILL: *RRG PRUQLQI &KDLUZRPDQ / LQHKDQ DQG PHPEHUWV Rl VKH SHYHQXH
&RPPLWAHH P\ QDPH LV /HH :LOO / HH: L OO DG, P VWKH VWDWH
EXGJHW DGPLQLVWDWRU Rl WKH ' HSDUWPHQW Rl $GPLQLVWUDWLYH 6HUYLFHV
OXGIHW ' LYLVLRQ , P DSSHDULQI WRGD\ RQ EHKDO Rl *RYHUQRU 3LOOHQ LQ
VXSSRUW Rl / % 7KDON \ RX WR 6HQDWRU . DXVK | RU LQWJRGXFLQI WKLV
LPSRUADQW OHJLVODW.RQ RQ EHKDO Rl WKH *RYHUQRU 7KLV ELOO ZLOO | XOO
H HPSW 6RFLDO 6HFXULW WD HV LQ WD[ \ HDU WR UHOLHYH RXU VHQLRWV
Rl WKH VLIQLI LFDQW WY EXUGHQ . HHSLQJ RXU NLGV KHUH LQ 1HEUDVND LV
FULWLFDO WR RXU FRPPXQLWLHV DQG RXU NLGV  7KH * RYHUQRU V DLPV RQ
LQGELYLGXDO V 6RFLDO 6HFXULW DQG EXVLQHW WD[ FXW/ ZLOO GHOLYHU RYHU
ELOOLRQ E\ WKH HQG Rl WKH ELHQQLXP WR KDUGZRUNLQJ
1HEUDVNDQV  7KHVH UHI RUPV KDYH EHHQ LQFOXGHG LQ WKH * RYHUQRU V EXGIHW
SDFNDJH DQG VW.OO DOORZ | RU PLOOLRQ LQ YDULDQFH | URP VKH PLQLPXP
UHVHUYH | RU WKH * HQHUDO ) XQG $W WKH VDPH WLPH WKH FDVK UHVHUYH | XQG
LV HVWLPDWHG RYHU ELOOLRQ DQG DIDLQ WKLV UHVHUYH EDODQFH ZRXOG
UHSUHVHQW  SHUFHQW FRPSDUHG WR * HQHUDO ) XQG DSSURSULDW.RQV 7KLV WD
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FXW ELOO DQG VXEVHTXHQW UH RUPV DUH VXWWDLQDEOH DQG PXVW EH GRQH QRZ
WR HQVXUH ZH NHHS RXU JUDQGSDUHQW SDUHQW DQG NLGV ZLWKLQ WKLV JUHDW
WIDWH , G EH KDSS\ WR WDNH DQ TXHVWLRQV

LINEHAN: 7KDON \ RX
LEE WILL: 7KDQNV

LINEHAN: $UH WKHUH DQ TXHVWALRQV | URP VKH FRPPLWAHH' 6HHLQI QRQH
WKDQN \ RX YHU\ PXFK

LEE WILL: 7KDQN \ RX
LINEHAN: *RRG PRUQLQJ

DE TONACK: *RRG PRUQLQJ , DSSUHFLDWH WKH ZRUN WKDW WKH 5HYHQXH
&RPPLWAHH GRHV  $SSUHFLDWH WKLV ELOO 0O\ QDPH LV | LUVW QDPH LV ' H
' H 7KH ODVWQDPH LV 7RODFN 7 RQDF N , P D UHW.UHG PDWK DQG
SK\ VLFV HGXFDWRU DQG WKH FXUUHQW SUHVLGHQW RI WKH 16($ SHW.UHG
$WRFLDW.RQ 2Q EHKDO R WKH 1HEUDVND 6\WDWH ( GXFDW.RQ $VWRFLDW.RQ
SHW.UHG D PHPEHUVKLS Rl MXVW XQGHU ., XUJH \ RX WR VXSSRUW / %
FRPSOHWHO.  SKDVLQJ RXW RXU VWDWH WD{ DWLRQ RQ 6RFLDO 6HFXULW EHQHI LW/
RQH \ HDU HDUOLHU DQG FURW RI 1 WKH QH W OLQH EHFDXVH , MXVW KHDUG WKH
SHUFHQW QHHGY VR WD\ SHUFHQW $ JXLGLQJ SULQFLSOH LV WKDW
UHWL UHPHQW LQFRPHV DUH LQWHQGHG WR NHHS RXU HOGHUO. DQG GLVDECHG
FLW.] HQV RXW Rl SRYHUW 7KH\ DUH QRW LQWHQGHG WR EH VRXUFHV R
UHYHQXH | RU WVKH WIDWH  $QG LQ DOLJQPHQW ZLWK * RYHUQRU 3LOOHQ V
HPSKDVLV Rl NHHSLQJ \ RXQ) SHRSOH LQ 1HEUDVND ZH DOVR QHHG WR NHHS
ROGHU SHRSOH LQ 1HEUDVND 7KH\ DUH WUHPHQGRXV FROALEXWRUV WR WKH
HFRQRP\ Rl RXU WIDWH 6WDWH WD[ DALRQ Rl WKHVH EHQHI LW/ YDULHV DPRQJ
GLI | HUHQW WADWHV DQG KDV HYROYHG RYHU VWKH \ HDUV  : KDW DUH RWKHU VWDWHV
GRLQI" ORVW VWDWHV H[ HPSW 6RFLDO 6HFXULW | URP VWDWH WD HV  1HEUDVND
LV RIVWHQ OLVWWHG DV WVKH RQH R WKH  TXRWH UHWLUHH XQ ULHQGO.  VWDVHV
XQTXRWH E\ YLUAKH Rl WD DWLRQ  $QG RI VWHQ 1HEUDVND LV DW WKH WRS Rl
WKRVH OLVWW  XQ RUAKQDVWHO.  $ . LSOLQIHU 5HSRUW WIDWHY  TXRWH  VKH
PLOOLRQ SHRSOH ZKR DUH DW ULVN DW GRXEOH WD[ DWLRQ OLYH LQ WKH
VWIDWHY VKDW FXUUHQAD. VD[ 6RFLDO 6HFXULW EHQHI LW DOWKRXIK VKDW V
Rl WHQ DW YDULRXV GLI | HUHQW OHYHOV 7KLV OLVW LQFOXGHV &RORUDGR
&RQOHFVWLFXW . DQVDV  OLQQHVRWD OLWRXUL ORQADQD 1HEUDVND 1HZ
OH[LFR 1RUWK 'DNRWD 5KRGH , VODQG 8WDK DQG 9HUPRQN +RZHYHU WKHUH
DUH GLI | HUHQW OHYHOV Rl LQFRPH XSRQ ZKLFK VKH WD[ DWLRQ EHILQV  6HYHUDO
R WKHVH  VWDWHV H FOXGH D SRUALRQ Rl RWKHU UHWLUHPHQW LQFRPH  VXFK
DV WKRVH | URP WADWH | HGHUDO RU PLOLWDU\  VRXUFHV | URP VWDWH WD[ DWLRQ
$QG RXU / HILVODWKUH KDV DOUHDG DGGUHWHG VRPH R WKRVH LWXHV  $QG
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WKHQ , OLVW VRPH WDVWHV VKHUH 7KH\ LQFOXGH &RORUDGR  &RQOHFWLFXW
OROADQD OLWRXUL $ |HZ R WKHVH VWDWHV DOORZ VRPH VRUW Rl \WDWH
GHGXFWLRQ | URP | HGHUDO WD[ HV Rl BRFLDO 6HFXULW EHQHI LW EHI RUH
FDOFXODW.QJ WKH VWDWH WD[ HV  1HEUDVND DQG 8VDK WD 6RFLDO 6HFXULW
EHQHI LW/ LQ WKH VDPH ZD\ DV WKH | HGHUDO JRYHUQPHQW GRHV  1HEUDVND KDV
DOUHDG.  XQGHUWRRG WKLV LWXH <RX YH DOUHDG VDLG LW WR FXWRI | WKH
VKH \ HDU $QRVWKHU SRLQWN P\ ODVW SRLQW LV WKDW ZKHQ \ RX ORRN DW
WKH ZRUGV 6RFLDO 6HFXULW  WKDW VHFXULW LV EHLQJ VKUHDWHQHG E\  KHDOWK
FDUH FRWW | RU PRVW UHWLUHHV  7KH KHDOWK FDUH FRWW LQFUHDVH ZLOO
FODLP D VLJQLI LFDQW VOLFH Rl DQ 6RFLDO 6HFXULW FRVWW Rl OLYLQ 6R
OHW V HQG WIDVWH  VWDWH WD DWLRQ RQ WKHVH EHQHI LW/ , WV D FRQVHUYDWLYH
DSSURDFK  5HPRYLQI WKHP ZLOO DWLVW UHW.UHHV VHFXULW DQG PDNH
1HEUDVND MXVW D ELW PRUH UHWLUHH | ULHQGO\  $QG DV D PDWK WHDFKHU LW
VHHPV WR PH WKH PDWK ZRXOG MXVW EH VLPSOHU / HW V MXVW JHW LW GRQH
BRPHERG HOVH V SXQFK OLQH OHW YV *LWU GRQH 6R WKDW ZRXOG FRQFOXGH
LW $UH WKHUH DQ TXHVWALRQV"

LINEHAN: 7KDON \ RX YHUW PXFK $UH WKHUH DQ TXHVW.RQV'

DE TONACK: 7KDQ\V
LINEHAN: 6HHLQ) QRQH WKDQN \ RX PXFK 1H W SURSRQHQW *RRG PRUQLQJ

DAVID HOLMQUIST: *RRG PRUQLQJ *RRG PRUQLQJ 6HQDWRU / LQHKDQ DQG
PHPEHUV RI WKH SHYHQXH &RPPLWAHH 0\ QDPH LV ' DYLG +ROPTXLVW
"' DYLG+ROPTXLVW DG, PVWWWI\LQ WRGD\ RQ EHKDO R
$$53 1HEUDVND LQ VXSSRUWRI /% $$53 LV WKH ODUJHVW QRQSURI LW
QRQSDUWL.VDQ RUJDQL] DW.RQ UHSUHVHOW.QJ VWKH LOWHUHVW Rl $PHULFDQV DIH
DQG ROGHU DQG WKHLU | DPLOLHV . H\ SULRULWLHV RI RXU RUJDQL] DW.RQ
LQFOXGH KHOSLQJ DOO 1HEUDVNDQV DFKLHYH | LQDQFLDO DQG KHDOWK VHFXULW
, Q SDUNLFXODU  $$53 VWWRQIO\ EHOLHYHV WKDW DOO LQGLYLGXDOV KDYH WKH
ULJKW WR VHO UHOLDQW WR EH VHO UHOLDQW DQG WR OLYH ZLWK GLJQLW LQ
UHWLUHPHOW $$53 LV ZRUNLQ) WR VMUHQIVKHQ UHWL.UHPHQW VHFXULW | RU DOO
$PHULFDQV E\ HQUXULQJ VKDW ZRUNHUV DQG UHWLUHHV KDYH DFFHW WR WKHLU
KDUG HDUQHG DQG KDUG VDYHG GROODUV 7R KHOS HOHYDWH WKHVH SULRULW
LWXHV  LQ $$53 1HEUDVND ZRUNHG FORVHO. ZLWK DOO R WKH PHPEHUWV
Rl WKH / HILVODWKUH DV ZHOO DV WKH WKHQ * RYHUQRU 3HWH SLENHWAVY WR
HODFW/% RU /%  LQ LW ILQDO | RUP ZKLFK UHGXFHG DOO \VW\DWH
WD[ DWLRQ RQ 6RFLDO 6HFXULW EHQHI LW/ E\ 7KLV QHZ ODZ VMUHQIWKHQV
WKH UHWLUHPHQW VHFXULW R DOO 1HEUDVNDQV E\ HQVXULQJ WKDW ZRUNHUV DQG
UHWLUHHV KDYH DFFHW WR WKH EHQHI LW/ WKH\  KDYH HDUQHG 7R FRQALQXH RXU
LPSRUADQW ZRUN RQ EHKDO Rl ROGHU 1HEUDVNDQV WRGD\ ZH VKDUH RXU
VXSSRUW IRU /%  DQG HQFRXUDJH DOO R \ RX RQ WKLV FRPPLWAHH VIR
VXSSRUW VKH PHDVXUH /%  ZRXOG SKDVH RXW DOO WDWH WD[ HV RQ B6RFLDO
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6HFXULW EHQHI LW DV \RX NQRZ $V \RX YH KHDUG XV WHVWLI\ EHI RUH
PDQ UHWLUHHV WHOO XV WKH\ UH XVLQJ 6RFLDO 6HFXULW WR KHOS FDUH | RU
WKHLU RZQ SDUHQW WKHLU VSRXVHV DQG PRUH DQG PRUH RI VWHQ DUH VDNLQU
RQ WKH | LQDQFLDO FKDOOHQJH Rl UDLVLQJ RU KHOSLQJ WR UDLVH WKHLU
JUDQGFKLOGUHQ 7KH\ DOVR | HHO WKH\ KDYH OLPLWHG RSW.RQV | RU UHMVRLQLQU
WKH ZRUNI RUFH DQG YLUWKDOO. QR W.PH KRUL] RQ WR LQFUHDVH VDYLQIV ~ 7KHVH
WD[ HV RQ 6RFLDO 6HFXULW EHQHI LW/ FRXOG JR WR VHYHUDO HVWHQALDO XVHV
OLNH SD\LQJ | RU WKH HYHU JURZLQJ FRVW Rl SUHVFULSW.RQ PHGLFDW.RQV DV
ZHOO DV | RRG FORWKLQI XW.OLW ELOOV DQG RWKHU FRYWW , Q | DFW LQ
SHUFHQW Rl 1HEUDVND UHVLGHQW VWRSSHG WDNLQJ PHGLFDW.RQV DV
SUHVFULEHG GXH WR FRVWW ORUHRYHU ROGHU 1HEUDVNDQV RQ | L[ HG LQFRPH
FOHDUO. | HHO WKH HI | HFW/ Rl LQ ODWLRQ DQG PRUH PRUH WKDQ WKH UHVW RI
XV PDNLQI LW HYHQ PRUH FUXFLDO WKDW VWKH\ DUH DEOH WR NHHS PRUH RI
WKHLU KDUG HDUQHG 6RFLDO 6HFXULW EHQHI LW/ , DSRORIL]H 7KLV SULQW LV
WRR VPDOO 7KLV ZLOO DI | RUG PLGGOH LQFRPH 1HEUDVNDQV WKH LQFUHDVHG
| LQDQFLDO VHFXULW  WKURXJ KRXW WKHLU UHW.UHPHQW \ HDUV ~ KRSHI X0O\
DOORZLQJ WKHP WR FDUH | RU WKHLU | DPLOLHV DQG WR DJH LQ SODFH LQ WKHLU
KRPHV DQG WKH FRPPXQLW.HV DW WKH ORZHVW OHYHO Rl FDUH 20GHU
1HEUDVNDQV DUH DQ DWHW QRW D OLDELOLW  : LWKLQ RXU VW\DWH  1HEUDVNDQV
DJH  DQG RYHU FUHDWH DQ HFRQRPLF LPSDFW PXFK JUHDWHU WKDQ WKH
SRUMLRQ Rl VKH SRSXODWLRQ $V WKH SHUFHQADIH R VWDWH UHVLGHQAW RYHU
FROWL.QXHV WR JURZ VR ZLOO WKHLU FROMLEXW.RQV WR RXU HFRQRP\
$FFRUGLQJI VR WKH ORQJHYLW HFRQRP\ D UHSRUW SUHSDUHG E\ $$53 DQG 7KH
(FRQRPLVWW 1HEUDVNDQV ~ DQG ROGHU JHQHUDWHG  SHUFHQW Rl VKH
VWDWH V' JURW GRPHVWLF SURGXFW LQ VRWDOL QJ ELOOLRQ
ORUHRYHU WKH UHSRUW | RXQG V\KDW VWDWH UHVL GHQW/ DQG ROGHU PDNH XS
MXVW  SHUFHQW R RXU SRSXODWLRQ DQG LQ WKH  VXSSRUNHG
MREV DFURW WKH VWWDWH DQG J HQHUDVHG ELOOLRQ LQ ZDJHV DQG VDODU
2XU ROGHU SRSXODW.RQV DOVR FRQAULEXWHG ELOOLRQ LQ XQSDLG
FDUHJLYLQ LQ | RU VSRXVHV SDUHQW/ DXQW/ XQFOHV DQG 1HEUDVND V
FKLOGUHQ :H ORRN | RUZDUG WR ZRUNLQJ ZLWK DOO Rl \ RX WR HQDFW DQG
LPSOHPHQW SROLFLHV OLNH /%  WKDW SUHVHUYHV DQG VXSSRUW/ WKLV
HFRQRPLF HQILQH LQ WKH WDWH DQG KHOSV HQUXUH WKDW ROGHU PLGGOH LQFRPH
1HEUDVNDQV FDQ OLYH WKHLU UHWLUHPHQW \ HDUV ZLWK GLIJQLW DQG
LQGHSHQGHQFH , Q FORVLQJ LWV LPSRUMDQW WR QRWH WKDW ZH GR UHFRIQL] H
WKH | LVFDO LPSDFW Rl WKH OHJLVODW.RQ DQG DSSUHFLDWH /%  LQ LW/
LQGHSHQGHQW | RUP  : H DSSUHFLDWH \ RXU FRQVLGHUDW.RQ Rl WKLV LQGLYLGXDO
SURSRVDO DQG HQFRXUDJH WKH FRPPLWAHH WR FROALQXH WR ZRUN WR HQVXUH
LQFUHDVHG | LQDQFLDO VHFXULW RSW.RQV WKDW EH LQ SCDFH | RU ROGHU
1HEUDVNDQV DQG WKHLU | DPLOLHV  7KDQN \ RX WR 6HQDWRU . DXWK | RU
LOMRGXFLQ) /%  DQG WR WKH * RYHUQRU | RU UHTXHVWLQ) WKDW : H
DSSUHFLDWH WKH RSSRUMKQLW WR FRPPHQW DQG UHTXHVW \ RXU VXSSRUW LQ
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DQVZHULQ] LQ DGYDQFLQI WKH ELOO DV DPHQGHG , P KDSS\ VR DQVZHU DQ
TXHVWLRQV

LINEHAN: 7KDON \RX OU +ROPTXLVW $UH WKHUH DQ@ TXHWALRQV | URP WWKH
FRPPLWAHH' 6HHLQJ QRQH WKDON \ RX YHW PXFK | RU EHLQJ KHUH

DAVID HOLMQUIST: 7KDQ\| \ RX
LINEHAN: 1H W SURSRQHQW

JOHN HANSEN: *RRG PRUQLQJ PHPEHW Rl VKH 5HYHQXH &RPPLWAHH ) RU VKH
UHFRUG P\ QDPH LV -RKQ +DQVHQ - RK Q+ DQV HQ , DP VKH
3UHVLGHQW Rl 1HEUDVND ) DUPHWV 8QLRQ 7KLV JHW XV WR ZKHUH ZH UH JRLQJ
D OLWAOH ELW I DWHU :H UH LQ D | LQDQFLDO SRVLW.RQ WR DI | RUG LW $V

\ RX ORRN DW | RONV WKDW DUH UHW.UHPHQW DJH DQG DUH JHWALQ) 6RFLDO
BHFXULW EHQHI LW | RONV LQ UXUDO FRPPXQLW.HV DQG DFURW WKH VWDWH DUH
ORRNLQJ DW LQI ODW.RQ 7KH\ UH ORRNLQJ DW PHGLFDW.RQ FRWW 7KH UH
ORRNLQJ DW SURSHUW WD[ LQFUHDVHV  YDOXDW.RQ LQFUHDVHV  $QG VR

DQ VKLQJ WKDW ZH FDQ GR WR KHOS WKHP RQ WKH | L[ HG LQFRPH VLGH Rl WKH
OLQH WR EH DEOH WR PHHW WKHLU RECLJDW.RQV DQG OLYH FRPI RUADEO\ LV D
JRRG WVKLQJ  $QG VR EHFDXVH LW GRHVQ W FKDQIH W[ SROLF\ LW MXVW
VLPSO. JHW XV WR ZKHUH ZH UH DOUHDG DJUHHG WKDW ZH RXJKWWR JR $QG
ZH DSSUHFLDWH WKH | DFW WKDW HYHW\ RQFH LQ D ZKLOH DQG LW GRHVQ W
KDSSHQ DOO WKDW RI WHQ WKHUH V DFWKDOO\ D JRRG UDW.RQDOH | RU GRLQJ
FHUWDLQ NLQGV Rl VKLQIV ZLWK WD SROLF\ EDVHG RQ WKH DELOLW WR SD\
DQG RWKHU WKLQIV  6R ZH YH DOZD\ V WKRXJKW VKDW WKLV ZDV D YHU\
UHDVRQDECH WKLQJ VR GR WKDW LW PDGH ORJLFDO VHQVH DQG VKDW ZH YH
DOZD\V VRUW Rl VWWUXJJOHG ZLWK VKH LGHD Rl ZK\ LW LV WKDW\ RX VKRXOG EH
WD LQJ 6RFLDO 6HFXULW EHQHI LW/ LQ VWKH | LUVWW SODFH  6R ZLWK VKDW

ZHOO , WKLQN HYHW WKLQJ HOVH WKDW QHHGV WR EH VDLG KDV EHHQ VDLG $QG
., ZRXOG OLNH WR WKDQN 6HQDWRU . DXVK | RU EULQILQI WKH ELOO DQG V\KH

* RYHUQRU | RU KLV VXSSRUW RI LW :LWK WKDW , G EH JODG WR DQVZHU \ RXU
TXHWLRQV

LINEHAN: 7KDQN \RX OU +DQVHQ $UH WKHUH DQ TXHVWLRQV | URP WKH
FRPPLWAHH' 6HHLQI QRQH WKDQN \ RX YHW PXFK

JOHN HANSEN: 7KDON \ RX
LINEHAN: 2WKHU SURSRQHQW" $UH WKHUH RSSRQHQW" *RRG PRUQLQJ

JOEY ADLER RUANE: *RRG PRUQLQJ *RRG PRUQLQI &KDLUZRPDQ / LQHKDQ DQG
PHPEHUV R WKH SHYHQXH &RPPLWAHH O\ QDPH LV -RH\ $GOHU 5XDQH - R H \
$GOHUS5 XDQH DQG, DP WKH SROLF\ GLUHFWRU DW 2SHQBN\  3ROLF\

, QMEWKWH KHUH WR WHVWLT\  LQ RSSRVLWL.RQ WR / % | RU WZR PDLQ
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UHDVRQV  7KH UHYHQXH UHGXFW.RQ WKDW FRPHV ZLWK WKH | X0O H HPSW.RQ
FRXOG MHRSDUGL] H WKH VHUYLFHV WKDW 1HEUDVND VHQLRWV UHO. RQ
SDUWLFXODUO.  JLYHQ VKH VWDWH V FKDQILQI GHPRIUDSKLFV $QG VHFRQG VKH
H HPSWLRQ ZLOO PRWO\ EHQHI LW KLJK LQFRPH 1HEUDVND VHQLRWW 7KH FRVW
R D | XOO H HPSW.RQ WR 6RFLDO 6HFXULW EHQHI LW/ ZRXOG FRVW DQ

HVW. PDVWHG PLOOLRQ DQQXDOO\ DQG LV OLNHO. VR JURZ | URP VKHUH 7KH
QXPEHU Rl 1HEUDVNDQV DJH  DQG ROGHU LV SURVHFWHG WR JURZ E\
SHUFHQW | URP VR ZKLOH 1HEUDVNDQV DJH  WR  DUH SURVHFVHG

WR JURZ B\ MXVW  SHUFHQW &RQVHTXHQAD. WKH UHYHQXH ORW | URP
H HPSW.QJ 6RFLDO 6HFXULW ZLOO LQFUHDVH DV WKH QXPEHU Rl VHQLRW JURZV
UHODW.YH WR WKH QXPEHU RI 1HEUDVNDQV LQ WKH ZRUNI RUFH VXSSRUNLQ] WKHP
6R WR SURYLGH VKH H HPSWLRQ QRZ ZH PXVW VKLI W WKH | XYWKUH WD[ RQ VR
ZRUNLQJ 1HEUDVNDQV WR DYRLG FXW/ WR VHUYLFHV SURYLGHG E\ WKH VWDV
LQFOXGLQ] WKRVH LPSRUMDQW WR VHQLRUV OLNH KHDOWK FDUH :H DUH DOVR
FRQFHUQHG DERXW VKH GLVWWLEXW.RQ Rl /% ZKLFK VKRZV LQFUHDVLQ) WKH
H HPSW.RQ | URP  SHUFHQW WR SHUFHQW LQ ZLOO VHQG DERXW
SHUFHQW Rl VWKH VW[ EHQHI LW WR WKH WRS ~ SHUFHQW Rl 1HEUDVND VHQLRW
DUH WKRVH ZLWK DQQXDO LQFRPHV DERYH $WWKH ERWARP Rl WKH
GLVWULEXW.RQ SHUFHQW Rl 1HEUDVND VHQLRW WKRVH ZLWK DQQXDO
LQFRPHV EHORZ ZLOO VHH QR VDYLQIV 7KDW V ODUJHO\ EHFDXVH LQ
1HEUDVND H HPSWHG VHQLRUV DW VKH ORZHU DQG PLGGOH LQFRPH JURXSV
| URP VKH VWADWH LQFRPH WD[ DQG 6RFLDO 6HFXULW EHQHI LW/ , Q
VHQLRUWV PDUULHG |LOLQJ MRLQAD\  DUH SHUFHQW H HPSW | URP WKH VDV
LQFRPH W[ RQ WKHLU 6RFLDO 6HFXULW EHQHI LW/ LI WKHLU LQFRPHV DUH
XQGHU $00 RWKHUWV | LOHUWV DUH | XOO\ H HPSW LQ LI VKHLU
LQFRPHV DUH XQGHU *LYHQ RXU FRQFHUQV ZLWK VKH LQFUHDVLQI FRVW
Rl VKH H HPSW.RQ RYHU W.PH DV ROGHU 1HEUDVNDQV JURZ LQ SRSXODW.RQ
UHODW.YH WR ZRUNLQJ DJH UHVLGHQW DQG WKDW LV PRWOD\ D W[ FXW I RU
ZHDOWK\ VHQLRW ZH RSSRVH /%  7KDQN \ RX

LINEHAN: 7KDQN \RX $UH VKHUH TXHVWALRQV | URP VKH FRPPLWAHH' 6HHLQU
QRQH WKDQN \ RX YHU\ PXFK

JOEY ADLER RUANE: 7KDQN \ RX

LINEHAN: $UH WKHUH RWKHU RSSRQHQW" ,V WKHUH DQ RQH ZDQALQI VR VHWALI \
LQ D QHXWUDO SRVLW.RQ' 6HQDWRU . DXWK ZRXOG \ RX OLNH WR FORVH' $QG
ZH OO ORRN WR VHH LI ZH KDYH OHWMUV : H GR KDYH CHWAHUWV  : H KDYH

SURSRQHQA ~ RSSRQHQW DQG QR RQH ZDV QHXWUDO

KAUTH: ,Q LQ FORVLQY , ZRXOG OLNH WR VD\ LWV YHUW LPSRUNADQW | RU RXU
VHQLRU SRSXCDW.RQ WR JHW WKLV WSH R WO{ FXW HYHQ LI LW GRHV EHQHI LW
VRPH SHRSCH ZKR GR PDNH D OLWAOH ELW PRUH PROH\ VWKDQ RWKHWV , WV
LPSRUNDQW WKDW HYHUW RQH UHFHLYH WKLV 7KH\  YH DOUHDG SDLG W[ HV RQ
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WKDW PRQH\  7KH\ YH ZRUNHG | RU WKDW PRQH\  7KH\ QHHG VKDW PRQH\ VR
VXUYLYH $QG DV, DV, GRRU NQRFNHG WKLV VXPPHU , UDQ LQAR PDQ
SHRSOH ZKR DUH ROGHU DQG VD\LQI , P RQ D IL[HG LQFRPH , Q ODWL.RQ LV
JRLQI WKURXJK WKH URRI , GRQ WNQRZ ZKDW, P JRLQJ WR GR DQG , PD\
KDYH WR OHDYH WKH VW\DWH EHFDXVH R RXU W[ HV  6R WKLV LV MXVW RQH VWHS
WKDW ZH QHHG WR GR WR WDNH FDUH RI WKRVH SHRSOH 6R WKDQN \ RX YHU\
PXFK /LNH WR DVN WKDW \ RX PRYH WKLV RQ WR WKH | ORRU

LINEHAN: 7KDON \RX $UH WKHUH TXHVWLRQV | RU 6HQDWRU . DXVK" , WV RH
VWKLQJ) 6HQDWRU . DXWK EHIRUH ZH ([HF RQ WKLV , WKLON LW ZLOO EH
KHOSI XO | RU WKH FRPPLWAHH DQG FRPPLWAHH VWADI | FDQ KHOS \ RX  6R LI

\ RX UH RYHU UHW.UHG DQG ZKDW V WKH LQFRPH OLPLW/" <RX GRQ W SD\
WD HV RQ \ RXU 6RFLDO 6HFXULW DQG \ RX UH DOVR HOLJLEOH | RU VWKH
KRPHWHDG H HPSWLRQ , WKLON LQ D JUHDW QXPEHU RI FDVHV  9%XW LI \ RX
JR RYHU VWKDW OLPLW WKHQ \ RX DUHQ W HOLJLEOH | RU KRPHVWHDG H[ HPSW.RQ

DQG \ RX UH QRW DQG \ RX UH QRW H[ HPSW | URP SD\ LQJ WD[ HV RQ 6RFLDO
BHFEXULW

KAUTH: 5LJKW

LINEHAN: 6R, WKLON D OLWACH VLCGH E\ VLGH | RU WKH FRPPLWAHH DERXW KRZ
ZH WUHDW RQH JURXS YHUVXV VWKH RWKHU JURXS ZRXOG EH KHOSI XO

KAUTH: 2. ZH OO GR WKDW

LINEHAN: 2. 2WKHU TXHVWALRQV' 7KDQN \ RX YHUW PXFK | RU EHLQ) KHUH : LWK
WKDW ZH OO FORVH WKH KHDULQ] RQ /%  :H RSHQ WKH KHDULQ) RQ /%
*RRG PRUQLQ) 6HQDWRU $OEUHFKW

ALBRECHT: *RRG PRUQLQJ 7KH FKDLU LV D OLWAOH ORZ DIDLQ  / $8*+7(5

LINEHAN: , GRQ WNQRZ ZKR | L[ HV WKDW PDJLFDOO\  EXW ZKRHYHU \ RX DUH
SOHDVH | L[ LW

ALBRECHT: 2. 7KDQN \RX &KDLUZRPDQ /LQHKDQ DQG P\ | HOORZ PHPEHW RI
WKH 5HYHQXH &RPPLWAHH O\ QDPH LV - RQL $OEUHFKW - R Q L $OEUHFKW

$ OEUHF KW DQG, UHSUHVHQW ' LMWULFW ZKLFK LQFOXGHV ' DNRWD
7KXUWIRQ DQG : D\QH DQG D SRUALRQ Rl ' L[ RQ &RXQW LQ QRUVKHDVW
1IHEUDVND /%  HQDFW WKH $JULFXOWKUDO 9DOXDW.RQ ) DLUQHW $FW WR
SURYLGH | RU D PRUH | DLU DQG XQLI RUP DVWWHWPHQW Rl DJULFXOWKUDO DQG
KRUNLFXOWKUDO ODQG LQ 1HEUDVND , ZRXOG OLNH VIR WDNH D PRPHQW WR WKDOQN
* RYHUQRU 3LOOHQ | RU OLWHQLQI WR VKH | DUP DQG UDQFK | DPLOLHV DFURW
1HEUDVND 7KLV LV D VWWXFWKUDO UHI RUP Rl SURSHUW WD[ UHOLHI WKDW
QHHGV WR KDSSHQ WKURXJKRXW VKH VWDWH Rl 1HEUDVND 2XU | DPLO\ KDV KDV
KDG WKHVH VDPH FRQFHUQV DQG VKLV LV D PDVRU WHS LQ WKH ULJKW
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GLUHFWLRQ 7KDQN \ RX *RYHUQRU 3LOOHQ $OORZ PH WR H[ SODLQ VKH
$JULFXONKUDO 9DOXDW.RQ ) DLUQGHW $FW , W LV D VWMUXFWKUDO UHI RUP Rl
SURSHUW YDOXDWLRQ | RU DJULFXOMKUDO DQG KRUW.FXOMAKUDO ODQG | RU D]
SXUSRVHV LQ 1HEUDVND DQG FKDQIHV WKH WD[ YDOXDWLRQ | URP PDUNHW EDVHG
YDOXDW.RQ VR DQ LQFRPH SRWHQALDO YDOXDW.RQ 7KH SURSRVHG | DLU

LQFRPH EDVHG SURSHUW YDOXDW.RQ VWUXFWKUH ZLOO UHO\ RQ SURGXFWLYLW
DQG LQFRPH SRWHQALDO Rl WKH ODQG  7KH LQFRPH EDVHG WD[ DWLRQ LV VRXQG
SROLF\ DQG OHDGV WR D PRUH | DLU DQG HTXLWDEOH DVWHWPHQW 7KLV FUHDWHV
VWDELOLW DQG SUHGLFWDELOLW | RU DJULFXOWKUDO DWHWPHQW [ %
HVWDEOLVKHV WKDW WKH $J ULFXOAKUDO / DQG 9DOXDW.RQ &RPPLWAHH ZLOO EH
HVWDEOLVKHG | RU WKH DJ ODQG YDOXHV E\  ODQG FDSDELOLW JURXSV | RU
DJULFXOWKUDO ODQG VKURXJ KRXW VKH VWDWH DQG DSSURSULDWH FDSLWADOL] DW.RQ
R UDWH OLPLW/ /DQG YDOXHV DUH HWDEOLVKHG HWDEOLVKHG XW.OL] LQJ D
SURGXFW.RQ DSSURDFK WR YDOXH 7KH WRWDO YDOXH Rl DJ LQ KRUW.FXOWKUDO
ODQG FDQQRW LQFUHDVH PRUH VKDQ WKUHH DQG D KDOI  SHUFHQW VWWDWHZLGH  7KH
$JULFXOWKUDO / DQG 9DOXDW.RQ &RPPLWAHH ZLOO GHWHUPLQH DVWHWHG YDOXHV
XVLQI WKH LQFRPH EDVHG DSSURDFK 7KHVH YDOXDW.RQV ZLOO EH LPSOHPHQMHG
B\ FRXQW DWHWRW &RXQWN DWHWRW FXUUHOAD LQYHQWRU\  DJULFXOWKUDO
ODQG RQ SURGXFWLYLW LQGH] PDNLQJ WKH LPSOHPHQADW.RQ Rl WKLV ELOO
VLPSOH DW WKH FRXQW OHYHO 7KH DWHWHG YDOXHV GHWHUPLQHG E\  W\KH
FRPPLWAHH ZLOO EH GHYHORSHG XVLQJ LQFRPH DQG H SHQVH LQ RUPDW.RQ | URP
WKH 8 6  WKH 8QLWHG 6WDWHV ' HSDUWPHQW R $JULFXOWKUH  WKH 8QLYHUVLW
Rl 1HEUDVND /LQFROQ , QUVWLVWKWH RQ $J DQG 1DWKUDO 5HVRXUFH  / DQGRZQHU
6XUYH\ V PDGH DYDLODEOH WR WKH FRPPLWAHH RU RWKHU VRXUFHV WKDW \ LHOG
UHOLDEOH LQ RUPDWLRQ 1HEUDVND LV DQ RXWOLHU LQ KRZ LW YDOXHV DJ ODQG
BVWDWHV VXFK DV , RZD . DQVDV DQG 6RXVK ' DNRWD XW.OL] H DQ LQFRPH EDVHG
DWHWPHQW WR YDOXH WKHLU DJ ODQG  $JULFXOWKUDO ODQG YDOXHV DUH RQFH
DIDLQ H SHFWHG WR | DFH GRXEOH GLJLW LQFUHDVHV DFURW WKH \WDWH

, PSOHPHOWDW.RQ RI WKLV ELCO | RU ZLOO OLPLW VWKRVH LQFUHDVHV VR
WKUHH DQG D KDO SHUFHQW SRWHQALDOO\ UHGXFLQJ DJULFXOWKUDO ODQG
YDOXDW.RQV E\ ELOOLRQ , WKLQN LWV JRRG WR NQRZ WKDW WKH
YDOXDW.RQ R DJULFXOWKUDO ODQG LQ 1HEUDVND LV ELOOLRQ DQQXDOO
/%  ZRXOG EH RSHUDW.YH | RU SURYLGLQUJ VXI | LFLHQNV W.PH | RU
FRXQA DVWHWRW DQG WKH ' HSDUWPHQW Rl SHYHQXH WR LPSOHPHQW DQG HQDFW
WKH FKDQIHV ) ROORZLQJ PH ZLOO EH 5XWK 6RUHQVHQ WKH SURSHUW D]
DGPLQLVWDWRU  DQG 6DUDK 6FRWA ) LHOG 2SHUDW.RQV PDQDIHU | RU WKH

' HSDUWPHQW Rl 5HYHQXH 9RWK ZLOO H[ SODLQ WKH QHHG | RU VKH $JULFXOMNKUH
9DOXDWLRQ ) DLUQHW $FW DQG KRZ LW ZRXOG EH LPSOHPHQWHG DQG ZK\ WKLV LV
WKH ULJKW W.PH | RU 1HEUDVND WR LPSOHPHQW WKLV ELOO WR DGGUHWW RQFH DQG
| RU DOO WKH JURZLQJ KDUGVKLSV FDXVHG E\  SURSHUW YDOXHV LQ WKH
DJULFXOAKUDO VHFWRU , WKDQN \ RX | RU OLVWWHQLQJ DQG EH KDSS\ WR DQVZHU
DQ TXHVWLRQV
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LINEHAN: 7KDON \ RX YHUW PXFK 6HQDWRU $OCEUHFKW $UH VWKHUH TXHVWLRQV
| URP VWKH FRPPLWAHH' 6HQDWRU ' XQJIDQ

DUNGAN: 7KDQN \ RX &KDLUPDQ /LQHKDQ 7KDQN \RX 6HQDWRU $OEUHFKW | RU
EHLQ) KHUH 2EYLRXVO. LWV EHHQ D ORQJ ZHHN , WKLQN [ RU DOO Rl XV

, P REYLRXVO. D OLWAOH ELW QHZHU VR WKLV GLVFXWLRQ EHLQJ D PRUH XUEDQ
VHODWRU , NQRZ D ORW Rl PRUH UXUDO LWXHV KDYHQ W DI | HFWHG PH
SHUVRQDOO\ DV PXFK EXW, YH EHHQ VSHDNLQJ ZLWK D ORW Rl SHRSOH DERXW
WKDW * HOXLQHO  FXULRXV  ZKHQ ZH UH VKLIW.QJ | URP D PDUNHW EDVHG
DSSURDFK UDWKHU VR DQ LQFRPH EDVHG DSSURDFK | RU YDOXLQJ VKH ODQG  WKH
ZRUG |DLU KDV EHHQ XVHG D ORW : KDW DERXW WKDW ,V D ZKDW PDNHV
WKDW D PRUH | DLU DWHWPHQW %JFDXVH LW VHHPY WR PH WWKH PDUNHW EDVHG
DSSURDFK LV DW OHDVW UHODWLYHO. | DLU LI ZH UH ORRNLQJ DW FRPSDULVRQV
WR RWKHU VDOHV WKDW KDG EHHQ GRQH JXLGHOLQHV LQ VWKH PDUNHW DQG VR
ZKDW DERXW VKDW LQFRPH EDVHG DVWHWPHQW PDNHV LW PRUH | DLU"

ALBRECHT: , WKLQN VWKDWV D JUHDW TXHWLRQ , KDG WKDW VDPH TXHWLRQ
DERXW  \HDUV DJR ZKHQ , PDUULHG P\ KXVEDQG /$8*+7(5 , VDLG ZK\
ZK\ ZRXOG ZH QRW SD\ EDVHG RQ ZKDW ZH SURGXFH' <RX NQRZ DJDLQ WKDW V
PH FRPLQJ | URP WKH XUEDQ DUHD $QG, VDLG \RX NQRZ KHUH ZH DUH RXU
ODQG YDOXH LV EDVHG RQ ZKDW RWKHU SHRSOH EX\ ODQG | RU DURXQG XV 6R LI
P\ KXVEDQG ERXJKW ODQG EDFN LQ WKH GD\ | RU DQ DFUH \ RX NQRZ
WRGD\ \ RX FDQ EX\ LW XS VR RU RU PRUH SHU DFUH : K\ ZRXOG \ RX
QRW , PHDQ ZH QHHG VKDW ODQG WR GR EXVLQHW ULJKW $QG ZH GRQ W
SODQ RQ VHOOLQI RXU ODQG VR KHUH ZH DUH HYHUW W.PH VKHVH YDOXDWLRQV
JRXS , PHDQ LWV LW FDQ MXVW WDNH \ RX RXW Rl EXVLQHW LI \RX GRQ W
KDYH HQRXJK UHVRXUFHV WR FRYHU WKH WD[ HV WKDW \ RX UH JRLQJ WR EH
DVWHWHG EHFDXVH VKH YDOXDW.RQV KDYH VN\ URFNHWHG : KHQ , | LUVW FDPH
GRZQ DFWKDOO\  ZKHQ , | LUVW ZHQW XS WKHUH , ZDV ZRUNLQJ ZLWK ) DUP
XUHDX , VDW RQ WKHLU ERDUG $QG , WKLQN LWV LPSRUDQW WR VKDUH V\KH
WRUW EHFDXVH EDFN  \HDUV DJR ZKHUH , OLYH ZDV WKH KLJKHVW
YDOXDW.RQ LQ WKH VWDWH , W ZDV OLNH SHUFHQW LQFUHDVH RYHU WKDW

\HDU SHULRG $QG DQG WKHUH V QR ZD\ WKDW DQ ERG. FRXOG VXWDLQ
WKDW NLQG RI LQFUHDVH \RX NQRZ DQG WKHQ WKH\  VKH\ VD VKDW | URP
OLNH VR , VWKLQN LW ZHQW XS DQRWKHU SHUFHQW , EHOLHYH
WKURXJ KRXW WKH VWWDWH  $QG WKHQ MXVW LQ WKLV CDVW\HDU , PHDQ ZH
FRXOG EH | DFLQJ DQRWKHU  SHUFHQW LQFUHDVH 6R ZH KDYH WR EH DEOH WR
FRQAURO WKRVH YDOXDW.RQV VR VWKDW ZH FDQ | LIXUH RXW KRZ WR NHHS WKHVH
RSHUDWRWV LQ EXVLQHW EHFDXVH DJ LV RQH Rl VKH WRS LQGXVWUILHV LQ RXU
VWDWH DQG ZH ZDQW WR EH DECH WR SURWHFW WKDW

DUNGAN: 7KDQN \RX $QG VKHQ WKH CDVW TXHVWALRQ , KDG WRR DIJDLQ MXVW
WA LQ) WR PDNH VXUH , XQGHUWADQG WKLV VLPLODU WR P\ TXHVWL.RQ VKDW ZH
KDG \ HYWHUGD\ RQ D VHSDUDWH ELOO WKHUH V WKLV SHUFHQW FDS RQ VKH
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LQFUHDVH +RZ ZDV WWKDW SHUFHQW UHDFKHG' |, V WKDW DQ DYHUDJH' , V
VWKDW D PDUNHW , PHDQ ZKHUH DUH ZH JHWALQJ WKDW QXPEHU | URP |, JXHWV
LV P\ TXHVWALRQ

ALBRECHT: 7KDW ZRXOG SUREDEO. EH D JRRG TXHVWALRQ | RU WKRVH ZKR | ROORZ
PH DQG KRZ WKH\ FDPH XS ZLWK WKUHH DQG D KO , P KDSS\ , P VXUH
VWKDW PDQ RSHUDWRWV ZRXOG EH KDSS\ ZLWK VWKDW WKURXJKRXW WKH VW\DWH ~ 9XW
ZH DOO KDYH WR EH DEOH WR OLYH ZLWKLQ RXU PHDQV ZKHWKHU LWV D

FRXQW  FLW  WADWH : H MXVW KDYH WR ZRUN WRJHWKHU WR PDNH LW ZRUN | RU
VWKH UHVW R VWKH VWDVWH

DUNGAN: 7KDQN \ RX
ALBRECHT: 7KDQN \ RX

LINEHAN: 7KDQN \RX 6HQDVRU ' XQIDQ 6HQDWRU . DXVK

KAUTH: 7KDQN \RX 6HQDVRU / LQHKDQ 6HQDWRU $OEUHFKW VR DUH VKHUH

| DUPHUV ZKR DFWKDOO\ HLWKHU JR RXW Rl EXVLQHVWW RU KDYH WR VHOO SDUW R
WKHLU ODQG EHFDXVH WKHLU WD[ HV DUH VR KLJK WKDW ZKDW WKH\  PDNH Rl |
WKHLU FURSV DQG RI | ZLWK WKHLU RSHUDW.RQV GRHVQ W FRYHU LW

ALBRECHT: <RX NQRZ ZH KDYH KDG SHRSOH OHDYH WKH WAIDWH , PHDQ WKH
JHQANOHPDQ WKDW WKH\ WDONHG DERXW , EHOLHYH \ HYWWHUGD\ , PHDQ KH
PHDQ LW ZDVQ W OLNH D VHYHUDO JHQHUDW.RQ | DUP | DPLO WKDW ZRXOG CHDYH
RXU WIDVWH DQG JR WR OLWRXUL DQG KDYH VR PXFK PRUH DELOLW WR PDNH
PROH\ EHFDXVH WKH PDUJLQV DUH VR VWKLQ ZKHQ LW FRPHV WR DJULFXOWKUH
PHDQ LI LI LI ZH KDYH D JRRG EXPSHU FURS KH  WKDW YV DOO JUHDW
W EXWWKH FRYWW Rl | XHO WKH FRVW RI FKHPLFDOV DQG | HUWLOL] HU DQG
MXVW WR RSHUDWH WR XSJUDCH \ RXU HTXLSPHQW WR GR ZKDWHYHU \ RX QHHG WR
R LWV WRXJK 6R WKHVH SURSHUW WD[ HV | DOO LQAR LW MXVW DV PXFK  $QG
ZKLOH ZH UH KDSS\ WR VXSSRUW RXU VFKRROV DQG GR ZKDWHYHU ZH QHHG WR CR
| RU RXU FRPPXQLWLHY LWV MXVW DQRWKHU SDUW Rl PDNLQJ LW ZRUN $QG
SHRSOH XVXDOO GRQ W OHDYH EHFDXVH ZH UH D VHYHQ\K JHQHUDW.RQ | DUP

| DPLO. : H UH QRW MXVW VHOOLQJ RXW EHFDXVH WKH WO HV DUH WRR KLJK

*H YH GHDOW ZLWK LW DOO WKHVH \ HDUV EXW FXWALQJ D EUHDN ZRXOG EH

VRPH \RX NQRZ SUHWA QLFH VR

LINEHAN: 7KDON \RX 6HQDWRU . DXVWK $UH VWKHUH DQ@ RWKHU TXHVWALRQV | RU
6 HQDWRU $OEUHFKW 6 HQDWRU 0XUPDQ

MURMAN: <HV WKDQWV | RU WKH ELOO 'R \RX WKLQN LWV HYHQ | DLU WR WD
| DUPODQG | RU RQ SURSHUW WD[ HV" %4FDXVH \RX NQRZ HYHW RQH VKDW
OLYHV LQ D VFKRRO GLVWILFW HLWKHU RZQV D KRPH RU UHQAZ D KRPH 6R LW
VHHPV OLNH WR PH D I DLUHU ZD\ WR WD[ ZRXOG EH WR WD RQ UHVLGHQFHV
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RQO. EHFDXVH VWKDW V ZKHUH VWKH FKLOGUHQ FRPH | URP WKDW \RX NQRZ PRWW
Rl RXU SURSHUW WD[ HV JR WR VXSSRUNLQJ HGXFDW.RQ $QG Rl FRXUVH D

| DUPHU QHHGV WKH ODQG VIR VXSSRUW KLV EXVLQHW DQG  RU WR HYHQ EH LQ
EXVLQHW $QG R FRXUVH WKHUH V RWKHU EXVLQHW RZQHW LQ WKH GLVWILFW
W SLFDOO.  EXW VKH GRQ W KDYH DV ELJ D UHTXLUHPHQW WR RZQ DV DV PDQ
DWHW DV D | DUPHU W SLFDOO. GRHV 6R ZKDW GR \ RX WKLQN R V\KH

| DLUQHW Rl HYHQ WD[ LQJ | DUPODQG'

ALBRECHT: :HOO REYLRXVO ZLWK DOO WKHVH WD[ ELOOV WKDW ZH UH JRLQJ
WR WDON DERXW , PHDQ WKH\ KDYH WR W[ XV VR WKDW ZH FDQ SD\ | RU RXU
VFKRROV SD\ | RU DOO R VKH GLI | HUHQWN WKLQIV WKDW ZH KDYH  ZKHWKHU
LWV IDUP \RX NQRZ OLNH WKH | LUH GHSDUWPHQMW RU ( 68V RU 1DWKUDO
SHVRXUFH ' LVMWULFW FRPPXQLW FROOHIHV , PHDQ ZH ZDQWWR EH LQ DQG
LW ZRXOGQ W EH HQRXJK LI LW ZDV MXVW RXU KRPHV DQG ZH UH QRW SUREDEO
ORRNLQI DW LW | RU WKDW SDUW.FXODU UHDVRQ DQG LWV JRLQI WR EH WKHUH
YXW , FDQ RQO. KRSH WKDW VKH GLUHFW.RQ VKDW ZH UH JRLQJ LQ WKLV \ HDU
ZLWK FXWALQI WKH WD[ HV VKH ZD\ ZH DUH VR KHOS VXSSRUW WKH VFKRROV D
OLWAOH ELW PRUH VR WKDW ZH DV | DUP DQG UDQFK | DPLOLHV GRQ W KDYH WR
FDUUW WKDW EXUGHQ 9XW, LI , WKRXJKW ZH KDG HQRXJK YRWHV WR GR WKDW
EHOLHYH PH , G EULQJ LW EXW, GRQ WWKLQON VKDWV JRLQJ VIR ZRUN

MURMAN: <HDK WKDQN \RX , PHDQ , GLGQ W ZDQWWR VD\ WKDW | DUPHUV
GRQ W ZDQW VR

ALBRECHT: 1R ZH UH KDSS\ WR ZRUN

MURMAN : VXSSRUW VFKRROV EHFDXVH WKH\  GHI LQLWHO GR DQG VXSSRUW DOO
VWKH QHFHWLW.HV OLNH \ RX VDLG

ALBRECHT: +P PP

MURMAN: OXW EXW, MXVW ZDQW WR HPSKDVL] H VKH XQ DLUQHW R W[ LQJ
RYHUWD[ LQJ | DUPODQG

ALBRECHT: , FDQ XQGHUWDQG WKDW <HDK GHI LQLWHO\ RYHW\D[ HG

LINEHAN: 7KDQN \ RX 6HQDVRU OXUPDQ $UH WKHUH RWKHU TXHVW.RQV | URP WKH
FRPPLWAHH' 6HHLQ) QRQH WKDQN \ RX YHW PXFK

ALBRECHT: 7KDQN \ RX

LINEHAN: *RRG PRUQLQJ

JIM PILLEN: *RRG PRUQLQ +RSH HYHWERG V GRLQJ JRRG LWV )ULGD
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LINEHAN: <HV <D\
JIM PILLEN: 'RJJRQH LW ZH FDQ W ZRUN WRPRUURZ
LINEHAN: <RX FDQ /$8*+7(5

JIM PILLEN: *RRG RQH , OLNH WKDW :HOO JRRG PRUQLQU &KDLUZRPDQ

/ LQHKDQ DQG PHPEHWV R WKH 5HYHQXH &RPPLWAHH 0\ QDPH LV - LP 3LOOHQ
-LP 3 D/LQ3DXO L OOHQ , KDYH WKH KRQRU WR VHUYH DV VKH
*RYHUQRU R WKH VWWDWH Rl 1HEUDVND 7KDW ZDVQ W WKDW V  WKDW ZDVQ W
QRUPDO | RU PH VR VD\ \ HWWHUGD\ , WV QRW VWRGD\ DQG LW ZRQ W EH
WRPRUURZ EXW LWV DQ H WUDRUGLQDU\ SULYLOHIJH , QFUHGLECH , P KHUH
WRGD\ WR VWHWLI\ LQ VXSSRUW Rl /% , G OLNH WR WKDON 6HQDWRU
$OEUHFKW | RU EULQILQJ WKLV ELOO :LWK P\ ZKROH OLIH LQ WKLV JDPH DQG
XQGHUWDQG ODQG YDOXDWL.RQV  XQGHUWDQG LQFRPH SRWHQALDOV  DQG FRXOG
WHOO \ RX HQGOHW QXPEHWV RI VWRULHV WKDW KRZ FULW.FDO WKLV ELOO LV
|URP P\ VHDW 7KH DJ ODQG YDOXDW.RQ SURFHW LQ 1HEUDVND VLGQFH
UHQHZDECH | XHOV SROLF\ EHFDPH ODZ LQ -DQXDW\ Rl KDV MXVW J RWAHQ
RXW Rl ZKDFN :H FXUUHQAD. RSHUDWH LQ D PDUNHW YDOXH V\ VWWHP  7KDW
PHDQV ZH UH WD[ HG RQ ZKDW RXU SURSHUW LV QHLJKERU V SURSHUW LV VROG
| RU UHJDUGOHW Rl WKH XQGHUO\LQJ XVH GRHVQ W PDWAHU 7KH RU VKH
LQFRPH HDUQLQJ SRWHQALDO Rl WKH ODQG  : KHQ \ RXU QHLJKERU VHOOV WKH
ODQG WKH YDOXH Rl WKH ODQG LV LPSDFVWHG , WV OHG WR H[ WUDRUGLQDU\

H WUDRUGLQDUW\  ULVHV GHSHQGLQJ XSRQ ZKHWKHU \ RX UH LQ DQ XUEDQ DUHD LQ
D FRPPXQLW.HV RXWUHDFK RU ZKHWKHU WKHUH V SHRSOH WKDW KDYH ERXJKW
ODQG | RU H WUDRUGLQDU\  KXQALQJ SULYLOHJHV , W KDV QRWKLQI WR GR ZLWK
WKH LQFRPH HDUQLQJ SRWHQALDO RI DJ 7KLV LV LQFUHGLEO. KDUPI XO WR RXU
DJ SURGXFHW WKH QXPEHU RQH LQGXVWA LQ WKH VWDWH VLQFH VKH | RXQGLQJ
EHFDXVH WKH EXUGHQ Rl WKH SURSHUW WD[ HV MXVW FROALQXH WR ULVH : H
KDYH SHRSOH DFURW WKH W\DWH OLWHUDOO\  OLWHUDOO, EHLQJ WD HG RXW R
WKHLU EXVLQHWHY OLVWHUDOO. EHLQJ WD[ HG RXW 7KLV MXVW LV QRWIDLU :H
KDYH UDQFK | DPLOLHV WKDW DUH FRXQW WKHLU SURSHUW W[ E\ PRPPD FRZ
DQG VD\ JHH , P JRLQJ WR KDYH WR JR DFURW , P JRLQJ WR KDYH WR JR
DFURW WKH WDWH ERUGHU WR NHHS RXU | DPLO. LQ EXVLQHW : H KDYH WR GR
EHWAHU | RU RXU DJ SURGXFHUWV DQG D[ SD\ HUWV VIR DGGUHW WKH SUREOHP DQG
WKDW V ZKHUH /%  FRPHV LQ 7KLV ELOO ZRXOG FKDQIH KRZ ZH FDOFXODWH
ODQG ODQG DJ ODQG YDOXDW.RQV | URP PDUNHW EDVHG WR DWXPLQJ DJ ODQG
EDVHG RQ LQFRPH SRWHQALDO $QG , WKLQN , ZRXOG DGG , GRQ WNQRZ Rl D
| DUPHU RU D UDQFKHU WKDW GRHVQ W EHOLHYH LQ WKHLU NLGV DQG, GRQ W
NORZ Rl RQH WKDW LV QRW WKDW GRHV QRW VXSSRUW SD\ LQJ WKHLU | DLU
VKDUH 9%W ZKHQ ZKHQ LW V W[ HG VR PXFK WKDW \ RX FDQ W HYHQ JHW
NORZ R UDQFK UDQFKHV ZLWK ORW Rl DFUHV ZKHUH WKH UHQWN W\KH  UHQW
WKHLU UDQFK RXW DQG WKH\ FDQ W JHW HQRXJK UHQW VR SD\ WKH SURSHUW

W[  PXFK OHW JHW D UHWKUQ | RU WKH LQYHVWPHQW 6R LI RXU DJ ODQG
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ZRXOG EH DWHWHG RQ UHHOHFW UHI OHFW.RQ Rl LW DJ ODQG YDOXH
SRWHOALDO WKLV FKDQIH EULQIV FRPPRQ VHQVH FRPPRQ VHQVH EDFN WR VKH
ODQG DVWHWPHQW SURFHW DQG LV D NH\  FRPSRQHQW LQ KHOSLQJ SURYLGH VKH
W[ UHOLHI | RU WKH DJ LQGXVWA , EHOLHYH ZH VKRXOG QRW EH SXVWALQJ
SURGXFHW LQ D SRVLW.RQ ZKHUH WKH YDOXH RI WKHLU ODQG LV VR KLJK WKDW
WKH  WKH\ FDQ W DI | RUG WR GR EXVLQHW EHFDXVH VWKH LQFRPH | URP | DUPLQJ
LV VLPSO QRW HQRXJK WR FRYHU LW $Q DUWLI LFLDOO\ LQ CDVWHG VHW RI
DWHW VR $JULFXOMKUH ZH DOO NQRZ LV RXU QXPEHU RQH DVWVHW DQG WKH
QXPEHU RQH GULYHU RI HFRQRP\ DQG LWV LPSHUDW.YH WKDW VIKDW VWD\ V' \KDW
ZD\ , UHDOO DSSUHFLDWH VWKH RSSRUMKQLW WR YLVLW VWKLV PRUQLQI  $V

, YH VDLG LQ SUHYLRXV WAWWLPRQ  , P RSHQLQ) RSHQ WR YLVLW ZLWK

DQ ERG LQ WKLV URRP DQ W.PH DQ SODFH DQ ZKHUH , WKLQN LWV
UHDOO.  LPSRUMDQW VIKDW ZH JHW WKHVH SULRULWLHV DFURW WKH | LQLVK OLCQH

| RUWKH WIDWH Rl 1HEUDVND 6R WKDQNV DJDLQ | RU DOORZLQI PH WR WHVWLI \
$QG , NQRZ WKDW HYHW ERG\ V ZRUNHG LQFUHGLEO. KDUG DQG ORQJ VKLV ZHHN

DQG DOO 1HEUDVNDQV DSSUHFLDWH LW DQG , G EH KDSS\ WR DQVZHU DQ
TXHWLRQV

LINEHAN: 7KDQN \RX *RYHUQRU $UH WKHUH DQ TXHVWLRQV | URP WKH
FRPPLWAHH' 6HHLQI QRQH  WKDOQN \ RX

JIM PILLEN: ,| , FRXOG , ZRXOGQ W PLQG MXVW DGGUHWLQI \ RXU TXHVWL.RQ
SUHYLRXVO.  6HQDWRU ' XQIDQ , WKLON WKDW WKH RVWKHU DVSHFW WR WR W
VR XQGHUWADQG ZRXOG EH \RX NQRZ LQ *UHWQD | RU H DPSOH JUHDW JUHDW
JURZWK  $QG ZKDW KDSSHQV WKHQ LV LV WKDW WKHUH DUH VAKHUH V | DUPODQG
RU SHRSOH WKDW DUH JRLQJ WR EH I DUPLQJ |RU WVKH QHW  \ HDUV \ HW EXW
WKH  UH ZLWKLQ WKUHH PLOHV R ZKHUH WKH JURZWK LV KDSSHQLQI $QG DOO

Rl D VXGGHQ WKHLU ODQG  ODQG ZDV VROG | RU GHYHORSPHQW DW DQ
DFUH DQG WKHQ ODQG WKUHH PLOHV GRZQ WKH URDG JRW DWHWHG B\ WKH
FRXQN DWHWRU 6R WKLV SHUVRQ ZLWK DFUHV \RX NQRZ KDV WR

ERUURZ PRQH KDV WR ERUURZ PRQH\ WR SD\ WKH W[ FDQ W PDNH WKH
LQFRPH RI1 WKDW I DUP KDV WR ERUURZ PRQH\ VR ZKDW V WKHLU RSW.RQV"
7KH YH MXVW JRW WR VHOO LW EHFDXVH LW PDNHV QR VHQVH 7KH\ FDQ W
HFRQRPLFDOO\ NHHS LW 7KH RWKHU WKLQJ LV UHPHPEHU WKH VWDVWH RI
1HEUDVND KDV PLOHV R ULYHW DQG DQG FUHHNV DQG KXQW.QJ
KXQALQJ V D ELJ GHDO $QG VR VKHUH V ORW/ Rl SHRSOH WKDW FRPH LQ
EHFDXVH Rl DSSUHFLDW.RQ | RU VKDW EX\ WKH ODQG , W UHDOO\  HVFDODWHG
SULFHV DQG WKHQ WKDW OHDGV DOO LQWR DJ LQFRPH $QG VR \RX NQRZ WKRVH
DUH VKH WKLQJV WKDW KDYH FUHSW LQ DQG WKHQ LPSDFW WKDW DQG WWKDW PRQH\
JRHV WR ORFDO JRYHUQPHQW DQG LW MXVW HYDSRUDWHV LQAR WKLQ DLU $QG
DQG VKHQ LI \ RX VKLQN DERXW WKH QXPEHU Rl SHRSOH DQG \ RX VKLQN DERXW
ZKDW WKH ~ ZKDW WKH WD{ DWLRQ LQFUHDVH KDV JRQH WKH QXPEHU Rl SHRSOH LQ
D ORW Rl RXU FRPPXQLW.HV KDYH VKUXQN EXW\ HW WKH DPRXQW R D[ DW.RQ
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VKDW JRHV WR ORFDO JRYHUQPHQW KDV HVFDODWHG DQG OHWW SHRSCH , W PDNHV
QR VHQUH

LINEHAN: 7KDQN \ RX
JIM PILLEN: 7KDQN \RX
LINEHAN: 7KDON \ RX
JIM PILLEN: 7KDQN \RX

LINEHAN: $Q RWKHU TXHWALRQV' , VHH QRQH 7KDQN \ RX YHU PXFK
*RYHUQRU 1H[ W SURSRQHQW * RRG PRUQLQJ

RUTH SORENSEN: , |HHO OLNH , P VLWAQ ORZ

LINEHAN: , NOQRZ , WPXVWEH VRPH JKRVW VWKDW FRPHV LQ DW QLIKW DQG
PHVWHV ZLVWK RXU FKDLUV

RUTH SORENSEN: *RRG PRUQLQ] &KDLUZRPDQ /LQHKDQ DQG PHPEHW Rl VKH
S5HYHQXH &RPPLWAHH O\ QDPH LV 5XWK 6RUHQVHQ 5 X WK 6 RUHQV H Q
, DP WKH SURSHUW WD DGPLQLVWUDWRU | RU WKH VW\DWH Rl 1HEUDVND DQG , P
VSHDNLQJ LQ VXSSRUW Rl / % 7KLV LV VWKH * RYHUQRU V SURSHUW
YDOXDW.RQ ELOO NQRZQ DV VKH $JULFXOAKUDO 9DOXDW.RQ ) DLUQHW $FW 7KLV
DFW FUHDWHV D YDOXDW.RQ VWAUXFWKUH | RU DJULFXOWKUDO ODQG EDVHG RQ WKH
FDSDELOLW Rl WKH ODQG WKDW WKH ODQG KDV WR SURGXFH DQ DJULFXOWKUDO
SURGXFW 7KLV LV WKH DJULFXOMKUDO XVH YDOXH <RX DUH EHLQJ SURYLGHG
ZLWK D UHJLRQDO PDS $Q FKDUW Rl HVW.PDWHG DVWHWHG YDOXHV
WUHQGHG LQUR DWHWHG YDOXHV : H ZLOO QRW KDYH WKH DFWKDO
DVWHWHG YDOXHV XQALO ODWHU LQ ODUFK +RZHYHU XVLQ) WKH HV\W.PDWHG
YDOXHV WKLV FKDUW UHI OHFW ZKDW WKH FKDQIHV LQ YDOXH | RU DJULFXOAKUDO
ODQG ZRXOG KDYH EHHQ LQ WKH FRXQALHV XQGHU WKH FXUUHQW PDUNHW DSSURDFK
FRPSDUHG WR WKH H SHFWHG FKDQIHV LQ YDOXH LI WKH LQFRPH SURGXFW.RQ
PHWKRG KDG EHHQ LQ HI | HFW | RU 7KLV FKDUW VKRZV VKDW XVLQJ VKH
LQFRPH DSSURDFK VORZV WKH JURZVK Rl DJULFXOAKUDO ODQG YDOXDW.RQ
LQFUHDVHV  <RX ZLOO DOVR QRW.FH WKDW VRPH FRXQW.HV ZLOO H SHULHQFH
ODUJHU LQFUHDVHV XQGHU WKH SURGXFW.RQ DSSURDFK 0\ WHDPPDWH 6DUDK
6FRWV ZLOO | ROORZ PH LQ WHWALI\ LQ) DQG FDQ GLVFXW WKH WHFKQLFDO
DVSHFW/ Rl WKH ELOO /% LV D WWHS LQ VKLIW.Q) WKH W[ EXUGHQ EDFN
WR D GLVWWLEXW.RQ FORVHU WR ZKDW H[ LWHG ZKHQ WKH / HILVODWKUH GHFLGHG
WKDW  SHUFHQW SUHI HUHQALDO DVWHVVPHQW ZDV DSSURSULDWH ) URP VR
WKH VWADWHZLGH YDOXH R DJULFXOWKUDO ODQG LQFUHDVHG SHUFHQW
ZKLOH UHILV UHVLGHQALDO SURSHUW LQFUHDVHG  SHUFHQW DQG FRPPHUFLDO
DQG LQGXVWILDO SURSHUW LQFUHDVHG ~ SHUFHQW 6LQFH DJ UL FXOWKUDO
ODQG KDV EHHQ | ODW WR VOLIJKWO. GHFOLQLQJ  ZKLOH UHVLGHQALDO DQG
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FRPPHUFLDO SURSHUW LQFUHDVHG E\ VLQIOH GLJLW HDFK \HDU ' HVSLWH WKH
FKDQILQJ PDUNHW FRQGLW.RQV VLGQFH WKHUH UHPDLQV D
GLVSURSRUW.LRQDVH  GLVSURSRUW.RQDWH VKLI W VIR DJULFXOAKUDO ODQG WD DWL.RQ
WKDW KDV QRW EHHQ FRUUHFWHG E\ WKH PDUNHWSODFH  &XUUHQW VDOHV VXJJHVW
WKDW DJ ULFXOWKUDO ODQG YDOXDW.RQV ZLOO EH RQ WKH ULVH E\ GRXEOH GLILW
SHUFHOWDIHV VLQFH RQFH DIDLQ EHILQQLQU LQ WKH DVWVHVWPHQW \ HDU
DSSUR] L PDWHO\ SHUFHQW ODNLQJ WKLV WKH ULJKW W.PH WR PRYH WR D XVH
DSSURDFK YDOXH /%  HVWDEOLVKHV WKH $JULFXOAKUDO / DQG 9DOXDW.RQ
&RPPLWAHH VKDW ZLOO HVWDEOLVK WKH DJULFXOWKUDO XVH YDOXHV — +RZHYHU
/%  DOVR NHHSV WKH FRXQW DVWWHWRU DV DQ LQAHIUDO SDUW Rl WKH
SURFHW  7KH FRXQWN DWHWRU UHWDLQV ORFDO FRQWURO RYHU FODWLI\ LQY
DJULFXOWKUDO ODQG  DQG FRXQW DVWHWRW ZLOO KDYH UHSUHVHQADW.RQ RQ
WKH $JULFXOMWKUDO / DQG 9DOXDW.RQ &RPPLWAHH 7KH DJULFXOWKUDO ODQG YDOXH
E\ ODQG FDSDELOLW JURXSV ZH FDOO WKDW /& DQG ODQG XVH ZLOO EH
FHUMLI LHG WR FRXQAN DWHWRW DI WHU WKH FRPPLWAHH PHHW/ LQ 1RYHPEHU
&RXQW DVWHWRW PD\ SHW.W.RQ WKH WD FRPPLWLRQHU E\ ) HEUXDU\ VW | RU
DOMHUQDWLYH YDOXHV LI LQ RUPDW.RQ LV DYDLODEOH WR VKRZ WKH DGVXVWPHQAW
DUH QHFHWDW WR WR SURGXFH XQLI RUP DQG SURSRUWLRQDWH YDOXHV $OVR
WKH SURSHUW WD DGPLQLVWUDWRU PD\ SHW.WLRQ WKH W[ FRPPLWLRQHU E\
$SULO WK LI WKH YDOXHV HVWMDEOLVKHG E\ WKH FRXQW DWHWRU GR QRW
FRPSO ZLWK WKH UHTXLUHPHQW RI WKLV DFW $1 WHU LPSOHPHQWLQJ \\KH
YDOXHV HVWDEOLVKHG B\ WKH $JULFXOWKUDO / DQG 9DOXDW.RQ &RPPLWAHH VIKH
FRXQN DWHWRW ZLOO DSSO. WKH YDOXHV DQG | LOH WKH FRXQWN DEVMUDFW
ZLWK WKH ' HSDUWPHQW Rl 5HYHQXH LQ ODUFK  7KH ' HSDUWPHQW ZLOO FDOFXODWH
WKH DIJUHIDWH DJULFXOMAKUDO XVH YDOXDW.RQ | RU WVKH VWADWH  DQG LI VKLV
YDOXH H FHHGV WKUHH DQG D KDO  SHUFHQW RYHU WKH SULRU \ HDU DWHWWHG
YDOXHV WKH YDOXHV ZLOO EH UHGXFHG E\ DQ RUGHU | URP VKH \ADY
FRPPLWLRQHU LQFUHDVH LQ WKH FDSLWDOL] DWLRQ UDWHV XQLI RUPO\ 7KLV LV
FDOOHG WKH XQLI RUP | DFWRU 7KLV ZLOO DFKLHYH DQ DJJUHIDWH FKDQIH RI
SHUFHQW , W LV LPSRUMDQW VR QRWH WKDW DV D VLQIOH XQLI RUP | DFWRU
ZLOO EH XVHG WR DGMXVW YDOXHV , QGLYLGXDO SURSHUW.HV DQG HYHQ
LQGLYLGXDO FRXQALHV KDYH WKH SRWHQW.DO WR LQFUHDVH E\  PRUH WKDQ
SHUFHQW +RZHYHU WKLV SURFHW ZLOO HQVXUH WKDW YDOXDW.RQV VMDWHZLGH
ZLOO UHPDLQ XQLI RUP DQG SURSRUWLRQDVWH ZLWKLQ WKH FODW Rl DJULFXOAKUDO
DQG KRUWLFXOWKUDO ODQG /%  ZRXOG EH RSHUDW.YH | RU JLYLQ
SOHQN Rl W.PH | RU FRXQW DWHWRW SROLW.FDO VXEGLYLVLRQV LQ WKH
VWIDWH WR SUHSDUH | RU VKLV FKDQIH $JULFXOWKUDO SURGXFHUV DUH | DFLQJ
VLIQLI LFDQW YDOXDW.RQ LQFUHDVHV LQ VKH QHDU | XWKUH 7KLV LV VRPHWKLQJ
WKDW ZH FDQ GR DQG LW LV VRPHWKLQJ VKDW ZH VKRXOG GR  $W WKLV SRLQW
WKDW FRQFOXGHV P\ WVHVWALPRQ. DQG , P RSHQ WR DQ TXHWALRQV 7KH UHG
OLJKW FDPH RQ
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LINEHAN: 7KDON \ RX $GPLQLVWIDW.YH DWLWDQW WKDON \ RX  $UH WKHUH
TXHWLRQV | URP WKH FRPPLWAHH' <HV 6HQDWRU YRVVWDU

BOSTAR: 7KDQN \RX &KDLU /LQHKDQ DQG WKDQN \RX PD DP | RU \ RXU
WAWALPRQ. , WILHG WR | ROORZ LW DV PXFK DV , FRXOG

RUTH SORENSEN: 8QGHUVWDQG

BOSTAR: 6R , MXVW ZDQW VR PDNH VXUH VKDW, P XQGHUWDQGLQJ ZKDW \ RX
GLVWWLEXWHG FRUUHFWO,  6R VWKHUH ZRXOG EH XQGHU WKH 9DOXDW.RQ ) DLUQHW
$FW WKHUH ZRXOG EH VRPH FRXQW.HV VKDW ZRXOG VHH VLJQLI LFDQW LQFUHDVHV
LQ WKHLU YDOXDW.RQV , PHDQ XSZDUGV RI SHUFHQW ,V WKDW , PHDQ
LV VKDW DQ DFFXUDVWH YLHZ RI Rl ZKDW 'V RQ WKLV GRFXPHQW

RUTH SORENSEN: <HV WKDW LV FRUUHFW

BOSTAR: ,V WKHUH LI ZH ZHUH WR PDNH WKH VZLWK LV WKHUH D LV VWKHUH
D LV WKHUH D FKDQFH WKDW WKH RYHUDOO YDOXDW.RQV LQ WKH VWDWH | RU
DIULFXOWKUDO ODQG LV ORZHU WKDQ EHI RUH ZH PDGH WKH VZLWFK"

RUTH SORENSEN: ,V WKHUH , P VRUUW FDQ \ RX UHSHDW WWKDW

BOSTAR: &DQ VWKH VRWDO YDOXDWLRQV Rl DJULFXOAKUDO ODQG DI WVHU ZH VZLWFK
VWR VWKLV QHZ VW WHP EH ORZHU WKDQ LW ZDV EH RUH ZH VZLWFKHG'

RUTH SORENSEN: <HV 7KDW LW ZDV WAVWLI LHG WR WKDW LW ZRXOG EH
ELOOLRQ

BOSTAR: $QG VR LV WKDW PDGH XS E\ WKH FRPPHUFLDO DQG UHVLGHQW.DO
SURSHUW RZQHUV"

RUTH SORENSEN: : HOO

BOSTAR: : KDW DUH RXU VKRUW DOOV' +RZ CGR ZH KRZ GR ZH EDFNI LOO WKH
JRYHUQPHQW VHUYLFHV ZHUH DOUHDG | XQGHG'

RUTH SORENSEN: :HOO WKDW ZRXOG FRPH GRZQ WR ZLWK VWKH ORZHU ZLWK VKH
YDOXDW.RQY EHLQJ FKDQIHG LW FRXOG WJDQVI HU WR FRPPHUFLDO DQG
UHVLGHQALDO +RZHYHU WKH\ YH KDG ORZHU LQFUHDVHV RYHU WKH \ HDUV WVKDQ
DIJULFXONKUDO ODQG KDV $QG DOVR VRPH RI WKH FRPPHUFLDO SURSHUWL.HV JHW
LFHOALYHY 6R WKH\ OO KDYH LQFHQALYHV DV ZHOO DV SHUKDSV PD\ EH D
KLIKHU YDOXDW.RQ 9%XW HYHQ WKRXJK \ RX KDYH D KLJKHU YDOXDW.RQ \ RX
VKRXOG QRW KDYH KLJKHU WD[ HV ~ %HFDXVH WKH ORFDO FROAURO WKH\  FDQ
ORZHU WKH WO[ OHYLHV
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BOSTAR: 6XUH O9XW LI ZH DUH LI ZH KDYH WR OHWV LPDILQH ZH KDYH WR
| LOO WKH VDPH SRWRI PRQH %W ZH YH QRZ KDYH ORZHU YDOXDW.RQV RQ
WKH RQ WKH DJ VLGH DQG KLJKHU YDOXDW.RQV RQ WKH UHVLGHQALDO VLGH $QG
ZH ZDQWN VR | XQG ZH ZDQN VR NHHS D D | ODW DPRXQW Rl PRQH\  VKDW ZLOO
EH D WO LQFUHDVH RQ UHVLGHQALDO SURSHUW RZQHWY 7KHUH V QR ZD\ LW
FDQ W EH

RUTH SORENSEN: :HOO WKH YDOXDWRQ 7KLV LV YDOXDW.RQ LW QRW WD
BOSTAR: 6XUH 9XW EXW DV YDOXDW.RQ EHFRPHV WD DW.RQ

RUTH SORENSEN: &RUUHFW

BOSTAR: WKLV ZLOO UHSUHVHQW D WD LQFUHDVH

RUTH SORENSEN: , ZRXOG SRLQW RXW WKDW DJULFXOWKUDO ODQG KDV LQFUHDVHG
RYHU SHUFHQW

BOSTAR: , GRQW , GRQ WGAE.VDJUHH ZLWK WKDW

RUTH SORENSEN: $QG VR VWKH FRXQW.HV ZHUH HQFRXQWHULQJ ZLQG DOOV  7KH\
KDG D ORW Rl YDOXH XSRQ ZKLFK WKH\ ZHUH OHY\ LQ) DQG WKH\ GLG QRW ORZHU
VKHLU OHYLHV

BOSTAR: , SHUFHQW EHOLHYH ZH VKRXOG EH ORZHULQYJ
RUTH SORENSEN: 2.

BOSTAR:  WKH SURSHUW WD HV RI DJULFXOAKUDO ODQG 0\ RQO. P\ RQO
DGELW.RQ WR WKDW LV ZH DOVR PXVW EH ORZHULQJ WKH SURSHUW WD HV RI
UHVLGHQALDO 7KH SHRSOH LQ P\ GLVMLFW WKHLU SURSHUW WD HV DUH WRR
KLJK DV ZHOO $QG VR, WKLQN ZKDW, P LI WKHUH V DQ HOHPHQW Rl WKLV
WKDW EULQIV PH FRQFHUQ LW ZRXOG EH WKDW LI WKLV FDQ KDYH D DGYHUVH
LPSDFW RQ UHVLGHQALDO SURSHUW RZQHUWV WKDWYV WKDWV , P QRW WA LQJ

WR FKDOOHQIH LQ DQ ZD\

RUTH SORENSEN: 5LJKW 1R , XQGHUWDQG

BOSTAR: VWKH WKH FRPSOHWHO YDOLG GHVLUH WR KDYH D UHGXFWLRQ LQ
SURSHUW WD HV | RU DJULFXOAKUDO ODQG 7KDWV  WKDW V QHFHVWDW | MXVW
ZDQW WR PDNH VXUH WKDW ZH UH QRW ZH UH QRW KXUW.QJ RWKHU SHRSOH LQ
VKH SURFHWW
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RUTH SORENSEN: , XQGHUWIDQG $QG ZH ZRXOG KDYH WR ORRN DW LI ZH ZHUH
WR ORRN DW UHVLGHOALDO ZH KDYH WR DOVR ORRN DW FRPPHUFLDO EHFDXVH
VWKH  UH VWKH VDPH FODW

BOSTAR: 5LJKW

RUTH SORENSEN: $JULFXOMKUDO LV D VHSDUDWH FODW $QG VR ZH ZRXOG KDYH
WR ORRN DW ZKDW LV KDSSHQLQJ LQ WKRVH VHFWRUV XSRQ WKH LPSOHPHQADW.RQ
Rl VKH $JULFXOAKUDO ) DLUQHW $FW

BOSTAR: 2. :HOO , P WKDQN \RX YHU PXFK , DSSUHFLDWH WKH
LQ RUPDW.RQ DQG , ORRN | RUZDUG WR FROALQXLQ) WR GLJ VKURXJK VKLV

RUTH SORENSEN: 2. $QG \RX FDQ FRQADFW XV LI \ RX KDYH TXHVWLRQV
BOSTAR: 7KDQN \ RX
RUTH SORENSEN: 6XUH

LINEHAN: 7KDON \RX 6HQDVWRU RVWDU $UH WKHUH RWKHU TXHVWW.RQV | URP WKH
FRPPLWAHH' |, VWKLON , P JRLQJ WR | ROORZ XS ZLWK 6HQPDWRU YRVVWDU

RUTH SORENSEN: 6XUH

LINEHAN: DQG PD\EH DVN TXHVWA.RQV LQ D GLI | HUHQN ZD\  EHFDXVH WKHUH
LV D , WKLQN D ODFN Rl XQGHUWDQGELQ) WKH GLI | HUHQFH EHWZHHQ UXUDO
1HEUDVND DQG XUEDQ 1HEUDVND ZKHQ LW FRPHV WR SURSHUW WD[ HV 6R LQ
UXUDO 1HEUDVND RYHU WKH CDVW  \ HDUV YDOXDW.RQV KDYH EHHQ JRLQI XS
RQ DJ ODQG EXWLQ PDQ R WKH FRPPXQLWLHV WKDW WKRVH , JODQFH DURXQG
DUH WKRVH KRXVH YDOXDWLRQV WD\ HG | ODW 6R DV SHRSOH WA LI WKH\

GLG QRW WDNH VKH ZLQG DOO DQG WULHG WR GURS VWKH OHY\  ZH DFWKDOO
KDYH KRPHRZQHUV DFURW 1HEUDVND LQ UXUDO FRPPXQLW.HV ZKRVH SURSHUW

W[ HV RQ WKHLU KRPH KDYH QRW LQFUHDVHG VLJQLI LFDQAD\ RU DW DOO | RU W\KH
ODVW VHYHUDO \ HDUV  : RXOG WKDW EH DQ DFFXUDVWH VVDVWHPHQW

RUTH SORENSEN: 7KDW ZRXOG EH YHUW DFFXUDWH

LINEHAN: 2. 7KDWV , WKLON EXWWKHQ DV 6HQDWRU RWDU VD\'V  ZKHQ
\RX JHWWR / LQFROQ RU (ONKRUQ RU 2PDKD WKH\ KDYH D ZKROH GLI | HUHQW
VLWKDW.RQ

RUTH SORENSEN: &RUUHFW

LINEHAN: 2. 6R RQH Rl VKH WKLQIV , MXVW ZDQW WR SRLQW RXW KHUH |
WKLQN 5LFKDUGVRQ &RXQW  QXPEHU DQG , DSSUHFLDWH \ RX KDYH WKLV LQ
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DOSKDEHWLFDO RUGHU QRW FRXQW RUGHU 6R WKHUH ZDV VHYHUDO QHZV
WRULHV  ODQG VROG | RU DQ DFUH LQ 5LFKDUGVRQ &RXQN 6R, P
ORRNLQI DW WKLV WKLQNLQJ WKDW PD\ EH 5LFKDUGVRQ &RXQW LV SUREDEO. D
OLWAOH ELW XQGHUHVWLPDWHG ULJKW QRZ  EXW LI ZH GRQ W GR WKLV EHFDXVH
Rl VDOHV R ODQG LW FRXOG JR XS DOPRVW  SHUFHQW

RUTH SORENSEN: 7KDW LV FRUUHFW 2YHUDOO LQ WKH VWWDWH LW ZRXOG EH D
SHUFHQW LQFUHDVH  6RPH FRXQALHV DUH JRLQJ VR JHW PXFK PRUH

VLIQLI LFDQW LQFUHDVHV VR GRXEOH GLJLW/ $QG WKLV DJDLQ LV DQ

HVW.PDWH EHFDXVH ZH GR QRW KDYH W\KH YDOXHV DV ZH SRLQWHG RXW

LINEHAN: 5LJKW 6R, WKLQN RQH Rl WKH FRQFHUQV ZLOO EH DQG WKLV LV
MXVW DQG , DP VXSSRUWYH R WKLV EXWRQH Rl WKH FRQFHUQV ZRXOG EH
WKDW LI \ RX YH JRW VRPH FRXQALHV ZKR YH GRQH D EHWAHU MRE R NHHS Rl
KRZ GR, ZDQOWWR VD\ WKLV

RUTH SORENSEN: 9DOXLQJ

LINEHAN: (YDOXDW.QJ WKH RXWOLHUV \RX UH JRLQJ WR JHW FDXJKW KHUH EXW
VWKDW V SDUW Rl WKH SXUSRVH  ULJKW

RUTH SORENSEN: 7KDW LV FRUUHFW <RX FDQ \RX FDQ VHH WKHUH V VRPH
EXCOHW SRLOQAW DW WKH HQG ZKHUH ZH KDYH WKHUH V D GRXECH DVWHULVNV

QHWWR | RU LQMDQFH QXPEHU FRXQW QXPEHU QLQH

LINEHAN: OP KPP

RUTH SORENSEN: 7KDW LV EHFDXVH WKH DVVHVWPHQW SUDFWLFHV LQ WWKDW FRXQW
DUH TXHVW.RQDECH

LINEHAN: , P VRUW\ 6D\ WKDW DJDLQ

RUTH SORENSEN: 7KH DVVHVVPHQW SUDFW.FHV LQ WKDW FRXQW DUH
TXHWLRQDECH DQG ZH QHHG WR UHYLHZ VWKH DJULFXOAKUDO ODQG  7KDW V ZK\
\RX OO VHH DQ LQFUHDVH WWKHUH

LINEHAN: %KW WKRVH SHRSOH WKDW OLYH WKHUH OLNH , 1$8', % ( 2. 2VWKHU
TXHWLRQV | URP VWKH FRPPLWWHH' 6HQDWRU %4JLHVH

BRIESE: 7KDOQN \ RX &KDLUZRPDQ /LQHKDQ 7KDQ\V | RU \ RXU WHVWALPRQ' KHUH
VRGD\

RUTH SORENSEN: 6XUH
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BRIESE: 'LG \RX VD\ ZKDW FDSLWDOL] DALRQ UDWH \ RX XVH WR DUULYH DW
VWKHVH QXPEHUV"

RUTH SORENSEN: 7KLV LV QRWWKH FDSLWDO EXW LQ WKH FKDUW LW/HO "

BRIESE: <HV 7R DUULYH DW WKLV GDWD \ RX KDG WR DUULYH DW D
FDSLWDOL] DALRQ UDWH  FRUUHFW

RUTH SORENSEN: 7KLV LV VWW.OO WKH PDUNHW DSSURDFK

BRIESE: 3DUGRQ'

RUTH SORENSEN: 7KLV LV WKH PDUNHW DSSURDFK VR ZH GRQ W XVH WKH
FDSLWDOL] DW.RQ UDWH RQ RXU HVWL.PDVHV

BRIESE: 9%XW LVQ W WKHUH DQ LQFRPH DSSURDFK LQ \ RXU FKDUW KHUH UHODW.YH
VWR VKH ELOO" <HDK %HFDXVH \ RX

RUTH SORENSEN: 2K WKH HWALPDWH \HV FRUUHFW
BRIESE: <HV \HV

RUTH SORENSEN: , ZRXOG KDYH OV 6FRWV VWHVWLI\ WR WKDW 6KH V | ROORZL(QJ
PH DQG VKH V WKH RQH VWKDW KHOSHG DVWLVW ZLWK VKLV FKDUW

BRIESE: 7KDN \ RX
RUTH SORENSEN: , DSRORJL]H WKDON \ RX

LINEHAN: 7KDON \RX 6HQDWRU %JLHVH $UH WKHUH DQ RWKHU TXHVWL.RQV"
6HQDWRU 0XUPDQ

MURMAN: <HDK , P QRW VXUH H DFWO KRZ YDOXDW.RQV DUH GHWHUPLQHG QRZ
ZLVK VWKH PDUNHW YDOXH EXW, WKLON WKH WRS VDOHV DUH DUH QRW XVHG DQG
VKH ERWARP VDOHV DUH QRW XVHG OLNH LQ DI ODQG WRR , V V\WKDW WUXH'

RUTH SORENSEN: 7KDW LV QRW FRUUHFW : KDW ZH KDYH WR GR LV ZH KDYH WR
DUUD\ DOO WKH VDOHV DQG WKHQ ZH WDNH WKH PLGGOH PLGGOH WKH PHGLDQ

, I LWV DQ RGG QXPEHU ZH WDNH WKH PLGGOH WR |, 1 LWV DQ HYHQ OQXPEHU
ZH OO VWDNH WKDW OLWAOH QXPEHU DQG WKHQ WKH DVWHVWWRUV ZLOO DVVHWV | URP
VWKHUH ,1 LWV DQ H WUHPH WKHUH DUH FDVHV ZKHUH LWV VROG VROG | URP
GG WR VRQ 7KRVH DUH H FOXGHG 6R WKHUH V. WKHUH DUH FHUMDLQ ORZHU
VDOHV WKDW DUH H[ FOXGHG EXW WKH ODUJHU VDOHV JHQHUDOO. ZLOO WD\ LQ
XQOHW WKHUH V VRPH W SH RI | DFWRU WKDW V LQ WKH VWDWKWH WKDW KDV V\KH
DVWHVWVRU HOLPLQDVWH WKRVH | URP WKHLU YDOXDW.RQ
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MURMAN: 2K VR VRPH Rl VWKH DXWKPQ VDOHV DUH
RUTH SORENSEN: :H GRQ W
MURMAN : QRW XVHG EXW VRPH

RUTH SORENSEN: 6RPH Rl WKH ODUJHU <HDK ZH DUH QRW WULPPLQJ DW VKLV
W.PH

MURMAN: 2. 7KH VRS VDOHV DUH QRW VWKURZQ RXW XQOHVV WKHUH V

RUTH SORENSEN: 8QOHW WKHUH V VRPH W SH Rl LQ OXHQFH LQ OXHQW.DO
| DFVRU WKDW V OLWHG LQ WKH VWWDWKWH  WKH DVWHVWRU VKRXOG EH XVLQU
VKHP

MURMAN: 2. $QG VWKHQ , KDYH DQRWKHU TXHVWLRQ , Q WKH ODVW FRXSCH R
\HDWV WKH ZD\ , XQGHUWADQG LW LQ PRVW R UXUDO 1HEUDVND KRXVLQJ
YDOXHV KDYH JRQH XS VLPLODUO. WR /LQFROQ DQG 2PDKD , P QRW VXUH

WKH UH H DFWD. WKH VDPH RU \RX NQRZ DWWKH VDPH 9XW, P KHDULQJ LQ
SDUW Rl P\ GLVWULFW VWKDW VWKH KRXVH YDOXHV DUH UHDOO\ JRLQJ XS LQ VKH
ODVW \ HDU RU WZR

RUTH SORENSEN: , Q WKH ODVW\HDU RU WZR WKH\ YH EHHQ | ODW VIR VOLJIKWO
LQFUHDVLQI  6R FHUADLQ DUHDV LWV EHHQ | ODW DQG QRW NHHSLQI XS ZLWK
DJ EXW SULRU WR VKDW WKH\ ZHUH QRW WKH\ ZHUH | CDW

MURMAN: <HDK
RUTH SORENSEN: 7KH\ ZHUH QRW LQFUHDVLQI \ HV
MURMAN: , P QRW WDONLQJ DERXW MXVW LQ WKH CDVW \ HDU RU WZR

RUTH SORENSEN: &RUUHFW <HDK , PHDQ HYHQ KHUH \ RX VHH SHRSOH SD\ LQJ
PRUH VWKDQ WKH DVNLQ SULFHV EXWWKDWYV WKH PDUNHW LV FKDQILQI QRZ

MURMAN: 7KDQN \ RX

LINEHAN: 7KDQN \RX 6HQDWRU OXUPDQ 6HQDVRU ' XQIDQ

DUNGAN: 7KDQN \RX &KDLU /LQHKDQ DQG WKDQN \ RX DIDLQ | RU WKLV YHU\
WHFKQLFDO WWWALPRQ , DSSUHFLDWH VKDW , P VWWL.OO \ RX KHDUG P\
TXHWLRQ HDUOLHU , P JXHWLQ DQG, P WALOO NLQG R VWKFN RQ VKLV
SHUFHQW LQFUHDVH ' R \ RX NQRZ ZKHUH WKDW QXPEHU FDPH | URP RU ZK\
WKDW V EHLQ] HVWDEOLVKHG DV WKH FDS ZLWK UHIDUG VR WKH \VWMDWHZLGH
LQFUHDVH LQ YDOXDW.RQ RQ DJ ODQG'
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RUTH SORENSEN: <HV WKH SHUFHQWDJH FKDQIH WKDW ZH DUULYHG DW LV VKH
DEVWUDFW FXUUHQW YDOXDW.RQ $EVWUDFW DUH | LOHG B\ WKH FRXQW
DVWHWRW PLQXV VKH DEVWUDFW SULRU YDOXHV ODVW\ HDUV DQG WKHQ ZH
GLYLGH LWE\ WKH SULRU YDOXH $QG VR WKHQ \KH SHUFHQW FDS | DFVWWRU
LV WKH SHUFHQADIJH FKDQIH WKDW ZH DUULYH DW PLQXV WKH WKUHH DQG D KDOI
SHUFHQW

DUNGAN: 2. 7KDQN \RX
RUTH SORENSEN: 6XUH

LINEHAN: 7KDQN \RX 6HQDVRU ' XQIDQ $UH WKHUH DQ TXHVWLRQV | URP VKH
FRPPLWAHH' 6HHLQI QRQH WKDON \ RX YHW PXFK | RU EHLQ) KHUH *RRG
PRUQLQJ

SARAH SCOTT: *RRG PRUQLQJ &KDLUPDQ &KDLUZRPDQ /LQHKDQ PHPEHW Rl
WKH 5HYHQXH &RPPLWAHH O\ QDPH LV 6DUDK 6FRWW 6 DUD K 6 F R WW
DP VKH | LHOG RSHUDW.RQV PDQDIHU | RU WKH 3URSHUW $VWHVWPHQW ' LYLVLRQ
VSHDNLQJ LQ VXSSRUW Rl / % , ZLOO DGGUHW VRPH RI WKH WHFKQLFDO
DVSHFW RI WKH ELOO 8QGHU / % WKH $JULFXOAKUDO / DQG 9DOXDW.RQ
&RPPLWAHH ZLOO GHWHUPLQH DJULFXOWKUDO ODQG YDOXHV | RU DOO FRXQALHV
XW.OL] LQJ DQ LQFRPH DSSURDFK WR YDOXDW.RQ 7KH EDVLF | RUPXCD LV JURW
LQFRPH OHWW H SHQVH GLYLGHG E\ FDSLWDOL] DWLRQ UDWH HTXDOV YDOXH ) RU
FURSODQG DQG FUXGH LQFOXGLQJ JUDWODQG XVH | RU KD\ JURW LQFRPH ZLOO
EH GHVWHUPLQHG XVLQJ DQ \ HDU DYHUDJH \ LHOG | RU HDFK FRXQAN EDVHG RQ
WKH SULPDU\ FURSV WKDW DUH JURZQ LQ VWKH FRXQW  H FOXGLQI WKH KLJKHVW
DQG ORZHVW YDOXHV RI WKH SHULRG 7KLV ZLOO QRUPDOL] H WKH Hi | HFW Rl
GLI | HUHQW ZHDWKHU SDWAHUQV DQG ZLOO DYHUDJH RXW WKH JRRG \ HDUV ZLWK
WKH QRW VR JRRG \ HDUWV ORVW W\DWHV XVH VRPHZKHUH EHWZHHQ DQ  WR

\ HDU DYHUDJH *URW LQFRPH ZLOO EH GHWHUPLQHG E\ WDNLQJ WKH DYHUDJH
\ LHOG | RU HDFK FRXQW W.PHV FXUUHQW FRPPRGLW SULFHV <LHOG
LQ RUPDW.RQ LV SXEOLFO. DYDLODECH | URP VWKH 8QLWHG 6VWDVWHV ' HSDUWPHQW RI
$JULFXOMKUH V 1DW.RQDO $JULFXOWKUDO 6\WDW.VWLFV 6HUYLFH  UHI HUUHG WR DV
86'$ 1$66 DQG LW FDQ EH ZHLJKWHG EDVHG RQ WKH W SLFDO FURSV JURZQ LQ
HDFK FRXQW 7KLV LV WKH W SLFDO DSSURDFK XVHG E\ PRVW WIDWHV DQG
DYRLGV EXUGHQLQJ VD[ SD\ HWW ZLWK | LOLQJ DFWKDO \ LHOG GDWD  7KH LQFRPH
LV LQGH HG DFURW HLJKW ODQG FDSDELOLW JURXSV FDOOHG / &  HQUXULQJ
WKH LQFRPH LV GLUHFWO. W.HG WR WKH FDSDELOLW Rl WKH ODQG WR SURGXFH D
FURS ([ SHQVH UDW.RV ZLOO EH GHYHORSHG | URP LQ RUPDWLRQ XVLQJ
LQ RUPDW.RQ | URP VKH 86'$ 1$66 8QLYHUVH 8QLYHWLW Rl 1HEUDVND DQG
VXUYH V | URP | DUPHWV UDQFKHUV RU DJULEXVLQHVW UHJDUGLQJI DFWKDO
H SHQVH LQ WKH ODQGORUGV VKDUH 7KH JURW LQFRPH PLQXV H[ SHQVH DV
GHVFULEHG DERYH UHVXOW/ LQ WKH QHW LQFRPH ) RU JUDWODQG XVHG | RU
JUD|LQJ VKH DQDO\ VLV ZLOO EH EDVHG RQ WKH HVW.PDWHG | RUDJH \ LHOG E\
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FRQVLGHULQ) WKH FDUU\ LQJ FDSDFLW RI WKH ODQG DQG DQLPDO XQLW PRQVKV
UHI HUUHG WR DV $80 XVLQJ DQ DYHUDJH Rl WKH SDVW HLJKW\ HDWV H FOXGLQJ
WKH KLJKHVW DQG ORZHVW YDOXHV Rl WKH SHULRG 7KH PRVW UHFHQW UHQADO
UDWH SHU $80 ZLOO EH PXOW.SOLHG E\ WKH FDUW LQJ FDSDFLW VR GHWHUPLQH
JURW LQFRPH 7KH FRPPLWAHH PD\ GHGXFW ODQG RZQHU H[ SHQVHV | URP VKLV
FDOFXODWLRQ 7KH FDSLWDOL] DWLRQ UDWH ZLOO EH GHYHORSHG XVLQJ VDOHV

| URP VKH UHJLRQ VKDW UHSUHVHQW DJULFXOWKUDO XVHV RQD\  , Q

RYHUVLPSOLI LHG WHUPV GLYLGLQI WKH LQFRPH HVWLPDWH SHU DFUH E\ WKH
VHOOLQJ SULFH SHU DFUH ZLOO LQGLFDWH WKH FDSLWDOL] DALRQ UDVWH /%
DOORZV WKH | OH[ LELOLW | RU WKH FDSLWDOL] DWLRQ UDWH WR EH HVWDEOLVKHG
EDVHG RQ FODWHV RU VXEFODVWHV R DJULFXOMAKUDO ODQG ZLWKLQ D FRXQW
7KH FDSLWDOL] DWL.RQ UDWH ZLOO EH FDOLEUDVWHG WR UHVXOW VIR UHVXOW LQ DQ
DWHWPHQW OHYHO ZLWKLQ ~ WR  SHUFHQW Rl PDUNHW YDOXH SUHVHUYLQJ
WKH PDUNHW DV D PHDVXULQI WWLFN WR HQVXUH WKDW YDOXDW.RQV DUH XQLI RUP
DQG SURSRUWLRQDVH , W LV LPSRUMDQW WR XQGHUWIDQG WKDW ZLWKLQ WKH
LPSOHPHOADW.RQ \ HDU VRPH FRXQALHV ZLOO UHFHLYH LQFUHDVHV RU GHFUHDVHV
WKDW DSSHDU XQW SLFDO  , 1$8',% ( Rl \KH FXUUHQW PDUNHW DSSURDFK AR
YDOXDW.RQ LV WKDW ZKHQ LQVXI | LFLHQW VDOHV H LVWW RU ZKHQ VDOHV DUH
RYHUO. LQ OXHQFHG B\ QRQDJULFXOAKUDO XVHV ZLWKLQ D FODW RU VXEFCDW
Rl SURSHUY LWLV PRUH GLI | LFXOWN WR DFFXUDWHO. GHWHUPLQH DVWHWHG
YDOXDW.RQ 8QGHU WKH LQFRPH DSSURDFK LQFRPH DQG H[ SHQVH GDWD LV
DYDLODECH | RU DOO FRXQW.HV  7KH PDUNHW FRPSRQHQW LV WKH FDSLWDOL] DW.RQ
UDWHV ZKLFK FDQ PRUH DFFXUDWHO. EH GHYHORSHG | URP D ODUJHU UHJLRQ RI
VDOHV  &RXQN DWHWRW FXUUHQAD. XVH VRLO W SHV SXEOLVKHG E\ VKH 15&6
WR LQYHQARU HDFK VRLO LQAR HLJKW ODQG FDSDELOLW JURXSV , Q DV
D UHVXOW R /% VKH 3URSHUW  $VWHWPHQWN ' LYLVLRQ FKDQIHG WKH
VWWXFWKUH R WKH ODQG FDSDELOLW JURXSV  HQUXULQJ \AKDW HDFK VXEFODW
R DIJULFXOWKUDO ODQG ZDV LQYHQARU\ EDVHG RQ SURGXFW.YLW LQ RUPDW.RQ
UHOHYDQW WR D VSHFLI LF XVH &RXQW DWHWRW FRQYHUWHG WR WKH QHZ / &
VWUXFWKUH LQ WKH DVWHWPHQW \ HDU : LWK WKLV FRQYHUVLRQ LQ SODFH
FRXQAN DWHWRW ZLOO EH DEOH VR LPSOHPHQWN YDOXDW.RQV HVVDEOLVKHG
XQGHU /%  HDVLO\ ZLWKRXW FRPSXWHU SURJUDPPLQ] FRWW 7KLV LV VKH
ULJKW W.PH WR LPSOHPHQW WKH $JULFXOWKUDO / DQG 9DOXDW.RQ ) DLUQHW $FW

DQG , ZRXOG DQVZHU DQ TXHVWL.RQV

LINEHAN: 7KDQN \RX YHUW PXFK $UH WKHUH TXHVWALRQV | URP WKH FRPPLVWAHH'
6HQDWRU YAJLHVH

BRIESE: 7KDQN \RX &KDLUZRPDQ /LQHKDQ DQG WKDQWV | RU \ RXU WHVW.PRQ
KHUH WRGD\  6R \ RX XW.OL] H GLI | HUHQW FDSLWDOL] DW.RQ UDVWHV | RU
GLI | HUHQW FRXQALHV  GLI | HUHQW VXEFCDVVHV"

SARAH SCOTT: 7/KDWV LW
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BRIESE: 2. $QG VR LQ DUULYLQJ DW WKDW DW WKRVH FDSLWDOL] DW.RQ UDWHV
ZKDW SHUFHQW Rl DFWKDO YDOXH GLG \ RX XVH'

SARAH SCOTT: )RU VWKLV PRGHO ZH , DWAHPSWHG WR WDUJHW SHUFHQW
ZKLFK LV WKH FXUUHQW PLGCOH RI WKH SRLQW 1Rz , ZLOO VD\ WKDW
WIDW.WALFDO DQ WIDW.WVWW.FDO PRGHO KDV D SHUFHQAWDJH RI HUURU 6R
VWKHUH DUH VRPH YDULDELOLW LQ VWKDW EXW FORVH WR SHUFHQW

BRIESE: YRWARP OLQH LV \ RXU FDOFXOCDW.RQV DUH WLHG WR DFWKDO YDOXH
FRUUHFW

SARAH SCOTT: 7KDW LV FRUUHFW
BRIESE: <RX WDUJHW SHUFHQW 2. 9HUW JRRG 7KDN \ RX

LINEHAN: 7KDON \RX 6HQDWRU %JLHVH $UH WKHUH RWKHU TXHVWALRQV' 6HQDVRU
YRVW\DU

BOSTAR: 7KDQN \RX &KDLU /LQHKDQ 7KDQN \RX PD DP 6R VKH HLJKW \ HDUV
Rl KLWARULFDO DYHUDJH WKDW V  VKDW V LQ OLQH ZLWK RWKHU WIDWHV

WKLQN \ RX PHQWLRQHG

SARAH SCOTT: 7KDWYV FRUUHFW

BOSTAR: $QG WKHQ \ RX WDONHG DERXW KRZ WKH H SHQVHV RU FRW FDQ EH
VONHQ RI1 R WKDW +RZ DUH VWKRVH GHWHUPLCHG'

SARAH SCOTT: 6R WKH 86'$ 1$66 GDWDEDVH DOVR DOVR KDV D GDWDEDVH Rl
DFWKDO H SHQVH RU QRW DFWKDO VXUYH\ H SHQVHV WKDW WKH\  VXUYH\

| DUPHWW DQG UDQFKHW LQ DOO  WDWHV  $QG VR WKDW LQ RUPDW.RQ LV
SXEOLFO\ DYDLODEOH 7KH RWKHU RSW.RQ LV WR GHMHUPLQH LQWWHDG Rl DQ

H SHQVH VR \ RX ZRXOG XVH WKDW LQ RUPDW.RQ WR GHWHUPLQH H[ SHQVH UDWLR
EDVLFDOO.  $QG \ RX ZRXOG DSSO. WKDW H SHQVH UDW.R WVR WR WKH DFW WR
WKH JURW LQFRPH WR JHW QHW LQFRPH 7KH RWKHU RSW.RQ ZKLFK LV ZKLFK
LV DOORZ HLWKHU RSW.RQ LV DOORZHG LQ WKH ELOO 7KDW LVQ W YHUW\ FRPPRQ
LQ RAKHU VWDWHV LV VR XVH D ODQGORUG WHQDQW D ODQGORUG VKDUH 6R LWV
MXVW W SLFDO WVKDW LQ D LQ D ODQGORUG WHQDQW DUUDQI HPHQW VIKDW WKH
ODQGORUG ZRXOG JHW D ZRXOG JHWD  SHUFHQW VKDUH 6R WKDW \\KDW
FDQ EH XVHG LQ OLHX Rl H SHQVH UDWL.RV RU ZKDWHYHU ZKDWHYHU | DFWRU
VKDW WKH FRPPLWAHH ZRXOG GHFLGH ZDV DSSURSULDVH

BOSTAR: 6R VWKDW VWKH VXUYH GOWD WKDW V DYDLODECOH LV WKDW LV WKDW
HWHQALDOO DYDLODECH RQ D WADWHZLGH EDVLV RU LV LW PRUH QDUURZO\
GHVWHUPL QHG VWKDQ WKDW
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SARAH SCOTT: , WLV SXECLVKHG E\ FRXQW
BOSTAR: 2. 7KDQN \RX YHW PXFK

LINEHAN: 7KDON \RX 6HQDVWRU RVWDU $UH WKHUH RWKHU TXHVW.RQV | URP WKH
FRPPLVWAHH" 6HQDWRU 0XUPDQ

MURMAN: , YH JRWWR DSRORIL]H , GRQ W NQRZ DV PXFK DERXW VKH 86' $
1$66 GDWD DV , VKRXOG EXW GRHV WKDW RU KRZ PXFK GRHV LW FRQVLGHU
LUULJDW.RQ FRVWW" 9%4FDXVH ZKHUH , P | URP LUULJDW.RQ FRWW LV D CDUJH
SDUW Rl WKH FRVWW/

SARAH SCOTT: ,WLV LWKDV YHA WKDWV D YHUW JRRG TXHWALRQ EHFDXVH
WKDW YDULHV DFURW WKH VWDWH , WLV YHU H WHQVLYH , EHOLHYH LW WR
EH \RX NORZ YHU LQ GHSWK DQG \ RX FDQ JHW GHWDLO | URP VWKH GDWDEDVH
DV WR ZKDW WKRVH H SHQVHV LQFOXGH 9%W DIDLQ LWV LPSRUMDQW WR
UHPHPEHU WKDW WKLV ELOO GRHV QRW W.H WKH FRPPLWAHH V KDQG WR WKDW
VRXUFH 7KH\ DUH DOORZHG WR LQYHVWLJDWH RWKHU VRXUFHV 7KHUH V D
UHSUHVHOWDWLYH | URP 81/ RQ WKH FRPPLWAHH DQG WKH  \RX NQRZ WKH\ GR
H WHQVLYH UHVHDUFK LQ WKLV DUHD 6R WKH FRPPLWAHH V KDQGV DUH QRW WLHG
VR WKDW GDWDEDVH

MURMAN: 7KDQN \RX $QG WKHQ , YH JRWNLQG RI D UHODWHG TXHWALRQ 6LQFH
ZH DUH PR, LUULJDWHG LQ WKH ORFDO DUHD ZH FDQ XVXDOO\ FRXQW RQ D
JRRG FURS $QG \ RX PHQALRQHG WKH FRXQAN DYHUDJH SURGXFW.RQ ZRXOG EH
XVHG :H FDQ FRXQW RQ D JRRG FURS XQOHW ZH JHW ZLQG RU KDLO DQG WKDW
VHHPV WR EH PRUH FRPPRQ LQ UHFHQW\ HDWV , V WKDW VIDNHQ LOWR
FRQVLGHUDW.RQ LQ WKRVH FRXQW DYHUDJHV' , DSRORIL]H , VKRXOG NQRZ
WKDW WRR  EXW

SARAH SCOTT: 1R QR SUREOHP 6R \HV LWLV EHFDXVH LW LV EDVHG RQ WKH
DFWKDO \LHOG IURP I URP VR \RX GR DQ \ HDU ORRN EDFN WR VHH ZKDW ZDV
WKH DFWKDO \ LHOG LQ HLJKW \ HDUV DQG \ RX UHPRYH WKH KLJKHVW DQG ORZHVW
6R RYHU WKH SDVW VHYHUDO \ HDUV ZH YH KDG D ORW Rl ZLQG D ORWRl ZLQG
GDPDJH DQG GURXJKW DQG WKLQIV  6R \ HV LW ZRXOG EH UHI OHFWLYH LQ WKH
DFWKDO \ LHOG GDWD WKDW WKH\ FRQADLQ  WKDW WKH\  SXEOLVK

MURMAN: 7KDQN \ RX

LINEHAN: 7KDQN \ RX 6HQDVRU OXUPDQ $UH WKHUH DQ RVWKHU TXHVWLRQV | URP
WKH FRPPLWAHH' 6HHLQJ) QRQH WKDQN \ RX 7KDW ZDV YHU\ KHOSI XO
BHULRXVO.  *RRG PRUQLQJ

MARK McHARGUE: *RRG PRUQLQ) &KDLUPDQ DQG PHPEHW Rl WKH SHYHQXH
&RPPLWAHH , DP ODUN OF+DUJXH 3UHVLGHQWN RI 1HEUDVND ) DUP %XUHDX , DP
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KHUH WVR VHWALI\ RQ EHKDO Rl 1HEUDVND ) DUP %KUHDX EXW DOVR 1HEUDVND
&RUQ * URZHW $VWRFLDW.RQ 1HEUDVND 6R\ EHDQ $VWRFLDW.RQ 1HEUDVND 6WWDWH
"DLU $VWRFLDW.RQ 1HEUDVND 3RUN $VWRFLDW.RQ 1HEUDVND : KHDW * URZHUV
DQG WKH 5HQHZDEOH ) XHOV Rl 1HEUDVND , P KHUH LQ VXSSRUW RI VKH LQMNHQW
R 6HQDWRU $OEUHFKW V / % VKH DJULFXOWKUDO HYDOXDW.RQ W\ VWHP

LINEHAN: OU OF+DUJXH FRXOG \ RX VSHOO \ RXU QDPH DV ZHOO DV ZH NQRZ
\ RX

MARK McHARGUE: ODUN OF+DUJXH O DUNO F + DU J X H 7KDQN \ RX
&KDLUPDQ

LINEHAN: 7KDQN \ RX

MARK McHARGUE: 6R DV , ZDV VD\LQJ , DP KHUH LQ VXSSRUW R WKH LQMHQN
R 6HQDWRU $OEUHFKW V / % WKH $JULFXOWKUH 9DOXDW.RQ ) DLUQHW $FW
\ HW FRQFHUQHG ZLWK WKH SRWHQWL.DO UHVXOW/ RI WKH PHWKRGRORJ\ SURSRVHG
/% LV LQAHQGHG WR SURYLGH D PRUH | DLU DQG XQLI RUP DVWHWWPHQW RI
DJULFXONKUH DQG KRUWLFXOWKUDO ODQG LQ 1HEUDVND 7KLV LV WR DFKLHYH
| DLUQHW 7KLV KDV EHHQ WDONHG DERXW $00 DJULFXOWKUH DQG
KRUWLFXOWKUDO ODQG ZLOO EH DWHWHG EDVHG RQ LW/ FDSDFLW WWR SURGXFH
LQFRPH FDOOHG DJULFXOWKUH XVH YDOXH 3URFHGXUDOO\ /%  HVWDEOLVKHV
DQ $JULFXOWKUDO / DQG 9DOXDW.RQ &RPPLWAHH DV KDV EHHQ PHQALRQHG WR
HVWDEOLVK DJULFXOAKUDO ODQG YDOXHV E\ ODQG FDSDELOLW JURXSV | RU DJ
ODQG WKURXJKRXW WKH VWDWH  / DQG YDOXHV ZLOO EH HWADEOLVKHG E\ XVLQI D
SURGXFW.RQ DSSURDFK WR YDOXH *URW LQFRPH ZLOO EH FRPSXWHG XVLQJ DQ
\ HDU DYHUDJH \ LHOG GDWD ZLWK WKH KLJKHVW DQG ORZHVW YDOXHV UHPRYHG
*URW LQFRPH LV UHGXFHG UHGXFHG WR VKH QHW LQFRPH B\ XW.OL] LQU
H SHQVH UDWLRV 7KH QHW LQFRPH LV WKHQ FDSLWDOL] HG WR GHWHUPLQH VKH
DWHWHG YDOXH 7KH FDSLWDOL] HG FDSLWDOL] DWLRQ UDWH LV GHWHUPLQHG E\
WKH $/ 9 DQG LV FDOFXODWHG WR DUULYH DW YDOXDWLRQV ZLWKLQ  WR
SHUFHQW ZKLFK ZDV PHQALRQHG SUHYLRXVO. R PDUNHW YDOXH HQUXULQI VKH
DWHWHG YDOXH DUH XQLI RUPO. DQG SURSRUWLRQDWHO. DWHWHG ZLWK WKH
FODW R DJ 7KLV QH W SRLQW, WKLQN LV YHW LPSRUMDQW 9DOXHV Rl DOO
DJULFXOWKUH DQG KRUWL.FXOWKUDO ODQG VWDWHZLGH FDQORW EH DERYH WKH
FXUUHQW PDUNHW EDVHG VW\DQGDUG Rl SHUFHQW Rl YDOXH , W FDQQRW
LQFUHDVH PRUH WKDQ SHUFHQW RYHU WKH SULRU \ HDU 7KH PDMVRU SRVLWL.YH
Rl WKLV DSSURDFK LV WKDW LW XW.OL] HV SURGXFWLYLW Rl WKH ODQG 2QH
VLIQLI LFDQNV GRZQVLGH Rl VKH GHJUHH Rl V\KH HVW.PDW.RQ LQYROYHG
| RUHFDWLQ) Rl | XWKUH LQFRPH  H[ SHQVH VWWUHDPV LQ DJULFXOWKUH LQYROYHV
D LQYROYHV D KLJKHU GHJUHH Rl SURI HVWLRQDO MXGIPHQW 2XU SUHOLPLQDU
DQDO. VLV KDV EURXJKW XV WR RQH FRQFOXVLRQ 7KHUH DUH WRR PDQ YDULDEOHV
LQ WKLV SURSRVDO VIR PDNH DQ DFFXUDWH DVWHWPHQW 7KLV ZLOO KDYH DQ
LPSDFW RQ HYHU\ DJULFXOAKUDO ODQG RZQHU DFURW WKH VWWDWH  DQG DW WKLV
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W.PH ZH DUH XQDEOH WR FDOFXODWH ZKDW WKDW LPSDFW PLJKW EH  30HDVH NQRZ
VKDW WKLV GRHV QRW PHDQ ZH UH WKURZLQJ D FROG ZDWHU RQ WKLV HI I RUW : H
DSSUHFLDWH * RYHUQRU 3LOOHQ V DQG 6HQDWRU $OEUHFKW V EULQILQI WKLV
LWXH WR WKH | RUHI URQW : H KRSH WKDW WKH GLVFXWLRQ WRGD\ DQG LQ WKH
FRPLQJ ZHHNV ZLOO JLYH XV D EHWAHU LGHD DERXW TXHVWLRQV ZH QHHG WR
DQVZHU DQG WKH WHSV ZH QHHG WR WDNH WKLV LGHD WR PDNH LW D UHDOLW

: H DSSUHFLDWH \ RX FRQVLGHUDW.RQ DQG SHUVSHFW.YH DQG KRSH WR ZRUN ZLWK
\ RX WR DFKLHYH D PRUH | DLU DQG XQLI RUP DVWHVWWPHQW Rl DJULFXOWKUH DQG
KRUWLFXOAKUDO ODQG  1HEUDVND ) DUP 9%KUHDX GRHV KDYH ORQJ WWHUP  ORQJ
VWADQGLQJ] SROLF\ RQ PRYLQJ WR D SURGXFW.RQ EDVHG YDOXDW.RQ YHUVXV
PDUNHW EDVHG  $QG VR WKLV GRHV | DOO LQ OLQH ZLWK ZKDW RXU PHPEHW KDYH
DVNHG | RU EXW FHUMDLQO. KDYH VRPH FRQFHUQV RQ WKH PHWKRGRORJ\ DV
PHOW.RQHG RQ KRZ ZH SXW WKLV DOO WRIHWKHU 9% KDSS\ WR WDNH DQ\
TXHVWLRQV

LINEHAN: 7KDQN \RX OU OF+DUJXH 'R ZH KDYH DQ TXHWALRQV | URP V\KH
FRPPLWAHH' 6HHLQ) QRQH WKDQN \ RX YHUW PXFK 1H W SURSRQHQW *RRG
PRUQLQJ

SCOTT PETERSON: *RRG PRUQLQJ *RRG PRUQLQI &KDLU / LQHKDQ DQG PHPEHUV
Rl VKH 5HYHQXH &RPPLWAHH &RPPLWAHH 0\ QDPH LV 6FRWA 3HWHUVRQ

6 FRWW3 HWHUVRQ , DP &DLU (OHFW WR WKH 1HEUDVND &DWAOH DQG
7D DALRQ &RPPLWAHH , P DOVR D FRZ FDO SURGXFHU DQG DQ DWARUQH | URP
9DOHQALQH 1HEUDVND 6R KHOOR | URP WKH JUHDW ZKLWH QRUK  / $8*+7(5
KDYH DOVR RI | LFHV LQ $WNLQVRQ 1HEUDVND :LQQHU 6RXVK ' DNRWD DQG
ODUNLQ BRXVK ' DNRWD DQG , DSSHDU EHI RUH \ RX WRGD\ VR WAWALLI\ RQ
EHKDO Rl 1HEUDVND FDWADHPHQ LQ VXSSRUW Rl / % /% LV D VWHS

| RUZDUG WR VKLI W YDOXDW.RQV Rl DJ ODQG | URP D PDUNHW YDOXH EDVHG WR DQ
LOFRPH SRWHQW.DO DSSURDFK 8QGHU WKH FXUUHQW PDUNHW YDOXH EDVHG W\ VWHP
XVHG LQ 1HEUDVND YDOXDWLRQV GR QRW DFFXUDWHO\ UHI OHFW WKH LQFRPH
SURGXFLQJ SRVWHQALDO RI WKH ODQG ZKLFK PDQ SHRSOH KDYH DOUHDG\
SRLOWHG RXW  $QG WKLV SXW/ 1HEUDVND SURGXFHUV DW D FRPSHW.\LYH
GLVDGYDQWDIH ZLWK SURGXFHUV | URP RWKHU VWADWHV  : H KHDU RI WHQ DERXW VKH
FRPSHW.W.YH GLVDGYDQADIH | RU YHWHUDQV DQG VR ZH YH ORZHUHG WKH D[ HV

| RU WKHP  : H YH KHDUG HDUOLHU WRGD\ DERXW WKH FRPSHW.W.YH GLVDGYDQWDJH
LQ RXU WADWH | RU VHQLRWV 7KLV LV WKH PRVW REYLRXV FRPSHW.\WYH
GLVDGYDQWDIH VKDW , WKLQN ZH I DFH 0\ SHUVRQDO H SHULHQFH LV LV VKH
SURSHUW WD[ HV RQ ODQG , XVH | RU OLYHWRFN LQ 1HEUDVND VR , KDYH ODQG
RQ ERAK VLGHV R VKH 1HEUDVND DQG 6RXWK ' DNRWD ERUGHU , W FRWW

DSSUR] LPDWHO. WZLFH WKH FRVYW R SURSHUW WD[ HV RQ VXEVWDQALDOO\
VLPLODU ODQG WKDW, RZQ LQ 6RXWK ' DNRAD , UHDOL] H WKDW WKLV PD\ QRW
FRPSOHWHO. EH GXH WR WKH YDOXDW.RQ PRGHO EXW, FDQ WHOO \ RX WKDW D
VXEWADQALDO SRUWLRQ R LWLV , UHSUHVHQW SUREDEO. DURXQG DJ
SURGXFHUWV LQ QRUAK FHQAUDO 1HEUDVND DQG VRXWK FHQAUDO 6RXVK ' DNRWD
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7KH LPSDFW VWKDW WKLV KDV RQ WKH 1HEUDVND SURGXFHUWV DQG WUXO\ WKH
SURSHUW WD[ GLI | HUHQFH EHWZHHQ 1HEUDVND DQG 6RXVK ' DNRWD LV
VXEWDQALDO , WV D VXEVWDQALDO GHWHUUHQW WR WKH SURI LWDELOLW Rl
1HEUDVND SURGXFHW DQG LW DOVR ORZHWV RXU FRPSHW.W.YHQHW ZLWK
UHVWDLQLQJ \ RXQJ SURGXFHUWV LQ RXU WDWH ZKHQ WKH\ FRPSDUDWLYHO. FDQ JR
WR RAKHU VWDWHV ZLWKRXW WKH VDPH SURSHUW WD[ OHYLHV , Q DJ ODQG
YDOXDW.RQV DFURW WKH VWADVWH URVH  SHUFHQW | URP WKH SUHYLRXV \ HDU

* UDVWWODQGV VSHFLI LFDOO. VDZ DQ LQFUHDVH R WR  SHUFHQW KLJKHU
RYHU YDOXDW.RQV <RX FDQ LPDILQH WKH | UXVWUDW.RQ SURGXFHUWV | DFH
ZKHQ RSHQLQI WKHLU SURSHUW WD ELOO |LQGLQU DQ DGGLW.RQDO LQFUHDVH
DIDLQ RQ WKHLU YDOXDW.RQV 2YHU WKH SDVW WHQ \ HDUV DJ ODQG YDOXDW.RQV
KDYH LQFUHDVHG SHUFHQN 2EYLRXVO.  WKH SURSHUW \\D|
DGPLQLVWDWRU LV SUREDEO. JRLQJ WR GR D EHWAHU MRE Rl H SODLQLQJ WKDW
WR \RX WKDQ , ZLOO EXW LWV LWV FOHDU WKDW WKH LQFUHDVH LQ DJ ODQG
YDOXDW.RQV KDV GUDVWALFDOO\ H[ FHHGHG WKH LQFRPH SRWHQALDO Rl ODQG ZKLFK
KDV LQFUHDVHG DQG LQ VRPH FDVHV GHFUHDVHG RYHU WKDW VDPH SHULRG
&RXSOH R LWXHV VKDW 1HEUDVND FDWAOHPHQ UHDOL] H LV LQ WKLV ELOO ZH
ZDQW WR EH FOHDU WKDW ZH UH YHUW PXFK LQ VXSSRUW Rl VKH W\ VWHP
HYDOXDWLRQ Rl DJ ODQG 7KDWV WKH RQO\ ZD\ WR PDNH XV FRPSHW.W.YH ZLWK
WKH VXUURXQGLQD VWWDWHV HDFK Rl ZKLFK KDYH DQ DJ YDOXDW.RQ SURFHW DQG
DQ LQFRPH YDOXDW.RQ SURFHW WKDW YDOXHV DJ ODQG EDVHG RQ LQFRPH $QG
RXU SURSRVHG ODQIXDJH LQ WKH ELOO HVWDEOLVKHV D FRPPLWAHH WKDW ZLOO
KDYH WKH SRZHU WR GHYHORS WKH LQFRPH H SHQVH HVWALPDWHV | RU DJ ODQG DQG
WR VHW WKH FDS UDWH FDSLWDOL] DWLRQ UDVWH QHFHWDU VIR SURGXFH XQLI RUP
SURSRU SURSRUW.RQDWH YDOXDW.RQV 2QH Rl RXU FRQFHUQV LV WKDW VHWALQJ
WKH FDSLWDOL] DW.RQ UDWH ORZHU WKDQ RXU VXUURXQGLQI VMDWHV ZLOO PDNH XV
OHW FRPSHWWLYH 7KHUH RUH ZH ZRXOG UHTXHVW D PLQLPXP FDS UDWH WKDW
LV FRPSDUDEOH WR ZKDW WKH VXUURXQGLQI VWDWHV XVH 7KH FDSLWDOL] DW.RQ
UDWH Rl 6RXVK ' DNRWD LV ,RZD LV DQG . DQVDV KDV D PLQLPXP R
ZLWK D PD[ LPXP RI 6R ZKHQ , WHOO \ RX WKDW WKH YDOXDW.RQ Rl P\
SURSHUW WD[ LQ 6RXWK ' DNRWD FRPSDUHG WR 1HEUDVND LV DERXW KDO

. DQVDV SURGXFHWV SD\ DERXW  SHUFHQW , WKLQN FRPSDUHG WR 1HEUDVND
SURGXFHUV MXVW EDVHG RQ ZKDW WKHLU FDSLWDOL] DWLRQ UDWH LV

&DSLVDOL] DW.RQ UDWHV SURYLGH ZKDW ZH EHOLHYH LV WKH PRVW VLJQLI LFDQW
SRUALRQ UHOLHI LQ WKH VXUURXQGLQ] VWWDWHV : H DJUHH VWKDW D FRPPLWAHH
PD\ EH QHFHWDUW WR DGWXVW WKLV UDWH GHSHQGLQJ RQ HFRQRPLF FRQGLW.RQV
EXW D PLQLPXP LV QHFHWDW WR DFKLHYH WKH DFWKDO UHOLHI WKDW, WKLOQN
HYHW ERG  H SHFW/ WKLV ELOO WR SURYLGH $Q DGGLW.RQDO FRQFHUQ WKDW ZH
KDYH LV VSHFLI LFDOO. UHIDUGLQJ UDQIHODQGY DQG KRZ LWV YDOXHG ZKLFK
LV REYLRXVO. YHU\ LPSRUMDQW WR RXU PHPEHUV GXH WR WKH QDWKUH RI KDYLQU
FDWAOH DQG JUDVWODQGY DQG KD\ SURGXFW.RQ : H EHOLHYH WKHUH V WZR
SRVWHQWLDO DGGLW.RQDO LWXHV VKDW QHHG DGGUHVWHG LQ WKH VSHFLI LF
ODQIXDIH Rl WKH ELOO : H EHOLHYH WKH ELOO VKRXOG EH PRUH VSHFLI LF LQ
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KRZ VWKH GHWHUPLQDW.RQ RI QHW LQFRPH LQ DJ ODQG RFFXW $QG ZH ZRXOG
UHTXHVW 1HEUDVND FDWAOHPHQ QRW OREE\ LMW ZRXOG EH DFW.YHO LQYROYHG
LQ WKH SURFHWLQI R KRZ WR GHVHUPLQH JURW LQFRPH DQG JURW H SHQVHV
30DFLQY WKH SRZHU WR GHWHUPLQH

LINEHAN: 6LU , P VRUA \RX UH UHG OLJKW LV RQ EXW PD\EH VRPHERG
ZLOO DVN \ RX D TXHVWALRQ

SCOTT PETERSON: <RX UH ILQH , DSRORJIL]H

LINEHAN: 1R WKDWV 2. 6HQ@WRU YRQ * LOOHUQ

von GILLERN: 7KDON \RX 0OU 3HWHUVHQ , GR KDYH D TXHVWALRQ 2EYLRXVO
DV \RX QRWH WKH FDS UDWHV WKH GHYLO LQ WKH GHWDLO

SCOTT PETERSON: <HDK

von GILLERN: DUH DGVDFHQW WIDVWHV ' R WKH\  KDYH FRPPLWAHHVY RU LV LW D
VHW WIDWKWRW UDVWH' |V LW D | ORDW.QJ UDWH' ' RHV LW FKDQJIH \ HDU RYHU
\ HDU"

SCOTT PETERSON: 6R
von GILLERN: +RZ GR WKH\ GHVWHUPLCH WKHLU UDWHV"

SCOTT PETERSON: 6R DV, VDLG ZH ORRNHG DW 6RXWK ' DNRWD DQG , RZD
ZKLFK DUH ERVK VHW UDWHV . DQVDV KDV D | ORDALQ) UDVWH , NQRZ WKDW
BRXWK ' DNRWD KDV D FRPPLWAHH ZKLFK LV VRPHZKDW VLPLODU VR ZKDW ZH KDYH
RU ZKDW LV SURSRVHG LQ WKH ELOO WKDW SURYLGHV | RU D FRPPLWAHH WR JR
RYHU WKHVH , WKLQN WKH FRPPLWAHH QHHGY WR EH ODUJHU WKDW ZRXOG PHDQ
D ODUJHU SDUWRI PLQH 2QH DJ SURGXFHU FDQ W UHSUHVHQW DOO WKH DJ
WSHY R ODQG LQ WKH WADWH DQG VR \ RX DW OHDVW QHHG WR KDYH VRPHERG

UHSUHVHQALQJ JUD] LQJ ODQG LQ WKDW SRUWL.RQ

von GILLERN: 'R CGR \RX NQRZ R DQ LQWDQFHV ZKHUH ODQGRZQHUV KDYH
FROAMVWHG WKRVH UDVWHV WKURXJK ODZVXLW/ RU RU DQ WKLQJ LQ LQ RWKHU
WDWH' $Q FKDOOHQIHV ZLWK KDWY

SCOTT PETERSON: 7KH FDS UDWHV"
von GILLERN: <HV <HDK
SCOTT PETERSON: , GR (RW

von GILLERN: 2. $00 ULJKW 2. 7KDN \RX
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LINEHAN: 7KDQN \RX 6HQDVWRU YRQ *LOOHUQ $UH VKHUH DQ RVKHU TXHVWLRQV
| URP WKH FRPPLWAHH' 2K 6HQDWRU OXUPDQ

MURMAN: , PHOM.RQHG ZKHQ , LQMURGXFHG WKDW, KDYH , UHSUHVHQW D
GLVWULFW DORQI VRXWKHUQ ERUGHU DQG , MXVW ZDQW WR PHQALRQ WKDW , KDYH
FDWAOH SURGXFHUV DOO WKURXJK VKH GLVWILFW , KHDU LW DOO W.PH WKDW
DFWLYHO. WA DQG | LQG JUD] LQJ ODQG LQ . DQVDV UDWKHU WKDQ 1HEUDVND
EHFDXVH LI WKH\ UH UHOALQ) WKH ODQG WKH\ GRQ W KDYH WR SD\ DV PXFK
GRZQ WKHUH EHFDXVH WKH SURSHUW WD[ HV DUH VR PXFK ORZHU $ERXW

RQH WKLUG , EHOLHYH $QG DOVR LI WKH\ UH | DUPLQ) ODQG GRZQ WKHUH LI
WKH  UHQV LW WKH FDQ GRQ W KDYH WR SD\ DV PXFK UHQW EHFDXVH VKH
RZQHU GRHVQ W SD\ DV PXFK LQ SURSHUW WD[ HV $QG DOVR LI WKH UH
WALQI WR EX\ ODQG WKH\ FDQ EX\ LW DW D KLJKHU SULFH GRZQ WKHUH
EHFDXVH WKH\ GRQ W SD\ DV PXFK SURSHUW WD[ HV DQG WKH VDPH WKLQJ
EX\LQJ JUD]LQ] ODQG WKH FDQ SD\ PRUH EHFDXVH WKH GRQ W SD\ VR PXFK
LQ SURSHUWY WD[ HV 6R GR \RX | HHO ZH UH ORVLQJ VRPH SRWHQALDO LQFRPH
LQ VKH VDWH EHFDXVH WKH SURGXFHUV KDYH WR GR WKDW DFURW W\KH ERUGHU
GR WKRVH WKLQIV DFURW WKH ERUGHU'

SCOTT PETERSON: , WKLQN HVSHFLDOO\ RQ VWWDVWH OLQHV ZH VHH D

VLIQLI LFDQW LQFHQALYH VR EX\  SURSHUW RXW/LGH Rl VKH VWDWH EDVHG XSRQ

WKH SURSHUW W[ SD\DEOH 7KH RQH WKLQJ ZH GRQ W RI WHQ WDON DERXW DQG
LWV KDUG WR FDOFXODWH LV WKH DPRXQW Rl SURGXFHUV WKDW ZH ORVH EDVHG

RQ VKLV FROMDQW SURSHUWY WD[ LPSOLFDW.RQ | URP RZQLQJ  HVSHFLDOO

JUD] LQJ ODQG LQ WKH WADWH 7KH JUD] LQJ ODQG \RX NQRZ LWV \RX KHDU

URXJK QXPEHUV D FRZ 7KHUH V QRW WKDW PXFK SURI LWLQ D FRZ $QG

VR WVKDW DOO RI WKH SURI LW LV EHLQJ WDNHQ RXW E\  SURSHUW WD[ HV

MURMAN: $QG RI FRXUVH WKHUH LV VRPH LQFHOALYH IRU \RX NQRZ LI WVKH
OLYH FORVH WR WKH ERUGHU IRU LI WKH\ KDYH D VRQ RU GDXJKWHU WKDW
ZDQW VWR FROALQXH | DUPLQJ WR WR | DUP RQ WKH RWKHU VLGH R VWKH ERUGHU

SCOTT PETERSON: , FDQ WHOO \ RX SHUVRQDOO. WKHUH LV QR LQFHOQW.YH
ZKDWRHYHU |RU PH WVR EH D D UHVLGHQN R 1HEUDVND RU E D ODQGRZQHU
LQ 1HEUDVND , ZRXOG EH EHWAHU RI1 WR PRYH VR : LQQHU BRXVK ' DNRWD DQG
EX\ SURSHUW WKHUH DQG UDQFK DQG DOVR EH DQ DVWARUQH\

MURMAN: 7KDQ\V

LINEHAN: 7KDQ\V 6HQDWRU OXUPDQ $UH WKHUH RWKHU TXHWALRQV' 6HQDWRU
P XQIDQ

DUNGAN: 7KDQN \RX &KDLU /LQHKDQ ,WV NLQG Rl D FROQALQXLQ) WVKHPH W\KDW
ZH YH KHDUG RYHU WKH ODVW FRXSOH Rl GD\ V DERXW ZK\ SHRSOH WD\ LQ
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1HEUDVND YHUVXV OHDYH <RX MXVW VDLG \ RX KDYH QR UHDVRQ WR EH KHUH
KW ZKW GR\RX WD\ LQ 1HEUDVND'

SCOTT PETERSON: O\ |DPLO. KDV EHHQ KHUH | RU | LYH JHQHUDW.RQV O\

JUHDW JUDQG DWKHU ZDV VKH | LUVW GRFVWRU LQ OXOOHQ 1HEUDVND DQG VR RXU
| DPLO. UDQFK ZDV EDVHG LQ QRUWK FHQAUDO 1HEUDVND :H GR RZQ VRPH
SURSHUW LQ 6RXVK ' DNRWD DV ZHOO 9%XW WKH OLWHUDOO. , P DW WKH SRLQW
LQ P\ SUDFW.FH ZKHUH , DVN WKDW TXHVWALRQ \ RX NQRZ WKDW VKH
RSSRUMKQLW WR PRYH WR DQRVWKHU VWADWH LV LV | URP D W[ SHUVSHFW.YH
FRPSHOOLQJ

DUNGAN: 5LJKW

SCOTT PETERSON: ,| , KDGQ W DOUHDG HWWDEOLVKHG URRW KHUH LWV LW
ZRXOG EH D QR EUDLQHU

DUNGAN: 7KDON \RX , DSSUHFLDWH WKDW

LINEHAN: 7KDQN \RX 6HQDVWRU ' XQIDQ $Q RWKHU TXHVWL.RQV | URP WKH
FRPPLWAHH' 6HHLQI QRQH WKDQN \ RX YHW PXFK | RU \ RXU W.PH DQG ZH WKDQN
\RX | RU \ RXU WHAVW.PRQ

SCOTT PETERSON: 7KDQ\| \ RX
LINEHAN: *RRG PRUQLQJ

JESSICA SHELBURN: *RRG PRUQLQU &KDLU /LQHKDQ DQG PHPEHUWV Rl WKH
SHYHQXH &RPPLWAHH O\ QDPH LV - HWLFD 6KHOEXUQ - HV VL F D

6 KHOEXUGQ DX, DP WKH WDWH GLUHFWRU Rl $PHULFDQV | RU
3URVSHULW DQG, P JRLQJ WR EH EULH , ZRQ WVDNH VKDW  PLQXWHV LI
WKDWV 2.  /$8*+7(5 , P KHUH LQ VXSSRUWRI /%  DQG WKH HI | RUW Rl
6HQDVWRU $OEUHFKW DQG * RYHUQRU 3LOOHQ WR FKDQIH KRZ ZH W[ DJ ODQG LQ
WKH VADWH LQ 1HEUDVND $V PDQ. R WKH SUHYLRXV WAWLI LHUV KDYH VDLG
ZH KDYH VR | LQG D ZD\ WR EH FRPSHW.W.YH 7KLV LV RQH ZD\ \KDW ZH FDQ
KHOS WKH DJ VHFWRU 7KH DJ VHFWRU LV D NH\ FRPSRQHQW Rl RXU HFRQRP\
KHUH LQ 1HEUDVND :H YH ZHDWKHUHG VHYHUDO WARUPV | LQDQFLDOO. RQ WKH
EDFNV RQ WKH EDFN Rl WKH DJ VHFWRU LQ RXU WIDWH DQG ZH QHHG WR | LQG
D ZD\ WVR WR FXUE WKH H FHWLYH JURZWK WKDW WKH\ DUH VHHLQJ LQ
SURSHUW WD[ HV , WV EHHQ JRLQU RQ | RU \ HDUWW DQG ZH WDON DOO VKH WL.PH
LQ WKH OHJLVODWLYH ERG DERXW KRZ GR ZH NHHS | RONV LQ 1HEUDVND ZKHQ
WKH DJ VHFWRU LV RXU ODUJHVW VHFWRU DQG D ODUJH FRPSRQHQW R WKDW LV
\RXU | DUP DQG UDQFK LQGXVWA  $QG \ RX KDYH LQGLYLGXDOV ZKR ZRXOG ORYH
WR JR KRPH DQG | DUP RQ WKHLU I DPLO. I DUP DQG WKH\ UH ORRNLQJ DW LW
VD\LQJ ZH FDQ W DI | RUG WR EHFDXVH PD\ EH WKH | DPLO. LV VWDUWL.QJ] WR VHOO
Rl SDUWR WKDW I DPLO | DUP EHFDXVH WKH\ FDQQRW SD\ WKH SURSHUW
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W[ HV  7KDW LV DQRWKHU ZD\ WKDW ZH DUH ORVLQJ SHRSOH LQ WKH VWDV Rl
1HEUDVND , P RULJLQDOO\ | URP 6HQDWRU OXUPDQ V GLVWILFW , KDYH D

| DPLO. WKDW | DUPV  7KH\  KDYH EHHQ | RU JHQHUDW.RQV , KDYH D \ RXQIHU
EURVKHU ZKR ZDQW VR | DUP EXW LVQ W VXUH VWKDW WKH FDQ EHFDXVH Rl VKH
WD HV WVKDW WKH\ DUH | DFLQJ  $QG ZH UH FORVH HQRXJK VIR WKH ERUGHU V\KDW
LWV HDW WR JR VR . DQVDV 6R ZKDW WKH SUHYLRXV WHVWLI LHU VDLG LV
FRQYHUVDW.RQV WKDW DUH KDSSHQLQI DFURW WKH VWDWH Rl 1HEUDVND RQ D
FROVLVWAHQW EDVLV  : H KDYH WR I LQG D ZD\ , GRQ W GLVDJUHH VKDW ZH KDYH
WR I LQG D ZD\ WR ORZHU SURSHUW WD[ HV DFURW WKH ERDUG | RU 1HEUDVND
UHVLGHOA , WKLQN WKDW WKDW LV D SUREOHP WKDW ZH KDYH DQG LW LV D
VLWKDW.RQ ZKHUH HYHW RQH KDV WR FRPH WR WKH WDEOH : H DOO KDYH WR EH D
SDUW Rl WKH GLVFXWLRQ , WKLQN * RYHUQRU 3LOOHQ KDV GRQH DQ H FHOOHQW
MRE R WA LQI WR PDNH VXUH WKDW KH V EURXJKW LQGLYLGXDOV VIR WKH WDEOH
WR | LIXUH RXW KRZ ZH FDQ DGGUHW WKHVH LWXHV , W FDQ W EH DQ

DOO RU QRWKLQJ 7KHUH KDV WR EH FRPSURPLVH $QG , WKLQN PRYLQJ

| RUZDUG ZH QHHG WR NHHS WKDW LQ PLQG EHFDXVH VKLV LV WKLV LV JRLQ

WR GHWHUPLQH WKH | XWKUH R RXU WDWH  6R ZLWK WKDW , ZLOO DQVZHU DQ
TXHWLRQV

LINEHAN: 7KDON \ RX YHW PXFK 6HQDWRU YRVVDU

BOSTAR: 7KDON \ RX &KDLU /LQHKDQ 7KDQN \RX IRU EHLQJ KHUH 'R \RX
OLNH WKH ELOO DV LV' , PHDQ ZH YH EHHQ \RX NQRZ D ORWRI WKH

SURSRQHQW VHVWLPRQ\ KDV UHFRPPHQGHG FHUWDLQ WZHDNV RU FKDQIHV DQG , P
MXVW FXULRXV

JESSICA SHELBURN: <RX NORZ , WKLQN VWKDW VRPH Rl WKH WZHDNV DQG
FKDQIHV WKDW KDYH EHHQ PHQALRQHG DUH DUH YDOLG FRQFHUQV DQG WKLQIV WR
FRQVLGHU , P QRWD WY H SHUW DQG VR, P QRWJRLQ] WR SUHWHQG WR EH
EXW, WKLQN WKH RYHUDOO FRQFHSW LV D JRRG FRQFHSW

BOSTAR: 6R DQG OHWYV VD\ ZH GLG WKLV DQG OHW YV VD\ WKDW\RX UH LQ D
FRXQN \RX NQRZ WKH PRGHOLQI FRPHV RXW DERXW ZKDW \ RXU VD[ LQFUHDVHV
ZRXOG KDYH EHHQ LI ZH KDGQ W PDGH VWKH FKDQIH DQG ZKDW LWLV QRZ $QG

\ RX OHDUQ WKDW LQ \ RXU FRXQW \ RXU LQFUHDVH ZRXOG KDYH JRQH XS \ RX
NORZ  SHUFHQW 9&KW LQWHDG LW ZHQW XS SHUFHQW EHFDXVH ZH GLG
WKLY $QG WKHUH V. WKHUH V VHYHUDO H[ DPSOHV Rl VKDW ' RQ W\ RX WKLQN
WKDW WKRVH SHRSOH DUH JRLQJ WR FRPH SRXQGLQI RQ RXU GRRW DQG VD\ LQU
WKLV LVQ W ZKDW ZH PHDQW E\ D[ UHOLHI "

JESSICA SHELBURN: , GR , WKLQN VWKDW VKHUH LV D UHDO FRQFHUQ WKHUH
DQG , WKLQN WKDW ZH YH VHHQ WKDW LQ VRPH FRXQWLHV LQ SUHYLRXV \ HDUV
$QG, , GRQ WZDQWWR VSHDN DV WR ZKLFK FRXQN EXW, FDQ UHFDOO QHzZV
DUWLFOHV DQG WKI | WDONLQJ  DERXW FRXQW.HV WKDW PD\ EH KDGQ W FKDQIHG
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WKHLU YDOXDW.RQV 7KH KDGQ W GRQH DVWHWWPHQW | RU VHYHUDO \ HDUV DQG
WKHQ DOO RI D VXGGHQ FDPH RXW DQG

6 XUH

VWDNH VKDW LQAR DFFRXQW DQG SHRSOH ZHUH VHHLQJ VKDW SHUFHQW
LQFUHDVH 1RZ , ZLOO VD\ WKHUH DUH VRPH FRXQW.HV ZH OLYH LQ RQH RI

VWKHP  WKH FRXQW WKDW ZH UH LQ ULJKW QRZ ZKHUH ZH UH VHHLQ D
SHUFHQW LQFUHDVH

BOSTAR: 2K LWV

JESSICA SHELBURN: WKLV \ HDU DQG

BOSTAR: ([ WUDRUGLQDU\

JESSICA SHELBURN: DQG LWV QRW MXVW VWKH | LUVW \ HDU

BOSTAR: , WV QRW $QG , XQGHUWIDQG WKDW WKHUH V VRPH DQG \RX NQRZ LW
ZDV PHQALRQHG WKDW %JRZQ &RXQW  ULJKW VKDW KDV WKH DVWHULVNV DQG
WKDW V' QRW HYHQ WKH RQH , P UHI HUULQ) WR %KW WKHUH DUH VHYHUDO LQ
KHUH WKDW, LI ZH GR WKLV DQG ZH FHOHEUDWH DV ZH VKRXOG ZLWK DQ\
PHDQLQII XO VLJQLI LFDQW SROLF\ UHI RUP VWKDW V WKHUH WR PDNH SURJUHWV
DQG VWKHQ ZH VD\ ZH UH GRLQJ VKLV WR KHOS SURYLGH WKLV UHOLHI WKDW LV
RYHUGXH DQG FULWLFDO ZKLFK LWLV DQG WKHQ SHRSOH JHW WKHLU WD ELOO
DQG LWV VLIQLI LFDQWD. KLJKHU , GRQ W NQRZ ZKDW, ZRXOG VDI WR WKHP

JESSICA SHELBURN: $QG, WKLON \RX UH UDLVLQJ D YHUW YDOLG SRLQW DQG LW
LV VRPHVKLQJ VKDW ZH QHHG WR WDNH LOQAWR FRQVLGHUDW.RQ EXW, DOVR VWKLQN

VWKDW VWKHUH V' DQ HOHPHOW Rl HGXFDW.RQ WKDW KDV WR KDSSHQ ZLWK WWKH
SXEOLF

BOSTAR: , P JRLQJ WR VHQG WKHP \ RXU ZD\
JESSICA SHELBURN: <RX NQRZ

BOSTAR: 7KDQN \ RX

JESSICA SHELBURN: , ZDV D / HILVODWKUH WADI | HU | RU \ HDWV
GHDOW ZLWK VWKRVH FDOOV VR JR DKHDG

, YH

BOSTAR: 7KDON \ RX YHW PXFK

LINEHAN: 7KDON \RX 6HQDVWRU RVWDU $UH WKHUH RWKHU TXHVW.RQV | URP WKH
FRPPLVWAHH" | MXVW |, NQRZ ZH DOO NQRZ WKLV EXW MXVW | RU WKH UHFRUG
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- XVW EHFDXVH \ RXU YDOXDW.RQV JR XS \ RXU SURSHUW WD HV GR QRW KDYH WR
JR XS

JESSICA SHELBURN: &RUUHFW

LINEHAN: 7KHUH LV DQRWKHU OHYHU WKDW\ RX FDQ | LQG | RUWKQDWHO
JESSICA SHELBURN: <HS , NQRZ ,1$8', % (

LINEHAN: %W, GR WKLON LQ VRPH FRXQAW.HV WKDW LV WKH FDVH
JESSICA SHELBURN: OP KPP

LINEHAN: 6R 2. 2WKHU TXHWALRQV" 7KDON \ RX YHW PXFK

JESSICA SHELBURN: 7KDQN \ RX

JOHN HANSEN: &KDLUPDQ /LQHKDQ PHPEHW R WKH 5HYHQXH &RPPLWAHH JRRG
PRUQLQJ DIDLQ )RU WKH UHFRUG P\ QDPH LV -RKQ +DQVHQ - R K Q

+DQVHQ + DQV HQ , P WKH 3UHVLGHQW Rl 1HEUDVND ) DUPHW SQLRQ |,
ZRXOG KDWH VR JXHW KRZ PDQ. Rl WKHVH HI | RUW OHILVODW.YH HI | RUW R
PRYH WRZDUG D D VLPLODU NLQG R ZD\ WR YDOXH DJ ODQG WKDW WKLV ELOO
SURSRVHV WKDW , YH EHHQ LQYROYHG LQ LQ VKH ODVW  \ HDW EXW LW ZRXOG
EH D ORWRI DQG VR RXU RUIDQL] DALRQ LV LQ VWWRQI VXSSRUW R WKH
FRQFHSW :H DUH LQ VXSSRUW Rl PRYLQI WKLV GLUHFW.RQ 9%XW EDVHG RQ ZKDW
, YHVHHQ VR IDU DQG, P , P QRWDQ H SHUW DOAKRXJK , KDYH D ORWRI
H SHULHQFH WKDW, P QRW VXUH WKDW WKLV ELOO LV LQ SURSHU | RUP WR JR

, VWKLQN WKHUH V PRUH ZRUN WKDW QHHGV WR EH GRQH , WKLQN VRPH R W\KH

| RO\ EHI RUH PH KDYH GRQH D JRRG MRE Rl UDLVLQJ VRPH Rl VKH WHFKQLFDO
TXHWLRQVY , ZRXOG VDI WKDW VRPH Rl WKH HI | RUW WKDW, YH EHHQ
LQYROYHG LQ ZKHUH PDVRU HI | RUW PDVRU FRPPLWPHQW Rl W.PH ZHUH PDGH
E\ PHPEHW R WKH DJ FRPPXQLW DQG ZH DOO ZRUNHG WRIHVWKHU DQG ZH JRW
D ELOO UHDG WR JR LQ EHWZHHQ VKH ODVW W.PH VKDW ZH PHW ZLWK RXU

H SHUW WR JR WKURXJK LW DQG H[ SODLQ KRZ LW ZDV JRLQ) WR ZRUN DQG ZKHQ
LW JRW SUHVHQWHG VKLQIV GUDPDW.FDOO\ FKDQIHG LQ WKHLU DQDO\ VLV DQG ZH
ZDONHG LQ ZLWK WKH ELOO VKDW GLGQ W GR ZKDW ZH WKRXJKW LW ZDV JRLQJ WR
GR DQG LW JRW VDQNHG  $QG VWKDW ZDV 6HQDVWRU &RRUGVHQ $QG VR LW LV
LPSRUADQW WR JHW VKHVH WKLQIV ULJKW DQG , ZRXOG EH ZLOOLQJ WR EH
LQYROYHG RU KHOSI XO LI , FRXOG EH EXW ZH QHHG WR PRYH WKLV GLUHFW.RQ
6R KRZ | DU RXW Rl ZKDFN DUH ZH' , P LQ WKH PLGGOH Rl ZRUNLQJ ZLWK P\
EURVKHUV WR KHOS WUDQVI HU RXU | DPLO\ ODQG VR WKH QH W JHQHUDW.RQ 6R
EDVHG RQ ZKDW WKDW ODQG LV ZRUAK WKDW DXFW.RQ DQG ZKDW ZLOO FDVK

| ORZ VKDW DUH WKDW DV , ZRUN ZLWK WKH FDVK | ORZ RI P\ QHSKHZ KH FDQ
DI | RUG WR SD\ DERXW RQH WKLUG R ZKDW WKH DFWKDO PDUNHW YDOXH Rl WKDW
ODQG ZLOO EULQU  7KDW V WKH PRVW WKDW D JRRG \ RXQJ | DUPHU ZKR KDV D
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UXQQLQJ WDUW DOUHDG.  FRXOG SRWLEO. DI | RUG WR SD\ DQG HYHU KRSH WR
SD\ IRU LW $QG VR WKH WWWHP ZH KDYH QRZ LV LV DQG LWV KDUG WR
XQGHUWDQG LW V KDUG WR H SODLQ * RRGQHW NQRZV KRZ PDQ. W.PHV , YH
WULHG WR H[ SODLQ LW WR SUHW LQAHUYLHZV DQG DQG VR ZK\ GR SHRSOH SD\
WKLV PXFK PRQH\ " 9%4FDXVH LI D | DUPHU KDV PRQH\ DQG KH V LQ D | LQDQFLDO
SRVLW.RQ WR EX\ LW DQG LWV EHHQ RU  \ HDUV VLQFH WKH ODVW WLPH
WKDW ODQG V FRPH XS | RU VDOH DQG KH KDV PRQH\ LQ WKH EDQN  KH XVHV DOO
R WKH PRQH\ WKDW KH PDNHV LQ WKH UHVW Rl WKH RSHUDW.RQ LQ RUGHU WR EH
DEOH WR VXEVLGL] H ZKDW KH SD\V DQG FDQ DI | RUG WR SD\ EDVHG RQ KRZ PXFK
FDVK KH KDV DQG KRZ PXFK HDUQLQJ FDSDFLW KH KDV LQ WKH UHVW Rl KLV
RSHUDW.LRQ WR EX\ WKDW RQH DGGLWLRQDO SLHFH Rl ODQG , WLV QRW D
VWDQGDORQH FDVK | ORZ EDVHG VDOH 6R LI WKH\ KDG WR DFWKDOO\ SD\ | RU LW
EDVHG RQ RQ D WWDQGDORQH VDOH WKH YDOXHV VKDW WKH\  UH SD\ LQJ  ZRXOG
JR GRZQ VXEWADQALDOO\ EHFDXVH \ RX FDQ W SD\ DQ DFUH | RU ODQG
B\ VHFW.RQ DQG WKLQN WKDW ZLOO HYHU LQ D PLOOLRQ \ HDUV FDVK | ORZ DW
WKDW UDWH EHFDXVH LW ZRQ W $QG VR QRZ WKH W[ HV , SD\ RQ P\ SURSHUW
LV HTXDO WR ZKDW, XVHG WR SD\ | RU FDVK UHQW 6R LV WKDW RXW Rl ZKDFN'
<HV LWV GUDPDW.FDOO. RXW Rl ZKDFN 6R ZLWK WKDW, ZRXOG EH HQG P\
WHAVWL.PRQ. DQG EH JODG VR DQVZHU DQ TXHVWLRQV

LINEHAN: 7KDQN \RX OU +DQVHQ $UH WKHUH DQ TXHVWLRQV | URP WKH
FRPPLWAHH' 6HHLQ) QRQH WKDQN \ RX | RU EHLQJ KHUH

JOHN HANSEN: 7KDON \ RX YHW PXFK
LINEHAN: 2WKHU SURSROHOQW" ,V WKHUH DQ RWKHU SURSROHQW/"

MERLYN BARTELS: ORUQLQ) 6HQDWRWY ([FXVH PH 0\ QDPH LV OHUO Q
YOUWHOY 0 HUO\ Q% DUWHOV , UHDOO GLGQ WKDYH DQ LGHD WR
WAWALI N EXWDV , YH EHHQ VLWALQJ EDFN WKHUH OLVWHQLQJ VR DOO W\KH
GLVFXWLRQ , MXVW WKRXJKW, G OLNH WR DGG D | HZ FRPPHQW KHUH
BHQDVWRU OXUPDQ LV P\ VHQDWRU ZDV P\ VHQDWRU , VKRXOG VD\ , | DUP
GRZQ WKHUH , KDYH | DUPHG WKHUH | RU \HDWWV , DP LQ WKH SURFHW Rl
UHVLULQ)  WKUQLQ) WKH JURXQG RYHU WR D QHSKHZ $QG VR, P | URP

) UDQNOLQ &RXQW DQG , DIUHH ZLWK WKLV ELOO , W VKRXOG EH EDVHG RQ DQ
LQFRPH EHFDXVH WKHUH KDYH EHHQ D ORW Rl \ HDUV WKDW ZH | DUPHG DQG ZH
KDG VRPH EDG \ HDUWV DQG WKH\ VDLG ZHOO \RX JRW LUULJDW.RQ EXW WKRVH
\ HDUV LW GRQ W UDLQ LW VWLOO FRWW PH PRQH WR LUULJDWH 6R \ RX UH
VWLOO VSHQGLQI H WUD PRQH\ WKDW \ RX ZRXOGQ W RQ D \ HDU WKDW \ RX KDG
UDLQ 6R WKH WD[ HV DUH VWWL.OO WKHUH 7KH\ WD\ WKH VDPH LI \RX YH JRW
D JRRG \HDU EDG \ HDU RU DQ H FHOOHQW \ HDU 7KH ODVW | HZ \ HDWV ZH YH
KDG VRPH UHDOO\ JRRG \ HDUV FRPPRGLW SULFHZLVH EXW LWV FRVW XV PRQH\
WR SXPS LQ RXU SDUWRI VKH WDWH 6HQDWRU 0XUPDQ VDLG WKDW . DQVDV
SHRSOH WKH WD[ HV DUH DERXW D WKLUG OHVWW RU RQ WKDW 7KDW V DQ
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DFFXUDVH VWDWHPHQW , KDYH D EURVKHU LQ ODZ WKDW KDV SDVWKUH LQ . DQVDV
DQG KH VDLG LWV DW OHDVW WKDW PXFK RU PRUH RU OHVW WKDQ ZKDW
1HEUDVND V SDVWAKUH ODQG LV :H YH NLQG Rl MRNHG WKH ODVW | HZ \ HDUV
WKDW LI ZH FRXOG PRYH WKH . DQVDV ERUGHU XS DERXW  PLOHV ZH FRXOG
SXPS DOO WKH ZDWHU ZH ZDQWHG LQ D SHSXEOLFDQ 9DOOH 15" DQG RXU WD HV
ZRXOG EH D ZKROH ORW OHW %KW LW VHHPV OLNH 1HEUDVND ZRQ W OHW

) UDQNOLQ &RXQW VXFFHHG | URP WKH VWADWH VR ZH UH MXVW GRLQJ WKH EHVW
ZH FDQ 6R DQ ZD\ MXVW D FRXSOH RWKHU , P JODG WKDW ZH KDYH D

* RYHUQRU WKDW V LQ WKH DJ SURGXFW.RQ DQG VHHV WKH QHHG | RU WKLV  $QG
DV, VDLG KHUH , YH WKLQIV KDYH EHHQ EURXJKW XS WKDW, KDG QHYHU
WKRXJKW R, GRQ WHOQY\ \RX JX\V \RXU MRE DV VRPH R VKHP VDLG
WKLV ELOO QHHGV WZHDNHG DQG , WKLON VKDW V XS WR \ RX JX\V WR | LIXUH
WKDW RXW EXW, VWL.OO VXSSRUW WKH FRQFHSW Rl WKLV ELOO $QG ZLWK KDW
, JXHW RK RQH RWKHU FRPPHQW, ZDV JRLQJI WR PDNH 7KH RQH ODG VDLG
OLNH LQ WKH UXUDO DUHDV WKH KRXVLQJ PDUNHW KDVQ W ZHQW TXLWH DV FUD] \
DV DV LQ WKH /LQFROQ 2PDKD ELJJHU DUHDV 9%W, ZRXOG GLVDJUHH D
OLWAOH ELW ZLWK WKDW EHFDXVH LQ RXU KRPH WRZQ Rl )UDQNOLQ , G VD\ LQ
WKH ODVW \ HDU KRXVHV KDYH SUREDEO\ GRXEOHG LQ SULFH LI QRW D OLWWACH
PRUH DV 6HQDWRU OXUPDQ UHI HUUHG WR LQ WKDW DUHD DOVR VR $QG, NQRZ
WKDW WKHUH V WKH LGHD RI D FRQVXPSW.RQ WD EHLQJ NLFNHG DURXQG 6R

PD\ EH WKDW V VRPHWKLQJ WKH VHQDWRU  / HILVODWKUH SHRSOH DUH JRLQJ WR
KDYH WR GHDO ZLWK GRZQ WKH URDG WRR EXW DV DQ DOWHUQDW.YH , GRQ W
XQGHUWIDQG DOO RI LW EXW VWKH WKHRU R LW VRXQGV SUHWA JRRG WRR VR
JRRG OXFN RQ WKLV DQG WKDQN \ RX | RU \ RXU W.PH

LINEHAN: 7KDON \RX VLU %OUVWHOV ULJKW 0U Y%DUVWHOV"
MERLYN BARTELS: 9%OUWHOV \ HV

LINEHAN: 9DUMHOV , P VRUU  9DUWHOV $UH WKHUH DQ TXHVWL.RQV' 6HHLQI
QRQH WKDQN \ RX YHUW PXFK

MERLYN BARTELS: 7KDQN \ RX

LINEHAN: 2WKHU SURSRQHOW" $UH WKHUH RSSRQHQA" +L
JON CANNON: , WLV PXFK ORZHU

LINEHAN: $QG KH V LQ FKDUJH RI WKDW DFWKDOO

JON CANNON: &KDLUPDQ /LQHKDQ GLVW.QIXLVKHG PHPEHW RI WKH SHYHQXH
&RPPLWAHH O\ QDPH LV -RQ &DQORQ - RQ& DQ QR Q , P WKH H HFXW.YH
GLUHFVWRU Rl 1$&2 KHUH WR WHWALI\ LQ FRQGLW.RQDO RSSRVLW.RQ WR / %

' H FHUWDLQO\ DSSUHFLDWH WKH * RYHUQRU V LQWHUHVW DQG ZH WKDON 6HQDWRU
$OEUHFKW | RU EULQILQJ WKLV XS $J ODQG YDOXDW.RQ KDV EHHQ WKH * RUGLDQ
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. QRW LQ RXU SURSHUW W) SROLF\ IRU PDQ  PDQ \HDW , FDQ WHOO \ RX
WKDW WVKH PDVRULW Rl 1$&2 V FRXQALHV DUH UXUDO LQ QDWKUH DQG D
PDVMRULW Rl P\ HOHFWHG RI | LFLDOV KDYH VRPH VRUW Rl W.H WR VKH
DJULFXOAKUDO VHFWVRU  $QG VR WKLV LV VRPHWKLQ) WKDW DI | HFW/ XV RQ D RQ
D SUR HWLRQO RQ D FRXQW ZLGH DQG DOVR RQ D SHUVRQDO OHYHO 2QH R
WKH WKLQIV , G OLNH WR YLVLW DERXW DUH VRPH RI WKH WKH VMUXFWKUH \\KDW
ZH KDYH :H YH EHHQ WDONLQU | RU WKH ODVW VHYHUDO ZHHNV DERXW \ RX

NORZ KRZ SURSHUW WD ZRUNV $QG \ RX JX\V KDYH EHHQ DZI XOO\ SDW.HQW
ZLWK PH DQG , DSSUHFLDWH VKDW ,1 , GR UXQ RXWRI W.PH , ZRXOG |,
ZRXOG FHUDLQO. ORYH D TXHWALRQ 9&XW ZH KDYH VWDQGDUGY RQ PDW
DSSUDLVDO WKDW JRYHUQ ZKDW ZKDW HYHW RQH LQYROYHG LQ WKH DVWHWWPHQW
Rl SURSHUW KDYH WR KDYH WR GHDO ZLWK 7KH , QAHUQDW.RQDO $VWRFLDW.RQ
R $WHWLQ 211 LFHWW WKH SXEOLVK WDQGDUGY RQ DSSUDLVDO SUDFW.FHV
7KRVH DUH FHUWDLQO. ZRUWKZKLOH UHI HUHQFHV I RU DQ Rl \RX EXW RH Rl
WKH WKLQIV WKDW WKH\ VD\ LV WKH PDVW DSSUDLVDO ZKLOH LWV DSSOLHG WR
DOO WKUHH DSSURDFKHV WR YDOXH WKH FRVW DSSURDFK  WKH VDOHV FRPSDULVRQ
DSSURDFK DQG WKH LQFRPH DSSURDFK $QG | UDQNO\  ZKHQ \ RX UH ORRNLQJ DW
DW DOO WKHVH GLI | HUHQW DSSURDFKHV WKDW ZH KDYH WKH YDOXH \AKRVH
DSSURDFKHV VKRXOG JHQHUDOO\ FRUUHODWH $QG VR | RU PH DV D SUDFW.FDO
PDWAHU LQFRPH DSSURDFK GRHVQ W ERWKHU PH DW DOO EHFDXVH | UDQNO\

WKHVH WKLQIV DUH DOO VXSSRVHG WR FRUUHODWH WRIHWKHU 7KH  VKRXOG \ LHOG
VRPHWKLQJ VIKDW V URXJKO. VLPLODU DV D UHVXOW 0\ WURXECH LV \VWMDQGDUG
RU PDW DSSUDLVDO VD\V WKH LQFRPH DSSURDFK LV FRQVLGHUHG WKH PRVW

XVH XO DSSURDFK | RU WKH YDOXDW.RQ YDOXDW.RQ RI DJULFXOAWKUDO ODQG  $QG
WKH VD\ LI DGHTXDWH VDOHV GDWD DUH DYDLODEOH RQ DJULFXOWKUDO
SURSHUMLHV WR EH DSSUDLVHG DW LW/ PDUNHW YDOXH DQG , ZDQW WR VWUHW
WKDW VDOHV FRPSDULVRQ DSSURDFK LV SUHI HUUHG 6R ZKDW DUH WKH  H[ DFWO\
JHWALQI RXW KHUH' : HOO , OO JR WKURXJK RXU FRPPHQW DQG WKH GHYLO V
LQ VWKH GHWDLOV EHFDXVH WKH GHYLO V DOZD\V LQ WKH GHWDLOV  6HQDWRU YRQ
*LOOHUQ 6R \HDUV DIJR ZH WULHG WKLV DSSURDFK :H YH EHHQ KHUH EHI RUH
, PHDQ WKLV LV ZKDW WKH EDFNV WR WKH | XWKUH KDG D GD\ | RU XV :H KDG
DQ DJ ODQG YDOXDW.RQ PDQXDO WKDW ZDV SXEOLVKHG E\ WKH 7D

&RPPLWLRQHU DQG LQGXWMLHV DOO  FRXQN DWHWRW DQG EDVHG RQ
VWKDW DJ ODQG YDOXDW.RQ PDQXDO WKH\ KDG LQFRPHV DQG WKH\  KDG FDS UDWHV
WKDW WKH\  UH VXSSRVHG VR XVH | RU HYHU\ VLQIOH VXEFODW Rl DJULFXOAKUDO
ODQG DFURW VKH VWADWH  $QG ZKDW KDSSHQHG ZDV  %DQQHU &RXQW  VDLG RXU
YDOXHV FRPSDUHG VIR RXU VXUURXQGLQI QHLIJKERW RI &KH\ HQQH DQG . LPEDOO
&RXQW DUH ZD\ WRR KLJK LQ FRPSDULVRQ 2XU RXU ODQG LV URXJKHU LW D
OLWAOH KDUGHU VR ZRUN ZLWK $QG LQ | DFW WKH\  WKH SHW.W.RQHG WKH
BVWDWH 9RDUG Rl ( TXDOL] DWLRQ EHFDXVH ZH GLGQ W KDYH D 7(5& EDFN WKHQ
DQG WKH\  VDLG ZH QHHG WR KDYH WKLV | L[HG $QG WKH 6WDWH 9RDUG VDLG ZH
JDYH \ RX ZKDW\ RX UH VXSSRVHG WR DQG VKH W[ WKH $J WKH $OYH\ 0DQXDO
LV LV ZKDWLWLV 7KHUH V QRWKLQJ ZH FDQ GR | RU \ RX EHFDXVH DOO LV LQ
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1HEUDVND 6XSUHPH &RXUW DQG WKH 1HEUDVND 6XSUHPH &RXUW VDLG \ HDK
WKDW V  %DQQHU &RXQW LV FRUUHFW 7LQ. OLWACH Y%DQQHU &RXQW VDNHV RQ
VKH 6WDWH 9RDUG Rl (TXDOL] DALRQ <RX NQRZ VR EDFN WKHQ WKDW ZDV |,
EHOLHYH ZDV WKH *RYHUQRU WKH $WARUQH\ *HQHUDO WKH 7D] &RPPLWWLRQHU
D FRXSOH RWKHU RI FRQVWEWKW.RQDO RI I LFHV DQG \RX NORZ W.Q OLWAOH
YDQQHU &RXQN WRRN VKHP RQ DQG ZRQ 9XW EXW KHUH V ZKDW WKH 6XSUHPH
&RXUW VDLG LQ 9%DQQHU &RXQN LV VKDW ZH KDG SUHYLRXVO. WDONHG DERXW
. HDUQH  &RQYHOW.RQ &HOWHU ZKHUH WKH . HDUQH &RQYHQW.RQ &HQWHU KDG
VXHG %I | DOR &RXQW VR ZH ZDQW WR EH HTXDOL] HG ZLWK VKH YDOXH Rl DJ
ODQG DW  SHUFHQW 6XSUHPH &RXUW VDLG \HV \ RX JHW WR HTXDOL] H ZLWK
DJ ODQG :H I L[ HG WKH &ROMEVWKW.RQ WR VDI WKDW DJ ODQG FDQ EH YDOXHG
VHSDUDWHO.  DQG %DQQHU &RXQW VDLG 2.  $QG EDVHG RQ WKDW ZH FDPH XS
ZLWK RXU DJ ODQG YDOXDW.RQ PDQXDO 9%DQQHU &RXQN VDLG KRZHYHU ZH
VWLOO KDYH D XQLI RUPLW FRQFHSW DQG ZH WDONHG DERXW XQLI RUPLW ODVW
ZHHN , EHOLHYH :H KDYH WKLV XQLI RUPLW FRQFHSW VWKDW ZH KDYH WR DSSO
WKURXJ KRXW WKH YDOXDWLRQ RI SURSHUW  SDUWLFXODUO. LQ DI ODQG  $QG WKH
BXSUHPH &RXUW VDLG \HDK \RX UH ULJKW $QG | UDQNO.  VKDW WKDW
XQLI RUPLW LV VRPHVKLQJ VKDW KDV WR DSSO WR DOO WKUHH FODWHV :H ZH
GLGQ WVWILNH LWIRU [RU MKW DJ $QG VR ZH DPHQGHG VKH &RQVWLVWKW.RQ
DIDLQ DQG ZH DPHQGHG WKH &ROMWEVKWLRQ DIDLQ WR VDI \ RX KDYH WR KDYH
XQLI RUPLW ZLWKLQ WKH FODW R DJ ODQG , W GRHVQ W KDYH WR EH XQL| RUP
ZLVWK VKH QRQDJ XVHV  9%%W KHUH V VKH VKLQJ , ZDQW VR SRLQW RXW %DQQHU
GRXQN  VKH\  ZHUHQ W DUIXLQJ DERXW HTXDOL] DALRQ ZLWK QRQDJ XVHV  7KH\
ZHUH DUJIXLQJ DERXW HTXDOL] DWLRQ ZLWK &KH\ HQQH DQG . LPEDOO &RXQMLHV
ZLWK VKH DJULFXOMKUDO FODW R ODQG LQ &KH\ HQQH DQG . LPEDOO &RXQN  6R
, P, P KHUH WR WHOO \ RX ZH YH EHHQ KHUH EH RUH DQG WKH 6XSUHPH &RXUW
KDV VDLG WKDW ZH FDQ W GR LW $QG \RX NQRZ DQG | RU ZKDW LWV ZRUWK
LI DQ RQH V FXULRXV WKDW FDVH LV 9%DQQHU &RXQW  YHUVXV 6VWDWH 9GRDUG
1HEUDVND 6R ZKDW DUH WKH HI | HFW RQ WKH FRXQALHV' , YH JRWD
KDQGRXW | RU HDFK Rl \ RX DV WR ZKDW FRXOG KDSSHQ LI \RX YH JRW D
D RUD  SHUFHQW UHGXFWL.RQ LQ DJ ODQG YDOXHV E\ FRXQW DFURW WKH
VWDWH  6XSHU VLPSOH PDWK $00 , GLG ZDV , VDLG KHUH V KRZ PXFK DJ
, P RX\WR WPH , P VR VRUW

LINEHAN: 7KDQN \RX $UH WKHUH DQ TXHWALRQV | URP WKH FRPPLWAHH' - XVW
JR \R WKH FKDUW TXLFNO

JON CANNON: <HV PD DP
LINEHAN: <HV ([SODLQ WKH FKDUW

JON CANNON: <HV 6R ZH YH JRW\RXU WVRWDO \ RXU WRWDO YDOXH RQ D
FRXQW ZLGH EDVLV  7KDW V ZKDW FRXQALHV DUH OHY\ LQJ DIDLQVW 7KDW V
VWKHLU WKHLU WVRWDO WO{ EDVH : H WRRN WKHLU RULJLQDO FRXQW WD UDWH
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7KDW V WKH VHFRQG FROXPQ $QG WKHQ ZKDW ZH GLG ZDV ZH ZH VDLG LI \RX
KDG DJ UHDO WKDW KDG D SHUFHQW UHGXFWLRQ ZKDW GRHV WKDW WRWDO ORRN
OLNH' $QG WKDW V WKDW WKLUG FROXPQ : KDW GRHV WKH FRXQW WD[ UDWH
EHFRPH' $QG \ RX WIDUWWR VHH LI \RX VHH DQ WKLQJ WKDW V LQ \ HOORZ
WKDW PHDQV WWKDW WKH\  UH RYHU | RUW | LYH FHQW EXW VWL.OO EHORZ V\KH
FHQW FROVWLVWKW.RQDO OLPLW WKDW FRXQWL.HV KDYH 2. :H ORRNHG DW
YDOXHV DQG ZH VDLG ZKDW KDSSHQV LI WHQ LI DJ ODQG YDOXHV JR GRZQ E)

SHUFHQW DQG \ RX VWDUW WR VHH D | HZ PRUH R WKRVH \ HOORZ \\KRVH
WKRVH OHY\ UDWHV KDYH WR JR XS $QG \ RX ORRN DW ZKDWV  SHUFHQW
ZKDWV  SHUFHQW $00 Rl D VXGGHQ \ RX VWWDUW WR VHH VRPH UHG LQ VKHUH
DQG VKDW UHG LV VKRVH FRXQAWLHV WKDW ZRXOG EH WKRVH FRXQALHV WKDW DOO
R D VXGGHQ EHFDXVH Rl WKH PL[ RI DJULFXOAKUDO SURSHUW DQG DQG
UHVLGHQALDO SURSHUW DQG FRPPHUFLDO SURSHUW  WKH ZRXOG KDYH WR JR
RYHU WKH  FHQW OLPLW $QG RK E\ WKH ZD\  WKH\ FDQ W JR RYHU WKH
FHQW OLPLW WKDW V FRQUVW.WKW.RQDO

LINEHAN: <HDK $UH WKHUH TXHWALRQV | URP WKH FRPPLWAHH' 6HQDWRU %JLHVH

BRIESE: &KDLU /LQHKDQ DQG WKDQN \ RX | RU \ RXU WAWALPRQ. - XVW WR EH
FOHDU DFFRUGLQJ WR WKH SURSHUW WD DGPLQLVWWDWRUY QXPEHWY KHUH WKH
| LUWW\HDU Rl WKLV DJ ODQG PLJKW JR GRZQ R SHUFHQW SUREDEO

JON CANNON: , W LW FRXOG EXW LW MXVW GHSHQGV $QG VKDW V DQG | UDQNO
WKDW V RQH R WKH NH\  LWXHV KHUH LV WKDW ZH UH JRLQJ WR EH VHQGLQJ
WKLV ZH UH JRLQJ] WR KDYH DOO WKLV LQ RUPDW.RQ UHYLHZHG E\ D FRPPLWWAHH
Rl ILYH 2. 7ZR R ZKRP DUH JRLQJ WR EH SULYDWH SHRSOH <RX UH JRLQJ
WR KDYH D SULYDWH DSSUDLVHU \RX UH JRLQJ WR KDYH VRPHRQH | URP VKH DJ
LQGXVWA  :H UH QRW SD\LQ) WKHP , FHUWDLQOD. KRSH ZH GR  EHFDXVH

WKH UH JRLQJ WR EH UHTXLUHG WR GR DQ LQFUHGLEOH DPRXQW Rl ZRUN DQG
WKH UH JRLQJ WR SURGXFH WKH FDS UDWH DQG WKH\ UH JRLQJ WR SURGXFH WKH
LQFRPH VWJHDPV | RU HYHU FODW R SURSHUW DFURW WKH WIDWH  DQG

\RX UH JRLQJ WR RZQ WKRVH YDOXHV 7KDWV QRW JRLQJI WR EH HDW  7KH
FRXQN DWHWRU LV MXVW DQ LQYHQARU HU 7KDW V DERXW LW

LINEHAN: , KDYH D FRXSOH R TXHWLRQV

JON CANNON: <HV PD DP

LINEHAN: 6R ZKHQ ZDV VKH 9%DQQHU YHUVXV VKH VWDVWH Rl 1HEUDVND'
JON CANNON: ,Q

LINEHAN: 2. 7KDQN \RX

JON CANNON: <HV PD DP
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LINEHAN: $QG, P ORRNLQJ DWWKH FKDUWDQG , P VHHLQI DWWKH  SHUFHQW
PLOXVY RQH WZR WKUHH | RXU FRXQALHV WKDW ZRXOG JR RYHU  FHOW RQH
R VKHP E\ SHUFHOW VR WKH\ PLJKW EH DEOH WR | LQG WVKDW 2QH Rl VKHP
B\ FHQW 2QH Rl VKHP E\ SHUFHQW RU FHQW ([ FXVH PH
$QG 6R ZH KDG | RXU RXW Rl FRXQALHV WKDW ZRXOG KDYH WR DGVXVW
WKHLU OHY\ GRZQ

JON CANNON: 7KDWV DW  SHUFHQW <HV PD DP
LINEHAN: <HDK DW  SHUFHQW

JON CANNON: OP KPP

LINEHAN: 6R DW  SHUFHQW \RX RQO\ KDYH WR RQO\ WZR'
JON CANNON: 6XUH 6R RQH Rl WKH WKLQIV VKDW LV
LINEHAN: 6R , P ULJKW RQ WKDW ULJKW

JON CANNON: <HV PD DP

LINEHAN: 6R LWV RXWRI ZKDW LV | RXU RXW RI SHUFHQWDIHV , WV QRW
HYHQ | RXU SHUFHQW

JON CANNON: SHUFHQW LVK
LINEHAN: <HDK 2.
JON CANNON: ,| VRPHQRQH FKHFNV P\ PDWK , P VR VRUU

LINEHAN: 1RSH WKDWV JRRG 2. $UH WKHUH DQ RWKHU TXHVWALRQV | URP WKH
FRPPLWAHH' 6HHLQJ QRCQH WKDONV PXFK | RU EHLQJ KHUH

JON CANNON: 7KDQN \RX YHU PXFK
LINEHAN: 2WKHU RSSRQHQW"

REBECCA FIRESTONE: ORUQLQ] &KDLUZRPDQ /LQHKDQ DQG PHPEHW Rl VKH
SHYHQXH &RPPLWAHH , P SHEHFFD JLUHWARQH 5 HE HF F D

) LUHV WR QH H HFXW.YH GLUHFVWRU RI 2SHQBN\ 3ROLF\ , QVLVWKWH  : H
DUH KHUH WRGD\ LQ RSSRVLW.RQ WR / % EXW, ZDQNWR VWDUWRI | B\ MXVW
VD\LQ) KRZ PXFK ZH DSSUHFLDWH WKH * RYHUQRU V DPELW.RQ DQG YLVLRQ DQG
WKH ZRUN R 6HQDWRU $OEUHFKW LQ EULQILQJ WKLV FRQFHSW | RUZDUG DQG
KDYLQI WKLV FRQYHUVDW.RQ EHFDXVH LWV DQ LPSRUADQW LVWXH | RU WKH
VWIDWH R 1HEUDVND $W 2SHQBN\  ZH DUH WUXO. XQGHUWWDQG WKH FKDOOHQIH
WKDW LQFUHDVHG YDOXDW.RQV KDYH | RU DJULFXOWKUDO ODQG RZQHW DQG KRZ
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WKDW V' WUDQVODWHG LQWR KLJKHU SURSHUW WD HV  +RZHYHU EXW ZH UH
FROFHUQHG WKDW / %  ZRQ W QHFHWDULO EH DQ HI | HFWLYH VROXW.RQ WR
WKLV FKDOOHQIH &KDQILQI WKH ZD\ DJ ODQG KDV GLHG LQ 1HEUDVND LV D
PDVRU VKLI W LQ WD SROLF\ WKDW GHVHUYHV FDUHI XO FRQVLGHUDW.RQ DQG
VWWKG EHI RUH | XOO. LPSOHPHOWLQJ VR ZH XQGHUWDQG ZKDW WKH | XOO
LPSOLFDW.RQV DUH | RU DOO W SHV RI WD SD\HW LQ WKH WDVWH /%  ULVNV
VKLI W.QJ VKH UHVSRQVLELOLW Rl SD\LQJ | RU VFKRROV DQG ORFDO
JRYHUQPHQAW RQ WR UHVLGHQW.DO DQG FRPPHUFLDO ODQGRZQHUV LQ DUHDV ZLWK
D PL[ R SURSHUW WX HV H FXVH PH ZLWK D PL[ Rl SURSHUW W SHV 6R
WKH JUHDWHVW EHQHI LW R WKLV ELOO LV OLNHO\ WR JR WR DJ RZQHW LQ
WKRVH DUHDV ZKHUH WKHUH LV D PL[ Rl SURSHUW W SHV EHFDXVH WKHUH ZLOO
EH D VX | LFLHQW QXPEHU Rl RWKHU W SHV Rl SURSHUWLHV RQ ZKLFK WR VKLI W
W[ HV 7KLV LV OLNHO VR EH D FDVH | RU FRPPXQLWL.HV LQ 1RUWK 30DWAH DQG
.HDUQH\ | RU ZKLFK D W[ FXW I RU DJ PLJKW UHTXLUH OHY\ LQFUHDVHV WR
PDNH XS | RU D ORW LQ UHYHQXH RU SRWHQALDOO. FXW/ WKH VHUYLFHV 7KLV
LV OHW OLNHO. FHUAWDLQO\ WR EH VKH FDVH | RU SODFHV OLNH / LQFROQ DQG
2PDKD , Q WKRVH DUHDV ZLWK D VLJQLI LFDQW DPRXQW Rl DJ ODQG ZKHUH WKHUH
DUH UHODW.YHO\ | HZHU UHVLGHQALDO DQG FRPPHUFLDO ODQG RZQHW WR VKLI W
WY EXUGHQ RQ WR  OHYLHV PLJKW QHHG VR EH LQFUHDVHG WR PDNH XS | RU
WKDW ORVW UHYHQXH 6R WR FRQVLGHU VRPH RI WKHVH LPSDFW DQG VMDUW R
WA XQGHU WR ZUDS RXU KHDGV DURXQG ZKDW LW PLIJKW ORRN OLNH ZH
PRGHOHG WKH HI | HFW R WKH SHUFHQW FDS RQ DJJUHIDWH DJ ODQG JURZVK
| RU VFKRRO GLVWWLFW/ LQ / LQFROQ &RXQW  VLQFH VKDW V D FRXQN \\KDW
ZRXOG KDYH D PL[ Rl GLI | HUHQW SURSHUW W SHY $QG ZKHQ ZH | RXQG VKDW
ZKHQ DJ ODQG LV FDSSHG DW VKDW SHUFHQW JURZWK  UXUDO VFKRROV  WKH
UXUDO VFKRRO GLVWWLFW RU WKH VFKRRO GLVWWLFW ZLWK WKH PRVW DPRXQW Rl
DJ ODQG ZHUH PRUH DI | HFWHG B\ VKH VKLI W WKDQ VFKRRO GLVWULFW/ WKDW
KDYH PRUH UHVLGHQALDO DQG FRPPHUFLDO SURSHUW 6R ZH VDZ UHODW.YHO
OLWAOH HI | HFW LQ WKH 1RUVWK 30DWAH | RU WKH 1RUAK 3CDWAH 6FKRRO

' LVWULFW VDZ PXFK PRUH Rl DQ HI | HFW LQ WHUPV Rl WKH VKLI W LQ WKH D[
EXUGHQ | RU WKH OF3KHUVRQ &RXQW 6FKRROV DQG VKH 6WDSOHWRQ 3XEOLF
6FKRROV | RU H[ DPSOH EHFDXVH WKRVH DUH DUHDV WKDW KDYH PRUH DJ ODQG

: H KDYHQ W PRGHOHG VKH | XOO HI | HFW Rl WKLV SDUWLFXODU FKDQUH : H MXVW
ORRNHG DW WKH HI | HFW Rl WKH SHUFHQW FDS EHFDXVH WKHUH DUH D ORW R
GDVWD LQSXW VKDW ZRXOG EH QHHGHG WR XQGHUWWIDQG WKH | XOO LPSOLFDW.RQV
Rl VWKH SURSRVDO DQG ZH GLGQ W ZDQW WR PDNH WRR PDQ  DVWXPSW.RQV
)LQDOO.  ZH UH FRQFHUQHG WKDW WKH DVWHVWWPHQW FRXOG FRPSRXQG DQG
HYHQAKDOO\  VXSSUHW WKH WD[ DEOH YDOXH Rl DJULFXOWKUDO ODQG  OHDGLQJ WR
D UHDO GLYHUJHQFH | URP PDUNHW YDOXH 7KLV UDLVHV TXHWL.RQV DERXW KRZ
WKH ELOO ZRXOG RSHUDWH RYHU W.PH 6SHFLI LFDOO\ WKH FRPSRXQGLQI R WKH
FDS FRXOG PHDQ DVWHWHG YDOXH FRXOG GURS EHORZ ~ SHUFHQW R PDUNHW
YDOXH HYHQ VKH ELOCO KDV D SURYLVLRQ WR NHHS LW ZLWKLQ WKDW DERYH W\KDW
UDWH : KLOH WKH ELOO DOORZV WKH SURSHUW WD DGPLQLVWUDWRU WR PDNH
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DGVKVWPHOW WR ERVK WKH GHVLUHG DVWHWWHG YDOXHV UHODWLYH VR PDUNHW
YDOXHV WKH FRPSRXQGLQJ R WKH DVWHVVPHQW FDS FRXOG PDNH LW LPSRVVLECH
WR PDLQADLQ ERVK WVR  WR WKH GHVLUHG UDW.R DQG VKH SHUFHQW FDS  6R
WKH TXHVWLRQ LV GRHV WKH ELOO JLYH GLVFUHW.RQ WR VKH 7D{ &RPPLWLRQHU
WR DGVXVW RU FKRRVH ZKLFK KDV SULRULW" 7KHVH DUH \\KHVH
FRQVLGHUDW.RQV DUH ZK\ WKH / LQFROQ , QWLWKVH RI / DQG 3ROLF\ KDV VDLG
WKDW DVVHVWPHQW OLPLW DUH DPRQJ WKH OHDVW HI | HFWLYH  OHDVW HTXL\WDEOH
DQG OHDVW HI | LFLHQW VWWUDWHILHV DYDLODECH | RU SURYLGLQJ SURSHUW WD
UHOLH 7R FRQFOXGH ZH RSSRVH /%  EHFDXVH LW FRXOG KDYH D GLVSDUDWH
LPSDFW RQ WD[ SD\ HWW  FRXOG UHVXOW LQ VKRUW DOOV | RU VFKRROV  URDGV DQG
RWKHU FULW.FDO VHUYLFHV DQG SRWHQALDOO\ GLVUXSW WKH UHODW.RQVKLS
EHWZHHQ WKH WD[ DEOH YDOXH Rl DJ ODQG DQG PDUNHW FRQGLW.RQV : H EHOLHYH
DQ SURSRVDO WR FKDQIH ODQG YDOXDW.RQV LQ 1HEUDVND GHVHUYHV
FRQVLGHUDEOH VWWKG DQG D UHDO WUDQVSDUHQW DQG LQFOXVLYH SROLF\
GHYHORSPHQW SURFHWW EDVLFDOO\ VR DOO Rl VKH VWDNHKROGHUV LQYROYHG
KDYH D FKDQFH WR NLFN WKH WLUHV ~ XQGHUWDQG WKH SURSRVDO  VHH ZKDW LW
GRHV EH RUH VKLI W.QJ LQOAR LPSOHPHOWDWL.RQ : H ZRXOG HQFRXUDJH WKH
SHYHQXH &RPPLWAHH WR ZRUN ZLWK D UDQIH Rl VMDNHKROGHUV VIR XQGHUWDNH
WKLV W SH R SURFHW DQG, P KDSS\ WR DQVZHU DQ@ TXHWALRQV 7KDQN

\ RX

LINEHAN: 7KDQN \RX $UH WKHUH DQ TXHVWALRQV | URP WKH FRPPLWAHH'
6HQDWRU ' XQIDQ

DUNGAN: 7KDQN \RX &KDLU /LQHKDQ DQG WKDQN \ RX | RU \ RXU WHVWL.PRQ

- XVWWR PDNH VXUH , XQGHUWIDQG ' R \ RX KDYH D ECDQNHW REMHFW.RQ VR D
VKLI W DZD\ | URP WKH PDUNHW DSSURDFK RU LV LW MXVW WKH VKLI W LQAR WKH
LQFRPH EDVHG DSSURDFK WKDW V FRQWHPSODWHG E\ WKH IRUPXOD LQ /% " ,V
LW LV LW DQ RYHUDUFKLQ) REMHFWL.RQ WR WKDW ZD\ Rl HYDOXDW.QJ ODQG RU
LV LW MXVW WKLV RQH KHUH'

REBECCA FIRESTONE: 7KDON \RX | RU WKDW TXHVW.RQ 6HQDWRU 1R 2SHQEMN
GRHVQ W KDYH D EODQNHW REMHFW.RQ WR XVH YDOXH DWHWPHQW EXW, WKLQN
DV VKH DV WKH FRQYHUVDW.RQ KHUH KDV GHVFULEHG WKH GHYLO LV UHDOO\ LQ
WKH GHMDLOV  $QG ZH QHHG WR XQGHUWIDQG VRUW RI WKH LPSOLFDW.RQV Rl VKH
SURSRVDO $QG \RX NQRZ ZKDW LV WKH VKLI W LQ W) EXUGHQ JRLQJ WR ORRN
OLNH DQG ZKR V JRLQJ WR EH DI | HFVWHG B\ LW $QG KRZ LQ SDUW.FXCDU KRZ
DUH ORFDO SROLW.FDO VXEGLYLVLRQV LQ WKH WDVH JRLQJI WR PDQDIH WKLV
WKDW SRWHQALDO VKLI W

DUNGAN: 7KDQN \ RX

LINEHAN: 7KDQN \RX 6HQDVRU ' XQIDQ $UH WKHUH DQ RVWKHU TXHVWLRQV | URP
WKH FRPPLWAHH' ' R \ RX KDYH DJ SURGXFHUV RQ \ RXU ERDUG Rl GLUHFVRUV"
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REBECCA FIRESTONE: <HDK ZH GR

LINEHAN: 2. , MXVW SUHVXPHG LWDQG , GLGQ W ZKHUH V \ RXU DJ SURGXFHU
| URP"

REBECCA FIRESTONE: , P , P UXQQLQJ WKURXJK :H KDYH | RONV DFURW W\KH
WIDWH DQG \RX NQRZ , PD , P DFWKDOO. , P VRUW KHUH 6HQDVRU
/LQHKDQ , P JRLQI WR VD\ ZH DFWKDOO. GRQ W :H KDYH ZH KDYH EURDG
UHSUHVHQADW.RQ DFURW WKH VWDWH : H GRQ W KDYH DJ SURGXFHUV DW WKLV
W.PH ([FXVH PH I RU WKDW %KW, ZLOO VD\ WKDW WKLV LV WKLV SRVLW.RQ
Rl 2SHQN 3ROLF\ , QMLWKWH Rl QRW EHLQJ RSSRVHG WR XVH YDOXH
DWHWPHQW , WKLQN LV EDVHG RQ HYLGHQFH DQG GDWD  $QG ZH MXVW ZDQW WR
PDNH VXUH WKDW ZH UH XQGHUWDQGLQJ WKH LPSOLFDW.RQV Rl WKH VKLI W

LINEHAN: 2. 7KDQN \RX YHU PXFK

REBECCA FIRESTONE: <HDK 7KDQN \ RX

LINEHAN: $UH WKHUH DQ@ RWKHU RSSRQHOW" , NQRZ LWV ORZ
SHANE RHIAN: , P VRUW"

LINEHAN: 7KH FKDLU LV ORZ

SHANE RHIAN: 2K \HV

LINEHAN: :H OO WA WR | L[ WKDW RYHU QRRQ

SHANE RHIAN: *RRG PRUQLQJ &KDLUZRPDQ / LQHKDQ DQG PHPEHUV Rl WKH
5HYHQXH &RPPLWAHH O\ QDPH LV 6KDQH 5KLDQ 6 KD QH5 KL D Q DG

, P VKH FKLH | LQDQFLDO RI | LFHU DW 2PDKD 3XEOLF 6FKRROV 7KH 2PDKD
3XEOLF 6FKRROV LV WKH ODUJHVW VFKRRO GLVWWLFW LQ WKH VWADWH  VHUYLQJ
PRUH WKDQ VWKGHQW , P KHUH WRGD\ LQ RSSRVLW.RQ WR / %

: KLOH ZH DSSUHFLDWH 6HQDWRU $OEUHFKW V HI | RUW VR UHGXFH WKH EXUGHQ R
SURSHUW WD HV RQ DOO 1HEUDVNDQV WKLV ELOO ZRXOG SURYLGH YHUW OLPLVWHG
SRVWHQALDO SURSHUW WD[ UHOLHI WR RXU VFKRRO GLVWMLFW /% LV
LQAHQGHG WR FKDQIH WKH YDOXDW.RQ PHWKRG | RU DJULFXOWKUDO ODQG

VKLI W.QJ | URP D PDUNHW EDVHG DSSURDFK WR DQ LQFRPH EDVHG DSSURDFK  7KH
LOAHQW Rl WKLV OHJILVODW.RQ LV VR SURYLGH SURSHUW WD[ UHOLH | RU

| DUPHUV DQG UDQFKHWV 7KLV OHJLVODW.RQ ZRXOG QRW SURYLGH DQ
DSSUHFLDEOH SURSHUW WD UHOLHI WR RXU GLVWULFW DQG ZRXOG
GLVSURSRUW.RQDVHO.  SURYLGH SURSHUW WD[ UHOLHI WR UXUDO VFKRRO
GLVWWLFW/ ' HSHQGLQJ RQ WKH DPRXQW Rl SURSHUW WD[ UHOLHI SURYLGHG LW
FRXOG VLJQLI LFDQAO. LQFUHDVH VWKH QXPEHU Rl VFKRRO GLVWLFW WKDW ZRXOG
UHFHLYH HTXDOL] DALRQ DLG 7KLV LQFUHDVH LQ HTXDOL] DWLRQ DLG LQ
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FROWQFW.RQ ZLWK | RXQGDW.RQ DLG DQG LQFUHDVHG VSHFLDO HGXFDW.RQ

| XQGLQI FRXOG EHFRPH XQUXWWDLQDEOH DQG DQ HFRQRPLF GRZQAKUQ OLNHO
LPSDFW.QJ HTXDOL] DWLRQ DLG EH RUH | RXQGDW.RQ DLG RU VSHFLDO HGXFDW.RQ
UHLPEXUVHPHQW/ 7KLV FRXOG EH FRPSRXQGHG E\ VLJQLI LFDQW UHGXFW.RQV LQ
VWDWH UHYHQXHV | URP WKH SURSRVHG LQFRPH W[ OHJLVODW.RQ VKDW LV DOVR
SDUW R WKH *RYHUQRU V WD UHOLHI SDFNDJH 3ROLW.FDO VXEGLYLVLRQV LQ
WKH WDWH Rl 1HEUDVND UHO. KHDYLO. RQ SURSHUW WD[ HV ) RU EHWAHU RU
ZRUVH SURSHUW WD LV WKH PRVW VWDEOH DQG SUHGLFWDECH WD VRXUFH 7KH
2PDKD 3XEOLF 6FKRRO ' LVWULFW KDV FRQVLVWHQAD. RSSRVHG OHJLVODW.RQ
ZKLFK | XUNKHU VKLI W/ VFKRRO | XQGLQJ WR WKH VWWDWH 7KH UHDVRQ | RU WKLV
LV YHU VLPSOH 7((26$ DOUHDG FRQVXPHV D VLJQLI LFDQW SRUALRQ Rl WKH
VWDWH EXGIHW %HFDXVH RI WKDW WKH / HILVODWKUH KDV KL\VMRUL FDOO
PDQLSXODWHG 7( (26$ ZKHQHYHU LW QHHGHG KHOS WR EDODQFH LW/ EXGIHW
ZKLFK FUHDWHV | XUWKHU XQFHUAWDLQW DQG ULVN | RU VFKRROV % ZD\ Rl

H DPSOH SULRU WR V\KH DGRSW.RQ LQ R /% ZKLFK UHSHDOHG W\KH
FRPPRQ OHY\ WKH 2PDKD 3XEOLF 6FKRROV EXGIHW ZDV | XQGHG  SHUFHQW E\
VWIDWH DLG DQG  SHUFHQW E\  SURSHUW WD[ HV  7KRVH QXPEHWV ZHUH
UHYHUVHG DI WHU LW SDWDJH 3DWDJH Rl /%  ZRXOG KDYH VLJQLI LFDQW
ORQJI WHUP LPSOLFDW.RQV | RU WKH 2PDKD 3XEOLF 6FKRROV DQG RXU | HOORZ
VFKRRO GLVWWLFW/ DFURW WKH VWDWH EHFDXVH Rl WKH YRODW.OLW Rl \AMDWH
DLG :H DSSUHFLDWH WKH FRPPLWAHH V W.PH DQG HI | RUW DQG ZRXOG
UHVSHFW XOO\ XUJH \ RX RSSRVH / % 7KDQN \ RX

LINEHAN: 7KDQN \RX $UH WKHUH DQ TXHVWLRQV | URP VKH FRPPLWAHH' <HV
6HQDWRU OXUPDQ 7KDQN \ RX

MURMAN: +RZ PXFK DJ ODQG GR \ RX KDYH LQ 2PDKD 3XEOLF 6FKRROV"

SHANE RHIAN: :H KDYH PLOOLRQ Rl YDOXH R DJ ODQG YDOXDW.RQ RXW RI
DOPRVW SHUFHQW

MURMAN: 2. D YHU ORZ DPRXQW 6R \ RX UH FRQFHUQHG WKDW \ RX FRXOG ORVH
RU WKH WIDWH FRXOG ORVH LQFRPH | URP SURSHUW WD[ HV' : HOO WKH VWADVWH
ZRXOEQ W ORVH WKH LQFRPH EXW WKH SURSHUW WD HVY \R VXSSRUW VFKRROV

6R VWKH WADWH ZRXOG SLFN XS PRUH RI VWKDW %W\ RX GR KDYH D KLJK DPRXQW
R SRYHUW LQ WKH GLVWILFW |,V WKDW FRUUHFW

SHANE RHIAN: 6R, P JRLQJ WR DGGUHWW WKH | LUVW SDUW Rl \ RXU TXHVWL.RQ

: H KDYH WZR FRQFHUQV 1XPEHU RQH LV D VLJQLI LFDQW UHGXFW.RQ LQ DJ ODQG
YDOXDW.RQ FRXOG VKLI W PRUH UXUDO GLVWULFW LQAR VKH QHHG | RU

HTXDOL] DWLRQ DLG ZKLFK ZRXOG EH DQ DGGLW.RQDO EXUGHQ RQ WKH VWDWH RQ
WRS RI WKH SURSRVHG ORW RI LQFRPH WD[ UHYHQXH WKDW WKH V\MDWH LV
FROMHPSCDWL.Q) 6HFRQEO\  \HV  ZH GR KDYH D H WUHPHO\ VLJQLI LFDQW
SRYHUW SRSXODW.RQ DW 2PDKD 3XEOLF 6FKRRO ' LVWULFW/  2XU | UHH DQG
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UHGXFHG OXQFK UDWH KDV EHHQ DERXW SHUFHQW RYHU WKH ODVW | HZ \ HDUV
$QG WKLV \ HDU ZH EHFDPH WKH | LUVW GLVWILFW LQ WKH WADVWH WR RI T HU WR
SDUWLFLSDVWH | XOO LQ WKH FRPPXQLW HOLJLELOLW SURJUDP SURYLGLQJ | UHH
OXQFKHV | RU DOO VWWKGHQW/ LQ DOO R RXU VFKRROV

MURMAN: <RX ZRXOG SUHI HU WD[ LQJ WKDW SURSHUW LQ \ RXU GLVWWLFW DW D
KLIJKHU UDWH VR WKDW \ RX FRXOG ZRXOG QRW ORVH W\DWH DLG VWDWH <RX UH
FRQFHUQHG DERXW ORVLQ) WADWH | XQALQJ VR \ RX ZRXOG SUHI HU WD[ LQJ WKH
SURSHUW LQ WKH GLVWULFW KLJKHU

SHANE RHIAN: , DP FRQFHUQHG DERXW RWKHU GLMWULFW/ PRYLQU LQWR
HTXDOL] DWLRQ UHTXLULQJ DGGLW.RQDO WADWH UHVRXUFHV  DQG WKH VWDWH QR
ORQIHU KDYLQJ VKH | XQALQJ WR FROALQXH LW FXUUHQW VXSSRUW DW 2PDKD
3XEOLF 6FKRRO ' LVWULFW

MURMAN: 2. 7KDQN \ RX
LINEHAN: $Q RWKHU TXHVWW.RQV' 7KDQN \ RX , KDYH VHYHUDO
SHANE RHIAN: <HV

LINEHAN: 'R \RX NQRZ WKH CDVW W.PH WKH / HILVODWKUH DV , WKLON \ RX
VDLG PRYHV WKH OHYHUV RQ WKH 7((26$ | RUPXOD WKH ODVW W.PH WKH
/ HHLVODWKUH GLG WKDW

SHANE RHIAN: ,WZDV D FRXSOH RI \HDUV DJR DQG LW ZDV D | DYRUDECH
DAVXKVWPHQW VR ORZHULQJ WKH ORFDO HI | RUW UDWH LQ 7((26% EXWLV WKHUH
KDYH EHHQ W.PHV

LINEHAN: <HV , NQRZ , P ZHOO DZDUH WKHUH V EHHQ WL.PHV VR ZKHQ ZDV
VWKH ODVW WL.PH ZKHQ ZH DAWVWHG LW WR ORZHU WKH HTXDOL] DW.RQ UDWH'

SHANE RHIAN: , DSRORIJL]H , GRQ W UHPHPEHU WKH H DFW\ HDU

LINEHAN: 2. 6R, XQGHUWDQG VWKDW 2PDKD KDV VSHFLI LF FKDOOHQIHV 6R LQ
\RXU 7((26% | RUPXOD WKHUH V SDUW Rl WWKH | RUPXOD WKDW DGGUHVVHV
SRYHUW  ULJKW

SHANE RHIAN: 7KHUH LV \HV
LINEHAN: 6R VWKDW DGGV PRUH | XQEA.QJ WR \ RXU G.VWILFW VWKDQ
SHANE RHIAN: <HV

LINEHAN: RWKHUZLVH LW ZRXOG $QG DOVR WKHUH V VLJQLI LFDQNV WKHUH V
| XQGLQJ | RU (QIOLVK ODQIXDIJH OHDUQHWV  ULJKW
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SHANE RHIAN: 7KDW LV FRUUHFW

LINEHAN: $QG \RX KDYH D ODUJH SHUFHQADJH ( QIOLVK ODQIXDIH OHDUQHWV
GRQ W\ RX"

SHANE RHIAN: <HV PD DP
LINEHAN: $QG LI LI WKHUH V | XQALQ LQ WKH | RUPXOD | RU WKDW WRR'
SHANE RHIAN: <HV PD DP

LINEHAN: 6R DV \RX VDLG D FRXSOH RI W.PHV VWKLV ZHHN \ RX JHW
SHUFHQW Rl \ RXU | XQGLQJ | URP WKH VW\DVH

SHANE RHIAN: <HV PD DP

LINEHAN: 6R ZKDW DERXW VKH NLGV ZKR DUH LQ XQHTXDOL] HG VFKRRO ZKR DUH
| UHH DQG UHGXFHG OXQFK | RU WKHLU ( QJOLVK ODQIXDIH OHDUQHWV  $UH ZH QRW
VXSSRVHG VR KHOS WKHP" , 1, GRQ W XQGHUWDQG , GRQ W , GRQ W UHDOO
XQGHUWDQG KRZ 2PDKD ZKLFK JHW ~ SHUFHOW Rl LW/ | XQGLQ) FDQ EH
DIDLQVW RWKHU NLGV DFURW WKH WAIDWH RWKHU VFKRROV ZKR DOVR KDYH

ORZ LQFRPH NLGV (QIOLVK ODQIXDJH OHDUQHWV DQG QRERG. V WKUHDWHQLQU
\RXU | XQGLQJ 7KH * RYHUQRU VHW DVLGH D ELOOLRQ GROODUV WR PDNH VXUH
ZH UH QRW JRLQJ WR KDYH D | XQGLQJ SURECHP SOXV PLOOLRQ | RU WKH
QH{WIRXU RU I LYH \ HDOV DPRXQALQ] WR RYHU  ELOOLRQ 2Q WRS Rl VKH

| DFW VKDW ZH KDYH ELOOLRQ SOXV WKH UHVHUYH RYHU DQRWKHU

ELOOLRQ LWV KDUG WR EHOLHYH WKDW \ RX UH UHDOO\ ZRUULHG , WV
ELOOLRQ VLWALQJ LQ UHVHUYHV RYHU WKH QH W I LYH \ HDUV

SHANE RHIAN: 7KDQN \RX | RU VKH TXHWHLRQ &KDLU /LQHKDQ :H DUH YHU
FRQFHUQHG DERXW DOO FKLOGUHQ WKURXJKRXW WKH VWADWH  7((26$ LV D | RUPXCD
GHVLIQHG WR HTXDOL] H SURSHUW \AD[ HV DPRQU GLVSDUDWH VFKRRO
GLVWULFW/ WKDW KDYH YHW GLI | HUHQW UHVRXUFH OHYHOV , Q WKH FDVH R
2PDKD 3XEOLF 6FKRROV ZH VMDUW RXW EXLOGLQI D EXGIHW ZLWK

DSSUR[ LPDWHO. KDO WKH PRQH\ WKDW ZH QHHG WR HGXFDWH RXU VWKGHQW/ | URP
SURSHUW VD[ HV DQG ORFDO UHVRXUFHV  $QG VR ZH UHTXLUH DQG UHFHLYH YHU
JHQHURXY VWADWH DLG WR KHOS | XQG WKDW HI | RUW 7KH PDVMRULW RI VFKRRO
GLVWULFW DFURW WKH VWDWH WKURXJK ORFDO FRQAMURO DQG VSHQGELQJ FDSV DQG
OLGY OHY\ ORZHU WKDQ WKH  ORFDO HI | RUW UDWH LQ WKH 7((26$ | RUPXOD
WR | XQG WKHLU VFKRRO GLVWWLFW/  7KH\ KDYH VXI | LFLHQW UHVRXUFHV VR
SURYLGH WKDW

LINEHAN: , NQRZ KRZ WKH | RUPXOD ZRUNV , DOVR NQRZ WKDW LI \RX UH
ORZ LQFRPH DQ (QIOLVK ODQIXDIH OHDUQHU LQ D OLWADH UXUDO VFKRRO
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GCVWILFW WKH VWADWH LV QRW SURYLGLQJ DQ@ KHOS : RXOG \ RX DJUHH ZLWK
V\KDW

SHANE RHIAN: , ZRXOG DJUHH ZLWK WKDW VHQW.PHQW DQG WKH 7( (26$ | RUPXCD
\ HV

LINEHAN: 6HHPV D OLWACH ELW XQ DLU : RXOGQ W\ RX WKLQN MXVW D OLWACH
ELW

SHANE RHIAN: 7KH\ FHUWDLQO KDYH UHVRXUFHV DYDLODEOH WKURXJK WKHLU
ORFDO UHVRXUFHVY WR KHOS LQFUHDVH VWKHLU VFKRRO | XQGE-QJ

LINEHAN: 6R \RXU 2PDKD 3XEOLF 6FKRROV SRVLW.RQ LV WKDW ZH GRQ W KDYH
DQ HPSDWK\ | RU DQ@ RWKHU WD[ SD\ HWV LQ WKH VWADDWH DQG ZKDW ZH PRVW
LPSRUADQW VR XV  ZKLFK LV DEVROXWHO. ULJKW LV RXU NLGV DQG ZH UH
JRLQ) WR WDNH FDUH RI' RXU NLGV

SHANE RHIAN: 7KDW LV QRW ZKDW, VDLG &KDLUZRPDQ / LQHKDQ
LINEHAN: 2. , P VRU\ :KDWDP , ZKHUH DP, ZURQ"

SHANE RHIAN: :H DUH KHUH ZLWK JUDYH FROFHUQ RYHU D SRWHOQALDO VKLI W RI
RECLIDW.RQV DQG UHVRXUFHV | URP WVKH E\ WKH VWADWH WKDW ZRXOG LPSDFW
VDVWH | XQGLQJ | RU HTXDOL] HG VFKRRO GLVWILFW WKURXJKRXW WKH VWDWH

LOFOXGLQ 2PDKD 3XEOQOLF 6FKRROV

LINEHAN: +RZ PXFK ZRXOG WKH * RYHUQRU KDYH WR SXW LQ WKH ( GXFDWLRQ
) XM\KUH ) XQG | RU 2PDKD WR QRW EH FRQFHUCQHG'

SHANE RHIAN: , FDQ W DQVZHU WKDW TXHVWL.RQ EHFDXVH , GRQ W NQRZ KRZ
PXFK DJ ODQG YDOXDW.RQ UHGXFW.RQ LV DFWKDOO. JRLQI WR RFFXU

LINEHAN: 2. ZHOO PD\EH \RX FDQ JR EDFN WR \ RXU ERDUG DQG WKH\ FDQ
FRPH XS ZLWK DQ DQVZHU , QHHG PRUH W.PH 2."

SHANE RHIAN: 2.

LINEHAN: 7KDQN \ RX YHUW PXFK

SHANE RHIAN: 7KDQN \ RX

LINEHAN: 2. $UH WKHUH DQ RWKHU RSSRQHQW"

JACK MOLES: *RRG PRUQLQJ 6HQDWRU /LQHKDQ DQG PHPEHUV RI WKH SHYHQXH
&RPPLWAHH 7KLV LV SUHWA VKRUW WKLV FKDLU
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LINEHAN: 7KLV LV P\ ,1$8', % (

JACK MOLES: O\ QDPH LV -DFN OROHV 7KDWV - DF NO ROH V
UHSUHVHQALQ) 15&6$ WKH 1HEUDVND 5XUDO &RPPXQLW 6FKRROV $VWRFLDW.RQ
Rl ZKLFK , DP WKH H HFXW.YH GLUHFWRU $W WKLV W.PH ZH ZRXOG OLNH WR
WAVWLT \  LQ RSSRVLW.RQ WR / % *H DIUHH ZLWK 6HQDWRU $OEUHFKW DQG
PDQ R\ RX WKDW WKHUH LV DQ RYHUUHOLDQFH RQ SURSHUW W[ HV

HVSHFLDOO\ DV LW UHODWHV WR DJ ODQG  : H EDODQFH WKDW WKRXJK ~ ZLWK WKH
LGHD WKDW ZH GR QHHG WR SURSHUO\ | XQG RXU VFKRROV  2XU RSSRVLW.RQ
WRGD\ LV EDVHG RQ WKH LGHD WKDW ZH WKLQN WKLV LV D FRQFHSW WKDW GRHV
QHHG WKGLHG :H GRQ W GLVDJUHH ZLWK WKDW : KDW ZH GR QHHG WR ZKDW ZH
GR VKLQN LV VKDW LW VKRXOG EH VWKGLHG LQ UHODW.RQ WR RVWKHU ELOOV WKDW
\RX DUH | DFLQ] WKLV \ HDU 7KHUH DUH SURSRVHG ELOOV WKDW ZRXOG FKDQIH
WKH ZD\ LQ ZKLFK VFKRROV DUH | XQGHG WKLV \ HDU XVLQJ WRGD\ V
FROGLWLRQV 7KH\ ZRXOG WKH\ ZRXOG DOO EH KHOSI XO WR UXUDO GLVWULFW/

: H VXSSRUW WKRVH WKRVH ELOOV  &KDQIH WKH ZD\ YDOXDW.RQV DUH
GHWHUPLQHG RXWLGH Rl WKH | RUPXOD DV ZH DUH DGRSW.QI FKDQIHV WR VKH
VFKRRO | XQGLQJ LV ZKDW FDXVHV XV FRQFHUQ :H VLPSO GRQ W NQRZ KRZ
WKH  ZRXOG ZRUN WRIHWKHU 6R ZH ZRXOG DW WKLV W.PH ZH ZRXOG XUJH \ RX
WR KROG RII RQ /% *H GR HQFRXUDJH \ RX WR FRQVLGHU LW ODWHU RQ
DIWVHU DQG, VDI ODWHU RQ LQ D | XWKUH \ HDU RU VR DI WHU \ RX YH GRQH
WKH RWKHU VFKRRO | XQGLQJ ELOOV  7KDQN \ RX

LINEHAN: $Q TXHVWLRQV | URP WKH FRPPLWAHH' <RX \ RX XQGHUWDQG VKH
* RYHUQRU VDLG WKLV LV D SDFNDJH

JACK MOLES: 7KLV ZDV QRW SDUW Rl VWKH SDFNDJH +H GLG WWDON DERXW WKLV
LQ VWKH FRPPLWAHH  EXW

LINEHAN: ,WV VWALOO SDUW Rl WKH SDFNDJH
JACK MOLES: 2.

LINEHAN: 9%.J SLFWKUH SDUW Rl SDFNDJH LV VFKRROV JHW ZLWK VWDWH
| XQGLQI  , 1$8', % ( DQG SURSHUW WD[HV 'R \RX VHH DQ ZD\ WKDW
VFKRROV ZLOO JLYH XS SURSHUW VD[ HV | RU PRUH W\DWH | XQGLQJ"

JACK MOLES: <HDK ZH ZRXOG

LINEHAN: +DYH VRPH LGHDV' 6RPH LGHDV :H WULHG D ORW Rl WKHP VWKH CDVW
| RXU \ HDWV

JACK MOLES: <HDK :HOO ZH OLNH WKH *RYHUQRU V LGHDV RQ RQ SURYLGLQJ
PRUH | XQELQJ WR WKH VFKRROV :H ZH ORYH WVKH WKH RK WIXVW | XQG
JXHW , ZRXOG VDA 7KHUH \RX NQRZ WKHUH WKHUH DUH VRPH RWKHU ELOOV
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RXW WKHUH WKDW ZH OLNH DOVR WKDW ZRXOG ZRXOG KHOS VFKRROV /% VKDW
\RX UH JRLQJ WR KHDU LQ D ZHHN RU WR : H ZRXOG VXSSRUW VWKDW DOVR

LINEHAN: %KW QRQH RI VWKRVH KDYH WKH VFKRROV JLYLQJ XS DQ SURSHUW WD
DQG WKH VRUW WKDW \ RX ZRXOG VXSSRUW

JACK MOLES: , ZRXOGQ W VD' WKDW 6HQDVWRU , | WKHUH V PRUH VWDWH
| XQGLQJ SURYLGHG WR UXUDO VFKRROV WKH UH QRW JRLQJ WR KDYH DV PXFK
R D QHHG WR

LINEHAN: , NQRZ , NQRZ

JACK MOLES: VWR OHY\ SURSHUW WD HV

LINEHAN: 9%XW LV WKHUH D ELOO WKDW DFWKDOO\ EDODQFHV PRUH VWADVWH | XQGLQJ
ZLWK ORZHULQJ \ RXU DELOLW WR WO[ WKDW 15&6$% ZRXOG VXSSRUW

JACK MOLES: G6HQDWRU , WKLQN VKDWYV ZKDW, P VD\LQI LV WKDW RXU
VFKRROV ZRXOG 2XU UXUDO VFKRROV GR D SUMWN JRRG MRE Rl ZKHQ WKH\
KDYH RWKHU UHVRXUFHV Rl ORZLQJ) WKHLU ORZHULQ) WA LQ WR ORZHU WKHLU
SURSHUW D[ HV

LINEHAN: 2. 7KDQN \RX $UH WKHUH DQ RVWKHU TXHWELRQY' 6HQDWRU OXUPDQ

MURMAN: <HV , WKLQN \ RX PHQALRQHG WKDW DQG LWV EHHQ PHQALRQHG
EHl RUH WKDW WKLV W SH Rl FKDQJH KDV EHHQ SURSRVHG LQ WKH SDVW RQ KRZ
DJ ODQG LV YDOXHG ,V WKHUH D ZD\  \RX NQRZ GR \ RX KDYH DQ
VXJJHWALRQV RQ D ZD\ WKDW ZH FDQ GR LW GLI | HUHQAD. VKDW \ RX PLIKW
VXSSRUW

JACK MOLES: 1RW QHFHWDULO. EXW, GR KDYH DQ LGHD | RU \ RX WR FRQVLGHU
GRZQ WKH URDG DQG , WKLQN 2SHQBN NLQG Rl UHI HUHQFHG ZKDW P\ WKRXJKW
DQG ZKDW, ZRXOG OLNH WR ORRN DW DQG PD\ EH ZRUN ZLWK VRPHERG. RQ D
ELOO PD\EH LQ DQRWKHU \ HDU RU VR LV WR SXW WRIHWKHU VRPH NLQG Rl D
VWKG  JURXS WKDW ZRXOG LQFOXGH DIULFXOMKUH EXVLQHW  VFKRROV
FRXQALHV DQG FLW.HV WKDW ZRXOG VWG WKHVH ELOOV WRIHWKHU DQG EH DEOH
WR JLYH \ RX WKH VHQDWRWW D EHWAHU UHSRUW RQ RQ KRZ WKH\ ZRXOG DI | HFW
FXUUHQW FRQGLW.RQV DQG KRZ LW ZRXOG DI | HFW VWKLQIV PRYLQU | RUZDUG 6R

\ RX KDYH D EHWAHU SLFWKUH VR ZH KDYH D EHWAHU SLFWKUH EXW\ RX
ZRXOGQ W KDYH GLI | HUHQW JURXSV FRPLQJ LQ DQG WA LQJ WR JLYH \ RX

GLI | HUHQW YLHZV <RX ZRXOG KDYH RQH YLHZ

MURMAN: 7KDQ\V
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LINEHAN: 7KDQN \RX 6HQDVRU OXUPDQ $Q RWKHU TXHVWALRQV | URP
FRPPLWAHH' 2. /HWLW , P VRUW WKDWV DOO

JACK MOLES: 7KDQN \ RX

LINEHAN: $UH WKHUH RWKHU RSSRQHQW™

TERRY KEEBLER: *RRG PRUQLQJ 6HQDWRU / LQHKDQ
LINEHAN: *RRG PRUQLQJ

TERRY KEEBLER:  DQG PHPEHW RI WKH FRPPLWAHH O\ QDPH LV 7HUW
HHEOHU 7 HUU\ . HHEOHU , P WKH - RKQVRQ &RXQW $VWHWRU DQG
DOVR D ERDUG PHPEHU | RU 1$&2 WKH 1HEUDVND $VWRFLDW.RQ Rl &RXQW

211 LFLDOV. WHAWALI\ LQ) LQ RSSRVLW.RQ WR / % QRW UHDO VROLG
RSSRVLW.RQ EXW, KDYH VRPH FRQFHUQV ZLWK VKH LPSOHPHQADW.RQ DQG ZKDW
WKLV ELOO GRHV DW WKLV SRLQW , YH I DUPHG | RU WH ODVW  \ HDW DQG
EHHQ ZRUNLQ) RQ WKH I DUP | RU PRVWW Rl P\ \ HDWV  8QGHUWADQG \\KH
DSSHDO RI XVLQJ LQFRPH DSSURDFK , ZRXOG MXVW DVN WKDW VWKH SURFHW EH
ORRNHG DW D OLWAOH FORVHU EHI RUH PDNLQJ VXFK D PDVRU FKDQIH LQ WKH
PHWKRG Rl YDOXDW.RQ , FDQ UHPHPEHU EHLQJ DW D ) DUP 9&KUHDX PHHW.QJ
PDQ \ HDUWV DIJR ZKHQ RQH Rl WKHVH SURSRVDOV ZDV EURXJKW | RWK DQG ,
GLGQ W UHDOL] H VKDW ZH KDG D WG RQ KRZ WKLV ZRXOG KDYH LPSDFW EXW
VLPLODU H[ SHULHQFH DW WKDW W.PH D ORW Rl H[ FLWHPHQW RYHU ZKDW WKLV
ZDV JRLQ] WR GR WR YDOXHV DQG WKH PDS ZDV GLVWULEXWHG DURXQG WKH URRP
DQG WKHUH ZDV D ELJ FROOHFWLYH QRLVH DQG HYHU\ RQH VWWDUWHG VD\ LQJ  ZH
FDQQRW GR WKLV VKLV UDLVHV P\ YDOXHV DQG QRW ZKDW ZDV H[ SHFWHG 6R
MXVW VRPH Rl WKH SDVW KLVWRU\  6R , ZDV ZRQGHULQJ LI D VLPLODU WG
KDG EHHQ GRQH RQ VKLV RQH WKLV SURSRVDO VR VKDW WKHUH DUH QRW
XQSOHDVDQW VXUSULVHV' , WKLQN 6HQDWRU YRVWDU WDONHG DERXW KRZ WKDW
ZRXOG JR RYHU 6R, DVN WKDW WKLV FKDQIH QRW EH UXVKHG 7KHUH V D ORW
R LQ RUPDW.RQ WR VRUW WKURXJK WR JHW YDOXHV WR  FRXQALHV | RU DW
OHDVW | RXU VXEFODWHV R ODQG  2XU H SHULHQFH ZLWK VKH LPSOHPHQADW.RQ
ZLWK WKH / & FKDQIH EDFN LQ ZDV VKDW DQ H[ WUD \ HDU WR DVN
TXHWLRQV DQG WWKG WKRVH QXPEHUWV ZRXOG KDYH VPRRVKHG WKH
LPSOHPHOADW.RQ 7KH DWHWRW GLG JHW WKDW GRQH  7KHUH ZHUH D ORW R
TXHWLRQV DERXW KRZ LW ZDV GRQH DQG SDUW Rl WKDW ZDV MXVW WKH | DFW ZH
GLGQ W KDYH W.PH WR UHDOO. GLJ LQWR WKH QXPEHWV EHI RUH ZH SXW WKHP LQ
DQG ZH KDG WR JHW LW LPSOHPHQAHG B\ RXU GHDGOLQH DQG ZH KDG D OLWAOH
ODFN Rl WLPH 6R MXVW D | HZ TXHVWALRQV RQ WKH GHWDLOV LQ KHUH : H KDYH
VSOLWALQ) JUDW E\ KD\ DQG JUD|LQJ : H GRQ W FXUUHQAD LQYHQARU\ VKDW
VHSDUDWHO. DQG WKHUH DUH SODFHV ZKHUH WKDW FKDQIHV | URP \ HDU VR \ HDU
VR KDYLQJ VKDW YDOXH VHSDUDWHO\ LV D TXHWALRQ , WKLQN DV - RKQ VWDONHG
DERXW HDUOLHU ~ MXVW GLI | HUHQW DSSURDFKHV WR YDOXH LI ZH UH XVLQ JRRG
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PDVW DSSUDLVDO PHWKRGY VKRXOG QRW FRPH XS ZLWK PXFK GLI | HUHQW YDOXHV
$Q | HH DSSUDLVDO , YH KDG GRQH RQ RXU JURXQG WKRVH YDOXHV DUH YHU\
VLPLODU EHWZHHQ LQFRPH DQG PDUNHW VR $QG RQH Rl VKH RWKHU TXHVWLRQV
, KDYH RQ WKLV LV LW WDONV DERXW WKH FRPPLWAHH PHHW.QJ LQ 1RYHPEHU
7KHUH V QR GHDGOLQH Rl ZKHQ WKLV FRPPLWAHH LV JRLQJ WR JHW WKDW

LQ RUPDWLRQ WVR VKH DWHWRW , ZRXOG MXVW DVN WKDW WKHUH EH HQRXJK
W.PH WKDW ZH FDQ LPSOHPHQW WKLV XQOHWW WKLV LV MXVW SOXJ DQG SOD\ DQG
ZH UHDOO. GRQ W KDYH DQ LQSXW Rl KRZ VWKDW JRHV LQ 7KH RWKHU RQH VKDW
, KDG D OLWADH TXHVWWLRQ RQ ZDV WKH / &V LQ WKH ELOO LW WDONV DERXW
JHWALQ) WKH LQ RUPDW.RQ | URP WKH 86' $ EDVHG RQOLQH FDSDELOLW JURXS
GRQ W VWKLQN WKDW LQ RUPDWLRQ LV DYDLODECH | URP 86' $ EDVHG RQ ODQG
FDSDELOLW , NQRZ ZKHQ , WDONHG WR P\ )6$ RIILFH \ HWWHUGD\ WKH KDYH
D FRXQAN QXPEHU DYHUDJH EXW QRWKLQJI WR GR ZLWK VRLO W SHV RU
FDSDELOLW JURXSV $QG VR, MXVW ZDQW WR PDNH VXUH WKDW WKHUH V VRPH
PHWKRG RXW WKHUH | RU WKHP  7KDQNV | RU \ RXU W.PH DQG VHUYLFH DQG , G EH
KDSS\ WR DQVZHU DQ  TXHVW.RQV

LINEHAN: 7KDQN \RX YHU\ PXFK $UH WKHUH DQ TXHWELRQV | RU OU . HHEOHU'
6HHLQ) QRQH VKDQNV | RU EHLQJ KHUH $UH VKHUH RWKHU RSSRQHOW |, V
WKHUH DQ RQH ZDOALQ) WR WAVWLI\ LQ WKH QHXWUDO SRVLW.RQ' 2. :H KDYH

OHWAHWY  / % ZH KDYH  SURSRQHOW QR RSSRQHOW DQG  QHXWUDO
6HQDVWRU $OEUHFKW

ALBRECHT: , UHDOO CR ZLVK , KDG OLWAOH SLOORZV VLW XS KHUH 2.
LINEHAN: &DQ ZH JHW WKDW | L[ HG VRPHZKHUH'

ALBRECHT: 1R ZH UH JRRG :H UH JRRG

LINEHAN: 1R EXW EH RUH VKLV DI WHUQRRQ

ALBRECHT: <HDK WKDWYV D JRRG LGHD

LINEHAN: 7KH FKDLU

ALBRECHT: $QG VKH ZLOO QRW OLNH WKDW 2. 7KDQON \RX 2QFH DIDLQ
DSSUHFLDWH DOO VWKH SURSRQHQW DQG RSSRQHQW 1RW VR VXUH VKDW VRPH RI
P\ SURSRQHQW ZHUH DFWKDOO\ XS RQ LW EXW, ZDQW , ZDQN WR MXVW VD\
WKDW WKHUH KDV EHHQ D ORW Rl ZRUN WKDW V JRQH LQAR WKLV <HV LW FDPH
WR XV \RX NQRZ GXULQJ RXU WHQ GD\V RI WA LQJ WR | LIXUH RXW ZKDW

ZH UH JRLQ) VR GR $QG EXW ZKDW ZH YH SUREDEO. ZLWOHWWHG KHUH LQ WKH
ODVW | HZ GD\V LV LW GRHV DSSHDU WKDW WKH * RYHUQRU ZDV GRLQJ KLV
KRPHZRUN DQG KH EURXJKW WKLV WR XV | RU D UHDVRQ $QG OLNH , VD\ , P
YHU  JUDWHI XO WKDW KH OLVWWHQHG RQ WKH FDPSDLJQ WUDLO WR WKH | DUP DQG
UDQFK | DPLOLHV 9%XW DIJDLQ ZH PDNH D OLYLQJ RII Rl RXU ODQG DQG LWV
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UHDOO. QRW I RU VDOH WKDW LI LWLV ZH UH RXWRI EXVLQHW DQG DQG RU
ZH FDQ W WUDQVI HU LW RYHU VR WKH NLGV $QG \HDK VR D FRXSOH R WKLQIV
VKDW WKDW ZDV PHQALRQHG DQG , JHW WKDW SHRSOH ZDQW WR ORRN DW VKH
QXPEHW , PHDQ LI LWZHUH , DQG WKH GLGQ WDVN P\ RSLQLRQ VKH\
MXVW DVNHG PH WR FDUW WKH ELOO EXW, ZRXOG SHUKDSV JR EDFN HLJKW

\ HDUV DQG SUHWHQG OLNH VKLV ZDV WKH \ HDU WKDW ZH ZHUH JRLQJ WR HQDFW
WKLY  $QG VIR WDNH D ORRN DW WKH QXPEHUWV DQG , P TXLWH FHUWDLQ VKHUH V
VRPHERG RXW WKHUH WKDW SUREDEO\ DOUHDG. KDV RU SHRSOH WKDW DUH
ZRUNLQ) RQ VKDW ZLWK VRPH R WKH GLI | HUHQW JURXSV WKDW FDPH XS  9%%XW
WKH | LUVWW\ HDU , XQGHUWDQG WKDW WKRVH FKDUWY UHI OHFW WKH LQLW.DO

\ HDU ZKHUH WKHUH ZLOO EH VRPH GLVSURSRUWLRQDWH  GLVSURSRUW.RQDVH
FKDQUIHV  9%W WKH DSSURDFK ZKDW LW LV GRLQJ LV KRSLQ) QRW KRSLQJ EXW
ZKDW LWV GRLQJ LV PDNLQJ LW VXVWDLQDEOH RYHU WKH OHQIWK RI WKH WLPH
WKDW WKLV LV JRLQ] WR EH HQDFWHG 6R VXVWDLQDELOLW LV ZKDW ZH DV | DUP
DQG UDQFK | DPLOLHV DUH ORRNLQJ |RU  $QG , P VXUH WKDW VKH VWDWH RI
1HEUDVND LV DV ZHOO DV DOO Rl RXU VFKRROV WKDW DUH XVXDOO. | XQGHG | URP
WKLV \RX NQRZ SURSHUW WD[ HV WKDW ZH SD\  9%%KW , XQGHUWDQG DOVR
WKDW VKH $J / DQG 9DOXDW.RQ Y%RDUG LQ WKH SDVW GLG QRW YDOXH RU W.H LW
WR PDUNHW EXW RXW LV LV GLI | HUHQN WWKDQ ZKDW LW ZDV LQ \ HDUWW SDVW
6R , GR EHOLHYH ZH KDYH D OLWAOH ELWRI ZRUN WR GR VR VKDW ZH DOO
XQGHUWADQG H[ DFWO\  ZKHUH ZH QHHG WR JR  $QG , ZLOO EH KDSS\ WR ZRUN
ZLWK DQ RQH RQ WKH FRPPLWAHH WR JHW WKDW GRQH WKDW ZRUN GRQH DQG JHW
WKH DQVZHUWV WR WKH SXEOLF EHI RUH ZH VKRXOG SXW LW RQ WKH | ORRU ZLW\K
WKH SDFNDJH 7KDQN \ RX

LINEHAN: 7KDQN \ RX 6HQDVRU $OEUHFKW $UH WKHUH DQ TXHVW.RQV | RU
6HQDWRU $OEUHFKW 6HHLQ) QRQH WKDW ZLOO FORVH WKH KHDULQI RQ / %
DQG ZH OO VHH \ RX DOO EDFN KHUH DW

>06(3. @

von GILLERN: :HOFRPH VR WKH SHYHQXH &RPPLWAHH V SXEOLF KHDULQU O\
QDPH LV 6HQDWRU %JDG YRQ *LOOHUQ , P WKH 9LFH &KDLU R WKH 5HYHQXH
&RPPLWAHH DQG , ZLOO EH FKDLULQ) WKH KHDULQI WRGD\ , P | URP ZHVW
2PDKD DQG UHSUHVHQW SDUW R (ONKRUQ LWV ' LVWMLFW  7KH FRPPLWAHH
ZLOO WDNH D ELOOV LQ WKH RUGHU WKDW WKH\  UH SRWHG RXWLGH Rl VKH
KHDULQ) URRP 2XU KHDULQJ WRGD\ LV \ RXU SDUW RI WKH OHJLVODW.YH
SURFHW 7KLV LV \ RXU RSSRUMKQLW WR H[ SUHW \ RXU SRVLW.RQ RQ VKH
SURSRVHG OHJLVODW.RQ EH RUH XV WRGD\ :H GR DVN WKDW\ RX OLPLW RU
HOLPLQDWH KDQGRXW , 1 \RX UH XQDEOH WR DWAHQG D SXEOLF KHDULQI DQG
ZRXOG OLNH \ RXU SRVLW.RQ WAIDWHG | RU WKH UHFRUG \ RX PD\ VXEPLW \ RXU
SRVLW.RQ DQG DQ\ FRPPHQW XVLQJ WKH / HILVODWKUH V ZHEVLWH E\ QRRQ V\KH
GD\ SULRU WR VKH KHDULQJ / HWAHUV HPDLOHG WR D VHQDWRU RU W\DI | PHPEHU
ZLOO QRW EH D SDUW Rl WKH SHUPDQHQW UHFRUG , 1 \RX UH XQDEOH WR DWAHQG
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DQG VHWLI\ DW D SXEOLF KHDULQJ GXH WR D GLVDELOLW \RX PD\ XVH WKH
1HEUDVND / HILVODWKUH V' ZHEVLWH VIR VXEPLW ZULWAHQ WHAVWL.PRQ. LQ OLHX RI
LQ SHUVRQ WVHWALPRQ. 7R EHWAHU | DFLOLWDWH VWRGD\ V SURFHHGLQJ , DVN
WKDW \ RX | ROORZ WKHVH SURFHGXUHV 30HDVH WKUQ RI | DOO FHOO SKRQHV DQG
HOHFWURQLF GHYLFHV  7KH RUGHU R WAVWLPRQ LV WKH LQAURGXFHU WKH
SURSRQHOW WKH RSSRQHQAWW QHXWUDOV  DQG VKHQ WKH FORVLQJ UHPDUNV | |
\RX 00 EH WAWALI\ LQJ SOHDVH FRPSOHWH WKH JUHHQ | RUP DQG KDQG LW VR
WKH FRPPLWAHH FOHUN ZKHQ \ RX FRPH XS WR WHAVWLI\ 1 \RX KDYH ZULWAHQ
PDWHULDOV WKDW \ RX ZRXOG OLNH VR GLVWULEXWH VR WKH FRPPLWAHH SOHDVH
KDQG WKHP WR WKH SDIJH WR GLVMLEXWH :H OO QHHG ~ FRSLHV | RU DOO
FRPPLWAHH PHPEHUWV DQG WDI |, | \ RX QHHG DGGLW.RQDO FRSLHV SOHDVH DVN
D SDJH WR PDNH FRSLHV I RU \RX QRZ : KHQ \ RX EHILQ WR WHVWLI\  SOHDVH
VWIDWH DQG VSHOO \ RXU QDPH | RU WKH UHFRUG 3OHDVH EH FRQFLVH , WV P\
UHTXHVW WKDW \ RX OLPLW \ RXU VHWWWLPRQ. WR WKUHH PLQXWHV WRGD\  : H QO
XVH VKH OLJIKW W\ WHP  7KH OLJKW ZLOO WKUQ \ HOORZ ZLWK RQH PLOXWH
UHPDLQLQJ DQG VWKHQ UHG LQGLFDVWHV | RU \ RX WR ZUDS RI| \ RXU FRPPHQW/ | |
WKHUH  DIDLQ WKHUH V PDQ ZLVKLQJ WR WAL\ WRGD\ VR ZH DUH JRLQU
ZLWK VKH VKUHH PLQXWH OLPLW , 1 \ RXU UHPDUNV ZHUH UHI OHFVWHG LQ D
SUHYLRXV WVHVWALPRQ. RU LI \ RX ZRXOG OLNH \ RXU SRVLW.RQ WR EH NQRZQ EXW
GLG QRW ZLVK VR WHVWLI\  SOHDVH VLJQ WKH ZKLWH | RUP DW WKH EDFN Rl VKH
URRP DQG LW ZLOO EH LQFOXGHG LQ WKH RI | LFLDO UHFRUG 3OHDVH VSHDN
GLUHFWO. LQAR VWKH PLFURSKRQH VR RXU WUDQVFULEHUV DUH DEOH WR KHDU \ RXU
WAVWWLPRQ. FOHDUO\  : RXOG OLNH WR LQMURGXFH WKH FRPPLWAHH WDI | 7R P\
LPPHGLDWH OHI WLV /\ OH : KHHOHU WR KLV OH W LV &KDUOHV +DPLOARQ DQG
RXU FOHUN WRGD\ LV / DXULH 9ROOHUWHQ 7KDQON \RX /DXULH |RU \ RXU
JUDFH RQ WKDW $QG , ZRXOG DVN WKH FRPPLWAHH PHPEHUWV WR LQWURGXFH
WKHPVHOYHV EHILQQLQJ DW P\ | DU ULJKW

KAUTH: . DWKOHHQ . DXVWK / HJILVODW.YH ' LVWILFW VKH OLOODUG DUHD

MURMAN: 'DYH OXUPDQ 'LVWILFW HLIKW FRXQALHY DORQJ WKH VRXWKHUQ
ERUGHU

von GILLERN: $00 VWKH ZD\
DUNGAN: 2K ZRZ *HRUJH 'XQIDQ ' LVWILFW QRUVKHDVW / LQFROQ

von GILLERN: 7KDON \RX $QG RXU WZR SDIJHV WRGD\ DUH $PHOLD DQG
&ILWDQ ,I \RX G WIDQG SOHDVH $PHOLD LV D VHQLRU DW 81/ LQ
SROLW.FDO VFLHQFH DQG &DLWO Q LV D MXQLRU DW 81/ LQ SROLW.FDO
VFLHQFH 7KDQNV | RU KHOSLQI XV RXW WRGD\  3CHDVH UHPHPEHU WWKDW
VHQDVWRWY PD\ FRPH DQG JR GXULQ) RXU KHDULQ DV WKH\ PD\ KDYH ELOOV WR
LOAMRGXFH LQ RWKHU FRPPLWAHHY  5HI UDLQ | URP DSSODXVH RU RWKHU
LQGLFDW.RQV R VXSSRUW RU RSSRVLW.RQ )RU RXU DXGLHQFH WKH
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PLFURSKRQHV LQ VWKH URRP DUH QRW | RU DPSOLI LFDW.RQ EXW | RU UHFRUGLQJ
SXUSRVHV RQO\  /DWAD\  ZH XVH HOHFWURQLF GHYLFHV WR GLVWVWLEXWH

LQ RUPDALRQ 7KHUHI RUH \RX PD\ VHH FRPPLWAHH PHPEHUV UHI HUHQFLQJ

LQ RUPDW.RQ RQ WKHLU HOHFWURQLF GHYLFHV %1 DVWWXUHG WKDW \ RXU SUHVHQFH
KHUH WRGD\ DQG \ RXU WHVWWLPRQ. DUH LPSRUMDQW WR XV DQG LV D FULW.FDO
SDUW Rl RXU VWDWH JRYHUQPHQW $JDLQ WKDQN \ RX DOO | RU EHLQ) KHUH
WRGD\ : H DSSUHFLDWH \ RXU WAWALPRQ' VWRGD\  $QG ZH ZLOO  ZRXOG \ RX
OLNH WR  \ RX PLWHG WKH LQAURGXFW.RQ 6HQDWRU : RXOG \ RX OLNH WR
LQAURGXFH \ RXUVHO "

ALBRECHT: :K\ VXUH +L , P -RQL $OEUHFKW ' LVWWLFW ‘D\QH
7KXUMRQ 'DNRWD 'L[RQ DQG Rl FRXUVH 'L[RQ $QG ZHOFRPH 6RUU
DERXW \\KDW

von GILLERN: 7KDON \RX :LWK WKDW , OO WKUQ LW RYHU WR 6HQDWRU
/ LQHKDQ WR RSHQ RXU VHWLPRQ RQ / %

LINEHAN: 7KDQN \RX OLFH &KDLUPDQ YRQ * LOOHUQ DQG PHPEHW Rl WKH
5HYHQXH &RPPLWAHH , DP /RX $QQ /LQHKDQ / RX $ QQ/ L QHKDQ
DQG, P IURP / HILVODW.YH ' LVWULFW ZKLFK LV ( ONKRUQ DQG : DWHUORR LQ
'RXJODV &RXQW  , P KHUH WRGD\ WR SUHVHQW / % 2 SSRUWKQL W
6FKRODUVKLSV $FW /% WKH 2SSRUMKQLW 6FKRODUVKLSV $FW LV H DFWO\
ZKDW LW LV WWOHG  , W FUHDVWHV DQ RSSRUMKQLW | RU DOO FKLOGUHQ LQ
1HEUDVND UHJDUGOHW R WKHLU SDUHQW LQFRPH VR KDYH DQ DFFHW WR DQ
HGXFDW.RQ WKH\ ZDQW DQG GHVLUH DQG WKH\ GHVHUYH , P JRLQJ VR WDNH D
IHZ D OLWADH ELW ORQIHU LQ P\ RSHQLQJ WKDQ , XVXDOO\ GR EHFDXVH
WKHUH V VR PXFK PLVLQ RUPDW.RQ DERXW VKLV ELOO DQG ZKDW LW ZRXOG GR

6R OHW V WDON DERXW ZKDW VWKH ELOO DFWKDOO\ GRHV  $Q HOLJLEOH VWKGHQW

| RU D VFKRODUVKLS LV D UHVLGHQW VWKGHQW PHDQLQJ D 1HEUDVND VWKGHQW
ZKR LV D GHSHQGHQW PHP  GHSHQGHQW PHPEHU ZKRVH PRVW UHFHQW DQQXDO
LQFRPH KDG D JURW LQFRPH WKDW ZRXOG DOORZ WKH VAMKGHQW HOLJLELOLW | RU
WKH 1DW.RQDO 6FKRRO / XQFK 3URJUDP RU ZKR LV HLWKHU HOWHULQJ
NLQGHUJDUWHQ RU VKH QLQWK JUDGH | RU WKH | LUVWW W.PH RU WUDQVI HUULQJ

| URP D SXEOLF VFKRRO 7KH TXDOLI LHG VFKRRO LV D . SULYDWH VFKRRO
WKDW LV RSHUDWHG E\ D QRQSURI LW RUIDQL] DWLRQ 7KHUH DUH QR | RU SURI LW
VFKRROV FDQQRW XVH WKLV SURJUDP , W FRPSOLHV ZLWK DOO WKH KHDOWK DQG
OLI H VDI HW ODZV DSSOLFDEOH WR SULYDWH VFKRROV DQG LV DFFUHGLWHG ZLWK
WKH 6\WDWH 9%RDUG Rl ( GXFDW.RQ )LQDOO.  LQ DGGLW.RQ WKH 6FKRODUVKLS

* UDQALQJ 2UJDQL] DWLRQ ZKR ZLOO EH SURYLGLQI WKH VFKRODUVKLSV DOVR KDV
WR EH D FKDULWDEOH QRQSURI LW RUIDQL] DALRQ : H KDYH EHFDXVH Rl V\KH
ELOO DV PDQ R \RX NQRZ WKLV ELOO KDV EHHQ LQ | URQW Rl VKH

/ HILVODWKUH | RXU WL.PHV SUHYLRXVO. PD\EH ILYH 6R VRPH Rl \\KH
VXJIJHWLRQV ZH JRW ODVW \ HDU ZHUH KRZ \RX  KRZ DUH \ RX JRLQJ R PDNH
VXUH LW JRHV WR WKH PRVW QHHG NLGV | LUW 6R WKLV ELOO ZKLFK LV
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GLI | HUHQW WKDQ SUHYLRXV YHUWLRQV KDV VHW XS D W.HU VW WHP  6R W.HU
ROH VR WKHVH FKLOGUHQ ZRXOG KDYH WR EH VHUYHG EH RUH DQ RWKHUV
HOLJLEOH VWKGHQW ZKR UHFHLYHG D VFKRODUVKLS WKH SULRU \ HDU D VLEOLQU
Rl D VWWKGHQW ZKR UHFHLYHV D VFKRODUVKLS DQG UHVLGHV LQ WKH KRXVHKROG
R VLEOLQI 7LHU WZR HOLJLEOH VWKGHQW/ ZKRVH KRXVHKROG LQFRPH GRHV
QRW H[ FHHG SHUFHQW Rl VWKH | HGHUDO SRYHUW OHYHO VR QRW | UHH DQG
UHGXFHG OXQFK EXW WKH | LUVW NLGV KDYH WR EH DW RU EHORZ WKH SRYHUW
OHYHO HOLJLEOH WAKGHQW ZKR ZKR HQUROOPHQW WR WKH RSW.RQ SURJUDP
PHDQLQ) WKH ZDQWHG WR RSWLRQ LQAR D GLI | HUHQW SXEOLF VFKRRO EXW ZHUH
GHQLHG VR WKLV LV DQ RSWLRQ | RU WKHP HOLJLEOH VWKGHQW ZKR KDYH DQ
LQGLYLGXDO HGXFDW.RQ SODQ VR VSHFLDO HG NLGV HOLJLEOH VWKGHQW ZKR LV
VXEMHFW VR DQG , TXRWH /%  KHUH EXOO LQ KDUDWPHQW KD] LQU
DVWDXOW EDWAHU\ NLGQDSSLQI UREEHUW  VH[ XDO RI | HQVHV WKUHDW RU
LOALPLGDW.RQ RU | LJIKW.QJ DW VFKRRO D VWKGHQW ZKR LV LQ | R\WHU FDUH
)LQDOO.  LQ WKLV | LUW W.HU HOLJLEOH VWKGHQW Rl DFW.YH GXW PLOLWDU
RU FKLOG Rl D SDUHQW NLOOHG LQ GXW  7KH QH[ WW.HU LV HOLJLECH
VWKGHQW ZKRVH KRXVHKROG LQFRPH H FHHGV SHUFHQW Rl | HGHUDO

SRYHUW  EXW QRW PRUH WKDQ SHUFHQW Rl SRYHUW OHYHO 6R WKDW ZRXOG
EH VKH QH[ W VHW XS WR | UHH DQG UHGXFHG OXQFK 7LHU IRXU , GRXEW ZH
HYHU JHWWR WLHU | RXU EXW LW V HOLJLEOH VWKGHQW ZKRVH KRXVHKROG
LQFRPH H[ FHHGV SHUFHQW Rl VWKH | HGHUDO SRYHUW  EXW LV QRW PRUH
WKDQ SHUFHQW Rl | HGHUDO SRYHUW  $QG WKDW LV ZKHUH RXU &+, 3  \W\KH
&KLOGUHQ V +HDOWK 3URJUDP VWADUW/ 6R ZH JR WR WKH ORZHVW OHYHO RU V\KH
KLIKHVW OHYHO RI SRYHUW DQG WKHQ WKH QH W VWHS WR PDNH VXUH WKDW DOO
WKH FKLOGUHQ WKDW DUH FRPLQJ LQAR WKLV SURJUDP WKH RQHV \KDW JHW
VHUYHG DUH WKH QHHGLHVW 6HFRQG WKH 6*2V  6FKRODUVKLS * UDQW.QU
2UJDQL] DWLRQV  PXVW OLPLW VKH DPRXQW Rl DQ\ VFKRODUVKLS DZDUGHG WR VIKH
FRVW R WKLW.RQ DQG | HHV LPSRVHG E\ WKH VFKRRO 6R WKH\ FDQ W  V\KH
VFKRODUVKLS FDQ WEH  ZKLFK PDNHV VHQVH $OVR QR VFKRODUVKLS DZDUGHG
WKURXJK VWKLV SURJUDP FDQ H FHHG  SHUFHQW Rl WKH VW\DWHZLGH DYHUDJH
JHQHUDO | XQG RSHUDW.QJ H[ SHQGLWKUHV | RU D SXEOLF VFKRRO VWWGHQW 6R
ULJKW QRZ LWV DURXQG , WKLQN LWV DURXQG 6R  SHUFHQW
LWZRXOG EH LWV  SHUFHQW OHW WKDQ WKH\ ZRXOG KDYH DYDLODECH | RU
WKHLU | XQGLQJ LQ D SXEOLF VFKRRO 6NLSSLQJ DKHDG LQ WKH ELCO

ZRXOG LQ 6HFWLRQ  LWVD\V WKDW LI WKH SURJUDP LV XQGHU

PLOOLRQ WKH FDQ W XVH PRUH VKDQ  SHUFHQW RI WKHLU | XQGLQJ | RU
RYHUKHDG 6R WKHUH V QR VNLPPLQJ RI| KHUH | RU UHDOO\ H SHQVLYH &2V RU
H HFXWLYH GLUHFWRU VDODU\  , WKDV WR EH XQGHU  SHUFHQW , | WKH JR
RYHU PLOOLRQ LWKDV WR EH XQGHU  SHUFHQW 6R WKH PRQH\ JHW WR
WKH FKLOGUHQ ZKR QHHG LW 7KHUH V DOVR WUDQVSDUHQF\ DQG RYHUVLJKW 6R
WR UHMDLQ FHUWLI LFDWH  WR UHWDLQ WKHLU FHUWLI LFDW.RQ DOO 6* 2V PXVW

| LOH DQ DXGLW LQ FRPSOLDQFH ZLWK WKLV VHFWL.RQ WR WKH ' HSDUWPHQW R
5HYHQXH QR ODWHU WKDQ ' HFHPEHU ~ DQQXDOO\  7KH ' HSDUWPHQW Rl SHYHQXH
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VKHQ PXVW SURYLGH WKH VDPH UHSRUW VR WKH / HILVODWKUH DQG WKH * RYHUQRU
QR ODWHU WKDQ ' HFHPEHU Rl WKH \ HDU UHSRUWHG , Q WKLV UHSRUW ZLOO EH
LW/ SROLFLHV DQG SURFHGXUHV | RU DZDUGLQJ VFKRODUVKLSY WKH QXPEHU RI
HOLJLEOH VWKGHQW/ DZDUGHG VFKRODUVKLSV LQ WKH PRVW UHFHQW | LVFDO \ HDU
WKH DPRXQW R FRQAULEXW.RQV LW UHFHLYHG | RU VFKRODUVKLSV LQ LW PRVW
UHFHQW | LVFDO \ HDU DQG WKH WRWDO DPRXQW Rl VFKRODUVKLSV LW DZDUGV LQ
WKH PRVW UHFHQW | LVFDO \ HDU 6R HYHU \HDU WKH\ UH JRLQJ VR KDYH WR
UHSRUW ZKDW WKH\  UH GRLQJ ZLWK WKH | XQGLQJ 1RZ , G OLNH WR DGGUHW
VRPH P\WKV  DQG , KDYH VRPH KDQGRXW WR JR ZLWK WKLV , DSSUHFLDWH \\KH
FRPPLWAHH V SDWLHQFH EXW WKHUH LV DV \ RX NQRZ | URP DOO \ RXU HPDLOV
DQG PDQ. TXHVWLRQV WKDW \ RX YH VHQWWR PH WKHUH LV D ORW R
PLVLQ RUPDW.RQ UHIDUGLQ) WKLV )LUVW DQG | RUHPRVW QRVKLQJ LQ / %
KDUPV SXEOLF VFKRROV :H DUH QRWWDNLQJ DQ | XQGLQJ DzZD\ | URP SXEOLF
VFKRROV ODWAHU RI | DFW ZH YH EHHQ KHUH DOO ZHHN \ RX DOO NQRZ \\KDW
ZH KDYH D QHZ *RYHUQRU ZKR KDV SXUSRVLQJ D WUHPHQGRXV DGGLW.RQDO
DPRXQW R PRQH\ WR SXEOLF VFKRROV 9%XW SXEOLF VFKRROV DQG ZH KDYH
PDQ.  PDQ JUHDW RQHV WKH\ UH QRWWKH EHVW I LW RU HYHW\ NLG , Q PDQ
VWIDWHY WKLV SURJUDP KDV SURYHG WR VDYH PRQH\ , NQRZ RXU | LVFDO QRVH
WKDW ZH JRW | URP WKH ) LVFDO 21 | LFH GRHVQ W VD\ WKDW EXW, KDYH VRPH
TXDOPV DERXW WKH | LVFDO QRWH DQG , OO MXVW JLYH \ RX RQH H DPSCH , Q
1HEUDVND ZH KDYH ZHOO ODVW\HDU , P QRW VXUH WKLV \ HDU EXW ODVW
\ HDU ZH KDG FKLOGUHQ ZKR DFFHVWHG WKH RSW.RQ HQUROOPHQW
I XQALQ ,| D QHW RSWLRQ WKGHQW PHDQLQ) WKH YH JRW PRUH RSWL.QJ LQ
WKDQ RSW.QJ RXW JRHV WR D GLI | HUHQW SXEOLF VFKRRO WKHQ WKH\ DUH ] RQHG
WR WKDW SXEOLF VFKRRO ZLOO UHFHLYH DURXQG | URP WKH \W\DWH
ZKLFK LV LQ WKH 7((26$ 6R LI VKDW VWKGHQN ZRXOG LQWHDG GHFLGH WR XVH
D VFKRODUVKLS DQG JR WR D SULYDWH VFKRRO MXVW RQH VWKGHQW VDYHV WKH
VDV ,| R WKRVH NLGV GHFLGHG WR JR WR XVH D
VFKRODUVKLS DQG JR WR D SULYDWH VFKRRO LW ZRXOG VDYH WKH VW\DWH

$QG WKDW V QRW D YHU ELJ SHUFHQADIH R WKRVH NLGV , WV
DOVR , KDYH VHHQ DQG \ RX KDYH VHHQ WKDW WKH LQFUHDVH JRLQJ | RUZDUG
ZRXOG VRRQ UDWFKHW XS WR RYHU PLOOLRQ ,| WKDWLV WUXH ZH ZH
KDYH D UHDO SUREOHP , GRQ W WKLQN WKHUH V WKDW PDQ FKLOGUHQ WKDW DUH
QRW KDSS\  LQ WKH VFKRRO WVKH\ UH LQ $QRVWKHU WKLQJ WKDW ZH YH KHDUG
DQG ZH OO SUREDEO. KHDU DIDLQ WRGD\ &DWKROLF VFKRROV  SDURFKLDO
VFKRROV | XWKHUDQ VFKRROV GRQ W WDNH FKLOGUHQ ZLWK GLVDELOLW.HV 7KDW
LV QRWWUXH 7KH VWDWH DYHUDJH | RU SXEOLF VFKRROV LV SHUFHQW 7KH
VWMDWH DYHUDJH | RU SULYDWH VFKRROV LV~ SHUFHQW 6R \HV ZH GRQ W
KDYH DV PDQ  SULYDWH VFKRROV GRQ W KDYH DV PDQ.  EXW WKH GR WDNH
VSHFLDO HG FKLOGUHQ $QG ZH UH RQ WKDW  ZKLOH ZH UH RQ WKDW , KDYH
| RU WKH FRPPLWAHH D UHVROXW.RQ WKDW ZDV SDWHG E\ D VFKRRO WKLV | DOO
WKDW VDLG WKH\  ZRXOG WDNH RSW.RQ VWKGHQW/ EHFDXVH WKH\ KDG VSDFHV LQ
KLIK VFKRRO 9%W LQ WKHLU UHVROXWLRQ LW VD\'V  7KH VFKRRO GLVULFW
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VKDOO QRW DFFHSW DQ RSW.RQ VWKGHQW ZKHQ WKH DFFHSVWDQFH Rl VKH
VWKGHONV LW VD\V SXEOLF VFKRRO  ZRXOG LQFUHDVH WKH RSHUDW.QJ FRWW/
Rl VWKH VFKRRO GLWMLFW VXFK DV B\ UHTXLULQJI WKH KLULQJ R VWDI | RU
FROAMUDFW.QJ ZLWK RXW/LGH HOALW.HV WR SURYLGH VHUYLFHV WR VIKH VMKXGHQW
% ZRXOG UHTXLUH SURFXUHPHQW RI QHZ HTXLSPHQOW WHFKQRORJ\ RU

| XUQLVKLQIV & ZRXOG FDXVH RU UHTXLUH WKH UHDUUDQIHPHQW Rl FDVH

ORDGV | RU WDI | DQG FROWUDFWHG SURI HWLRQDOV ' LV UHDVRQDEO GHHPHG
E\ DSSURSULDWH VFKRRO WADI | WR SRVH D SRWHQALDO ULVN WR KHDOWK RU
VDI HW Rl VWKGHQW RU WD | ( PD\ SRVH WKH ULVN DGYHUVHO DI | HFW.QJ

WKH TXDOLW RI HGXFDW.RQ VHUYLFHV EHLQJ SURYLGHG R UHVLGHQW VWKGHQW
B\ VHUP WHUP  GHVWHUPLQHG E\ DSSURSULDWH VFKRRO W\DI | 6R WKH LGHD
WKDW SXEOLF VFKRROV QHYHU WKUQ DZD\ D VWMKGHQW LV MXVW VLPSO.  QRW WUXH
RQ RSWLRQ HQUROOPHQW 7KLV LV WKHLU UHVROXWLRQ 7KH CDVW WKLQJ , ZRXOG
OLNH WVR KLWRQ DQG, WKLQN PD\EH WKLV KDV JRQH DZD\ LV VKH P\ WK
KDYHQ W VHHQ DV PXFK EXW LQ DQALFLSDW.RQ WKDW LW FRPHV XS WRGD\
ZRXOG OLNH VR DGGUHW VKH FROWILVKW.RQDOLW RI VKH 6FKRODUVKLS
2SSRUMKQLWLHV $FW >6, &@ $QG LWV LPSRUADQW WR UHPHPEHU ZKDW WKH ) LUVW
$PHQGPHQW R WKH 8QLWHG 6WDWHV DFWKDOO\ VD\V  7KH 8QLVWHG 6\\DWHV
SURYLGHV WKDW &RQIUHVV  ZKLFK ZRXOG LQFOXGH LQFOXGH XV VKDOO PDNH QR
ODZ UHVSHFW.QJ VWKH HVWDEOLVKPHQW R D UHOLJLRQ :H DOO NQRZ WKDW 9&KW
WKDW V' ZKHUH WRR PDQ. SHRSOH WARS , W JRHV | XUWKHU DQG LWV LQ WKH
VDPH VHQAHQFH 1RU VKDOO WKH\  SURKLELW WKH | UHH H[ HUFLVH WKHUHRI  7KH
BXSUHPH &RXUW KDV KDG WKLV LQ WKHVH FDVHV LQ | URQN Rl VKHP PXOA.SOH
WPHY $QG WKH\ KDYH | RXQG WKDW WKHUH LV QRAKLQI XQFRQVWLWWKW.RQDO
DERXW D W[ FUHGLW | RU VFKRODUVKLSV | RU SULYDWH HGXFDWLRQ /DWO\  ZH
ZLOO KHDU VKDW VKLV FUHGLW LV VRPHKRZ RXWUDJHRXV 1 \ RX WKUQ WR \ RXU
JUHHQ FRS\ RI WKH ELOO SDJH DFWKDOO\  WKHUH V D EHWAHU SDJH

SDJH ZH KDYH LQ 1HEUDVND WRS RI WKH SDJH WKH $QIHO , QYHVWPHQW
7D &UHGLW $FW WKH 1HEUDVND OLFURHQAHUSULVH 7D] &UHGLW $FW WKH
1HEUDVND $GYDQWDIH SHVHDUFK DQG ' HYHORSPHQW $FW WKH 1HEUDVND - RE
&UHDW.RQ DQG ODLQVWWHHW 5HYLWDOL] DWLRQ $FW WKH 1HZ -REV  H FXVH PH
1HZ ODUNHW/ - RE * URZWK , QYHVWWPHQW $FW WKH 6FKRRO SHDGLQHW 7D[ &UHGLW
$FW WKH $I | RUGDEOH +RXVLQJ 7D &UHGLW 1HEUDVND +LJKHU %OHQG 7D
&UHGLW $FW 1HEUDVND 3URSHUW 7D , QFHQALYH WKH 5HQHZDEOH &KHPLFDO
3URGXFW.RQ 7D] &UHGLW $QG QRW PHQWLRQHG LQ WKDW OLVW EXW LQ WKH ELOO
LQ DQRWKHU SDUW LV WKH , PDIL1( 1HEUDVND $FW $QG ZH DOO NQRZ WKH
,PDIL1( 1HEUDVND $FW ZKLFK LV D W) FUHGLW LV KXQGUHGV Rl PLOOLRQV

R GROODWV 6R ZH KDYH D ORWRI W[ FUHGLW/ $QG , WKLQN WKDW
FKLOGUHQ HVSHFLDOO\ ORZ LQFRPH FKLOGUHQ ZKR DUH WWKFN LQ D VFKRRO
WKDW GRHVQ W | LW WKHP KDV HYHU PXFK D ULJKWWR D W[ FUHGLW $V PXFK
DV , ORYH RXU DJ SURGXFHW DQG RXU EXVLQHWHV DQG QHZ KRXVLQJ DV ZH
KDYH DOO WKRVH W[ FUHGLW/ 6R ZLWK WKDW , ZRXOG WDNH TXHVWL.RQV
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von GILLERN: 4XHVWLRQV | URP VWKH FRPPLWWHH' 6HQDWRU ' XQIDQ

DUNGAN: 7KDQN \RX 9LFH &KDLUPDQ YRQ *LOOHUQ $QG WKDQN \ RX 6HQDWRU

/| LOHKDQ 2EYLRXVO. ZH UH JRLQJ WR EH KHUH , NQRZ | RU D ORQJ W.PH
WRGD\ VR , GRQ W ZDQW VIR DVN WRR PDQ TXHVWLRQV $QG, DSSUHFLDWH \ RX
EULQILQ] WKLV ELOO PXOW.SOH W.PHV , NQRZ LWV LQFUHGLEO LPSRUMDQW WR
\RX $QG REYLRXVO , WKLON RQH Rl WKH WKLQIV ZH DOO DIUHH RQ KHUH LV
WA LQI WR | LQG WKH EHVW RXWFRPH | RU RXU VWKGHOW/ KHUH LQ 1HEUDVND

., YH DOVR UHFHLYHG D QXPEHU RI HPDLOV , P VXUH \ RX UH UHFHLYHG ZLWK
FRQFHUQV $QG VR , ZDQWHG WVR WWDUW RI 1 WRGD\ MXVW E\ DVNLQJ D FRXSOH
Rl FODULI\LQ) TXHVWLRQV

LINEHAN: &HUWDLQO

DUNGAN:  ZLWK UHJDUG VR VRPH Rl VKH QHZ ODQIXDJH LQ WKLV LWHUDW.RQ RI
WKH VFKRODUVKLS W[ FUHGLW )LUVW R DOO ZLWK VKDW W.HUHG W\ V\HP
WKDW ZH UH WDONLQJ DERXW GR \ RX KDYH DQ. GDWD RU ZRXOG WKDW EH
DYDLODECH WR XV ODWHU RQ DV DV WR KRZ PDQ VWKGHQW DUH JRLQI WR | DOO
LQOAR WKRVH YDULRXV W.HUV' ' R ZH NQRZ WKH SHUFHQWDIHV Rl VMKGHQW/ WKDW
PLJKWDSSO. RU PD\ PD\ EH D SDUW Rl WKRVH WL.HU W\ WWHPV"

LINEHAN: , GRQ WNQRZ , FDQ WHOO \RX WKDW DQG, KDYHQ W ORRNHG LQ
WKH ODVW | HZ PRQWKY EXW VLQFH , YH EHHQ KHUH | UHH DQG UHGXFHG
VWKGHOAV PDNH XS DERXW  SHUFHQW Rl VIKH SRSXODWLRQ Rl VFKRRO VMKGHQW/
DFURW WKH \WDVH

DUNGAN: 2.

LINEHAN: $QG EXW VWKDW V SHUFHQW VR VWKH | LUOW W.HU ZRXOG EH ,
FDQ W EXW, OO JHW\RX WKDW LQ RUPDW.RQ

DUNGAN: , P MXVW FXULRXV VRUW RI WKH EUHDNGRZQ FRXOG EH D SDUW R
VKDW

LINEHAN: 1R VWKDWV D D YHUW JRRG TXHWALRQ DFWKDOO

DUNGAN: , Q DGGLW.RQ WR WKDW RQH R WKH WKLQIV WKDW, YH DOZD\V VRUW
R KHDUG DERXW DQG WKDW, WKLQN SHRSOH GLVFXW Rl WHQ LV WKH
DYDLODELOLW Rl SULYDWH VFKRRO RSWLRQV DFURW WKH VWDWH  2EYLRXVO:

, P D /LQFROQ VHQDWRU : H KDYH FHUWDLQ SULYDWH VFKRROV KHUH LQ / LQFROQ
WKDW, P 1DPLOLDU ZLWK 2PDKD KDV D QXPEHU DV ZHOO DV GR VRPH R \\KH
VXUURXQGLQJ DUHDV ' R \ RX NQRZ ZKDW WKH GLI | HUHQFH LQ DYDLODELOLW LV
WR OHWYV VDI PRUH UXUDO VWKGHQW LQ ZHVWHUQ RU FHQAUDO 1HEUDVND DQG
WKHLU DYDLODELOLW WR WKHVH VKLQIV"
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LINEHAN: , UHDOO DSSUHFLDWH WKDW TXHVWALRQ , KDYH D ZKROH OLVW KHUH

' H KDYH SULYDWH VFKRROV LQ - XQLDWD (QILQ DFWKDOO\ WZR LQ (QILQ
$OELRQ $OOLDQFH +DUN.QIVRQ 9DOHQALQH 6XWARQ &ODUNVRQ  +RZHOOV
 HYW 3RLQW WZR LQ : HVW 3RLQW &KDGURQ WKUHH LQ &KDGURQ ' RGIH WKHQ
ZH KDYH D ORW LQ 2PDKD %DWILFH WR LQ %DWLFH WR LQ 6SDOGLQ
*UDQG , VODQG VHYHUDO LQ *UDQG , VODQG 3RON +DPLOARQ 2 1HLOO WZR LQ
2 1HLOO $WNLQVRQ 7HFXPVHK &UHLJKWRQ &URIWRQ ODGLVRQ YDWADH

&UHHN &HQMUDO & W +ROGUHIH 3LHUFH 30DLQYLHZ +DGDU , DFWKDOO
GLGQ WNQRZ WKHUH ZDV D +DGDU  2VPRQG /LQGVD\ WZR DQG / LQGVD\
+XPSKUH\  &ROXPEXV , GRQ W NQRZ ZKHUH WKH\ | LW EXW WKH KDYH

VHYHUDO  +XPSKUH\ DIDLQ DQRWKHU +XPSKUH\ ) DOOV &LW  &UHWH

:DKRR WZR LQ : DKRR :HWWRQ 6HZDUG 6WDSOHKXUVW 8W.FD , P DERXW
GRH

DUNGAN: )DLU WR VD\' WKHUH V D QXPEHU WKDW DUH LQ FHQAWDO DQG ZHVWHUQ
1HEUDVND , FRXOG OHW\ RX JR WKURXJK WKH ZKROH OLVW EXW, | HHO OLNH
VWKHUH V DOUHDG. SOHQW RXW WKHUH

LINEHAN: 7KDQN \ RX

DUNGAN: 'R \RX NQRZ DUH Rl WKRVH RQHV WKDW\ RX MXVW PHQALRQHG DUH
DOO R WKRVH UHOLJLRXV LQUWLWKW.RQV"

LINEHAN: , GRQ WNQRZ , VWKLON VKHUH V VHYHUDO &DWKROLF WWKHUH V

[ XWKHUDQ WKHUH V &KULWALDQ DQG WKHUH V RWKHU VFKRROV  $QG , KRSH
ZDV W\ROG \ HYWWHUCGD\ ZH G KDYH D WHVW.I LHU KHUH LQ 2PDKD WKDW LV QHDU
DQG GHDU WR VHYHUDO RI RXU KHDUW/ WKH 3KRHQL[ $FDGHP\ ZKLFK DV \ RX
NQRZ RU PD\EH , WKLON HYHUW ERG NQRZV WKLV , DP YHU YHU | RFXVHG
KDYH EHHQ VLQFH , YH EHHQ KHUH RQ UHDGA.QJ | RU HVSHFLDOO WKLUG JUDCGH
JHWALQI WKHP  WKH 3KRHQL[ $FDGHP\ KHOSV FKLOGUHQ ZKR DUH VWWUXJJOLQJ
UHDGHUWV DQG WKH\ ZRXOG EH HOLJLEOH | RU VWKLV SURJUDP

DUNGAN: 'R \RX NQRZ KRZ PDQ.  DQG DJDLQ \RX PD\ QRW KDYH WKH DQVZHU
ULJKW QRZ KRZ PDQ Rl WKRVH SULYDWH LOMELWKW.RQV LQ VRPH PRUH Rl WKH

FHQAUDO DQG ZHVWHUQ SDUW/ Rl 1HEUDVND DUH QRQSURI LW/ WKDW DUH QRW
UHOLJLRXVO, DI | LOLDWHG'

LINEHAN: , GRQW , GRQ WNQRZ EXW, FDQ WA DQG | LQG WKDW RXW

DUNGAN: 2. -XVWWALQ WR | LIXUH RXW LI WKHUH G EH DQ RSW.RQ | RU
VWKCHQW ZKR GLGQ W ZDQW VWR JR WR D UHOLJLRXV VFKRRO EXW VWKH\ ZDQWHG
VWVR VWW.OO JR WR D SULYDWH LOYWAELWKW.RQ LQ WKRVH DUHDV DV ZHOO

LINEHAN: :HOO LI ZH KDG D VFKRODUVKLS
ZDQNHG WKDW FRXOG KHOS VWWDUW D VFKRRO

, EHW PD\ EH VRPHERG ZKR
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DUNGAN: $QRWKHU SDUW VKDW ZH KDG WDONHG DERXW RU VKDW , KHDUG WDONHG
DERXW LQ WKLV ELOO LV WKH VR FDOOHG HVFDODVWRU FODXVH DQG MXVW WR PDNH
VXUH , XQGHUWADQG WVKDW 6R FXUUHQWO. EXGIHWHG WKHUH V PLOOLRQ
HDFK \ HDU | RU WKH VFKRODUVKLS VW[ FUHGLW WKDW ZH VHH LQ VKH \\KH
*RYHUQRU V EXGIHW , WKLQN | RU WKH QH W WZR ELHQQLXPV VKH QH W | RXU
\HDW RU VR 7KH ELOO LQ LW FXUUHQW LWHUDW.RQ VWL.OO KDV D SURYLVLRQ
WKDW DOORZV | RU , WKLQN LWV SHUFHQW LQFUHDVH LQ WKH DOORFDW.RQ

| RU VKH 2SSRUMKQLW 6FKRODUVKLS LI WKH HOALUHW R WKDW VFKRODUVKLS LV
XW.OL] HG LQ WKH SULRU \ HDU , V VKDW FRUUHFW

LINEHAN: , P YHU LPSUHWHG ZLWK KRZ PXFK \ RX NQRZ DERXW WKLV ELOO
<HV  6HQDWRU

DUNGAN: , WA WR DwW OHDVW UHDG WKH ELOO

LINEHAN: 9HU JRRG

DUNGAN: 6R \ HDK

LINEHAN: 6R, ZLOO , GR KDYH DQ DPHQGPHQW WR SXVK WKDW RXW
DUNGAN: 2.

LINEHAN: $QG DV WKLV JRHV | RUZDUG LI LWGRHVQ WILW VR DV ZH JR
WKURXJK VWKLV SURFHW ZH EULQ] ELOOV RXW WKHQ ZH JHW WR WKH | ORRU
DOG VKHUH V PHHW.QIV ZLWK WKH * RYHUQRU V 2I | LFH DQG ZLWK V\KH
DSSURSULDWRWY DQG ZLWK WKH SHYHQXH &RPPLWAHH DQG RWKHUV ZLWK ELOOV
$QG WKHQ VWKHUH V DOZD\ V. OLNH WULPPLQI DW WKH HQG 6R , GR KDYH DQ
DPHQGPHOW WR SXVK LW RXW WZR \ HDUV  9&KW REYLRXVO\ LI ZH JHWWR VKH

HQG DQG VKH PRQH\ V QRWWKHUH WKHQ ZH FDQ  ZH FRXOG DPHQG LW

DUNGAN: $QG WKH SRWHQALDO SURSRVHG DPHQGPHQW ZRXOG VW.OO KDYH WWKH
HVFDODVWRU FODXVH EXW SXVK LW RXW D FRXSOH Rl \ HDUV WR QRW LPSCHPHQW
L PPHGL DWHO

LINEHAN: 5LJKW
DUNGAN: 2.

LINEHAN: %W DOVR DQG, WKLON \RX VDLG WKLV , P VRUW LI \RX GG
EXW WKH HVFDODWRU GRHVQ W NLFN LQ XQOHW LWV LWV SHUFHQW XVHG
6R \ RX ZRXOG  WKHUH ZRXOG KDYH WR EH D QHHG WKHUH , 1 LW GRHVQ W JHW
XVHG WKHUH V QR HVFDODWRU
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DUNGAN: $QG DQG WKH 2. $QG MXVW VR PDNH VXUH , DOVR XQGHUWIDQG
WKLY WRR LQGLYLGXDOV RU EXVLQHWHV DQ WD SD\ HU FDQ JLYH PRQH\ WR D
TXDOLI LHG VFKRODUVKLS RUJDQL] DWLRQ DQG UHFHLYH WKLV WD FUHGLW XS WR
KDO R WKHLU OLDELOLW  &RUUHFW

LINEHAN: $OQRVKHU JUHDW TXHVWALRQ , FDQ W EHOLHYH , GLGQ W FRYHU WKDW
6R \RX FDQ \RX JHW D FUHGLW EXVLQHW RU LQGLYLGXDO XS WR  SHUFHQW
Rl ZKDW\RX RZH EXW LW FDQ WEH PRUH WKDQ  SHUFHQW 6R  DQG \ RX
GRQW LWLV VRPHWKLQ) OLNH , YH JRWAHQ VRPH HPDLOV EXW\ RX KDYH WR
WKDW VRPHKRZ SHRSOH DUH PDNLQJ PROH\  <RX GRQ W JHW R NHHS WKH PRQH\
6D\ \ RX RzZH \ RX HLWKHU JLYH WKH ' HSDUWPHQW Rl 5HYHQXH

RU \ RX JLYH WKH ' HSDUWPHQW Rl 5HYHQXH DQG D 6FKRODUVKLS

* UDQWL.QJ 2UJDQL] DW.RQ <RX UH RXW Rl PRQH\ HLWKHU ZD\  $QG WKH
RWKHU WKLQJ WKDW V XQLTXH DERXW WKLV ELOO DQG WKLV ZDV VRPHWKLQJ WKDW
ZDV EURXJKW VR PH WZR \ HDWW DJR \RX FDQ W DOVR GHGXFW LW | URP \ RXU

| HGHUDO WD[ HV  6R VKHUH V QR OLNH JHWALQ) VKH FUHGLW DQG VKHQ
JHWNLQJ D GHGXFWLRQ VR \RX UH DFWKDOO. PDNLQJ PRQH\ , 1 \RX XVH WKLV
SURJUDP \ RX FDQQRW GHGXFW LW | URP \ RXU | HGHUDO LQFRPH D[ HV

DUNGAN: 2. 7KDWLV FODULI\LQ 7KDON \RX $QG ZRXOG LW EH DOCRZHG
XQGHU VWKH FXUUHQW ZULW.QJ Rl WKLV ELOO | RU RQH K\ SRWNKHW.FDO  YHW\
ZHDOMK\ FRUSRUDW.RQ WR FODLP WKH HOALUHW R VWKDW WD[ FUHGLW

LINEHAN: ,WZRXOG EH EXW, |LQG VWKDW YHU XQOLNHO

DUNGAN: 9%XW LWV SRWLEOH WKDW D | HZ VPDOOHU EXW PRUH ZHDOWK\ HQWW.HV
FRXOG WDNH XS WKDW HQALUH WO FUHGLW | RU WKDW \ HDU"

LINEHAN: $QG, DP DQG, YH WDONHG DERXW WKDW , WKLQN VRPH NLQG RI FDS
ZRXOG EH I LQH <RX MXVW GRQ W ZDQW WR PDNH WKH FDS VR ORZ VWKDW LW
FRVW \RX D ORW Rl PRQH\ WR UDLVH WKH PROH\ EHFDXVH WKHQ \ RX ZLOO PHWV
XS WKH RYHUKHDG WA LQJ WR NHHS WKH RYHUKHDG ORZ

DUNGAN: 2. $QG DUH ZH JRLQJ WR KHDU

LINEHAN: %JFDXVH \ RX NQRZ | URP UDLVLQ PRQH\ LW WDNHV DV PXFK W.PH WR
JHW DV LW GRHV

DUNGAN: , W CGRHV
LINEHAN: , W GRHV

DUNGAN: $ ORWRI SKRQH FDOOV $UH ZH JRLQJ WR KHDU | URP VRPH
SURSROHOW | URP WKH * RYHUQRU V 9XGIHW 2| | LFH CLNH ZH GLG HDUCLHU WR
GLVFXW
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LINEHAN: 7KDW YV SUREDEO EHWAHU | RU WKH QH[ W

DUNGAN: 2. <HS , OO KROG RI| RQ WKDWWKHQ 7KDQON \RX , DSSUHFLDWH
LW

LINEHAN: 7KDQN \RX +HUH FDQ \ RX KDQG RXW WKHP QRZ"

von GILLERN: 2WKHU TXHVWALRQV | URP WKH FRPPLWAHH' 2. 6HHLQJ QRQOH ZH
ZLOO ZHOFRPH SURSRQHQW , EHOLHYH RXU | LUVW SURSRQHQW LV SUHSDUHG WR
JR :HOFRPH * RYHUQRU

JIM PILLEN: *RRG DI WHUQRRQ OLFH &KDLUPDQ YRQ * LOOHUQ DQG PHPEHWV Rl
WKH 5HYHQXH &RPPLWAHH 7KDQN \ RX | RU VKH RSSRUMKQLW WR YLVLW O\ QDPH
LV -LP 3LOOHQ - L P3 L OOHQ , KDYH WKH LQFUHGLEOH SULYLOHIH WR
VHUYH DV \ RXU *RYHUQRU RI WKH JUHDW WIDWH Rl 1HEUDVND $V , VDLG WKLV
PRUQLQ] LWV QHYHU QRUPDO WR VD\ WKDW\ HWHUGD\ WKLV PRUQLQJ WKLV
DI VHUQRRQ  96KW LW V DQ H WUDRUGLQDU\ SULYLOHJH DQG , P KHUH WR WHVWLI \
LQ VXSSRUW Rl /% WKH 2SSRUMKQLW 6FKRODUVKLSY $FW , WV ) ULGD\

DI WVHUQRRQ , WV JRLQJ WR EH ORQI VR , ZDQW VR VKDUH VRPHWKLQJ , EHW
\RX UH QRW JRLQJ WR | RUJHW 6X] DQQH LV KHUH DQG VKH MXVW FDPH | URP D
VFKRRO KHOSLQJ FHOHEUDWH DV | LUVW ODG. WKH &DWKROLF 6FKRROV ZHHN  $QG
\ RX 00 QHYHU | RUJIHW WKH WZR  ZH ORYH RXU NLGV DQG RXU NLGV VR \ RX 0O
QHYHU | RUIHW WZR TXHVWL.RQV VKDW VKH ZDV DVNHG 5HDOO. LPSRUADQW : KDW
LV \ RXU DJH DQG KRZ PXFK GR \ RX ZHLJK KROQH\" >/ $8*+7(5@6R , GRQ W
WKLQN ZH OO | RUIHW WKDW 7KDW V' SUHFLRXV WKI | 6R ZLWK WKDW , WKLQN
WKDW ZKDW V UHDOO\ LPSRUADQW LV HYHU\ 1HEUDVNDQ ZH DOO DJUHH LQ RXU
NLGV DQG RXU NLGV DUH RXU | XWKUH DQG WKDW ZH QHYHU HYHU ZDQW WR JLYH
XS RQ D NLG :H UH DOO LQ SHUFHQW DJUHHPHQW RI WKDW  7KH RWKHU
WKLQJ , VKLQN WKDW V UHDOO\ LPSRUMDQW LQ UHIDUG VR /% LV WKLV LV
QRW D GLVFXWLRQ DERXW ZKHWKHU SXEOLF HGXFDW.RQ RU SULYDWH HGXFDW.RQ
LV EHVW : H QHHG ERWK | RU WKH JUHDW TXDOLW R OLIH DQG | RU RXU NLGV
LQ VKH WIDWH R 1HEUDVND :H QHHG ERWK , EHOLHYH WKDW HYHU VLQIOH
1HEUDVND FKLOG VKRXOG KDYH DFFHW WR WKH EHVW HGXFDWL.RQ QR PDWAHU
WKHLU ] LS FRGH RU WKHLU | DPLO\ V | LQDQFLDO VLWKDW.RQ 7KDWV ZK\ , YH
DVNHG 6HQDWRU / LQHKDQ LWV D SULYLOHIH WR SDUWQHU ZLWK KHU WR
LQAURGXFH WKLV ELOO RQ P\ EHKDO , KDYH DOORFDWHG PLOOLRQ | RU WKH
ELHQQLXP MXVW | RU WKH QH W WZR \ HDUV LQ P\ SURSRVHG EXGIHW | RU WKLV
SURJUDP 0\ WRS SULRULW DV \ RXU * RYHUQRU LV RXU NLGV .LGV LQ
1HEUDVND /% LV MXVWRQH SLHFH RI P\ HGXFDW.RQ LQ WD SURSRVDOV
WKDW LQYHVW LQ RXU NLGV , EHOLHYH LQ VXSSRUW.QJ 1HEUDVND V SXEOLF
VFKRROV 0\ EXGIHW SURSRVDOV DUH KLWWARULF | RU SXEOLF HGXFDWL.RQ | XQGLQJ
. DQG VSHFLDO HGXFDW.RQ ZLWK WKH FUHDW.RQ Rl VKH ( GXFDWLRQ ) XWKUH

) XQG WVKDW V RYHU  ELOOLRQ DQG ZLOO EH | XQGHG | RU PLOOLRQ | RU
WKH QH W I LYH \HDUV , DOVR EHOLHYH \\KDW WKLV PLOOLRQ VFKRODUVKLS
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WD[ FUHGLW SURJUDP LV LQFUHGLEO. LPSRUADQW DQG QHFHVWDU\ | RU V\KH
LQYHVWPHQW LQ RXU HGXFDWL.RQ | RU 1HEUDVND V FKLOGUHQ /%  ZLOO
HWDEOLVK D VFKRODUVKLS SURJUDP | RU 1HEUDVND NLGV ZKRVH QHHGV  ZKRVH
SDUHQAW EHOLHYH WKHLU QHHGV DUH EHVW PHW RXW/LGH Rl SXEOLF HGXFDW.RQ

, WV MXVW WKDW VLPSOH  6FKRODUVKLSV DUH | XQGHG E\ W[ SD\ HU GRQDW.RQV
ZKLFK DUH LQFHQALYL] HG E\ VKH VWDWH GROODU | RU GROODU W[ FUHGLW
2SSRUMKQLW  6FKRODUVKLSV DUH | RFXVHG SULRULW.] HG | RU NLGV ZKR OLYH LQ
SRYHUW | R\WHU FDUH V\ WWHP  PLOLWDU\ | DPLOLHV DQG WKRVH ZLWK VSHFLDO
QHHGY 7KDW V WKH SULRULW  6X] DQQH DQG , KDYH EHHQ PRP DQG GDG | RU
\HDUV DQG ZH YH KDG NLGV LQ VFKRRO WKDW OHQIWK RI W.PH $QG, WKLQN
ZKDW ZKDW ZH KDYH FHUWDLQO. OHDUQHG LV HYHU\ FKLOG OHDUQV GLI I HUHQAD
DQG QRW RQH VL] H | LW DOO 1RQSXEOLF VFKRROV LQ 1HEUDVND RI | HU D KLJK
TXDOLW HGXFDW.RQDO RSW.RQ WR PDQ VWKGHQW DFURW VKH VWDVWH , W MXVW
VLPSO. FDQ W EH GHQLHG 9%XW | RU PDQ | DPLOLHV VKH WKLW.RQ FRVW LV
SURKLELWLYH :H FDQQRW OHW | LQDQFLDO EXUGHQ Rl D | DPLO. EH DQ REVWDFOH
| RU WKHVH NLGV WR JHW WKH EHVW HGXFDW.RQ WKDW PHHW WKHLU QHHGV DQG

| RU RXU WIDWH WR | ORXULVK , P JRLQJ WR EUDJ D OLWAOH ELW DERXW P\
KRPHWRZQ &ROXPEXV 1HEUDVND :H UH LQFUHGLEO. SURXG Rl KRZ HYHW ERG\
ZRUNV VRJIHVKHU LQ RXU FRPPXQLW WR VHUYH WR PDNH LW D JUHDW
FRPPXQLW  HGXFDWL.QJ RXU \ RXQJ SHRSOH | RUPLQI EHFRPLQI JRRG

FLW] HQV EXLOGLQJ XS WKH ZRUNI RUFH EHFRPLQJ JUHDW WD[ SD\ HWV  DQG
JLYLQ) SDUHQW WKH RSW.RQV WKH\ ZDQW DQG QHHG | RU WKHLU FKLOGUHQ
WKLQN ZH KDYH , WKLQN ZH KDYH VL[ RU VHYHQ GLI | HUHQW SULYDWH VFKRRO
RSWLRQV LQ &ROXPEXV FRPPXQLW ZLWK WKH ZKROH FRPPXQLW ZRUNLQJ
VWRIHWKHU WR PDNH LW KDSSHQ &ROXPEXV LV MXVW RQH H[ DPSCH RI
FRPPXQLWLHV DFURW WKH VWDWH ZLWK ERWK SXEOLF DQG SULYDWH VFKRROV

FRH LWELQJ SURYLGLQ)  ZH DOO ZDQWWR FRPSHWH ULJKW ZRUOG FODW
HGXFDWLRQDO H SHULHQFH | RU RXU 1HEUDVND NLGV 6R | URP +DUNLQIVRQ WR
+XPSKUH WR 2JDOODOD WR 2PDKD  WRIHWKHU ZH FDQ KHOS RXU NLGV VXFFHHG
DQG WKULYH DQG ZDQW WR WD\ WR EXLOG OLYHV , EHOLHYH LWV YLWDOO
LPSRUMDQW VWKDW SDUHQW/ KDYH WKH RSSRUMKQLW WR PDNH D GHFLVLRQ WKDW V
EHVW | RU WKHLU FKLOGUHQ :H FDQ W OHW RQH NLG | DOO WKURXJK WKH FUDFNV
*H QHHG WR | RFXV RQ VWWKGHOW QRWWWHPV /% KDV P\ | XCO
HQGRUVHPHQW DQG VXSSRUW 1HEUDVND UHPDLQV RQD\ RQH R WZR VWWDWHV  : H
DOO DIUHH ZH GRQ W ZDQW , RZD WR EHDW XV : H YH JRWWR EHDW , RZD <HW
\HW , RZD MXVW FRPPLWWAHG PLOOLRQ D \ HDU WR VKHLU EXGIHW | RU
SULYDWH  KHOS VXSSRUW SULYDWH VFKRROV 7KLV LV D WHS DQG , EHOLHYH
LWV LWV LWV UHDOO. UHDOO. LPSRUMDQW EHFDXVH QR NLG GHVHUYHV WR
EH OH WEHKLQG 7KDQN \RX , P KDSS\ WR HQWHUWDLQ DQ  TXHVW.RQV

von GILLERN: 7KDON \RX 4XHVWALRQV | URP WKH FRPPLWAHH' *RYHUQRU , MXVW
KDG RQH TXHVWLRQ <RX PHQALRQHG WKH ZRUG FRPSHW.W.RQ , Q &ROXPEXV GLG
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FRPSHW.W.RQ PDNH DOO RI WKH VFKRROV EHWMHU' ' LG LW KDUP DQ@ Rl WKH
VFKRROV" 7HOO PH ZKDW WKH FRPSHW.W.RQ GLG | RU VFKRROV LQ &ROXPEXV

JIM PILLEN: <HDK , WKLON WKDW LQ LQ LQ &ROXPEXV ZH ZH KDYH
YLEUDQW HGXFDW.RQDO RSSRUMKQLWLHV | URP HDUO\ FKLOGKRRG WR VKURXJK
WKURXIK  WKURXJK WKURXJK WKH JUDGH VFKRROV 6RPH VRPH RSW.RQV DUH .
WKURXIK . VRPH RU . $QG VKHQ ZH ZRXOG KDYH PLGGOH VFKRROV \\KDW
DUH *H G KDYH PLGGOH VFKRROV WKDW DUH VHYHQWK DQG HLJKWK JUDGH

BR \RX NQORZ , WKLQON WKH NH\  WKH NH\ LV LV LWJLYHV RSW.RQV ZKDW
EHVW QHHGV WKH QHHGV  $QG \RX NQRZ LWV SUHWAL SUHWNY FRRO 7KHUH V
VRPH | DPLOLHV WKDW KDYH RQH FKLOG WKDW KDYH | LYH FKLOGUHQ DQG | RXU
PLIKW JR WR SXEOLF VFKRRO DQG WKHUH PLJKW EH D FKLOG LQ WKHUH WKDW D

D D GLI I HUHQN VW WAHP LV EHVW RU WKH RWKHU ZD\ DURXQG 6R ZKDW, P
LQFUHGLEO. SURXG Rl DERXW &ROXPEXV LV ZH YH DOO ZRUNHG WRIHWKHU VR

| LJXUH RXW D ZD\ WR PDNH VXUH WKDWDQ'  DQ DQ | DPLO WKDW KDG WKDW
ZH FRPH WRIHVWKHU DQG VXSSRUW WKDW | DPLO.  6R VR ZH KDYH DQ DZHVRPH
VFKRRO V\ WHP LQ &ROXPEXV

von GILLERN: 7KDQN \RX
JIM PILLEN: 7KDQN \RX &KDLUPDQ

von GILLERN: 7KDON \RX 7KDQ\V WR \RX DQG | LUVW ODG | RU EHLQJ KHUH
VRGD\

JIM PILLEN: 7KDN \RX

von GILLERN: $QG DIJDLQ ZH RSHQ | RU SURSRQHQW WWWLPRQ  * RRG
DI WHUQRRQ

JAYLEESHA COOPER: *RRG DI WVHUQRRQ ODGLHV DQG JHQWOHPHQ R WKH
FRPPLWAHH O\ QDPH LV -D\OHHVKD &RRSHU - D\ OHHV KD & RR S H U
DQG , ZDV D UHFLSLHQW Rl WKH &KLOGUHQ V 6FKRODUVKLS ) XQG LQ 2PDKD
1HEUDVND : KHQ , | LUVW WWDUWHG RXW , VWDUHG LQ D SXEOLF VFKRRO EXW
WKH ODUJH FODW VL] HV ZHUH MXVW QRW FRQGXFLYH WR VKH ZD\ WKDW ,
OHDUQHG DV DQ LQGLYLGXDO $QG P\ PRP NQHZ VKLV EXW XQ RUMKQDWHO.  ZDV
XQDEOH WR DI | RUG SULYDWH VFKRRO DW WKH W.PH +RZHYHU VKH ZRUNHG
H WUHPHO  KDUG WR | LQG RSWLRQV | RU P\ EURVKHU DQG , DQG ZDV DECH WR
JHW D VFKRODUVKLS WKURXJK WKH &KLOGUHQ V 6FKRODUVKLS ) XQG WR DWAHQG D
SULYDWH VFKRRO LQ 2PDKD , FDQ KRQHWO. VD\ WKDW JRLQJI WR SULYDWH
VFKRRO FKDQIHG P\ OLIH , WEURXJKW PH RXWRI P\ VKHOO , MRLQHG
H WUDFXUULEXODUV , VNLSSHG D JUDGH , KDG DOO $V WKURXJKRXW P\  HQW.UH
HGXFDW.RQ | RU WVKH PRVW SDUW 9&W HYHQ ZLWK WKH KHOS Rl VKH
VFKRODUVKLS P\ PRWKHU KDG WR ZRUN PXOALSCH MREV VR DI | RUG WKH
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HGXFDW.RQ | RU P\ EURVKHU DQG , $QG WKHUH LV QR UHDVRQ VKDW D SDUHQW
VKRXOG KDYH WR VDFULI LFH VR PXFK W.PH ZLWK WKHLU FKLOGUHQ MXVW W\R EH
DEOH WR DI | RUG D TXDOLW HGXFDW.RQ , ZRXOG DOVR OLNH WR VD\ WKDW VKH
OLIH, P OLYLQU ULJKW QRZ LV QRW WKH RQH WKDW ZDV ZULWAHQ RXW | RU PH
ZLWK VWWDDWWWLFY - 6WDWVW.FDOO. VSHDNLQD , ZDV ERUQ VR D PRWKHU ZKR
ZDV.  \HDW ROG ZKHQ VKH KDG PH DQG P\ | DWKHU KDV EHHQ LQFDUFHUDWHG
WKURXIKRXW P\ HOWLUH OLIH (YHWRQH LQ P\ 1 DPLO. KDV HLWKHU JRWAHQ
SUHIQDQW \ RXQ).  QHYHU ZHQW VR FROOHJIH GURSSHG RXW Rl KLJK VFKRRO KDV
EHHQ LQFDUFHUDWHG RU LV DGGELFWHG WR GUXJV , RQ WKH RWKHU KDQG DP

\ HDUV ROG DQG DWAHQG WKH QXPEHU VL[ VFKRRO LQ WKH S8QLWHG 6\\DWHV
7KLV ZRXOG QRW KDYH EHHQ SRWLECH LI LW ZHUH QRW | RU WKH VFKRRO FKRLFH
WKDW , UHFHLYHG DQG WKH VFKRODUVKLS DQG SULYDWH HGXFDW.RQ WKDW P\
PRWKHU DQG SULYDWH GRQRUV SURYLGHG | RU PH  7KHUH QHHGY WR EH PRUH
RSW.RQV | RU NLGV LQ 1HEUDVND 7KHUH LV QR UHDVRQ WKDW\ RX UH ] RQHG VR
D VFKRRO EDVHG RQ \ RXU ] LS FRGH DQG \ RX UH RQD\ DOORZHG V\R DWAHQG D
VFKRRO WKDW \ RXU SDUHQW FDQ DI | RUG ( YHQ WKRXJK P\ PRP ZDV | RUAKQDWH
HORXJK WR EH DEOH WR ZRUN PXOALSOH MREV WKDW WRRN D ORW Rl TXDOLW
W.PH DZD\ | URP P\ EURVKHU DQG, 6KH ZDV DOVR LQ VFKRRO ZKLOH ZRUNLQJ
RYHUQLJKW/ DQG ZRXOG VHH QRWVHH XV IRU OLNH WKUHH GD\V DW D W.PH
MXVW VR WKDW ZH FDQ JHW WKH EHVW HGXFDWLRQ , ZLOO | RUHYHU EH JUDWHI XO
| RU ZKDW VKH GLG EXW, KRSH WKDW\RX JX\V VXSSRUW/% VR WKDW PRUH
NLGV FDQ KDYH WKH RSSRUWKQLW VKDW, KDG 7KDQN \ RX

von GILLERN: 7KDON \RX OLW &RRSHU 4XHWLRQV | URP WKH FRPPLWAHH"
<HV 6HQDVRU $CEUHFKW

ALBRECHT: 7KDQN \RX :HOO , DSSUHFLDWH \ RX EHLQJ KHUH <RX VSHDN YHU
ZHOO LQ | URQW RI D ODUJH JURXS OLNH WKLV <RX PLJKW FRQVLGHU EHFRPLQJ
D VWDWH VHQDWRU VRPH GD\  UHSODFLQJ VRPH R XV %KW \ RXU PRWKHU UHDOO
GLG FDUH D ORW DERXW\RX $QG, P VR JUDWH XO WKDW ZH KDYH D SURJUDP
OLNH WKLV WKDW ZH FDQ FRQVLGHU ' LG \ RXU EURVKHU DOVR JR WR WKH VDPH
VFKRRO RU GLG KH WD\

JAYLEESHA COOPER: 2K P\ EURWKHU GL.G 6R ZH ERWK DWWHQGHG +RO. 1DPH
ALBRECHT: 2.

JAYLEESHA COOPER: DQG WKHQ | RU +RO 1DPH >,1%$8' , % (@ 1RZ , P DW
VWKH 8QLYHUWWLW RI &KLFDJR QRZ , P D VRSKRPRUH DQG P\ OLWAOH EURVWKHU
KHV D D MXQLRU DW 3UDWN VR ZH ERVWK | LQLVKHG RXW SULYDVWH VFKRRO

ALBRECHT: , P H FLWHG WR KHDU \ RXU WARRU\ DQG PDQ RWKHUV KRSHI XOO WR
| ROORZ VR WKDW ZH FDQ KRSHI XOO JHW WKLV WDNHQ FDUH Rl VWKLV \ HDU
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JAYLEESHA COOPER: 7KDQN \ RX
ALBRECHT: 7KDQN\V | RU EHLQJ KHUH

von GILLERN: $Q RWKHU TXHWALRQV' 6HHLQ] QRQH WKDQN \RX OLW &RRSHU
H UH SURXG Rl \ RXU DFFRPSOLVKPHQW/

JAYLEESHA COOPER: 7KDQN \ RX

von GILLERN: 1H W SURSRQHQW

DAWNELL GLUNZ: , DP 'DZQHOO*OXgJ ' DZQHOO* OX Q] , KDYH
EHHQ DQ HGXFDWRU IRU  \HDW , YH WDXJKW LQ ) ORULGD 3HQQW OYDQLD
DQG WKH JUHDW WDWH Rl 1HEUDVND , Q OD\ R , UHWLUHG | URP SXEOLF

HGXFDWRQ DIWHU  \HDW DQG, P EOHWHG WR EH DQ LQMUXFWRU DW * UDQG
, VODQG &HQWUDO &DWKROLF ) RU WKH SDVW WKUHH \ HDUV , ZDQW VR VD\ WKLV
HDUO DQG RIVHQ /%  DQG VFKRRO FKRLFH DUH QRW DERXW SROLW.FV RU
SXEOLF YHUVXV SULYDWH HGXFDWL.RQ , WV DERXW I LQGLQI WKH ULJKW I LW | RU
RXU VFKRODUWV  SHULRG 7KURXJKRXW P\ FDUHHU , SURYLGHG VSHFLDO
HGXFDWLRQ VHUYLFHV DQG FR WDXJKW ZLWK RWKHU DFDGHPLD LQ WKH | LHOGV RI
PDWK VFLHQFH DQG (QIOLVK &XUUHQAD. , WHDFK VSHHFK DQIHEUD DQG
SURYLGH LQMHUYHQALRQ WR PLGGOH DQG KLJK VFKRRO VWKGHQW ZKR DUH RQ DQ
(3 RUD SODQ RU RVWKHU LGHQALI LHG VWKGHQW ZKR VWUXJJOH
DFDGHPLFDOO\  HPRW.RQDOO\  RU DUH GLVDGYDQADIHG , FDPH VIR * UDQG

, VODQG &HQWUDO &DVKROLF LQ $XIXVW $W WKDW W.PH ZH KDG

VWKGHQW UHFHLYLQJ HLWKHU VHUYLFHV 1 RU DQ , (3 RU ) DVW | RUZDUG VIR
WKH 1 DOO Rl ZH QRZ KDYH  VWMKGHQW UHFHLYLQJ VHUYLFHV LQFOXGLQU
PLGGOH VFKRRO VWKGHQW GLDIQRVHG ZLWK WUDXPDW.F EUDLQ LQWXU\  KDUG Rl
KHDULQ) DQG DXW.VP 0DQ | DPLOLHV \ HDUQ | RU WKHLU VRQV DQG GDXJKWHUV
WR EH QXUWKUHG LQ | DLWK EDVHG ULJRURXV FXUULFXOXP ZKLOH EHLQU
VXSSRUWHG PHQADOO\  VRFLDOO.  HPRWL.RQDOO\  DQG HGXFDW.RQDOO. /%
ZLOO VXSSRUW VKHVH GHVLUHV , UHSHDW KDYLQJ HGXFDWHG LQ ERVWK SXEOLF
DQG QRQSXEOLF VFKRROV , NQRZ ZH YH JRW JUHDW VFKRROV LQ 1HEUDVND
JUHDW VFKRROV ZLWK GHGLFDWHG WHDFKHUV WKDW DUH GHGLFDWHG WR WKHLU
VWKGHOW /% LV DERXW I LQELQJ WKH ULJKW | LW | RU DOO VFKRODW
KDYH SURYLGHG \ RX SDUHQA&W WHVW.PRQ. DV WKH\ ZHUH QRW EH DEOH WR EH
KHUH WVRGD\ , YH GHGLFDWHG P\ HQAWLUH FDUHHU WRZDUGV PDNLQJ D

GLI | HUHQFH RQH FKLOG DW D W.PH DQG, DP QRWGRQH /%  ZLOO PDNH D
GLI I HUHQFH RQH FKLOG RQH IDPLO. DWD WPH , WWDNHV DOO Rl XV WR
VHUYLFH VKHVH VFKRODUWV  $QG QRZ LV VWKH W.PH , WLV W.PH WR SXW
SROLW.FV DVLGH DQG FRPH WRJHWKHU VHUYLQJ GLVDEOHG DQG GLVDGYDQADIHG
VFKRODUV LQ WKH HQYLURQPHQW ZKLFK EHVW PHHW WKHLU VRFLDO HPRW.RQDO
PHQADO DQG DFDGHPLF QHHGV 1HEUDVND VFKRODWV GHVHUYH WKH RSSRUWKQLW
WR 1 LQG WKH ULJKW I LW I RU WKHP  1RQSXEOLF VFKRROV OLNH *, && ZLOO
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FROALQXH VR DGYRFDVWH | RU VFKRODWY ZLWK GLVDELOLW.HV DQG GLVDGYDQWDIHV
ZLVWK WKH SRZHU Rl VFKRRO FKRLFH 7KDON \ RX

von GILLERN: 7KDON \RX | RU \ RXU VHVWLPRQ  4XHWALLRQV | URP WKH
FRPPLWAHH' 6HQDWRU $OEUHFKW

ALBRECHT: , MXVW KDYH D TXLFN TXHWALRQ 7KDQN \RX | RU EHLQJ KHUH DQG
WKDQN \ RX | RU \ RXU WVHMWLPRQ. 1RZ ZRXOG ZRXOG \ RX NQRZ DERXW VKH

| XQGLQI" 'R \ RX JHW PRUH PRQH\ | RU SXEOLF VFKRRO | XQGLQJ | RU VSHFLDO
HGXFDW.RQ WKDQ \ RX ZRXOG LQ D LQ D QRQSXEOLF VHWALQ"

DAWNELL GLUNZ: 6R ZKHQ , ZDV LQYWWXFW.Q DW D SXEOLF VFKRRO \HV ZH
GLG KDYH VRPH NLFNEDFN | URP WKH 63(' VHUYLFHV VWKDW ZH UHFHLYHG $QG LQ
RXU SULYDVWH VFKRRO ZH GR RW

ALBRECHT: <RX GR QRW 6R
DAWNELL GLUNZ: :H GR QRW

ALBRECHT: VR CLNH D SXEOLF VFKRRO ZRXOGQ W MXVW DVN \ RX VR WDNH RQ D
VSHFLDO HGXFDW.RQ RU D VSHFLDO HG VWKGHQW ZLWKRXW JLYLQJ \ RX VRPH NLQG
R 1 XQEALQJ RU LV WKDW KRZ WKDW ZRXOG ZRUN'

DAWNELL GLUNZ: <HV WKDWYV KRZ LWZRUNV 6R ZKHQ , ZDvVv DW P\ ODVW
SXECLF VFKRRO ZDV DW &HQANUDO &LW  LQ &HQAUDO &LW  1HEUDVND
REYLRXVO DG | RU HYHW WWWKGHQW WKDW ZH JRW WKHUH ZDV D SHUFHQWDJH
Rl VXSSRUW WKDW ZH JRW SHU WWKGHQW WKDW ZDV LQ WKH VSHFLDO HGXFDW.RQ
SURJUDP

ALBRECHT: 2. 7KDQN \RX
von GILLERN: <HV 6HQDWRU ' XQIDQ

DUNGAN: 7KDON \RX 9LFH &KDLU YRQ *LOOHUQ 7KDQN \RX | RU EHLQJ KHUH
VKLON \ RX SURYLGH D XQLTXH SHUVSHFW.YH KDYLQJ WDXJKW LQ ERWK SXECLF
VFKRROV DQG SULYDWH VFKRROV , KDYH TXHVWALRQV VWKDW DUH VLPLODU WR
6HQDWRU $OEUHFKW DQG , DSRORIL]H LI WKH\ UH QRW LQ \ RXU ZKHHOKRXVH
EXW, NQRZ KHUH LQ / LQFROQ WKHUH DUH SULYDWH VFKRROV WKDW XWL.CL] H WKH
VSHFLDO HG VHUYLFHV Rl SXECLF VFKRROV

DAWNELL GLUNZ: &RUUHFW

DUNGAN: ,V WKDW WKH VDPH LQ LQ *UDQG , VODQG DV ZHOO'
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DAWNELL GLUNZ: <HV $00 R RXU VWKGHQW WKDW DUH | URP *UDQG , VODQG DUH
RODQ,(3 ,I WKH UH I URP D FRPPXQLW QHLJKERULQI *UDQG , VODQG WKHQ
WKH FRPH LQ | URP WKHLU KRPH GLVMULFW /LNH | RU LQWIDQFH  ZH KDYH D
VWKGHQW VIKDW UHVLGHQFH LV LQ 6DLQW 3DXO 6R KH FRPHV LQ WR VHUYLFHV
DQG KH V RQ ZKDW ZH FDOO DQ H[ WHQGHG VHUYLFH SODQ 6R LWV DQ (63 , W
SDUDOCHOV DQ , (3  $QG WKRVH GLVWWLFW/  VKHQ WKRVH VWKGHQW DUH
HOLJLEOH | RU VHUYLFHV | URP *UDQG , VODQG 3XEOLF 6FKRROV DQG WKDW LV D
FRQVXOW EDVLV  6R WKH\ FRPH LQAR * UDQG , VODQG &HQWJIDO &DVKROLF

PLOXWHV RQFH D PRQAK WR SURYLGH VHUYLFHV WR VKRVH VWKGHQW — EXW

WKH  UH QRW RQ FDPSXV RQ D UHIXODU EDVLV

DUNGAN: 2. 6R DQG MXVW I RU WKRVH DW KRPH ZKR PD\ QRW NQRZ , NQRZ
ZH XVH D ORW Rl DFURQ PV KHUH ZKDWYV DQ , (3"

DAWNELL GLUNZ: 7KDON \RX , QGLYLGXDO HGXFDW.RQ SODQ ZKLFK OD\V RXW
VKH JRDOV | RU UHDGLQJ RU PDVWK RU EHKDYLRUDO RU HPRW.RQDO FRQFHUQV DQG
VKHQ SURYLGHV VWKRVH VWKGHQW VWADWHZLGH DQG | HGHUDOO.  EDFNHG
DFFRPPRGDW.RQV VR LW CHYHOV WKH SOD\ LQJ | LHOG | RU WKRVH LQ D

FODVVURRP

DUNGAN: $QG WKH GHWHUPLQDW.RQ RU VKH LPSOHPHQADW.RQ RI DQ , (3 LV GRQH
E\ WKH SXEOLF VFKRRO A VW\HP"

DAWNELL GLUNZ: <HV

DUNGAN: $QG VR

DAWNELL GLUNZ: 8QWN.O , VRUU
DUNGAN: 1R JR DKHDG JR DKHDG

DAWNELL GLUNZ: 7KDW WKH SXEOLF VFKRRO ZULWHV WKH , (3 PRQLWRUV VKH

,(3 DQG WKHQ DIDLQ WKH FRPH LQ RQFH D PRQAK | RU  PLOQXWHV DQG
SURYLGH VHUYLFHV WR WKRVH WKGHOW $QG WKDW V ZK\ 0U (QIOH P\
SULQFLSDO DQG VKH ELVKRS NQHZ WKDW &HQAUDO &DWKROLF ZDV ORVLQJ
HQUROOPHQW EHFDXVH WKH\  GLG QRW KDYH LQ KRXVH 63(' VHUYLFHV VR WKDW V
ZK\ WKH KLUHG PH WKUHH \ HDUV DJR

DUNGAN: $QG VR \ RX SURYLGH VRUW RI DGGLW.RQDO RU FRQVLVWHQW RQ FDPSXV
VSHFLDO HG VHUYLFHV EXW WKH SXEOLF VFKRRO LV VWLOO RI | HULQ) WKHLU
VHUYLFHV DV ZHOO 'R WKH\ FRPH LQ DQG VWAL.OO RI | HU WKHLU RFFDVLRQDO
VHUYLFHV | RU VSHFLDO HG LQ VFKRRO"
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DAWNELL GLUNZ: <HV , P WKHUH HYHU GD\ R WKH ZHHN DQG SURYLGLQJ
VSHFLDO HG VHUYLFHV DQG WKHQ FRYHU WKH SODQV DV ZHOO  $QG VKHQ ,
KDYH WZR SDUDV DV ZHOO

DUNGAN: $QG, P VRUW ZKDWV D SODQ!

DAWNELL GLUNZ: $ SODQ LV VRPHWKLQI WKDW \ RX FDQ KDYH GXH VR DQ
HPRW.RQDO RU PHGLFDO FRQFHUQ 6R WKRVH NLGV VKDW KDYH PHQADO LOOQHW
RU VKH\  YH JRW DWAHQALRQ GHI LFLW GLVRUGHU WKH\ FDQ TXDOLI\ I RU D
SODQ , WV VLPLODU WR DQ , (3 MXVW QRW DV EXUGHQHG $QG LW KDV WR EH D
PHGLFDOO\ EDVHG FRQGLW.RQ

DUNGAN: $QG ZKHQ \RX ZKHQ \ RX ZRUN ZLWK D VWMKGHQW ZKR KDV D SODQ
RUDQ,(3 LQWHUPV Rl XSGDWHV Rl KRZ WKDW FDUH LV JRLQJ RU KRZ WKH
KRZ WKH DFWKDO VWKGHQW LV GRLQJ GR \ RX UHSRUW EDFN WR WKH SXEOLF
VFKRRO WKHQ DERXW XSGDWHV DV WR WKH FRPSOLDQFH ZLWK VKDW , ( 3"

DAWNELL GLUNZ: <HV
DUNGAN: 2. $QG

DAWNELL GLUNZ: $QG SDUHQW RI DQ , (3 DUH JLYHQ SURJUHWW UHSRUW WKH
VDPH DV UHSRUW FDUGY 6R HYHW QLCQH ZHHNV WKH\ JHW D UHSRUW RQ KRZ
WKDW WAKGHQW LV SURJUHWLQ WVWKURXJK WKHLU SODQ WRZDUGY WKHLU
>,1$8",% (@

DUNGAN: *RW LW $QG REYLRXVO LWV LQFUHGLEO | RUMKQDWH | RU * UDQG

, VODQG &HQWDO &DWKROLF WR KDYH VRPHERG RQ FDPSXV SURYLGLQJ VKRVH
VHUYLFHV RQ D UHIXCDU EDVLV 1RW HYHW SULYDWH VFKRRO KDV VRPHERG ZKR
FDQ | XO LOO WKDW VHUYLFH FRUUHFW

DAWNELL GLUNZ: &RUUHFW

DUNGAN: $QG VR WKHUH DUH D QXPEHU RI SULYDWH VFKRROV DFURVV WWKH VWDWH
VWKDW GRQ W KDYH | XOO W.PH RQ FDPSXV VSHFLDO HG VHUYLFHV FRUUHFW

DAWNELL GLUNZ: &RUUHFW

DUNGAN: $QG VR RQ WKRVH VSHFLI LF LOMDQFHY WKH\  ZRXOG VW.0O UHO RQ
ZKDWHYHU SXEOLF VFKRRO DWLVWDQFH WKH\ FDQ UHFHLYH | RU VSHFLDO HG'

DAWNELL GLUNZ: <HV WKDW LV FRUUHFW

DUNGAN: $QG VWKH VSHFLDO HG | URP WKDW VFKRRO LV DOO GLFWDWHG VWL.OO E\
VKH , (3 RU WKH $QG VR WKH PDLQ SXECLF VFKRRO VW.OO LV KDYLQJ WR
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FRQVLWHQAD  ZRUN ZLVWK WKRVH \ RXWK RQ D ZHHNO\ EDVLV RU KRZHYHU RI VHQ
LW UHTXLUHV WKURXJK WKH , ( 3"

DAWNELL GLUNZ: &RUUHFW

DUNGAN: 2. 7KDQN \RX , DSSUHFLDWH LW
DAWNELL GLUNZ: 8P KXP

von GILLERN: 7KDQN \ RX 6HQDWRU . DXVWK

KAUTH: 7KDQN \RX OLFH &KDLU YRQ *LOOHUQ +L 6R \RX KDG | LUVWRI
DOO WKDQN \ RX | RU WAVWLI \ LQJ DQG WKDQN \ RX | RU VHUYLQJ NLGV | RU

\HDUV 7KDW YV DPD]LQJ : KDWDUH VRPH Rl WKH GLI | HUHQFHV" : H KHDU D ORW
DERXW WKH EHVW | LW | RU WKH FKLOG 6R ZKDW DUH VRPH Rl VKH GLI | HUHQFHV
WKDW \ RX YH VHHQ DV | DU DV | URP WKH SXEOLF WR WKH SULYDWH VFKRRO
WKLQIV WKDW KDYH PDGH D GLI | HUHQFH | RU D VSHFLI LF FKLOG'

DAWNELL GLUNZ: 2. , FDQ , OO UHI OHFWEDFN WR ZKHQ ZH ZKHQ , ZDV
LQ SXEOLF VFKRRO ERWK LQ WDVH R ) ORULGD DQG 3HQQW OYDQLD DQG WKHQ
GLI | HUHQW GLVWWLFW KHUH LQ 1HEUDVND \ RX UH OLPLWHG WR ZKDW \ RX FDQ
SURYLGH | RU VKH VWKGHQW/ EDVHG RQ WKHLU , (3 DQG ZKHWKHU RU QRW VKH\
TXDOLI\ EHFDXVH WKHUH LV D ULJRURXV W\ VWAHP Rl HYDOXDW.RQ WKDW D
VWKGHQW KDV VR JR WVR  VIKURXJK WR GHVHUPLQH ZKHWKHU RU QRW WKH\  FDQ
UHFHLYH VHUYLFHV $QG WKHUH DUH PDQ\ W.PHV VKDW D VWKGHQW KDV OHDUQLQU
GH LFLW RU KDV GLVDGYDQWDIHV HPRW.RQDOO\ RU PHQWDOO. VKDW LV
SUHYHOW.QJ VKHP | URP SURJUHWLQJ ZLWK WKHLU FODWPDWHV EXW LWV QRW
VHYHUH HQRXJK WKDW WKH\  TXDOLI\ | RU VSHFLDO HG VHUYLFHV 6R WKHQ WKRVH
VWKGHQAW DUH MXVW OHI W ZLWK QR VHUYLFHV ,1 WKH\ GRQ W KDYH D PHGLFDO
FRQGLW.RQ WKDW ZH FDQ JHW WKHP RQ D WKH  UH MXVW OH W WR
VWWXJJOH 7KDWV RQH Rl WKH KXJH EHQHI LW WKDW, YDOXH YHUW PXFK DW
EHLQI DW * UDQG , VODQG &HQMUDO &DWKROLF LV VKDW ZH UH QRW ERXQG E\
WKDW 6R ZKHQ ZH VHH D VMKGHQW VWKDW LV VWWXJJOLQI VKDW ZH PD\  HYDOXDWH
DQG WKH\ GRQ W TXDOLI\ | RU 63(' VHUYLFHV ZH FDQ WWL.OO ZRUN ZLWK WKDW
VWKGHQW 2XU KDQGV DUH QRWW.HG 6R VKDWYV , PHQALRQHG LQ P\
WAVWLPRQ. VKDW, MXVW FDQ ZH EULQI VWKHP LQWR P\ SURJUDP DQG , FDQ
SURYLGH WKHP LQAHUYHQWL.RQ HYHQ WKRXJK ZH GR QRW KDYH D VW\DWH

| HGHUDOO\ PDQGDVWHG SODQ LQ D | LOH GUDZHU VRPHZKHUH : H DUH DECH WR
PHHW WKRVH QHHGV EHFDXVH ZH UH QRW ERXQG

KAUTH: 6R LWV D PRUH LPPHGDWH ZD\ RI \RX VHH D SUREOHP \RX IL[ D
SUREOHP

DAWNELL GLUNZ: $EVROXWHO
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KAUTH: 7KDQN \ RX YHU PXFK
DAWNELL GLUNZ: 8P KXP
von GILLERN: 2WKHU TXHVWLRQV' 6HQDWRU ' XQIDQ

DUNGAN: 7KDQN \RX 9LFH &KDLU YRQ *LOOHUQ , DSRORIL]H <RX UH
SUREDEO\ FDQ KHDU PH WDON D ORWWRGD\ , P VR VRUW\ <RX YH EHHQ

| DOWDWALF  $QG , MXVW GRQ WNQRZ LI ZH UH JRLQI VR JHW WR KHDU | URP
DORVKHU SHUVRQ ZLWK \ RXU H SHULHQFH RQ ERVK SXEOLF VFKRRO DQG SULYDWH
VFKRRO 6R , ZDQWWR FODULI\ VRPHWKLQI DQG, OHILW.PDWHO. GRQ W NQRZ
WKH DQVZHU WR WKLV TXHWALRQ : KDW LV WKH GLI | HUHQFH LQ H SXOVLRQ
SUDFW.FHV | URP D SULYDWH VFKRRO WR D SXEOLF VFKRRO' 6R , DWWXPH WKDW
SULYDWH VFKRROV KDYH D VHW OLVW Rl UXOHV WKDW LI D FKLOG YLRODVWHV VR D
FHUMWDLQ GHJUHH VWKH\ FDQ EH H[ SHOOHG : KDW GRHV WKDW ORRN OLNH YHUVXV
WKH H SHOOLQJ RI D WWKGHQW | URP D SXEOLF VFKRRO DQG ZKDW DOWHUQDW. YHV
ZRXOG EH SURYLGHG WR WKDW VWMKGHQW DW WKDW SRLQW LQ WLPH' , GRQ W NQRZ
WKH KRZ VKDW SOD\V LQAR HDFK RWKHU

DAWNELL GLUNZ: 2. ,Q WKH SXEOLF VFKRRO LI D WKGHQW LV RQ DQ, (3 DQG
OHW V MXVW VD\  VKDW VKH\  YH JRW HPRW.RQDO DQG EHKDYLRU FRQFHUQV LWV
QRW D UHDGLQU GLVDELOLW RU D PDWK FDOFXODW.RQ FRQFHUQ DQG VWKH\ KDYH
EHHQ JLYHQ LQ VFKRRO VXVSHQVLRQ RU RXW Rl VFKRRO VXVSHQVLRQ WKHUH LV
D PDQLI HWWDW.RQ GHVWHUPLQDW.RQ VKDW QHHG ~ WKH SURFHW QHHGV WR EH

| ROORZHG EHI RUH WKDW VWWKGHQW FDQ EH H[ SHOOHG $QG VR DI WHU | LYH GD\V
FRPPLWAHH PHHW/ DQG LWV WKH WHDP DQG GHWHUPLQHV ZKHWKHU RU QRW WKDW
ZH QHHG WR SXW | XUWKHU EHKDYLRU SODQV LQ SODFH RU RWKHUZLVH PHHW VKH
VWKGHOW  QHHGV VR WKDW ZH FDQ PDQDIH WKHP DQG WKH\  FDQ EH PRUH
VXFFHWI XO LQ VFKRRO $QG WKHQ ZH PHHW DIDLQ DW GD\ HLJKW $QG VKHQ DW
GD\ WHQ LV ZKHQ WKH PDQLI HWIDW.RQ KDV WR KDSSHQ WR GHVHUPLQH ZKHWKHU

RU QRW ZH FDQ H SHO RU QRW
DUNGAN: $QG WKDWV IRU  VRUUW  ZKDW
DAWNELL GLUNZ: 7KDWV | RU SXEOLF VFKRRO

DUNGAN: 2. $QG WKHQ ZKDW LV WKH , JXHW SURFHWW DQG SURFHGXUH | RU
ZKHUH \ RX UH FXUUHQMO. DW ZKLFK , JXHW \ RX ZRXOG KDYH WKH H SHUW.VH
VKHQ | RU *UDQG , VODQG &HQNUDO &DVWKRCOLF"

DAWNELL GLUNZ: , GRQ W KDYH WKH DQVZHU WR VWKDW TXHVWL.RQ VLPSO EHFDXVH
ZH LWV QRWWKDW ZH GRQ W KDYH FRQFHUQV ZLWK VWKGHQW/ WKDW KDYH
EHKDYLRUWY RU HPRW.RQDO QHHGY EXW ZH YH QHYHU UHDFKHG WKDW SRLQW

DUNGAN: 2.
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DAWNELL GLUNZ: /LNH ZH ZH MXVW GRQ W KDYH NLGV WKDW HQG XS LQ
VXVSHQVLRQ RXW Rl VFKRRO RU LQ VFKRRO YHU\ UDUHO

DUNGAN: *RWLW $QG DQG WKHUH V MXVW QRW D SUDFW.FH DQG D SURFHGXUH
VKDW \ RX UHFDOO ULJKW RII WKH WRS RI \RXU KHDG I RU >, 1$8' , % ( @

DAWNELL GLUNZ: &RUUHFW ,| WKHUH LV RQH , DP QRwW DZDUH
DUNGAN: 7RWDOO |ILQH 7KDON \RX , DSSUHFLDWH LW
von GILLERN: <HV 6HQDWRU $OEUHFKW

ALBRECHT: - XVW RQH PRUH MXVW RQH PRUH TXLFN TXHVWLRQ LI \RX FDQ
DQVZHU WKLV | RU PH 2Q WKH SXECLF VFKRRO VLGH DUH WKH\ UHTXLUHG WR
SURYLGH VHUYLFHV | RU HYHW FKLOG ZLWK GLVDELOLW.HV ZLWK VSHFLDO QHHGV"

DAWNELL GLUNZ: ,| WKDW FKLOG KDV TXDOLI LHG | RU VHUYLFHV VWKURXJK WKH
HYDOXDW.RQ SURFHW \HV LWLV ODZ

ALBRECHT: 2.
DAWNELL GLUNZ: ,W LW LW LWLV
ALBRECHT: 7KDQN \ RX

von GILLERN: 2. OV *OXQJ , MXVWWKDYH D | HZ TXHWALRQY , , ,
WKLQN , UHDOO\ ORYH ZKDW\ RX GHVFULEHG : RXOG \ RX GHVFULEH \ RXU
UHODW.RQVKLS ZLWK WKH SXEOLF VFKRROV LQ *UDQG , VODQG DV D VXFFHWI XO

SDUWQHUVKLS"

DAWNELL GLUNZ: 7KH SULYDWH VFKRRO LQ *UDQG , VODQG'

von GILLERN: :HOO DV IDU DV ZLWK WKH VSHFLDO HG NLGV , P VRUW |
ZDVQ W VSHFLI LF

DAWNELL GLUNZ: 2. , XQGHUWDQG QRZ

von GILLERN: ZLWK VKH , (3 SURJUDPV WKH  V ZKHUH WKH\ FRPH LQ $QG
LW VRXQGHG OLNH VR PH WKDW WKH\  ZULWH WKH SURJUDP DQG \ RX LPSOHPHQW
WKH SURJUDP DQG WKHQ WKH\ FRPH LQ DQG PRQLWRU WKH SURJUDP

DAWNELL GLUNZ: 7KDW LV FRUUHFW

von GILLERN: :RXOG VWKDW EH DFFXUDWH!
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DAWNELL GLUNZ: 6R WKH VKH VHUYLFHV VKDW, SURYLGH DQG WKH SDUDV \KDW
DUH DW * UDQG , VODQG &HQWIDO &DWKROLF  ZH DUH LQ WKH FODWURRP  OLNH
DOO R P\ SDUDV DUH LQ WKH FRUH FODWHV ZLVK WKH WKGHQW  $QG WKHQ
GXULQ] WKRVH WIKG. KDOO W.PHV WKDW, UHI HUHQFHG WKDWV ZKHQ , FDQ
ZRUN ZLWK WKHP SURYLGH H WUD WHDFKLQJ PRUH DFFRPPRGDW.RQV H WHQGHG
W.PH RQ WVWMW.Q] WKRVH NLQGV Rl WKLQIV  $QG ZKHQ * UDQG , VODQG 3XEOLF
FRPHV LQ DIDLQ VKHUH V RQH FRQVXOW DQG VKH FRPHV LQ RQFH D PRQWK | RU

PLOX\VHV  DQG WKHQ VKH VHHV HDFK R WKRVH VWKGHQW RQ KHU GD\  W\KDW
ZH JHW KHU LV RQ 7XHVGD\

von GILLERN: 2.

DAWNELL GLUNZ: $QG VR IRU PLOXWHY VKH GRHV HLWKHU D UHDGLQJ SUREH
RU D PDWK SUREH ZLWK WKHP WR GHWHUPLQH KRZ WKH\ UH UHDGLQJ RU PDVK KDV
LPSURYHG

von GILLERN: 2. *UHDW $QG LI LI WKH 2SSRUMKQLW 6FKRODUVKLS SURJUDP
PRYHG | RUZDUG ZLWK WKDW LPSURYH WKDW  ZRXOG WKDW LQFUHDVH
RSSRUMQLW.HV  ZRXOG LW LPSURYH UHODW.RQVKLSV ZRXOG LW, , SUHVXPH
VLQFH \ RX UH KHUH DV D SURSRQHQW \ RX EHOLHYH WKDW ZRXOG EH D JRRG
WKLQ"

DAWNELL GLUNZ: , GRQ WWKLON WKH UHODW.RQVKLS ZLWK WKDW FRQVXOWDQW DQG
VWKH VHUYLFHV WKDW ZH JHW ZRXOG FKDQJIH DQ Dw DOO

von GILLERN: :RXOG LW H SDQG VWKDW RSSRUWKQLW | RU WKH NLGV"
DAWNELL GLUNZ: <HV

von GILLERN: 2. $00 ULJKW 7KDN \ RX

DAWNELL GLUNZ: <HV

von GILLERN: $00 ULJKW $Q RWKHU TXHVWALRQV' 7KDQN \ RX | RU EHLQJ KHUH
VRGD\

DAWNELL GLUNZ: 7KDON \ RX
von GILLERN: <HDK 1H W SURSRQHQW SCHDVH

LUCY GHAIFAN: +L P\ QDPH LV /XF\ *KDLIDQ / XF\ * KDL DQ
+HOOR P\ QDPH LV / XF\ *KDLI DQ DQG, DP D VHQLRU DW * UDQG , VODQG
&HOAUDO &DVKROLF , FDPH VR *, & P\ | UHVKPDQ \ HDU VXSSRUWHG E\

| LQDQFLDO DLG | URP D SULYDWH GRQRU 6WUDLJKW XS , VWUXJJOHG ZLWK P\
FODWHY , MXVW GLGQ W XQGHUWADQG 7KDW V ZKHUH , JRW UHDOO
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| UCVVWUDVWHG ZLWK P\ VHO  9HW\ | UXWWDWHG , XVHG VR DYRLG P\
DWLJIQPHQW DQG ZRXOG VKXW GRZQ E\ | DOOLQJ DVOHHS 0\ WHDFKHWV ZHUH

| UXVMUDWHG ZLWK PH DQG P\ JUDGHV ZHUHQ W VKH EHVW , MXVW GLGQ W JHW
LW O\ VRSKRPRUH \HDU O0OU (QIOH KLUHG OWW *OXQ OW *OXQ KHOSHG
PH XQGHUWDQG WKDW , KDYH D OHDUQLQJ GLVDELOLW LQ UHDGLQJ DQG PDVK
VWUXJJOHG XQGHUWIDQGELQU ZK\ , ZDVQ W OLNH WKH RVKHU VWKGHQW/  ZK\
ZDVQ W DYHUDJH 6KH KHOSHG PH XQGHUWDQG ZK\ FODWHV ZHUHQ W HDW | RU
PH 6KH VSHQW W.PH ZLWK PH GXULQ] VWG KDOO GXULQJI FODW DI WHU
VFKRRO DQG EHI RUH JDPHV KHOSLQJ PH JHW EHWAHU ZLWK P\ KRPHZRUN O\

P\ WHDPPDWHV ZRXOG KHOS PH RQ WKH EXV WR JDPHV DQG RQ WKH ZD\ KRPH

0\ P\ JUDGHV NHSW RQ LPSURYLQ) 1RZ , DGYRFDWH | RU P\ VHO GXULQ
FODW E\ DVNLQJ TXHWALRQV , WD\ DZDNH , PDNH DUUDQIHPHQWW VR WHVW
ZLWK OV *OXQ O\ FRQ LGHQFH KDV JURZQ LQ WKH FODVWWURRP 7KLV SDVW
IDOO P\ FRXVLQ DQG , PHW ZLWK WKH VFKRRO ERDUG DQG SUHVHQWHG
SUHVHQMHG RXU RSLQLRQV ZK\ *, && QHHGV VR KRQRU ODUWLQ / XVWKHU . LQU

-U DQG WKH QHHG R DQG WKH QHHG  DQG QHHG WKH GD\ RI1 WR KRQRU 0/ .
DQG KLV GUHDP $ | HZ \HDUV DIR , ZRXOG QHYHU KDYH KDG WKLV

FRQ LGHQFH 1RZ , | HHO SUHSDUHG | RU ZKDW | RU ZKDWV DKHDG , KDYH D
YRLFH DQG WKDW V EHFDXVH Rl *, & DQG WKHLU ZRUN ZLWK VWKGHQW/ OLNH PH
ZKR OHDUQ GLI I HUHOWD\  6R , DVN \ RX DQG DOO \ RXU VHQDVRUV WR VXSSRUW
/% VR DOO WKH NLGV KDYH WKH ULJKW WR FKRRVH ZKHUH WKH\ ZDQW W\R JR
WR VFKRRO ZLWK | LQDQFLDO PHQADO HPRW.RQDO DQG DFDGHPLF VXSSRUW , G
DOVR OLNH WR WDNH WKH W.PH VR VD\ WKDQ\WV WR RXU 6HQDVRU $IXLODU  +H
KDV EHHQ KH KDV EHHQ VR JRRG DW UHDOL] LQI WKLV LVQ W DERXW SXEOLF RU
SULYDWH VFKRROV , WV DERXW WKH NLGV , KRSH HYHW RQH FDQ VHH LW OLNH
KH GRHV

von GILLERN: 7KDON \RX 4XHWALRQV | URP WKH FRPPLWAHH' 6HHLQJ QRH
VKDQN \ RX VR PXFK | RU EHLQJ KHUH WRGD\

LUCY GHAIFAN: 7KDQN \RX

von GILLERN: 1H W SURSRQHQW ([FXVH PH :KDW VSRUW GR \ RX SOD\"
VKRXOG KDYH DVNHG ROH PRUH TXHVWL.RQ

LUCY GHAIFAN: , SOD\ EDVNHWEDOO YROOH\ EDOO DQG VRFFHU

von GILLERN: 2. /RRNV OLNH \RX JRWD >, 1$8',% (@ WKHUH *RRG
DI WHUQRRQ

EMILY BORGES: +HOOR O\ QDPH LV (PLO 9RUJHV ( PL O\ %RUJ HV
+HOOR $QG , JUDGXDWHG | URP &HQAUDO | URP &HQAUDO &DWKROLF LQ

*URZLQ) XS , DOZD\V VWWXJJOHG ZLWK P\ UHDGLQJ DQG OHDUQLQJ : KHQ ,
ZDV LQ HOHPHQADU\ VFKRRO P\ WHDFKHUV DQG | DPLO. QRW.FHG WKDW , ZDV
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VWWXJJOLQ) ZLWK UHDGLQ) VWAWDUW.QJ LQ WKLUG JUDGH <HW WKH SULYDWH
VFKRRO GLG QRW VXSSRUW PH VR P\ JUDQGPRWKHU | RXQG VRPH GLI | HUHQW
WKLQIV RQ 3LQWHUHVW | RU PH WR XVH ZKHQ , ZDV DW VFKRRO DQG DW KRPH
GXULQ] WKH VXPPHU 9%&XW, VWUIXJJOHG DV P\ FODWPDWHV VDZ P\ SUREOHPV
WULHG WR KLGH LWIRU DV ORQ] DV, SRWLEO FRXOG EXW LW JRW ZRUVH

( YHU RQH WIDUWHG W\R QRWLFH DQG VR P\ WHDFKHU KDG D WDON ZLWK P\ ZKROH
FODW DQG VDLG VKDW LW ZDV QRW QLFH WR PDNH | XQ Rl SHRSOH , VWUXJJOHG
WR | HHO DFFHSWHG DQG FRPI RUADECH VR , HQUROOHG DW * UDQG , VODQG &HQWUDO
&DWKROLF DV DQ HLJKWK JUDGHU , FROALQXHG WR VWWXJJOH XQALO , PHW D
WHDFKHU VKDW FKDQIHG P\ OLI H | RU WKH EHWAHU OUWV  *OXQ 6KH ZDV WKH

| LUVW SHUVRQ LQ DOO VKH VFKRROV , DWAHQGHG WR UHDOL] H , MXVW OHDUQHG
GLI | HHOWD.  7KH WKH VHFRQG , FRXUDJHRXVO. VKDUHG P\ SURECHP VKH
MXPSHG LQWR DFWL.RQ 6KH SDUWQHUHG ZLWK WDI | | URP * UDQG , VODQG 3XECLF
6FKRROV WR JHW PH WHVWHG | RU D OHDUQLQJ GLVDELOLW , W ZDV GHWHUPLQHG
WKDW , KDG D PDMRU SURECHP ZLWK UHDGLQJ $IWHU P\ , (3 ZDV ZULWWHQ
ZDV VXFFHHGLQJ ZLWK P\ UHDGLQ] , FRQALQXHG WR ZRUN ZLWK OWV *OXQ DW
* && DQG WRRN D VSHFLDO FODW DW *, && WR KHOS PH XQGHUWDQG KRZ AR
UHDG EHWAHU , VRRQ | RXQG RXW VKDW P\ UHDGLQJ OHYHO ZDV JRLQI XS DQG
WKDW , ZRXOG EH DEOH WR XQGHUWIDQG P\ (QIOLVK FODW ZD\ EHWAHU *RLQU
LQAR P\ VHQLRU \ HDU OW/ *OXQ GLG QRW WRS KHOSLQJ PH HYHU WHS RI
WKH ZD\  6KH ZDV WKHUH I RU PH $Q KRPHZRUN , ZDV WAFN RQ VKH ZDV
WKHUH | RU PH 6KH VXSSRUWHG PH LQ DOO P\ FODWHV : LWK WKH WRROV , ZDV
JLYHQ , ZDV DEOH WR GR PRUH DQG JDLQ FRQ LGHQFH *, & DQG OWV * OXQ
ZHUH WKH | LUWWWR VHH P\ LQGLYLGXDO QHHGV *, && KDV KHOSHG PH EHFRPH D
WHDFKHU V DWLWDQW DQG DQG JHW LQYROYHG ZLWK %.J YJRVWKHUV %.J
6LVWAHUWY 7RGD\ , DP SURXG VR WHOO \ RX WKDW, KDYH GHFLGHG WR EHFRPH D
VSHFLDO HGXFDW.RQ WHDFKHU 7KH *, & WHDP WHDP PDGH PH  PDGH P\
OHDUQLQJ GLVDELOLW DQ HDM VKLQJ WR DFFHSW 7KH EHOLHYHG LQ PH DQG ,
ZDQW VR GR VKDW | RU RWKHU NLGV 0\ WRU LV DERXW D VFKRRO DQG D
WHDFKHU ZKR EHOLHYHG LQ PH DQG D SDUWQHUVKLS ZLWK WKH FRPPXQLW  * UDQG
, VODQG &HQWUDO &DVKROLF  *UDQG , VODQG 3XEOLF 6FKRROV  DQG %.J YARVKHUV
%.J 6LWHUV 7KDWV KRZ NLGV OHDUQ WKH FRPPXQLW FRPLQJ WRIHWKHU | RU
WKHP  : H VKRXOG SXW DOO WKH SROLWLFV DVLGH DQG | RFXV RQ WKDW 7KDW V
ZKDW V EHVW | RU WKH NLGV , P KHUH WR VXSSRUW VXSSRUW /%  EHFDXVH
QR NLGV VKRXOG KDYH WR ZDLW XQALO WKHLU MXQLRU \ HDU WR | LQG WKH
DWLWDQFH WKH\ QHHG 0\ JUDQG P\ JUDQGPD DQG | DPLO. KDYH PDGH
LQFUHGLECH VDFULI LFHV DQG WKHUH DUH VR PDQ. NLGV WKDW FDQQRW /% LV
WKH WRSSLQJ WKH SDWAHUQ DQG HGXFDWL.QJ NLGV DV D FRPPXQLW DQG JLYLQJ
WKHP D FKDQFH WR | LQG WKHLU EHVW | LW

von GILLERN: 7KDON \RX | RU \ RXU VHWALPRQ  4XHVWLRQV | URP WWKH
FRPPLWAHH' <HV 6HQDWRU . DXVWK
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KAUTH: 7KDQN \RX 6HQDVRU YRQ *LOOHUQ 6R \ RX DFVWKDOO\ KDG VWDUWHG LQ
SULYDWH VFKRRO DQG WKHQ ZHQW WR D SXEOLF VFKRRO DQG ZRXQG XS  DQG VR
\ RX UHDOO. KDG WR VHDUFK | RU WKH VFKRRO WKDW | LW\ RX EHVW

EMILY BORGES: <HDK , VMDUWHG DW , VMDUWHG DW 7ULQLW / XWKHUDQ ZKLFK
LV D / XWKHUDQ SULYDWH VFKRRO DQG WKHQ , ZHQW | RU RQH \ HDU DW
' RQLSKDQ 7UXPEXOO DQG WKHQ , | LQDOO. ZHQW WR &HQWIDO &DWKROLF

KAUTH: 2. 2. T7KDON \RX YHW PXFK
von GILLERN: 2. <HDK 6HQDWRU $OEUHFKW

ALBRECHT: 7KDQN \RX OLQH LV MXVW D FRPPHQW 7KDQNV | RU JRLQJ LQWR
WHDFKLQJ  : H KDYH D VKRUWDIH

von GILLERN: G6HQDWRU ' XQIDQ

DUNGAN: 7KDQN \RX OLFH &KDLU YRQ *LOOHUQ 7KDQN \RX | RU EHLQJ KHUH
WKLQN , KRSHI XOO\ FDQ VSHDN RQ EHKDO RI WKH ZKROH FRPPLWAHH ZKHQ |,
VD\ \ RX UH VSHFWDFXODU DQG DOO WKH RVKHU VWMKGHQW VKDW DUH KHUH VARGD\
DUH DEVROXWHO. DPD]LQJ <HDK VHULRXVO. WKDQN \ RX DOO | RU FRPLQY
DSSUHFLDWH LW >$33/ $86( @ 7KH WWRU  WKDW \ RX WHOO XV KHUH WR PH LV RQH
DERXW SDUMQHUVKLS  REYLRXVO,  $QG VSHFLI LFDOO.  RQH WKLQJ \ RX
KLIKOLJKWHG KHUH LV WKDW \ RX | RXQG D WHDFKHU WKDW KDG DQ LPSDFW RQ

\RX 5LIKW , WVRXQGY OLNH OUV *OX( UHDOO FKDQIHG \RXU CLIH ,V
VKDW | DLU WR VD\ "

EMILY BORGES: <HDK

DUNGAN: <HDK , KDYH WHDFKHUV OLNH WKDW WKDW FKDQIHG P\ OLIH WRR
, WV UHDOO\ LPSRUMDQW WR PH , WKLQN ZKDW\RX SRLQW RXW LQ \ RXU
VHWLPRQ  KRZHYHU WKDW WKHUH V WKDW SDUWQHUVKLS DVSHFW  ULJKW |, W

VRXQGV OLNH LW ZDV \ RXU SDUWQHUVKLS ZLWK LV LW *UDQG , VODQG 6HQLRU
+LIK VKDW KHOSHG \ RX JHW WKDW , ( 3"

EMILY BORGES: <HV

DUNGAN: 2. $QG KRZ KRZ ZKDW ZDV WKH SURFHVV OLNH | RU WVKDW 'R \ RX JR
VWR VWKH VFKRRO' 'R WKH\ FRPH WR \ RX" : KDWV WKH DFWKDO SURFHWV | RU | RU
JHWALQ VWKDW, (3 | LIXUHG RXW MXVW EHFDXVH ZH GRQ W DQzZD\ V VHH WKDW

EMILY BORGES: 6R DIWHU , H SUHVWHG P\ FRQFHUQ ZLWK OW *OXQ@ VKH VHW
XS D PHHW.Q | RU PH DI WHU VFKRRO ZLWK *UDQG , VODQG 3XEOLF 6FKRROV
VWKHLU SHUVRQ WKDW FRPHV LQ DQG , JRWVWHWHG VR, KDG WVR GR PDVWK
UHDALQ) HYHW WKLQJ OLNH WKDW  7KH\ , ZDV LW ZDV D W.PHG WHVW
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KDG VR UHDG DOO VKDW VWWKI | 6R DI WHU WKDW , GLG WKDW DQG D FRXSCH R
ZHHNV ODWHU , KDG D PHHW.QJ ZLWK P\ SDUHQAZ DOO P\ WHDFKHW OWV
*OXQ DQG WKRVH SHRSOH WKDW JDYH PH WKH WHVWW DQG DOO WKHP  6R WAKH\
ZHOW WKURXJK DQG H[ SODLQHG DOO P\ WVHVWL.QJ DQG H SODLQHG ZKDW , ZRXOG
QHHG  $QG WKHQ P\ WHDFKHUV DOVR H[ SODLQHG OLNH KRZ , ZDV  OLNH ZKDW,
ZDV GHDOLQJ ZLWK $QG WKHQ OV *OXQ] DOVR DGYRFDWHG | RU PH DV ZHOO

DUNGAN: *RW LW 7KDW PDNHV VHQVH $QG WKHQ RQFH WKH JDYH \ RX VRUW Rl
\ RXU XOALPDWH SODQ RQ WKH , (3 R ZKDW ZRXOG EH EHVW | RU \ RX PRYLQJ

| RUZDUG GLG \ RX ZRUN RQ WKDW RQ FDPSXV DW *, & RU GLG \ RX ZRUN RQ
WKDW RQ FDPSXV DW *, +6"

EMILY BORGES: 6R , WD\ HG DW &HQAUDO &DWKROLF WKH ZKROH W.PH 0\ FODW
VKDW, WRRN P\ MXQLRU \ HDU ZDV DFWKDOO\ RQOLH

DUNGAN: 2.

EMILY BORGES: EXW WKH WHDFKHU ZDV LQ SHUVRQ DW *, && VR , ZRXOG =RRP
LOAR WVKH PHHW.QJ DQG , ZRXOG EH WKHUH | RU WKH ZKROH PLOXWH FODWV
6R VWKDW PHDQV , ZRXOG KDYH WR VWDNH W.PH RXW RQ RXU VFKHGXOH VR ,
PLVWHG VWKUHH RU | RXU FCDVVHV D GD\ D FRXSOH HYHW WR GD\V WKDW LW
ZDV DW 6R , ZRXOG EH JRQH DQG GRLQJ VWKRVH LQ OUWV *OXQd V FODW

DUNGAN: 7KDW V PLOXWHV RQ D =RRP FDOO LV D ORQI W.PH 6R VKDQN
\RX , , DSSUHFLDWH \ RX EHLQJ KHUH $QG DIDLQ FRQIUDWKODW.RQV RQ DOO
WKH ZRUN \ RX YH GRQH , WV DPD] LQJ

von GILLERN: <HDK $Q RWKHU TXHVWALRQV' 7KDON \ RX OLW %RUJHV :H UH
SURXG RI \ RX

EMILY BORGES: 7KDN \RX

von GILLERN: 7KDQWV |RU EHLQ) KHUH , NQRZ ZH YLRODWHG WKH QR FODSSLQJ
UXOH EXW, WKLQN \ RX PDNH D JUHDW H FHSW.RQ 7KH QH W SURSRQHQW
SOHDVH *RRG DI WHUQRRQ

ROBERT ZIEGLER: *RRG DI VHUQRRQ 5SREHUW =LHIOHU 5 RE H U W
=LHJOHU 9LFH &KDLU *LOOHUQ >6, &@ DQG PHPEHUWV Rl WKH SHYHQXH
&RPPLWAHH SOHDVH DFFHSW VKLV OHWAHU DV P\ WAVWLPRQ.  7KDQN \ RX | RU
\ RXU VHUYLFH WR WKH VW\DVWH DQG | RU WKH RSSRUWKQLW DV D FLW.] HQ VR
SDUWLFLSDWH LQ VWKH GHPRFUDWLF SURFHW ZLWK WKH ZRUN Rl V\KH OHJLVODWLYH
EUDQFK , Q P\ GLVWMLFW WKH / &6 1HEUDVND / XWKHUDQ 6FKRROV  ZH KDYH
VFKRROV ZLWK DQ HQUROOPHQW RI VWKGHOAV DQG D FHUWLI LHG VWD |
RI , DP VKH VXSHULQWHQGHQW | RU WVKH QRQSXEOLF / XWKHUDQ 6FKRROV
DQG , ZRUN ZLWK RXU SUHVLGHOW Rl WKH GLVWULFW 5LFKDUG 6QRZ  ZKR LV D
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SDWRU , DOVR VHUYH RQ WKH 1&7( WKH 1HEUDVND &RXQFLO RQ 7HDFKHU
(GXFDW.RQ DQG VKH 1HEUDVND ' HSDUWPHQW Rl ( GXFDW.RQ V FRPPLWAHH RI
SUDFW.W.RQHWV  7KH / XWKHUDQ 6FKRRO W\ WWHP VKDW, P D SDUWRI LV EDVHG
QDW.RQDOO\ RXW R 6W /RXLV OLWRXUL DQG RXU GHQRPLQDW.RQ VWDVHV
WKDW ZH EHOLHYH * RG FUHDWHG WKH | DPLO. XQLW DQG VWKH SDUHQW/ DUH V\KH
SULPDU\ HGXFDWRW Rl WKHLU FKLOGUHQ 7KH SDUHQW/ VKRXOG EH | UHH WR
FKRRVH WKH VFKRRO HQOALW WKH\ EHOLHYH EHVW PHHW WKH QHHGV RI WKHLU
XQLTXH | DPLO. DQG FKLOGUHQ 2XU VFKRRO V\ WAHP DOVR RSHUDWAV | RU
DFFRXQADELOLW ~ 1DW.RQDO / XWKHUDQ 6FKRRO $FFUHGLWDWLRQ 1/6$ ,WV D
SURFHW ZKLFK LV DOVR UHFRIQL] HG E\ WKH ZRUOG V ODUJHVW DFFUHGLW.QJ
DIHQF\ Rl SXEOLF DQG QRQSXEOLF VFKRROV &RIQLD 6FKRROV DFFUHGLWHG E\
1/ 6$ DUH DXWRPDWLFDOO\ HOLJLEOH | RU GXDO DFFUHGLWDW.RQ ZLWK &RIQLD : H
DOVR ZRUN ZLWK VKH /6(0 WKH / XWKHUDQ 6SHFLDO ( GXFDW.RQ OLQLVWULHV
ZKLFK LV D QDW.RQDO RUJDQL] DALRQ WR KHOS RXU  GLVWULFW DFURW VKH
QDW.RQ PHHW VKH QHHGV Rl HDFK XQLTXH OHDUQHU ZKR LV HQUROOHG 3ULRU VR
UHWKUQLQ] WR 1HEUDVND LQ , VHUYHG IRU  \HDW DV D SULQFLSDO DW
ROH R RXU / XWKHUDQ 6FKRROV LQ ) ORULGD , Q VKDW W\DWH ZH ZHUH DEOH WR
VHUYH PDQ. FKLOGUHQ DQG | DPLOLHV ZKR VWWXJJOHG ZLWK SRYHUW  ZKR
QRUPDOO\  ZRXOG QRW HYHQ LQTXLUH DERXW DWAHQGLQJ D | DLVK EDVHG VFKRRO
GXH WR WKLWLRQ FRWW : H ZHUH DECH WR FRQQHFW ZLWK WKHP EHFDXVH WKH
VWIDWH Rl ) ORULGD KDG JLYHQ WKHP DQ DYHQXH | RU FKRLFH WKURXJK VKH \AD[
FUHGLW VFKRODUVKLS SURJUDP : H VKHQ HQUROOHG WKHP LQ RXU / XWKHUDQ
6FKRRO DQG PHW WKHLU XQLTXH HGXFDW.RQ QHHGV 7KH / XWKHUDQ 6FKRROV LQ
1HEUDVND FRXOG VHUYH WKRVH FKLOGUHQ DQG | DPLOLHV ZKR VWUXJJOH ZLWK
SRYHUW LQ JUHDWHU QXPEHWV LQ 1HEUDVND LI WKLV ELOO ZDV SDWHG 7KH

) ORULGD OHILVODW.RQ KDV VWRRG WKH WHVW Rl W.PH , W KDV WRRG VIKURXJK
LPSOHPHOWDW.RQ DQG WKH MXGLFLDO UHYLHZ SURFHW , VXSSRUW/ %
2SSRUMKQLW  6FKRODUVKLSY $FW 7KLV OHJLVODW.RQ ZLOO SURYLGH VR PDQ
PRUH HGXFDW.RQDO RSSRUWKQLWL.HV | RU 1HEUDVND V FKLOGUHQ DQG KHOS WKHP
EH VXFFHWI XO 1HEUDVND LV RQH R MXVW WZR WIDWHV ZLWKRXW VFKRRO
FKRLFH DQG WKLV LV D UHVSRQVLECH | LUW WHS 7KH OHJLVODW.RQ GRHV QRW
WONH PROH\ | URP SXEOLF VFKRROV

von GILLERN: 7KDON \RX 0OU =LHIOHU |RU EHLQJ UHVSHFW XO RI WKH W.PH
$Q TXHWALRQV | URP WKH FRPPLWAHH' 6HQDWRU ' XQIDQ

DUNGAN: 7KDQN \RX OLFH &KDLU YRQ *LOOHUQ 6LU WKDQN \RX | RU EHLQJ
KHUH WRGD\  $JDLQ \RX EULQ) VRPH H SHUWLVH , WKLQN WR WKH WDEOH
ZLWK UHIDUGV VR \ RXU H[ SHULHQFH ' LG \RX VD\ ERWK KHUH LQ 1HEUDVND DQG
LQ ) ORULGD"

ROBERT ZIEGLER: <HV
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DUNGAN: &XUUHQAD \RX UH WKH VXSHULQNHQGHQW RI WKH QRUWKHDVW GLVWWULFW
R /&6 VFKRROV FRUUHFW

ROBERT ZIEGLER: , Q 1HEUDVND \HV

DUNGAN: , Q 1HEUDVND 5LJKW 7R WKH EHVW Rl \ RXU NQRZOHGJH |RU DQ R
WKH VFKRROV WKDW \ RX DUH WKH VXSHULQWHQGHQW RI ULJKW QRZ  DUH VKHUH
DQ  QRQGLVFULPLQDW.RQ FODXVHV ZLWK UHIDUGV WR DFFHSWDQFH LQAR WKH
VFKRROV"

ROBERT ZIEGLER: 1R RXU VFKRROV GR QRW GLVFULPLCDWH

DUNGAN: %W DUH DUH WKHUH DQ SDUDPHVHUV ZULWAHQ LQWR \ RXU E\ ODZV RU
KRZHYHU WKDW V ZULWAHQ VD\ LQJ VKDW \ RX FDQQRW GLVFULPLQDWH EDVHG RQ
UDFH JHQGHU VH[ XDO RULHQADW.RQ DQ WKLQI OLNH WKDW

ROBERT ZIEGLER: 1R

DUNGAN: 5LIJKWQRZ LI D VWWKGHQW DSSOLHG WR FRPH LQAR RQH RI \ RXU
VFKRROV DQG ZDV D WIDQV VWKGHQW ZRXOG WKH\  EH DGPLWMHG LQ'

ROBERT ZIEGLER: <HV

DUNGAN: 2. 6R \RX \RX FRXOG DFFHSW WKHP RQ DQ LQGLYLGXDO EDVLV 9XW
WKHUH V QRWKLQJ SURKLELW.QJ GLVFULPLQDW.RQ LQ \ RXU E\ ODzV

ROBERT ZIEGLER: &RUUHFW :@H GRQ W GLVFULPLQDWH

DUNGAN: 2. 7KDQN \RX $QG LQ )ORULGD WRR , NQRZ , KDYH D OLWACH
ELWR LQ RUPDW.RQ KHUH UHIJDUGLQJ VRPH Rl VKH SURJUDPV WKDW KDYH
KDSSHQHG GRZQ WKHUH ZLWK UHJDUGY WR VRPH Rl WKH VFKRODUVKLS WD
FUHGLW/ DQG DOVR WKH SULYDWH VFKRRO W\ WHP LQ ) ORULGD 2QH Rl WKH
WKLQIV WKH\  SRLQOWHG RXW LQ ZKHQ VKH 6FKRRO 6XSHUL QAHQGHQW/
$VWRFLDW.RQ KDG D UHSRUW RXWOLQLQJ YDULRXV SURJUDPV WKDW XW.OL] HG \ADY{
FUHGLW VFKRODUVKLSY  WKH\  QRWHG WKDW WKHUH V QRW UHDOO\ DQ\ PHDQLQII XO
JDLQV LQ WIDQGDUGL] HG WHVW VFRUHV ZKHQ ORRNLQJ DW ) ORULGD LQ
SDUWLFXODU 7KH EURDGHU SRLQW, JXHW , P DVNLQI DERXW RU WA LQJ WR
PDNH LV LW ORRNV OLNH DFURW WKH ERDUG WKHUH LV QRW RYHUDUFKLQJ
HPSLULFDO HYLGHQFH WKDW VWAKGHQW WHQG WR GR EHWAHU  DFDGHPLFDOO
VSHDNLQJ  ZKHQ WKH\ UH LQ D SULYDWH VFKRRO YHUVXV D SXEOLF VFKRRO |, Q
\ RXU SHUVRQDO H[ SHULHQFH KDYH \ RX VHHQ WKDW WR EH WUXH RU GR \ RX
EHOLHYH WKHUH LV PHULW LQ YLUWKH DFDGHPLFDOO\ WR EHLQJ DW D SULYDWH
VFKRRO YHUVXV D SXEOLF VFKRRO'
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ROBERT ZIEGLER: ,Q LQ RXU / XWKHUDQ VFKRROV ZKLFK , FDQ RQO\ VSHDN WR
EHFDXVH WKDW V ZKDW, P SDUW R  ZH GR VHH DFDGHPLF JDLQV

DUNGAN: 2.

ROBERT ZIEGLER: 0DQ Rl RXU VFKRROV DOVR XVH WKH VDPH VWHVW.QJ
VHUYLFHV  ORVW UHFHQMO. WKH 0$3 WHWWALQ $QG ZH GR KDYH PHDVXUDECH
JDLQV LQ VWKH VWWKGHQW WKDW ZH YH ZRUNHG ZLWK

DUNGAN: *UHDW $QG FDQ \ RX WHOO PH D OLWAOH ELW PRUH WRR DERXW ZKDW
VKH LOAHUSOD\ LV EHWZHHQ \ RXU VFKRROV DQG WKH SXECLF VFKRROV WWKDW DUH
LQ \RXU DUHD' , DVVXPH \ RX YH KHDUG WKH WHVWL.PRQ DERXW VSHFLDO HG
\HV  VRPHVWKLQJ OLNH WKDW

ROBERT ZIEGLER: <HV ZH UH ZH UH YHU EOHWHG LQ WKH VWDWH RI
1HEUDVND | RU P\ VFKRROV ZKLFK VWUHWEK DOO VKH ZD\ | URP 6LGQH WR
2PDKD DQG QRUMK DQG VRXWK , EHOLHYH ZH DUH YHUW\ EOHWHG ZLWK JRRG
ZRUNLQJ UHODW.RQVKLSV ZLWK RXU SXEOLF VFKRRO FRXQAHUSDUW/ ~ 9%HFDXVH
ZKDW, 1LQG LQ 1HEUDVND LV HYHUW RQH OLNH WKH *RYHUQRU VDLG LV
LOAHUHVWHG LQ ZKDW V EHVW | RU FKLOGUHQ $QG VR ZH VHH VKDW WKHUH V
JUHDW FRRSHUDW.RQ $OVR WAKH | HGHUDO JRYHUQPHQW EHFDXVH Rl WKHLU
LQYROYHPHQW LQ VSHFLDO HGXFDW.RQ GLFWDWHV D ORW Rl WKDW LQWHUSOD\
EHWZHHQ WKH JURXSV | RU PHHW.QJ VKRVH XQLTXH OHDUQHU QHHGV  $QG

| XUWKHUPRUH  ZKHQ WKHUH LV D TXHWAL.RQ RU VRPHWKLQJ GRHVQ W VHHP WR EH
JRLQJ TXLVH ULJKW WKH | HGHUDO JRYHUQPHQW KDV DOVR DSSRLQWHG RPEXGVPDQ
| RU XV W\R ZRUN ZLWK SXEOLF VFKRRO FRXQWHUSDUW ZKR PD\ EH | UXVMUDW.QJ
LQ WKH SURFHWHV VKH UH ZRUNLQJ DW 9&XW JHQHUDOO\ VSHDNLQI  LWWXHV
DUH UHVROYHG YHU HDVLO. 6R ZH UH YHU WKDQNI XO | RU WKDW

DUNGAN: $QG WKDW PDNHV VHQVH , Q \ RXU H[ SHULHQFH DV VXSHUL QAHQGHQW

LI LI WKH SXEOLF VFKRRO ZHUH VR | RU ZKDWHYHU UHDVRQ DW VRPH SRLQW
GRZQ WKH URDG QRW EH DEOH VR | XO LOO WKHLU UROH WKDW VKH\  SOD\ LQ VKH
LQAHUSOD\  EHWZHHQ \ RXU VFKRRO DQG WKHLWV VD | RU H DPSOH ZRUNLQJ
ZLWK VSHFLDO HG OHW 'V VD\ | RU VRPH UHDVRQ WR  \HDW | URP QRZ
WKH | XQGLQJ LV QRWWKHUH $QG WKH\ VD\ KH\  ZH FDQ W FRPH WR \ RXU
VFKRRO DQG SURYLGH WKLV DQ PRUH : RXOG \ RXU VFKRROV EH DEOH WR

VXI | LELHQAD. VHUYH WKH QHHGV Rl DOO Rl \ RXU WAKGHQW ZLWK UHIDUGV VR
VSHFLDO HGXFDW.RQ RU DUH \ RX UHOLDQW VR D FHUMWDLQ H[ WHQW RQ WKDW
UHODW.RQVKLS ZLWK WKH SXEOLF VFKRRO W\ VWHP"

ROBERT ZIEGLER: <HDK 6R IRU |RU WKH PRUH VHYHUH QHHGV ZH UH YHU
UHOLDQW ) RU LQ WKH HDUOLHU WHVWLPRQ \ RX KHDUG DERXW  V DQG VR

| RUAK VKDW V NLQG RI FRPPRQSODFH 2XU FODVWURRP WHDFKHUV KDQGOH WKRVH
NLQGV R WKLQIV VKH $' 'V DQG DOO WKDW NLQG R WKI | 0\ ODUJHU
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VFKRROV KDYH VRPH | XOO W.PH HTXLYDOHQW UHVRXUFH WHDFKHUV ~ MXVW OLNH

*UDQG , VODQG &HQWUDO &DVKROLF  9%W FHUWDLQO, WKRVH VWKGHQAY WKDW DUH
KLJKHU RQ WKH DXWL.VP VSHFWUXP DQG VR | RUAK WKRVH VHUYLFHV DUH MXVW
FULW.FDO

DUNGAN: 7KDQN \RX , DSSUHFLDWH LW
von GILLERN: <HDK 6HQDWRU . DXWK

KAUTH: 7KDQN \ RX 6HQDWRU YRQ *LOOHUQ 6R , ZDV UHDGLQI WKURXJK WKH
SDFNHW Rl LQI RUPDW.RQ DQG WKH ( G&KRLFH UHSRUW WKDW VKRZV VFKRRO FKRLFH
VDYHV VWADWH PRQH\  &DQ \ RX JR WKURXJK WKDW D OLWACH ELW , |1LQG LW
YHU LQAHUHVWLQI VKDW JLYLQI PRQH\ VIR D SULYDWH VFKRRO ZRXOG DFWKDOO
VDYH XV PRQH\ LQ WKH VWDVWH FRI | HUWV

ROBERT ZIEGLER: <HDK RYHU RYHU WKH \ HDUV WKH YDULRXV VWKGLHV | URP
GLI | HUHQW JURXSV DQG WKLV LV MXVW RQH R WKHP WKDW , | RXQG DQG HDUOLHU
LQ P\ OHWAHU , VKLQN , FLWHG VKH WKH WDWH UHSRUW | URP VKH VWDWH R

) ORULGD DV ZHOO $QG EDVLFDOO\ DV \ RX WDNH D ORRN DW WKDW DJDLQ DQG
DIDLQ ZKDWWKH\ UH | LQGLQJ LV EHFDXVH WWKGHQW LQ RXU | DLVWK EDVHG
VFKRROV DUH RI WHQ HGXFDVHG ZLWK OHVV WWRWDO GROODUV WKDQ DUH VSHQW LQ
WKH SXEOLF VFKRROV SHU FKLOG WKURXJK WKH YDULRXV W[ FUHGLW/ DQG VR

| ROWMK  7KHUH DFWKDOO\ HQGV XS EHLQJ D VDYLQIV | RU WKH VW\DWH | RU HDFK
FKLOG WKDW FKRRVHV WR EH LQ RXU VFKRRO V\ WHP  HYHQ WKURXJK WKH WD[

FUHGLW VFKRODUVKLS SURJUDP , WV , WKLON WKH VWDWH Rl ) ORULGD
VWDWVWLE ZDV | RU HYHU VSHQW RQ VKH SURJUDP VKH VWDWH VDYHG
$QG WKH ( G&KRLFH KDV , WKLQN VR UDQIH %W,

WKLAQN WVKH  WKH QDW.RQPO DYHUDJH RQ DOO WKH RWKHU VWADWHV WKDW KDYH
FKRLFH LV DURXQG

KAUTH: 7KDQN \ RX
von GILLERN: <HDK <HV

MURMAN: , WKLQN \ RX PHOALRQHG WKDW LI D VWKGHQW WKDW KDG EHHQ EXOOLHG
LQ D SXEOLF VFKRRO RU D SULYDWH VFKRRO | RU EHLQ) WUDQV RU ZKDWHYHU WKH
VLWKDW.RQ PLJKW EH \ RX ZRXOG DFFHSW WKHP LQ \ RXU VFKRRO'

ROBERT ZIEGLER: <HV <HDK

MURMAN: 7KH / XWKHUDQ 6FKRRO 6R LQ RWKHU ZRUGY \RX GR WKLON VWKDW LW
VKRXOG EH  WKH WDWH VKRXOG HQFRXUDIJH SDUHQW WR GHFLGH ZKDW 'V EHVW
| RU WKHLU FKLOGUHQ DQG HQFRXUDIH WKHP WR FKRRVH WKH VFKRRO WKDW LV
EHVW | RU VWKHLU VWWKGHQW

83 of 245



Transcript Prepared by Clerk of the Legislature Transcribers Office
Revenue Committee February 3, 2023
Rough Draft

ROBERT ZIEGLER: <HV WKDWYV FRUUHFW
MURMAN: 7KDOQN \ RX YHW PXFK

von GILLERN: $Q RWKHU TXHWALRQV' OU =LHICHU WKDON \RX | RU EHLQJ
KHUH WRGD\

ROBERT ZIEGLER: 7K|IJ\| \ RX
von GILLERN: 1H W SURSRQHQW SOHDVH

ANTHONY WILLIAMS: 7KDQN \RX OLFH &KDLUPDQ YRQ *LOOHUQ DQG PHPEHW R
WKH 5HYHQXH &RPPLWAHH O\ QDPH LV $QAKRQ : LOOLDPV VKDW V

$ QWKRQ\ : LOOLDPV DX, VXSSRUW/ % , P SULYLOHJHG WR
VHUYH DV WKH SULQFLSDO RI WKH 2PDKD 6WUHHW 6FKRRO : H DUH D SULYDWH

| DLVWK EDVHG DOWHUQDWLYH KLJK VFKRRO | RU DW ULVN \ RX\WK LQ WKH LQQHU
FLW R 2PDKD 1HEUDVND 3HUVRQDOO. , YH QRZ ZRUNHG WHQ \ HDWV LQ
SXEOLF HGXFDW.RQ DV ERVWK D WHDFKHU DQG DGPLQLVWDWRU DQG QRZ KDYLQJ
KDYH VHUYHG WKH 2PDKD 6WUHHW 6FKRRO WKH ODVW | RXU \ HDUV DV SULQFLSDO

: H DUH FRPPLWHG WR DQ LQWHQW.RQDOO\ VPDOOHU H[ SHULHQFH | RU VMKGHQW/
ZLWK DQ HLIKW VIR RQH FODVWURRP VWKGHQW WHDFKHU UDWLR | REXVHG RQ
KHOSLQJ VWKGHQW/ ZKR VWWXJJOH DFDGHPLFDOO. DQG VRFLDOO\ HPRW.RQDOO.  $
ODUJH SHUFHQADJH R RXU NLGV KDYH DOUHDG DWAHPSWHG VFKRRO LQ VKH
SXEOLF VFKRRO \WHP , Q | DFW DOPRW  SHUFHQW KDYH HQGHDYRUHG
HOVHZKHUH EHl RUH HQUROOLQJ DW WKH 2PDKD 6WUHHW 6FKRRO , W LV LPSRUMDQW
WR QRAH WKDW  SHUFHQW RI RXU VWKGHQW FRPH | URP | DPLOLHV WKDW DUH
XQGHUSULYLOHJHG KRPHV ZLWK LQFRPHV DW RU EHORZ WKH SRYHUW OLQH 1RW
RQO\ DUH ZH FRPPLWAHG WR KHOSLQJ VWKGHQW/ H SHULHQFH VXFFHW LQ WKH
FODWURRP EXW ZH DOVR RI | HU VXSSRUW ZLWK PHQADO KHDOWK : H KDYH D

| X0O W.PH PHQWDO KHDOWK SURI HWLRQDO RQ WADI | DQG HYHU\  VMKGHQW KDV
PDQGDVWRUN  VPDOO JURXS WKHUDS\ HDFK ZHHN DQG LQGLYLGXDO WKHUDS\ RQH WR
WKUHH W.PHV SHU PRQAK , ZDQW WR VKDUH D VWARU\ DERXW RQH R RXU
VWKGHQW : H 00 FDOO KLP - HUW - HUW HQUROOHG DW 2PDKD 6\WUHHW 6FKRRO
DERXW VL[ VHPHWHU DJR DV D VRSKRPRUH $I WHU VHYHUDO DVWHWPHQW/  ZH
| RXQG RXW WKDW - HUW\  ZDV | XQFWLRQDOO\ LOOLWHUDWH DQG RQO\ UHDGLQJ DW D
SUHVFKRRO OHYHO , Q | DFW WKH \ RXQJ PDQ GLGQ W HYHQ OLNH UHDGLQJ DORXG
LQ | URQW R RWKHW : LWK WKH OHYHO Rl VXSSRUW ZH ZHUH DEOH WR RI | HU
-HUUW GXULQI KLV KLJK VFKRRO FDUHHU DQG FRXSOHG ZLWK KLV RZQ GHVLUH WR
EHWAHU KLPVHO ~QRW RQO\ GLG KH GUDVWL.FDOO\ LPSURYH KLV UHDGLQJ
DELOLW  EXW VWKDW \ RXQJ PDQ MXVW JUDGXDWHG WKLV SDVW ' HFHPEHU +H LV
QRZ SXUVXLQJ FHUWLI LFDWLRQ DV D PHFKDQLF $V , XQGHUWDQG WKLV ELOO

I % LV D VWDUW LQ JUDQALQ] SDUHQW HVSHFLDOO\ VKRVH | URP

KLJK SRYHUW KRXVHKROGV WKH DELOLW WR KDYH DFFHW RSSRUWKQLW.HV LQ
WKH HGXFDW.RQ RI WKHLU FKLOG WKDW WKH\  PLJKW QRW KDYH RWKHUZLVH
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7KDW V ZKDW ZH GR DW WKH 2PDKD 6WUHHW 6FKRRO : H SDUWQHU ZLWK | DPLOLHV
WR JHW NLGV ZKDW WKH\ QHHG 7KLV ELOO WR PH LV D ELCO R

RSSRUMKQLW  DQ RSSRUAKQLW | RU SDUHQW/ WR WUXO. FRQVLGHU VFKRRO
HQUROOPHQW LQ VWKH EHVW LQAHUHVW LQWHUHVW R WKHLU FKLOGUHQ QRW ERXQG
E\ JHRJUDSKLF ORFDW.RQ RU DI | RUGDELOLW  $WWKH HQG Rl WKH GD\  VKRXOG
DQ IDPLO.  UHIDUGOHW Rl VRFLRHFRQRPLF WWWDWKV FKRRVH WKH EHVW
HGXFDW.RQ | RU WKHLU FKLOG 6R ZK\ LV WKLV ELOO LPSRUWDQW , ZLOO
UHLWHUDWH  ( YHU\  SDUHQW VKRXOG KDYH DFFHW VR WKH EHVW HGXFDW.RQ | RU
WKHLU FKLOG , 1 \RX WKLQN DERXW LW |RU | DPLOLHV ZLWK PHDQV
HGXFDW.RQDO RSSRUMKQLW DOUHDG H LVWW  3DUHQW/ FDQ PRYH WR D

GLI | HUHQW VFKRRO GLVWILFW RU SD\ SULYDWH VFKRRO WKLWLRQ +RZHYHU OHW
| RUAKQDWH | DPLOLHV KDYH OLWAOH UHFRXUVH DQG PXVW VHQG WKHLU FKLOGUHQ
WR WKH QHDUHVW SXEOLF VFKRRO ZKHUH WKH\ KDYH QR FKRLFH LQ ZKDW RU KRZ
WKHLU FKLOGUHQ FKLOGUHQ ZLOO H SHULHQFH HGXFDWLRQ , DVN HDFK Rl \ RX
WR SOHDVH VXSSRUW /%  DQG KHOS JLYH SDUHQW DQG NLGV KRSH | RU VKH

| XWKUH  7KDQN \ RX

von GILLERN: 7KDON \RX | RU \ RXU VHWW.PRQ 0OU :LOCLDPV 4XHWLRQV
| URP WKH FRPPLWAHH' 6HQDWRU $OEUHFKW

ALBRECHT: 7KDQN \RX OLFH &KDLU YRQ *LOOHUQ &DQ \ RX WHOO PH KRZ PDQ
VWKGHOAW GR \ RX KDYH HQUROOHG OLNH DW WKLV W.PH'

ANTHONY WILLIAMS: $W WKLV W.PH ZH KDYH VWKGHOW
ALBRECHT:

ANTHONY WILLIAMS: $00 LQ WK WK JUDGH

ALBRECHT:

ANTHONY WILLIAMS: 8P KXP

ALBRECHT: $QG KRZ G.G WKH\ HQG XS FRPLQJ WR \ RXU VFKRRO'

ANTHONY WILLIAMS: :RUG Rl PRXWK :H GRQ WUHDOO PDUNHW :H GR KDYH D
VRFLDO PHGE.D SDJH :H KDYH D JUHDW UHODW.RQVKLS ZLWK WKH MXYHQLCH
MXVWLFH W\ VWHP

ALBRECHT: 2.

ANTHONY WILLIAMS: :H KDYH D JUHDW UHODW.RQVKLS ZLWK 2PDKD 3XEOLF
BFKRROV | RU ZKLFK , ZRUNHG HLJKW\HDW IRU :H NQRZ D ORW Rl RWKHU
| RWHU | RYWHU NLG VXSSRUW RUIDQL] DALRQV  6R | RO\ NQRZ  MXVW NQRZ
DERXW XV :H YH EHHQ LQ H LVWWHQFH | RU DERXW WWKH ODVW  \ HDUV
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ALBRECHT: $QG KRZ GR WKH FKLOGUHQ KRZ GR \ RX JHW SDLG WR V\DNH

ANTHONY WILLIAMS: :H GR FKDUJH WKLW.RQ EXW EHFDXVH Rl WKH KLJKHU
SHUFHOADJH RI Rl SRYHUW PRVW Rl RXU | DPLOLHV SHUFHQW LQ | DFW
DUH RQO. VSHQGELQU EXFNV D PROWK WR VHQG WKHLU NLGV VR XV | RU
HGXFDW.RQ

ALBRECHT: 2. $QG JUDGXDW.RQ UDVWH!

ANTHONY WILLIAMS: 3ULRU WR P\ DUULYDO WKH JUDGXDW.RQ UDWH ZDV DURXQG

7KH JUDGXDW.RQ ULJKW QRZ ZLWK VWKH FDYHDW | RU NLGY VWKDW EHILQ
VWKHLU VHQLRU \ HDU ZLWK XV DQG WD\ ZLWK XV VWKH HQALUH \ HDU RXU
JUDGXDW.RQ LV SHUFHQW :H YH ORVW VKUHH NLGY RQH WR LQFDUFHUDW.RQ
DQG WR VWR GURS RXW

ALBRECHT: 7KDQN \RX | RU ZKDW\ RX GR
ANTHONY WILLIAMS: 7KDON \RX
von GILLERN: 2WKHU TXHWALRQV' <HV 6HQDVRU ' XQIDQ

DUNGAN: 7KDQN \RX O9LFH &KDLU YRQ *LOOHUQ $QG DIDLQ UHLWHUDW.QU
WKDQ\V | RU ZKDW\RX GR , WKLQN WKH VFKRRO VRXQGV DEVROXWHO. DPD] LQJ
DQG , YH DFWKDOO. KHDUG Rl WKH ZRUN WKDW \ RX GR EH RUH LQ 2PDKD DQG ,
WKLQN SHRSOH YHUW PXFK DSSUHFLDWH LW 7R FODULI\  MXVW WR PDNH VXUH ,
XQGHUWIDQG DQG NLQG RI ERXQFLQJ RI | 6HQDWRU $OEUHFKW V. TXHWLRQ 6R
KRZ DUH WKH VWKGHQW ULJKW QRZ SD\LQJ | RU WKLW.RQ JLYHQ VKH | DFW WKH\
DUH KLJK SRYHUW DQG VRXQGV OLNH WKH UH RQO. VSHQGLQJ \RX VDLG D
PRQK D PROAK KRZ LV WKH GLI | HUHQFH EHLQJ PDGH XS' , V WKDW
WKURXJK J UDQWV/"

ANTHONY WILLIAMS: <HV ZH DUH D JUDQW ZULW.QJ RUIDQL] DWLRQ : H ERXQG
ZH ZH SRXQG VWKH | ORRW HYHU\ \ HDU WR JR RXW DQG DVN SHRSCH | RU
VXSSRUW : H UH VXSSRUNHG E\ FKXUFKHV SKLODQWKURSLF RUJDQL] DW.RQV
FKDULWLHV  SULYDWH FLWL.] HQV

DUNGAN: 2. 6R WKHUH DUH CRQDW.RQV WKDW\ RX GUDZ <RX KDYH D
| RXQCDW.RQ VRUW Rl RU \ RX | XQGUDLVH

ANTHONY WILLIAMS: &RUUHFW
DUNGAN: 2. $QG LQ DGGLW.RQ WR WKDW UHFHLYH JUDQW/

ANTHONY WILLIAMS: &RUUHFW
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DUNGAN: $UH DQ R WKH VWKGHQW WKDW DUH JRLQJ WKHUH ULJKW QRZ
FXUUHQAD.  UHFHLYLQJ VFKRODUVKLSV VWKURXJK DQ NLQG R QRQSURI LW JURXS"

ANTHONY WILLIAMS: 1RWWKDW, P DZDUH R

DUNGAN: 2. 6R QRERG ULJKW QRZ WKDW\ RX NQRZ RI ZRXOG QHFHVVDULO
EHOHI LW | URP ZKDW ZH UH WDONLQJ DERXW ZLWK VWKLV OCHILVODW.RQ ZLWK
UHIDUGY WR UHFHLYLQJ D VFKRODUVKLS >, 1$8' , % (@

ANTHONY WILLIAMS: , WKLQN DQ VWMKGHQW ZRXOG EHQHI LW :H ZH
LOMHQALRQDOO,  NHHS RXU WKLWL.RQ ORZ VR WKDW ZH FDQ KHOS DV PDQ. NLGV DV
ZH FDQ EDVHG RQ VKH PRGHO VKDW ZH GHSOR\

DUNGAN: 2.

ANTHONY WILLIAMS: :@H ZRXOG ORYH WR KHOS PRUH NLGV LW ZLWK WKDW ORZ
QXPEHU R RXU VWWKGHQW WHDFKHU UDW.R WKH FRW  WKH WKH PRGHO LV
FRVWO\

DUNGAN: $EVROXVWHO : KDW V \ RXU FXUUHQW FDSDFLW "

ANTHONY WILLIAMS: :H UH DW H ZRXOG  ZH UH KRSLQJ WR JHW WR LQ
VWKH QH WWZR \ HDWV EXW ULJKW QRZ ZH UH DW

DUNGAN: 7KDON \RX , DSSUHFLDWH LW
ANTHONY WILLIAMS: <RX UH ZHOFRPH
von GILLERN: 2WKHU TXHVWLRQV | URP WKH FRPPLWAHH' 6HQDWRU $OEUHFKW

ALBRECHT: , MXVW KDYH RQH TXLFN TXHWALRQ 7KDON \RX 6R \RX GRQ W
OLNH LI WKHVH FKLOGUHQ FDPH | URP D SXECLF VFKRRO VHWALQJ \ RX
ZRXOGQ WJIHW DQ | XQGV LI WKH\  FRPH WR \ RXU VFKRRO | URP SXECLF VFKRRO'

ANTHONY WILLIAMS: 6R WR FODULI\ ZH ZH UHFHLYH W.WOH | XQGVY EDVHG RQ
VWKGHQW HQUROOPHQW ZKLFK | RU XV LV DERXW VR D \ HDU

ALBRECHT: 2.

ANTHONY WILLIAMS: :H GRQ W JHW VR FRQMRO WKDW WKDW PRQH\  7KDW PRQH\
WD\ V ZLWK WKH KRPH SXEOLF VFKRRO W\ WHP  7KH\ JLYH XV ZH UH

DI | RUGHG D QXPEHU : H WKHQ KDYH D OLVW Rl DOORZDECH FDWHJRULHV LQ
ZKLFK ZH FDQ H[ SHQVH WKDW PRQH\ DQG ZH VHQG WKDW LQ VR WKH WKH KRPH
VFKRRO GLVWWLFW | RU VKHP WR ZULWH VWKH FKHFNV VR | RU ZKDWHYHU VHUYLFHV
ZH QHHG 6SHFLDO HGXFDW.RQ DOVR EHFDXVH WKH VWDWH UHTXLUHV WKDW VKH
KRPH VFKRRO GLVWULFW SLENV XS WKDW H SHQVH ,1 , GLG QRW KDYH D
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GXDO HQCRUVHG WDI | PHPEHU ZKR V HQGRUVHG LQ VRFLDO VWWKG.HV DQG
VSHFLDO HGXFDWLRQ , ZRXOG WKHQ KDYH WR EXV P\ NLGV WR VWKH QHDUHVW
SXEOLF KLJK VFKRRO | RU VHUYLFHV ZKLFK LI \ RX WDNH DFFRXQW VWKH WJDYHO
W.PH WKH DUH ORVLQJ LQVWWXFW.RQDO PLQXWHV HYHW GD\ LI ZH KDG WR GR
VWKDW  %FDXVH , KDYH D GXDO HQGRUVHG WADI | SHUVRQ ZH GRQ W KDYH WR GR
VKDW DQG VR DOO RXU NLGV GR JHW VHUYLFHV

ALBRECHT: *UHDW 7KDQN \ RX
von GILLERN: <HV BHQDWRU 0XUPDQ

MURMAN: 6R DV , XQGHUWDQG LW \ RX VHUYH VWKGHQW WKDW PDLQO\ WKH
SXECLF VFKRRO KDV | DLOHG WKHP DQG WKH\  WKH\  GURS RXW

ANTHONY WILLIAMS: , ZRXOG QRW FDWHIJRUL]H LWDV D I DLOXUH 6RPH VRPH
VRPH NLGV GR IDLO HLWKHU PRVWRI RXU NLGV DWRXU DW RXU VFKRRO GXH
WR WUXDOF\ LWXHV DFDGHPLF LWXHV RU EHKDYLRU LWXHV  9W OLNH

HYHU\ RQH KDV VDLG VR | DU LQ WKLV SURSRQHQW SRUALRQ Rl WRGD\ V
SURFHHGLQIV VRPH RI LW VRPH Rl RXU NLGV FRPH WR XV EHFDXVH WKHLU

SDUHQAW VWKLON WKH\ QHHG D GLI | HUHQW DQG VPDOOHU H[ SHULHQFH | RU WKHLU
NLG

MURMAN: <HDK , VKRXOG UHSKUDVH WKDW , WV QRW QHFHVVDULO SXECOLF
VFKRRO KDV | DLOHG WKHP EXW WKH\  YH | DLOHG | RU VRPH UHDVRQ

ANTHONY WILLIAMS: <HV
MURMAN: $QG W SLFDOO LQ D SXEOLF VFKRRO
ANTHONY WILLIAMS: <HV VLU

MURMAN: 6R LI LI EHFDXVH Rl ODFNLQJ WKH | XQGV WR WR EH LQ \ RXU
VFKRRO | RU RQH UHDVRQ RU DQRVWKHU DQG WKH\ FRXOGQ W DWAHQG \ RXU VFKRRO
WKHVH VWKGHQW/ ZRXOG SUREDEO. QRW GR YHU\  ZHOO'

ANTHONY WILLIAMS: ,WV SRWLECH <HV VLU
MURMAN: <HDK 7KDQN \ RX
ANTHONY WILLIAMS: 8P KXP

von GILLERN: 7KDON \RX $FWKDOOW WKDW ZDV D TXHWALRQ , ZDV JRLQI WR
DVN %KW | RU WKH 2PDKD 6WUHHW 6FKRRO ZKDW ZRXOG KDSSHQ ZLWK WKHVH
NLGV"
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ANTHONY WILLIAMS: 7KHUH DUH RWKHU SULYDWH VFKRROV RU WKH\ FRXOG FRXOG
HQUROO LQ RWKHU SXEOLF VFKRROV LQ WKH LQ WKH FLW RI 2PDKD

von GILLERN: 2. 6R PRVWRI WKHP KDYH DOUHDG FRPH | URP
ANTHONY WILLIAMS: /LNH SHUFHQNV Rl P\ NLGV FRPH | URP 236

von GILLERN: , P IDLUO |DPLOLDU ZLVWK WKH 2PDKD 6WUHHW 6FKRRO , WV
NLQG RI D ODVWWRS |RU D ORWRI NLGV

ANTHONY WILLIAMS: <HV VLU

von GILLERN: <HDK 7KDQN \RX | RU ZKDW\RX GR

ANTHONY WILLIAMS: $SSUHFLDWH LW

von GILLERN: 7KDON \RX | RU \ RXU WHAVWL.PRQ

ANTHONY WILLIAMS: 7KDQN \RX

von GILLERN: ORUH SURSROHOW" : KLFK RQH Rl \RX LV JRLQ] VWR VWHWALI\ "

REBECCA SCHWEND: 6KH ZRXOG OLNH WR VD\ VRPH WKLQJV ,V LW 2. LI
ZDVWHU!

, JHW

ALBRECHT: 6XUH

REBECCA SCHWEND: O\ WKURDW LV YHW GA , P VRUU

von GILLERN: 6KH V EHHQ UHDOO JRRG

REBECCA SCHWEND: 7KDQN \RX VR PXFK ,V WKDW JRLQI VR EH WDNHQ RI1 P\
W PH'

von GILLERN: 1R EXW\RX GR QHHG WR WDUW

REBECCA SCHWEND: 2. +HOOR PHPEHW Rl WKH 5HYHQXH FRPPLWAHH O\ QDPH
LV 5HEHFFD 6FKZHQG 5 HEHF FD6 FKZHQG , P D UWLGHOWRI
/LQFROQ , P D | RUPHU HOHPHQWDW\ VFKRRO WHDFKHU ZLWK  \ HDUV Rl

H SHULHQFH LQ ERVWK SXEOLF DQG SULYDWH VFKRROV $QG , P D SURXG PRWKHU
Rl | RXU EHDXWLI XO FKLOGUHQ VL[ DQG XQGHU 0\ KXVEDQG DQG , PRYHG WR
1HEUDVND | URP 2UHJRQ LQ VR DOO P\ WHDFKLQJ H SHULHQFH LV LQ

: DVKLQIVRQ DQG 2UHJIRQ : KHQ , ZDV VMKGHQW WHDFKLQJ LQ P\ PHQARU
WHDFKHU JDYH PH WKH EHVW DGYLFH 1HYHU WKLQN \ RX ORYH RU NQRZ D FKLOG
EHWAHU WKDQ WKHLU SDUHQW/ , Q P\ \ HDUV DV D WHDFKHU , VDZ W\KDW
PDNLQJI WKH SDUHQW WKH H SHUW R WKHLU Rl R WKHLU FKLOG OHG WR
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DPD] LQJ) RXWFRPHV | RU P\ WKGHQW , EHOLHYH HPSRZHULQJ SDUHQW/ ZLWK
RSW.RQV OHDGV WR EHWAHU RXWFRPHV | RU FKLOGUHQ 7KH VWDWH VKRXOG QRW EH
LQ VWKH EXVLQHW Rl SXVKLQJ SDUHQW WR WKH EDFN VHDW LQ WKHLU FKLOG V
HGXFDW.RQDO MRXUQH\  : LWK VFKRRO FKRLFH DQG ZLWK VFKRODUVKLSV
| DPLOLHV DUH LQ WKH GULYLQJ VHDW DQG WKDW V KRZ , WKLQN LW VKRXOG EH
., ZDQW WR WHOO \ RX DERXW P\ GDXJKWHU /LOO\ >3+21(7,&@ 6KH V
FXUUHQAD. | RXU DQG D KDO  /LOO. EDUHO\ EDUHO VDLG D ZRUG DW WKH DJH
R WR 6KH WDUWHG VSHHFK WKHUDS\ VRRQ DI WHU DQG DI WHU VL[ PRQWKV
VKH WAVWHG RXW  %HFDXVH KHU ZRUGV H[ SORGHG DV WKH PRQWKV ZHQW RQ KHU
ZRUGV ZHUH QRW FOHDU : KHQ ZH PRYHG WR /LQFROQ , VMDUWHG WKH SURFHW
R JHWALQ] KHU WHVWHG WR VHH LI VKH TXDOLI LHG | RU VSHHFK XVLQJ WKH
/ LQFROQ 3XEOLF 6FKRRO ' LVWULFW , VMDUWHG VWKH SURFHW LQ ) HEUXDU Rl
6KH GLG QRW UHFHLYH KHU | LUVW VHWLRQ XQALO WKH HQG Rl 6HSWHPEHU
7KDW WRRN VHYHQ PROWAKV ZH ZDLWHG 7KURXJK WVW.QJ P\ GDXJKWHU
ZDV DW WKH VHFRQG SHUFHQALOH | RU DUW.FXODW.RQ 7KDW PHDQV RQH NLG ZDV
EHWAHU WKDQ KHU RXW Rl 7KURXJK WKH GLVWULFW VKH V FXUUHQWO:
JHWL QI PLOXWHY HYHW WKUHH ZHHNV  5HDOL] LQJ WKH VFKRRO GLVWULFW
ZDVQ W JRLQI VR EH WKH EHVW SDWK | RU P\ GDXJKWHU ZH VRXJKW RXW
SULYDWH VSHHFK WKHUDS\ , W VWRRN WKUHH ZHHNV EHI RUH VKH KDG KHU | LUVW
VHWLRQ :H SD\ RXWRI SRFNHW | RU ZHHNO. OHWRQV : H DUH EOHVWHG WR EH
DEOH WR GR WKDW LQ WKLV HFRQRP\  EXW PDNHV PH WKLQN Rl DOO WKH RWKHU
NLGV ZKR GRQ W KDYH WKH | LQDQFLDO UHVRXUFHV VKDW P\ KXVEDQG DQG |,
KDYH : KDW KDSSHQV WR WKRVH NLGV" , P KHUH | RU WKRVH ZKR GRQ W KDYH
WKH PHDQV RU WKH YRLFH ,Q P\ RZQ DV D | RUPHU WHDFKHU , WKLQN Rl
DOO P\ VWKGHQW RI WHQ DQG KRZ HDFK RQH Rl WKHP JDYH PH VR PXFK MR\
RQO. FULHG HYHW ODVW GD\ Rl VFKRRO , ORYH WKHP DQG WKH PRPHQW/ WKH\
JDYH PH (DFK FKLOG QR PDWAHU WKHLU UHOLJLRQ VH[ XDOLW UDFH HWKQLF
EDFNJURXQG GHVHUYHV D VFKRRO VKDW | LW WKHP DQG XQOHDVKHV VKHLU ZKROH
SRWHQALDO , ZKROHKHDUWHGO. LPSORUH \ RX WVR  WR SULRULW.] H WKH FKLOG
RYHU WKH SROLWLFV  2XU FXUUHQN V\ VWAHP | RU VRPH SHRSOH HVSHFLDOO\ LQ
QRUAK 2PDKD , YH ORRNHG DW WKRVH QXPEHW , YH ORRNHG DW RWKHU
QXPEHWV GRHV QRW ZRUN | RU DOO FKLOGUHQ DQG WKDW V D | DFW $QG , KDYH
VHHQ LQ ERVK SXEOLF DQG SULYDWH VFKRROV WKHUH DUH JRRG RSW.RQV RXW
WKHUH | RU VKHVH FKLOGUHQ 7KDQN \ RX

von GILLERN: 7KDQN \RX I RU \RXU WWWLPRQ 0V 6FKZHQG 4XHWLRQV | URP
WKH FRPPLWAHH' <HV  B6HQDVWRU ' XQIDQ

DUNGAN: 7KDON \ RX O9LFH &KDLU YRQ *LOOHUQ 7KDQN \RX | RU EHLQJ KHUH
, WV QLFH WR KDYH WZR SHRSCH XS WKHUH 6KH V YHW ZHOO EHKDYHG 6R ZH
KHDU D ORW DERXW VFKRRO FKRLFH <RX VDLG \ RX ZHUH D WHDFKHU EH RUH

REBECCA SCHWEND: <HV |RU \ HDUV
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DUNGAN: 'LG \RX WHDFK LQ 2PDKD"
REBECCA SCHWEND: 1R , VWDXJKW LQ 2UHIRQ DQG : DVKLQIWRQ 6\VADVWH
DUNGAN: 2.

REBECCA SCHWEND: :H PRYHG WR 1HEUDVND WKLV \HDU 0\ PDLQ SRLQW ZDV WR
H SHULHQFH  WKH H SHULHQFH P\ GDXJKWHU KDG Rl KRZ ZH KDG WR ORRN | RU
RWKHU RSW.RQV | RU KHU %4FDXVH DV D WHDFKHU , NQHZ WKDW ZKHQ VKH
VWDUWHG FRGLQJ DQG VKH FDQ W VD\ RXW Rl OHWAHUV  VKH ZRXOGQ W EH
DEOH WR UHDG 6R , QHHGHG WR JHW DV DQ HGXFDWRU \ RX JHW\ RXU FKLOG
LQ WVWW.QJ DV VRRQ DV SRWLEOH VR JHW WKH VHUYLFHV WKH\ QHHG VR

| ORXULVK ZKHQ WKH\  JHW WR WKDW SRLQW

DUNGAN: $QG VWKDW ZDV | URP WKH VSHHFK WKHUDS\ \ RX ZHUH WDONLQJ DERXW
REBECCA SCHWEND: <HV <HDK

DUNGAN: 6R SHUVRQDOO\ , , UHFHLYHG VSHHFK WKHUDS\

REBECCA SCHWEND: <HS DQG, GG WRR

DUNGAN : DW / LQFROQ 3XEOLF 6FKRROV | RU TXLWH VRPH W.PH $QG VR, P

| DPLOLDU ZLWK KRZ WKH SURFHVV ZRUNV DQG , P IDPLOLDU ZLWK KRZ WWKDW
DOO JRHV 8OWLPDVWHO DQG LW VRXQGY OLNH LWV |, P YHUW KDSS\ \RX

ZHUH DEOCH WR JHW VWKDW | RU KHU 8OALPDVWHO  \ RX VADUWHG GRLQJ SULYDWH
OHWRQV  FRUUHFW

REBECCA SCHWEND: 8P KXP <HV
DUNGAN: 6R VWKRVH ZHUH QRW GRQH WKURXJK D SULYDWH VFKRRO!
REBECCA SCHWEND: 1R

DUNGAN: 6R WKH SXEOLF VFKRRO ZDV WDNLQJI WRR ORQJ WR JHW LW 9%xXW VKHQ
XONLPDVWHO \ RX KDG WR JR | LQG SULYDVWH OHVWRQV HOVHZKHUH

REBECCA SCHWEND: <HV <HV

DUNGAN: ' LG \ RX HYHU HQUROO \ RXU VWKGHQW >6, &@ LQ D SULYDWH
LOMEVKWRQ'

REBECCA SCHWEND: <HDK VKH V DFWKDOO\ DWD DW6W 3HWHU V &DVWKROLF
6FKRRO LQ / LQFROQ

DUNGAN: 'RHV VKH VWALOO UHFHLYH DQ NLQG RI WKHUDSHXW.F VHUYLFHV"
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REBECCA SCHWEND: <HV WKURXJK WKH VFKRRO GLVWJILFW
DUNGAN: 6R WKRVH DUH VWKURXJK / 36"

REBECCA SCHWEND: <HV

DUNGAN: 2.

REBECCA SCHWEND: 6R VKH VKH V GRXECHG GRVHG %XW DV \ RX PD\ NQRZ
VKH ZH ZDQW VWR JHW DV PXFK KHOS | RU KHU DV SRVWWLECOH

DUNGAN: $EVROXWHO
REBECCA SCHWEND: VWR VHW KHU XS | RU VXFFHW

DUNGAN: , P JODG VKH GLG | LQDOO\ JHW WKH KHOS 7KDW V LPSRUVDQW
REYLRXVO  9%XW WKDOQN \ RX | RU FODULI\LQJ , DSSUHFLDWH VWKDW

REBECCA SCHWEND: $QG FDQ , DQVZHU RQH RI \RXU TXHVWALRQV | URP D
SUHYLRXV SHUVRQ'

DUNGAN: <HDK DEVROXWHO
REBECCA SCHWEND: <RX PHQM.RQHG H SXOVLRQ
DUNGAN: 8P KXP

REBECCA SCHWEND: $QG EHFDXVH , WDXJKW LQ D UHOLJLRXV VFKRRO | RU QLQH

\ HDUV PRVW SULYDWH VFKRROV DUH VR VWWDSSHG | RU HQUROOPHQW ZKLFK LV
WKHLU PROH\  WKH ZRQ W H[ SHO DQ RQH 0\ KDUGHVW NLGV , YH HYHU VIDXJKW
ZHUH LQ VKH SULYDWH VFKRROV EHFDXVH ZH ZHUH VR VWWDSSHG | RU VKH
HQUROOPHQW 6R ZH ZRXOG WONH DQ RQH  $QG , KDG DXW.VWLF VWKGHOW/

KDG VWWKGHQW/ WKDW ZHUH DW D WZR \ HDU ROG  DQG , WDXJKW VHFRQG JUDGH
ZHUH DW D WZR \ HDU ROG OHYHO , YH WDXJKW DOO VRUW R VWKGHQW LQ WKH
SULYDWH VFKRRO ZLWK WKH KHOS R WKH GLVWULFW DQG SDUWQHUVKLS LV YHW
YHU LPSRUMDQW %KW, GR ZDQW\RX WR NQRZ WKDW LI D NLG LW WDNHV D
ORW WR EH H SHOOHG | URP D SULYDWH VFKRRO

DUNGAN: 1R $QG WKDW WKDW PDNHV VHQVH , DIDLQ SHUVRQDOO\ KDYH KDG
VRPH H SHULHQFH LQVLGH VRPH SXEOLF VFKRROV DQG PRUH SULYDWH RU FKDUWHU
VFKRROV ZKHQ , ZDV LQ ODZ VFKRRO HOVHZKHUH DQG , VDZ VRPH SULYDWH
LQUWLWKW.RQV DQG FKDUWHU LQUWLVWKW.RQV GLVPLW NLGV DI WHU VRPH
UHODWLYHO. QRQPDVRU EHKDYLRU $QG VR , XQGHUWADQG VWKDW PD\ EH WKDW V
WKH FDVH LQ \ RXU FLUFXPWIDQFHV DQG , YH VHHQ LW KDSSHQ HOVHZKHUH
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REBECCA SCHWEND: , Q P\ FLUFXPWDQFHV , LQ P\ QLQH \ HDUV DW VKLV RQH
VFKRRO WKDW ZDV RQ D ORZHU UDQIH HFRQRPLFDOO\ , FDQ W UHFDOO RQH
VWKGHQW EHLQI  H[ SHOOHG

DUNGAN: :RQGHU XO 7KDON \RX , DSSUHFLDWH WKDW FODULI LFDW.RQ
REBECCA SCHWEND: <HDK <HV

von GILLERN: $Q RWKHU TXHVWLRQY' 7KDQN \RX OV 6FKZHQG | RU EHLQJ
KHUH

REBECCA SCHWEND: 7KDON \ RX
von GILLERN: 1H W SURSRQHQW 7KDQN \ RX

1R SURECHP

von GILLERN: ,| , FRXOG DVN WKH SURSRQHQW ZKHQ \ RX UH JHWALQJ UHDG
WR SUHVHQW LI \RX FRXOG PRYH \ RXUVHO WR VKH | URQW DQG DQG MXVW NLQG
R FXW GRZQ WKH WUDQVLW.RQ W.PH DV PXFK DV SRWLEOH 6R WKDQN \ RX

BRIAN BOONE: *RRG DI WHUQRRQ , G OLNH R WKDQN \ RX | RU WKH RSSRUVKQLW
WR FRPH DQG VSHDN RQ WKH VXEMHFW )LUVWRI1T P\ QDPH LV %JLDQ %RRQH
%ULDQ%RRQH , PD/LQFROQ QDWYH DQG YHWHUDQ RI QLQH \ HDW Rl
WKH $UP\ I DWKHU Rl | RXU NLGV DWAHQGLQJ VFKRROV LQ &DWKROLF GLRFHVHV
LQ / LQFROQ DQG D PHGLRFUH SXEOLF VSHDNHU , OLNH VHYHUDO JHQHUDW.RQV
Rl P\ IDPLO. EHI RUH PH KDYH MRLQHG WKH $UP\  EXW VSHFLI LFDOO

| ROORZHG LQ P\ JUDQGE DWKHU V WHSV DV DQ 03 PLOLWDU\ SROLFHPDQ
DUULYHG | RU EDVLF WUDLQLQJ LQ 6HSWHPEHU LQ ) RUW 6LOO  2NODKRPD
ZKHUH , ODWHU DWAHQGHG DUWL.OOHU VFKRRO DQG  DQG ZDV XOW.PDWHO
DWLJQHG WR D XQLW DW ) RUW 6LOO  7KUHH \ HDUV ODWHU , KDG V\KH
RSSRUMQLW WR UHFODWLI\ WR VWKH OLOLWDU\ 3ROLFH &RUSV DQG WRRN LW
ZKHUHXSRQ , ZDV GHSOR\HG WR &XED . XZDLW DQG , UDT  $I WHU QLQH \ HDUV
Rl VHUYLFH , HQGHG XS P\ WHOXUH DV D WDI | VHUJHDQW DQG PHW WKH ZRPDQ
ZKR GUHZ WKH VKRUW VWWDZ DQG ZRXOG HQG XS DV P\ ZLIH :H DUH QRZ
UDLVLQJ | RXU FKLOGUHQ WKDW , PHQALRQHG EHIRUH 0\ GDXJKWHU LV D

| UHVKPDQ DW 3LXV : , KDYH WKUHH ER V DWAHQGLQI &DWKHGUDO Rl WKH 5LVHQ
&KULVW 2XU ROGHVW VRQ FDQ W ZDLW VR JURZ XS WR EHFRPH DQ $UP\ 5DQIHU
2XU \ RXQUHVW VRQ ZDV D SUHPLH EXW LV SURRI WKDW ELJ WKLQIV FRPH LQ
VPDOO SDFNDJHV  9%KW, DP KHUH WRGD\ VIR WDON DERXW RXU PLGGOH VRQ +H
LV LQAHOOLJHQW LPDILQDW.YH FDULQ] HDJHU WR SOHDVH DEVROXWHO ORYHV
FDW DQG LV DOVR RQ WKH DXW.VP VSHFWUXP FXUUHQAO. UHFHLYLQJ |, (3
VHUYLFHV  +H UHFHLYHV VWKRVH VHUYLFHV DW WKH SULYDWH VFKRRO ZH DWAHQG
&DWKHGUDO Rl WKH 5LVHQ &KULVW $QG ZKLOH WKH URDG KDV EHHQ EXPS\  VKH
VFKRRO KDV VWWKFN E\ RXU VLGH WKURXJK WKLFN DQG WKLQ 7KLV LV LPSRUADQW
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EHFDXVH |RU RXU I DPLO. D &ULVWL.DQ HGXFDW.RQ LV YLWDO : H EHOLHYH LW
SUHSDUHV WKGHQW E\ HTXLSSLQI WKHP ZLWK QHFHWDU VNLOOV DQG HWKLFV
%FRPLQJI DQ LQ RUPHG DQG SDUW.FLSDWRU\ FLW.] HQ DQG OHDGHU Rl WRPRUURZ
VWDUW/ ZLWK DQ H[ FHOOHQW HGXFDW.RQ ORVW LPSRUADQAD. VR RXU | DPLO\
WKHVH OHVWRQV VKRXOG FRPH | URP D VROLG | DLWK LQ &KULVW WHDFKLQIV R
PHUF\ FRPSDWLRQ VHO OHWQHW DQG WHZDUGVKLS , W DOVR WHDFKHV
VDFULI LFH , PHQALRQ VDFULI LFH EHFDXVH HYHQ ZLWK VFKRODUVKLS DZDUGV
SDURFKLDO VFKRROV DUH QRW | UHH ZKLFK PHDQV EXGJHW WKDW UHTXLUH

| RUWRLQ) YDFDWL.RQV JHWALQ) FUHDWL.YH ZLWK ULFH | RU WKH | RXUMK QLIKW
LQ D URZ ZRUNLQ) H WUD MREV DQG KRSLQJ . RKO V ZLOO VRRQ KDYH D VDOH
| RU VKRHV 2XU I DPLO\ LV QRW ULFK EXW ZH DUH EOHWHG , NQRZ WKDW QRW
HYHU RQH LV LQ P\ SRVLW.RQ WR GR ZKDWZH GLG VR, P KHUH GRLQJ KRZ

, P ZLUHG WWDQGLQ XS | RU RWKHW ZKR ODFN D YRLFH ODFN DFFHW ODFN
Rl [ UHHGRP OLOLWDW | DPLOLHV XQGHUWADQG VDFULI LFH FKDQILQI GXW
VWDW.RQV GHSOR\ PHQW | RU PRQAKV RQ HQG DQG VRPHW.PHV ORVLQJ D ORYHG
RH :H GR LW EHFDXVH ZH EHOLHYH LQ VRPHWKLQ) ELJJHU \VMHZDUGVKLS
WUDGLW.RQ ORYH 2QH WKLQJ ZH VWWUHW LQ WKH PLOLVWDU\ LV VWDNLQI FDUH RI
IDPLO\  , 1 WKHUH DUH SUREOHPV DW KRPH WKHUH DUH SUREOHPV LQ WKH
ILHOG , VD\ WKDW EHFDXVH HYHQ VWKRXJK ZH DUH VIDXJKW WR
FRPSDUWPHQWDOL] H  WKHUH LV DOZD\ V. WKDW OLQIHULQJ FRQFHUQ DERXW WKLQIV
DWKRPH ,| ZH FDQ HDVH WKH EXUGHQ Rl WKH SHRSOH WKDW ZH FDOO KHURHV
ZH VKRXOG GR VKDW XQKHVLVWDW.QIO. ' DG VKRXOGQ W KDYH VIR ZRUU\ DERXW LI
7LPP\ LV JRLQI WR JHW KHOS ZLWK KLV GHOD\ HG VSHHFK GHYHORSPHQW ZKLOH
KH V GHSOR\ HG WR | LOOLQJ VDQGEDJV LQ D | ORRG UDYDJHG DUHD ORP
VKRXOGQ W KDYH WR ZDLYH YROXQWHHULQJ | RU DQRWKHU GHSOR\ PHQW VR VIKDW
KD] DUGRXV GXW SD\ FDQ FRYHU VKH QH W WKLW.RQ FKHFN , FDQ WHOO \ RX
HTXLYRFDOO. WKH ZHO DUH Rl RXU FKLOGUHQ LV D EXUGHQ ZHLJKLQ) RQ
PLOLVWDU\  SDUHQAWY DQG VRPHW.PHV VDGO\ GLVWUDFW/ | URP WKH PLWLRQ
1HEUDVND LV RQH R WZR W\DWHV WKDW KDV QRW SDWHG VRPH | RUP Rl VFKRRO
FKRLFH 7KLV SXW XV RQ 1HEUDVND LQ WKH FRPSDQ Rl D | HZ FRXQWILHV
ZKR GR QRW Rl | HU VFKRRO FKRLFH RSW.RQV OLNH OH[ LFR &XED &KLQD 1RUWK
.RUHD , WV QRWD JUHDW OLVWW 6R, P DVNLQ | RU \ RXU FRQVLGHUDW.RQ WR
KHOS P\ EURWKHUV DQG VLWHWY LQ XQLI RUP WR KRQRU WKHP LQ D PHDQLQII XO
ZD\ EM\RQG EH\RQG D | UHH EORRPLQ RQLRQ DW  VXSSRVHG WR EH 2XWEDFN
6VHDNKRXVH QRW 7H[ DV 5RDGKRXVH DQG KHOS OLJKWHQ WKHLU ORDG VR WKH\
FDQ GR WKHLU MREV  7KDQN \ RX

von GILLERN: 7KDQN \RX | RU \RXU VHVWALPRQ 0U 9RRQH 4XHWLRQV | URP
WKH FRPPLWAHH' <HV 6HQDWRU . DXWK

KAUTH: 7KDQN \ RX 6HQDWRU YRQ *LOOHUQ +L 7KDQN \RX | RU \ RXU VHUYLFH
E\ WKH ZD\  6R LI \RX ZHUH DEOH WR DFFHW D VFKRODUVKLS | RU \ RXU VRQ
ZRXOG \ RX EH DEOH WR SLFN ZKLFK VFKRRO' +RZ KRZ ZRXOG WKDW ZRUN | RU
\ RX" 7KLV ZRXOG PDNH DQ LPSDFW
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BRIAN BOONE: +RQHVWO >,1$8" , %4 (@ :H NLQG R OLNH WKH VFKRRO
>, 188", % (@

KAUTH: :KDW, P VD\LQ LV ZRXOG \RX EH DECH WR XVH WKLV PRQH\ | RU
WKLWLRQ DW WKH VFKRRO Rl \ RXU FKRLFH'

BRIAN BOONE: $V IDU DV , NQRZ
KAUTH: 2. 2. 6R VWKLV ZRXOG EH D D KHGOSI XO WKLQJ | RU \ RX
BRIAN BOONE: <HV

KAUTH: LQ \RXU VLWKDW.RQ $QG GR \ RX NQRZ RWKHU PLOLWDW | DPLOLHV
ZKR KDYH NLGV ZKR VWWXJJOH ZKR ZRXOG EHQHI LW E\ XVLQ WKLV VRUWRI D
VFKRODUVKLS"

BRIAN BOONE: <HV

KAUTH: 2. 7KDON \RX

BRIAN BOONE: 7KDQN \ RX

von GILLERN: <HV 6HQDWRU ' XQIDQ

DUNGAN: 7KDQN \RX O9LFH &KDLU YRQ *LOOHUQ 6LU DIDLQ WKDQN \ RX | RU
\ RXU VHUYLFH DQG WKDON \ RX | RU EHLQJ KHUH WRGD\

BRIAN BOONE: 7KDONV IRU SD\LQJ \RXU WOJ[HV VR , FDQ GR LW

DUNGAN: $EVROXVWHO 4XHVWLRQ +DYH \ RX VRXIJKW RXW VFKRODUVKLSV LQ WKH
SDVW | RU

BRIAN BOONE: <HV
DUNGAN: : KDWYV WKH UHVXOW EHHQ RI VWKDW KRZ KRZ LW KDV WKUQHG RXW

BRIAN BOONE: :LWKLQ WKH GLRFHVH LQ /LQFROQ ZH KDYH ZKDW V FDOOHG WKH
* RRG 6KHSKHUG 6FKRODUVKLS DQG WKDW LV ZKHUH PRQH\ LV PDGH DYDLODECH
WR KHOS GHI UD\ WKH FRVW/

DUNGAN: 'RHV WKDW SD\ | RU WKH HOALUHW Rl WKH WKLW.RQ'
BRIAN BOONE: 1R

DUNGAN: -XVWD SDUWRI WKDW
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BRIAN BOONE: - XVW D SDUW
DUNGAN: 2. 7KDWZDV P\ PDLQ TXHWLRQ 7KDQN \ RX
BRIAN BOONE: <HS

von GILLERN: $Q RWKHU TXHWALRQV' O0U 9%RRQH WKDON \ RX | RU \ RXU
VHWELPRQ  7KDON \ RX | RU \ RXU VHUYLFH VR RXU FRXQMA

BRIAN BOONE: 7KDQN \RX VLU
von GILLERN: 1H W SURSRQHQW

MARIA WHITMORE: *RRG DI WHUQRRQ O\ QDPH LV ODULD : KLWPRUH 0 DU L D
KLWPRUH DQG FXUIHQAD. , P D | DUPHU LQ 1HEUDVND LQ WKH UXUDO
DUHD VRXWK Rl &ROXPEXV 0\ KXVEDQG LV D I LI WK JHQHUDW.RQ | DUPHU DQG
WRIHWKHU ZH KDYH WKUHH \AKUHH FKLOGUHQ WKDW ZHQW VIR SULYDWH VFKRRO LQ
WKH ' DYLG &LW DUHD *URZLQI XS P\ SDUHQW/ ZHUH XQLYHUVLW SURI HVWWRWV
DQG DOZD\ V' VRXIKW JRRG HGXFDWLRQ | RU XV 6R ZKHQ , FDPH WR 1HEUDVND |,
ZDV DOVR VHDUFKLQJ | RU JRRG HGXFDW.RQ | RU P\ FKLOGUHQ 6R /%  ZRXOG
DOORZ QRW RQO\ WKH FLW FKLOGUHQ WKDW \ RX KDYH EHHQ KHDULQJI PDQ  PDQ
LOWDQFHV DERXW EXW DOVR WKH UXUDO FKLOGUHQ DQG WR RWKHU RSW.RQV \\KDW
ZLOO EH EHWAHU | LWALQJ | RU WKHLU | RU WKHLU HGXFDWLRQ /%  ZRXOG
DOORZ PDQ VWKGHQAW WKDW PLIKW EH XQDEOH VR HOWHU WKH VFKRRO WKDW LV
ULJKW | RU WKHP GXH WR HFRQRPLF FLUFXPWADQFHV  7KHUH DUH WUHPHQGRXV
DGYDQADIHV Rl KDYLQ) D WWWHP R WD GHGXFW.EOH VFKRODUVKLSV
( GXFDW.RQ SURYLGHV YHUW.FDO VRFLDO PRELOLW  EXW VFKRODUVKLSV SURYLGH
DFFHW WR WKH EHVW | LW DOORZLQJ RXU KRUL] RQADO PRELOLW LQ HGXFDW.RQ
7KLV SURSRVHG ELOO FDQ DOVR DOORZ PRUH SDUVLFLSDQW WR VXSSRUW
WDOHQMHG VWIKGHQW/ LQ WKHLU HGXFDWLRQDO SXUVXLW /%  ZLOO DOVR JLYH
RSSRUMKQLW | RU YROXQADU\ LQYROYHPHQW Rl FLW.] HQV LQ WKH HGXFDW.RQDO
VXSSRUW | RU RAKHWV  2XU | DPLO. KDV EHHQ EOHVWHG WR EH OLYLQJ LQ WKH
DUHD Rl 1HEUDVND ZKHUH WKHUH LV D SXEOLF VFKRRO DQG D SULYDWH VFKRRO
WKDW VKDUH HYHQ D | RRWEDOO | LHOG : H NQRZ KRZ WKDW FDQ SUREDEO. UDLVH
YHU KLJK VSLULW/ 6RPHW.PHV WKDW FDQQRW KDSSHQ : H DOVR VKDUH
GLI | HUHQW SURJUDPV OLNH WKH ))$ SURJUDP 7KLV FROODERUDW.RQ RSHQV
HYHU RQH V H\HV VR WKH FRPSOHPHQADULW  VXSSRUW VFKRROV FDQ RI | HU RQH
DORVKHU LQ WKH FRPPXQLW  7KH JUHDWHU JRRG LV DEVROXWHO ZRUWK WKH
HIRUWR LQYHWLQ LQ QHZ JHQHUDW.RQV Rl 1HEUDVNDQV 0\ KXVEDQG DQG ,
KDYH EHHQ DEOH WR YROXQWHHU LQ ERWK SULYDWH DQG SXEOLF VFKRROV LQ RXU
DUHD DV ZHOO 2XU FKLOGUHQ MRLQ VRPH DI WHU VFKRRO SURJUDPV DYDLODECH
RQO LQ WKH FLW DQG ZH OHDUQ | URP WKH RVWKHU FODWPDWHV PDQ\  DVSHFW/
Rl JRRG SXEOLF VFKRROV DQG DQG SULYDWH VFKRROV LQ 2PDKD , Q D UXUDO
DUHD PDQ VMKGHQA DUH DOVR DWAUDFWHG WR D YRFDW.RQDO HGXFDW.RQ
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/%  FDQ EH D JUHDW RSSRUAKQLW | RU PDQ. VWKGHQW WR WUDLQ LQ WKLV
DUHD R LQWHUHVW $ VFKRODUVKLS FDQ DOORZ VKHP WR KDYH VXFK

| OH LELOLW , Q ZH HVWDEOLVKHG DQ DSSUHQALFHVKLS SURJUDP LQ RXU
| DUPLQU RSHUDW.RQ ZLWK WKH KHOS Rl WKH 8 6 ' HSDUWPHQW Rl / DERU PDNLQJ
RXU | DUP WKH | LUVW | DUP VFKRRO LQ 1HEUDVND :H DOVR UHFHLYH TXHVW.RQV
| RU PDQ. VWKGHQW | RU RXU SURJUDP $QG ZH UH DOVR , ZDV DOVR DECH WR
SURPRWH WKLV DSSUHQW.FHVKLS SURJUDP | RU QXUVLQ] DWLWDQA DW D ORFDO
OXWLQ KRPH ZKHUH , YROXQMHHU ) RU KLJK VFKRRO VWKGHQW DQG PDQ
VWKGHOW WKLV LV DQ RQIRLQI SURJUDP DQG KDV EHHQ YHU  YHU\

VXFFHWI XO 0DQ VWKGHQA DUH LQAHUHVWIHG LQ D QROAUDGLW.RQDO HGXFDW.RQ
WWHP /%  ZRXOG DOORZ WKH RSSRUMKQLW WR KDYH VKLV | OH LELOLW | RU
HYHU\ VWKGHQW LQ 1HEUDVND 7KDQN \ RX

von GILLERN: 7KDQN \RX |RU \RXU WWWL.PRQ OV :KLWPRUH $Q TXHVWLRQV
| URP VKH FRPPLWAHH' 6HHLQ] QRQH VKDQN \ RX VR PXFK | RU EHLQJ KHUH
WRGD\

MARIA WHITMORE: 7KDON \ RX
von GILLERN: 1H W SURSRQHQW SOHDVH *RRG DI WHUQRRQ

BRANDON VILLANUEVA SANCHEZ: *RRG DI WHUQRRQ 0\ QDPH LV %JDQGRQ
9LOODQXHYD 6DQFKHl %UDQGR Q9L OODQXHYD6 DQF K H ]
DQG , KDYH DWAHQGHG SULYDWH VFKRROV P\ ZKROH OLIH DQG , KDYH P\
SDUHQAW WR VKDON | RU WVKDW <RX VHH P\ SDUHQW FRPH | URP VLPLODU
GLVWLQFW EDFNJURXQGY  PHDQLQI WKDW ERVK R WKHP  XQ RUAKQDWHO.  KDG VR
GURS RXW Rl PLGGOH VFKRRO LQ RUGHU WR KHOS SURYLGH DQG VXSSRUW WKHLU

| DPLOLHV | URP D \ RXQJ DJH LQ OH LFR 6R ZKHQ LW ZDV ZKHQ LW ZDV W.PH
WR VHQG VKHLU NLGV WR VFKRROV WKH\ ZDQWHG WKH EHVW SRWLECH HGXFDW.RQ
|RU XV DQG WKH\  WKH\ FKRVH SULYDWH HGXFDWLRQ +RZHYHU DV PDQ Rl \RX
NORZ 1HEUDVND LV RQH Rl WKH | HZ VWDWHV WKDW GRHVQ W KDYH VFKRRO
FKRLFH 6R LI D SDUHQW ZDQW VR VHQG WKHLU FKLOG WR SULYDWH VFKRROV

Rl VHQALPHY WKH | LQDQFLDO EXUGHQ | DOOV VROHO. RQ WKH SDUHQWN  9%&XW P\
SDUHQW FRPLQJ | URP WKHLU HGXFDW.RQDO EDFNJURXQG DQG WKHLU LQDELOLW
WR VSHDN (QIOLVK WKH\ GLGQ W KDYH PDQ | DOADVWALF MRE RSSRUWKQLW.HV
EXW WKH  VWW.00 ZRUN LQFUHGLEO. KDUG WR EH DECH WR DI | RUG WR VHQG PH
DQG P\ WZR RWKHU VLEOLQIV WR SULYDWH VFKRRO 0\ SDUHQW KDG | RXU NREV
EHWZHHQ WKH WZR RI WKHP 0\ GDG ZRUNHG WZR | XOO W.PH MREV DV D
MDQLWRU O\ PRP D | XOO W.PH MRE DV D MDQLWRU SDUW W.PH MRE DV D
PDLG DQG D | XOO W.PH PRP  $QG LI LW ZDVQ W I RU WKHLU VDFULI LFH DQG
WKHLU GHYRWL.RQ WR RXU VR RXU HGXFDW.RQ RQ WRS Rl SULYDWH GRQRU
VFKRODUVKLSV , GR QRW EHOLHYH , ZRXOG EH ZKHUH , DP WRGD\  &XUUHQWD

, DP HQUROOHG DW WKH 8QLYHUWLW R 1HEUDVND DW 2PDKD DQG , DP VHW WR
EH WKH VHFRQG SHUVRQ LQ P\ HQALUH | DPLO. WR JUDGXDWH | URP XQLYHUVLW
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, P FXUUHOWD. WWKG LQI QHXURVFLHQFH ZKHUH , YH EHHQ ZKHUH , KDYH
EHHQ LGHQWLI LHG DV D | XWKUH JHQHUDW.RQDO OHDGHU E\  WZR SUHVWLJLRXV
RUIDQL] DWLRQV  VKH - RKQV +RSNLQV 8QLYHUWLW BFKRRO Rl OHGLFLQH DQG WKH
DU\ * ROGZDWHU ) RXQGDW.RQ ZKLFK LV RQH R VKH PRVW SUHVWLJLRXV
XQGHUJ UDGXDWH VFKRODUVKLS SURJUDPV DLPHG DW LGHQALI \ LQI WKH QH W
JHQHUDW.RQDO OHDGHWV LQ VFLHQWLI LF UHVHDUFK , WHOO \ RX WKLV QRW W\R
EUDJ DQG ERDVW DERXW ZKDW , KDYH DFFRPSOLVKHG RU DERXW P\ DFDGHPLF
DFKLHYHPHQAW ~EXW EHFDXVH , ZDQW\ RX WR VHH WKH SRWHQW.DO WKDW D
FKLOG WKDW D VWKGHQW KDV LQ WKH ULJKW HQYLURQPHQW DQG WKH ULJKW
VXSSRUW JLYHQ WKH ULJKW HGXFDW.RQDO RSSRUMKQLW.HV ~ 7KDQN \ RX

von GILLERN: 7KDON \RX | RU \ RXU VHVWALPRQ  4XHWALRQV | URP VKH

FRPPLWAHH' 6HHLQ) QRQH WKDQN \RX OU 9LOODQXHYD , NQHZ , ZDV JRLQJ
WR GR WVKDW 9L OODQXHYD 6DQFKH]

BRANDON VILLANUEVA SANCHEZ: 7KDQN \RX

von GILLERN: 7KDQN \RX :H UH SURXG RI \ RXU DFFRPSOLVKPHQW/ 1H W
SURSRQHQW SOHDVH *RRG DI WHUQRRQ

JOHN BUCHKOSKI: *RRG DI WVHUQRRQ BHQDWRWW 0\ QDPH LV - RKQ 9%XFKNRVNL
-RKQ%XFKNRVNL DX, DP D PLGGOH VFKRRO WHDFKHU DW %OHVWVHG
6DFUDPHQW ( OHPHQADUN 6FKRRO , G OLNH WR VHOO \ RX D OLWAOH ELW PRUH
DERXW P\ VFKRRO %OHVWHG 6DFUDPHQW ZDV | RXQGHG LQ DQG LV ORFDWHG
QHDU WK DQG 6RXVK 6WUHHW/ KHUH LQ / LQFROQ :H DUH LQ WKH / HJLVODWLYH
'LVWWLFW  UHSUHVHQMWHG B\ 6HQDWRU - DQH 5D\ ERXOG @ H WHDFK

VWKGHQW DQG RXU FRPPXQLW LV ZRQGHUI XOO. GLYHUVH 7R JLYH \RX D
EUHDNGRZQ RXU VFKRRO SRSXODW.RQ LV SHUFHQW $VLDQ SHUFHQW
ECDFN  SHUFHQW 1DW.YH $PHULFDQ SHUFHQW ZKLWH ~ SHUFHQW
+LVSDQLF DQG  SHUFHQW PXOALUDFLDO 7ZHQMN SHUFHQW R RXU VMKGHQMW
DUH RQ DUH RQ LQGLYLGXDOL] HG HGXFDW.RQ SURJUDPV :H DUH D 7LWOH |,
VFKRRO DQG SURYLGH DERXW  SHUFHQW Rl RXU VWKGHQW/ ZLWK | UHH RU
UHGXFHG OXQFKHV  $URXQG ~ SHUFHQW Rl RXU VWKGHQW/ UHFHLYH VRPH NLQG
R | LQDQFLDO DWLWDQFH | RU WKLWLRQ  7KH FODW VL] HV DW %OHVWHG
6DFUDPHQW DUH VPDOO DQG FORVH NQLW UDQILQU [URP  WR  VWKGHQW SHU
JUDGH (YHUW DVSHFW Rl WKH VFKRRO FUHDWHV D VHQVH R | DPLO. DQG
FRPPXQLW 0DQ Rl WKHVH WKGHQW/ KDYH EHHQ JRLQJ WR VFKRRO WRJHWKHU
VLQFH NLQGHUIDUWHQ DQG NQRZ WKH RWKHU | DPLOLHV DW WKH VFKRRO
SDULVKLRQHUWV DW FKXUFK DQG RWKHU WHDFKHUV DQG WWDI | 2QH Rl VKH
VSHFLDO WKLQIV WKDW , KDYH VHHQ DW WKH VFKRRO WKDW , KDYH QRW VHHQ DW
WKH RWKHU VFKRROV ZKHUH , KDYH ZRUNHG LV WKH QXPEHU RI VDFULI LFHV W\KDW
| DPPLOLHV DQG GRQRUWV PDNH WR FUHDWH  RU WR DOORZ &DWKROLF VFKRROV VR
EH DI | RUGDECH | RU DOO | DPLOLHV ~ $W %OHVWHG 6DFUDPHQW  SDULVKLRQHUV
DQOXDOO. GRQDWH RYHU KDO D PLOOLRQ GROODUWV VR EULQ) GRZQ VKH FRVW RI
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VFKRROV | RU RXU | DPLOLHV : H KDYH PDQ VLQIOH SDUHQW | DPLOLHV W\KDW
VDFULI LFH DV PXFK DV WKH\ FDQ EXW ZH QHHG PRUH KHOS , Q P\ PLGGOH
VFKRRO FODWHV , KDYH QRALFHG WKDW PDQ. R P\ VWKGHQW EHOLHYH W\KDW
WKH  ZLOO QRW EH DECH WR DWAHQG &DWKROLF KLJK VFKRRO GXH WR D OLPLVHG
QXPEHU Rl VFKRODUVKLSV WKDW VKH GLRFHVHV FDQ SURYLGH $V D UHVXOW

PDQ VKGHQAW KDYH UHVLJQHG WKHPVHOYHV WR WKH | DFW WKDW WKH\  GR QRW
KDYH D FKRLFH LQ ZKLFK KLJK VFKRRO WKH\ ZLOO DWAHQG ZKLFK OHDGV PH WR
WKH WIRW R P\ VWKGHQWN - XOLDQ >3+21(7,&@ , WHDFK VRFLDO VWKGLHV DQG
WHOO P\ VWKGHQW/ DERXW ELOOV WKDW DUH FRPLQJ XS LQ WKH / HJLVODWKUH
20H GD\ , VWDUWHG FODW E\ DVNLQI P\ VWKGHQW KRZ PDQ Rl WKHP EHOLHYH
WKDW WKH\  ZLOO EH DEOH WR JR WR WKH ORFDO &DVWKROLF +LJK 6FKRRO 3LXV

' 0DQ R WKHP VDLG WKDW WKHLU SDUHQW/ KDG WROG WKHP VKDW WKH  MXVW
FRXOG QRW DI | RUG 3LXV $IWHU , KHDUG WKLV , \AROG WKHP DERXW / %

ZKLFK VKURXJK VD] FUHGLW ZRXOG FUHDWH PLOOLRQ LQ VFKRODUVKLS
PROH | RU VWIKGHOW LQ QHHG WR DWAHQG WKH KLJK VFKRRO Rl WKHLU FKRLFH
$IWHU , PHQALRQHG WKLV , ORRNHG XS DQG VDZ - XOLDQ ZLSLQJ DZD\ WHDUV
+H QRZ KDG KRSH WKDW KH ZRXOG EH DEOH WR JR WR D &DWKROLF KLJK VFKRRO
+H G FRPH WR NQRZ WKH VXSSRUW DQG VHQVH Rl FRPPXQLW WKDW ZDV SRVVLEOH
DW %OHVWHG 6 DFUDPHQW DQG ZDQWHG V\R FROAWLQXH ZLWK KLV &DWKROLF
HGXFDW.RQ 0DQ R P\ RWKHU VWKGHQW ZHUH VLPLODUO. HODVHG WKDW WKH\
ZRXOG UHFHLYH KHOS VR JR VR VKH VFKRRO RI VKHLU FKRLFH VKDW DOLJQV
ZLWK VKHLU EHOLHI V DQG YDOXHV ~7KURXJKRXW 1HEUDVND WKHUH DUH PDQ
RWKHU VWKGHQWW OLNH - XOLDQ ZKR ZDQW WR JR WR SULYDWH VFKRRO | RU PDQ
UHDVRQV 3XEOLF VFKRROV ZRUN | RU PDQ VWKGHQW EXW RQH VL] H GRHV QRW
| LWDOO $00 WKGHQW VKRXOG KDYH DFFHW WR WKH HGXFDW.RQ WKDW ZLOO
KHOS WKHP H FHO UHIDUGOHW Rl ]LS FRGH RU LQFRPH EUDFNHW >, 1$8', % (@
SXEOLF VFKRROV DQG EHOLHYH WKDW D ZHOO | XQGHG SXEOLF VFKRRO W\ WHP LV
HVWHQALDO | RU RXU QDWLRQ WR WKULYH 9% KHOSLQJ RXU 1HEUDVNDQ NLGV QR
PDWAHU ZKDW HGXFDW.RQ WKH\ FKRRVH PHDQV VKDW ZH WUXVW SDUHQW WR PDNH
WKH ULJKW FDOO | RU WKHLU FKLOG HYHQ DQG HVSHFLDOO. LI WKH\ DUH

ORZ LQFRPH RU VLQIOH SDUHQW KRPHV /%  ZRXOG KHOS FRXQWOHWW 1HEUDVND
NLGV KDYH DFFHW WR HGXFDW.RQ WKDW FRXOG FKDQIH WKHLU OLYHV , XUJH
WKH 5HYHQXH &RPPLWAHH WR DGYDQFH / % 7KDQN \ RX | RU \ RXU VHUYLFH VR
RXU W\DWH DQG \ RXU W.PH WRGD\

von GILLERN: 7KDQN \RX VLU 4XHVWMRQV | URP VKH FRPPLWAHH' <HV
6HQDWRU ' XQIDQ

DUNGAN: 7KDON \ RX DIDLQ 9LFH &KDLU YRQ *LOCHUQ 7KDON \RX | RU \ RXU
VHWLLPRQ  WRGD\

JOHN BUCHKOSKI: 6XUH
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DUNGAN: 2QH R VWKH VWKLQIV WKDW ZH YH KHDUG QRW MXVW | URP \ RX EXW | URP
VRPH RWKHU SHRSOH DV ZHOO LV WKDW SHRSOH VKRXOGQ W EH VWKFN WR
ZKDWHYHU ] LS FRCGH WKH\ OLYH LQ DQG KDYH WR JR WR VWKDW VFKRRO 5LJKW

JOHN BUCHKOSKI: 5LJKW
DUNGAN: <RX REYLRXVO DUH D WHDFKHU KHUH LQ /LQFROQ FRUUHFW
JOHN BUCHKOSKI: <HV WKDW YV ULJKW

DUNGAN: $QG \RX UH | DPLOLDU VRPHZKDW ZLWK / LQFROQ 3XEOLF 6FKRROV DQG
VKHLU W\ VWHP"

JOHN BUCHKOSKI: $ OLWACH ELW , P D UHFHQW  UHFHQAD\ FDPH EDFN WR
1HEUDVND DIWHU EHLQJ DzZD\ IRU D I HZ \HDW VR

DUNGAN: 2K 2. $UH \RX | URP 1HEUDVND RULJLQDOQO "

JOHN BUCHKOSKI: 2ULJLQDOO\ | URP 6RXVK ' DNRVWD

DUNGAN: *RWLW 2. :HOFRPH WR 1HEUDVND :H UH KDSS\ WR KDYH \ RX
JOHN BUCHKOSKI: $SSUHFLDWH LW

DUNGAN: :H YH KHDUG D ORW DERXW SHRSOH OHDYLQJ VKH WADWH , WV JRRG WR
VHH SHRSOH FRPLQJ LQ 6R RQH R WKH WKLQIV WKDW DQG , NQRZ / LQFROQ LV
QRW QHFHWDULO. LQGLFDW.YH Rl WKH UHVW Rl V\KKH VWDWH EHFDXVH HYHU\
VFKRRO GLVWWLFW LV GLI | HUHQW EXW RQH WKLQJ WKDW / LQFROQ GRHV LQ
SDUWLFXODU LV LW VHHPV OLNH WKH\ WA WR DI | RUG VFKRRO FKRLFH WKURXJK
WKH SXEOLF VFKRRO W\ VWHP  $QG ZKDW, PHDQ E\ WKDW LV WKH DOORZ RSHQ
HQUROOPHQW 5LJKW <RX UH DOORZHG WR JR WR KLJK VFKRROV QRW MXVW
EDVHG RQ ZKDW ] LS FRGH RU QHLJKERUKRRG \ RX OLYH LQ <RX FDQ HQUROO LQ
SUHWA PXFK ZKDWHYHU KLJK VFKRRO \ RX ZDQNWR ' RHV WKDW VROYH WKH
SUREOHPV WKDW \ RX KDYH ZLWK ODFN Rl FKRLFH DURXQG VFKRROV"

JOHN BUCHKOSKI: , GRQ W QHFHVWWDULO. EHOLHYH VKDW LW GRHV  %4FDXVH
\RX UH DFFXUDWH , PHDQ DEVROXWHO P\ VWKGHQW ZKR DUH ORRNLQI DW
SXEOLF VFKRROV DUH GHFLGLQJ EHWZHHQ / LQFROQ +LJK /LQFROQ 6RXVKZHVW
/ LQFROQ 1RUAK 6WDU PDQ H[ FHOOHQW SXEOLF VFKRROV %W | RU PDQ Rl
WKHVH VWAKGHQW WKH\ DOVR LW UHDOO. FRPHV GRZQ WR D FRQYHUVDWL.RQ
WKDW WKH  DQG WKHLU SDUHQW/ DUH KDYLQJ ZKLFK LV WKDW WKH\ ZRXOG OLNH
WR FROALQXH RQ ZLWK D &DWKROLF HGXFDW.RQ LQ SDUW.FXODU HLWKHU
EHFDXVH Rl WKH EHOLHI V RU YDOXHV WKDW DUH WDXJKW WKHUH RU LQ VRPH P\
VWKGHOW FDVHV VRPH RI WKHP DUH ORRNLQJ LQWR WKH SULHVWKRRG RU
UHOLJLRXV OLI H DQG EHOLHYH WKDW WKLV ZRXOG EH WKH EHVW ZD\ WR SUHSDUH
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WKHP | RU VKH VHPLQDU\ RU WR HQWHU LQAR D FRQYHQW 6R , EHOLHYH V\KDW
LWV GLI | LFXON WR GHQ WKHP ZKHQ LWV VRPHWKLQI WKDW FRPHV WR WKHLU
UHOLJLRXV EHOLHI V.  WKHLU UHOLJLRXV SUHI HUHQFHV DQG WR WKHLU YRFDW.RQ
WKDW WKH\  ZRXOG QRW EH DECH WR FKRRVH WR JR WR D VFKRRO WKDW ZRXOG
EHVW KHOS WKHP SUHSDUH | RU WKH OLI H DI WHU KLJK VFKRRO DV ZHOO

DUNGAN: $QG VR LW VRXQGV CLNH D ORW Rl WKH GHVLUH WKH\ KDYH WR JR WR
VWKH VFKRRO RI WKHLU FKRLFH DV \ RX MXVW VDLG LV SUHGLFDWHG RQ V\KH
| DFW WKDW WKH G OLNH WR FROALQXH WKHLU UHOLJLRXV HGXFDW.RQ

JOHN BUCHKOSKI: /KDWYV ULJKW <HV

DUNGAN: $QG, WKLON ZH YH REYLRXVO WDONHG D ORW KHUH WRGD\ DERXW KRZ
D QXPEHU R WKH SULYDWH LQVWWVWKW.RQV WKDW SHRSOH DUH FXUUHQWO. JRLQJ
VR LQ 1HEUDVND DUH UHOLJLRXV LQWILWKW.RQV  FRUUHFW

JOHN BUCHKOSKI: &RUUHFW <HV

DUNGAN: $QG LW VRXQGV OLNH WKH VWKGHQW WKDW \ RX UH WDONLQJ DERXW DQG
OHW PH EH YHUW FOHDU , VXSSRUW SULYDWH VFKRROV FRPSOHVHO. , WKLQN
WKDW \ RX NQRZ SHRSOH ZKR ZDQW WR JR WKHUH DEVROXWHO. VKRXOG JR DQG
JHW WKH HGXFDW.RQ WKH\ G OLNH  9&KW LW GRHV VHHP OLNH WKH | XQGDPHQWDO
GLI | HUHQFH VWKDW ZH UH WDONLQJ DERXW MXVW QRW WR EHDW DURXQG WKH EXVK
DUH VFKRROV WKDW KDYH UHOLJLRQ DV D FRUH SDUW R WKHLU FXUULFXOXP DQG
WKHQ RVWKHU VFKRROV WKDW GR QRW , V VWKDW D | DLU ELQDU\ WKDW ZH FDQ

FUHDWH EHWZHHQ WKH YDVW PDVRULW RI WKH SULYDWH LQUWELVWKW.RQV DQG WKH
SXEOLF LQUMLVWKW.RQV"

JOHN BUCHKOSKI: , WKLQN VKDW WKHUH FDQ EH WKDW GLVWL.QFW.RQ  9&XW
WKLQN DORVKHU WKLQJ VKDW , ZDQW WR KLIJKOLJKW LV WKH WKH FCDW VL] H
WKH | DFW VKDW ZH UH DEOH WR KDYH FODW VL] HV WKHUH EHWZHHQ  DQG

\HDK , SXW EXW WR  VWKGHQW 6R, WKLQN E\ KDYLQJ WKLV

FORVH NQLW FRPPXQLW  ZH DUHQ W VHHLQJ DV PDQ EHKDYLRUDO LWWXHV

'H UH QRWDEOH , PHDQ ZH UH DEOH WR SURYLGH DQG FDWFK D ORW R WKH
LVWXHV WKDW PLIKW EH KDSSHQLQI ZLWK RXU VWKGHQW HDUO\ RQ DQG VHHN RXW
LOAHUYHOALRQ WR PDNH VXUH WKDW VKH\  FDQ H FHO DQG FROALQXH WR EH

H FHOOHQW WIKGHQW 6R , PHDQ PDQ Rl WKH VWKGHQW/ DW %OHVWHG
6DFUDPHQW DUHQ W &DWKROLF  EXW WKHLU SDUHQW FDPH WR VKH VFKRRO DQG
OLNHG WKH OLNHG WKH DWPRVSKHUH WKDW ZDV FUHDWHG WKHUH / LNH WKH | DFW
WKDW ZH KDYH WKHVH VPDOO FODW VL] HV WHDFKHUV DUH DECH WR VHQG KRPH
GDLO. UHSRUW RQ KRZ WKHLU VWWKGHQW/ DUH GRLQJ 3DUHQAW DUH DEOH WR
XQGHUWDQG HYHU\ WKLQJ VWKDW LV KDSSHQLQI ZLWK WKHLU NLGV : H KDYH WKLV
UHODW.RQVKLS WKDW SRWHQW.DOO\ LV PRUH GLI | LFXOW WR DFKLHYH DW D SXEOLF
VFKRRO <HDK , EHOLHYH LQ WKH SXEOLF VFKRRO V\ WHP DV ZHOO , WKLQN
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VKDW LW ZRUNV YHUW ZHOO , ZDV D SXECLF VFKRRO WHDFKHU ZKHQ , ZDV GRZQ
LQ 7H DV DQG , WKRXJKW WKDW ZDV D YHW\ |ILQH WWHP DV ZHOO %W, GR
EHOLHYH WKDW VKLV LV VRPHVWKLQ WKDW ZH UHDOO\ QHHG WR VHH WR PDNH VXUH
VWKDW VWKGHOQW GR KDYH WKH FKRLFH WKDW WKHLU | DPLOLHV KDYH WKH FKRLFH
VWR KHOS WKHP JR WR ZKLFKHYHU VFKRRO VWKH\ ZDQW

DUNGAN: $QG WKDW FKRLFH LW VHHPV WR PH LV ZKDW ZH YH EHHQ WDONLQJ D
ORW DERXW $QG \ RX ZHUH KHUH , LPDILQH |RU &KDLU / LQHKDQ V RSHQLQJ
ZKHUH VKH GLVFXVWHG VKH ) LUVW $PHQGPHQW DQG YDULRXV VKLQIV VR GR ZLVWK

UHCLJLRQ VXFK DV | UHH H HUFLVH FODXVH DQG HVWDEOL VKPHQW FODXVH
S5LIKW

JOHN BUCHKOSKI: <HDK DEVROXWHO
DUNGAN: <RX UH D VRFLDO VWKG.HV WHDFKHU'

JOHN BUCHKOSKI: <HV <HV

DUNGAN: 6R REYLRXVO. VKH ) LUVW $PHQGPHQW VD\ V. VIKDW WKH J RYHUQPHQW
FDQ W HVWADEOLVK D UHOLJLRQ RU DQ WKLQJ OLNH VKDW

JOHN BUCHKOSKI: 5LJKW

DUNGAN: , WDOVR VWKHQ KDV WKH | XUWKHU SURYLVLRQ WKDW VD\V LW FDQ W
LQAHUI HUH ZLWK VWKH | UHH H HUFLVH Rl UHOLJLRQ FRUUHFW

JOHN BUCHKOSKI: &RUUHFW

DUNGAN: $QG WKHUH V EHHQ D QXPEHU Rl 6XSUHPH &RXUW FDVHV DQG VWKLQIV
VKDW KDYH FRPH RXW UHFHOAO\ HVWHOALDOO. VD\ LQJ WKDW ZH FDQ W | RUFH
SHRSOH WR GR WKLQIV WKDW PD\  YLRODWH WKHLU UHOLJLRXV EHOLHI V RU CDFN
VKHUHRI  &RUUHFW

JOHN BUCHKOSKI: &RUUHFW

DUNGAN: $QG VR LI ZH UH WDONLQJ DERXW WD[ SD\ HU GROODUWV JRLQJ WRZDUGV D
I XQG WKH | XQG Rl ZKLFK LV EHLQ XVHG DOPRVW H FOXVLYHO WR | XQG
VFKRODUVKLSY VWKDW VHQG \ RXV\K W\R UHOLJLRXV VFKRROV KRZ GRHV WKDW QRW
VKHQ YLRODWH WKDW VDPH SULQFLSOH WKDW SHRSOH ZKR PD\ QRW EH UHOLJLRXV

KDYH WKHLU W[ GROODW JRLQI WR VRPHWKLQI WKDW WKH  VKHQ GRQ W KDYH D
FKRLFH DQG D VD\ LQ'

JOHN BUCHKOSKI: , ZRXOG VD\ EHFDXVH WKHVH UHOLJLRXV VFKRROV RU W\KH
SULYDWH SDURFKLDO VFKRROV DUH QRW GLVFULPLCQDWRW 1R RQH LV, PHDQ
LI \RX ORRN DW WKH EUHDNGRZQ RI RXU VWKCGHQW RXU VFKRRO SRSXCDW.RQ
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EDVHG RIl R LQFRPH UDFH HWKQLFLW LW UHDOO VWKHUH DUHQ W DQ\
LWXHV ZLVK VWKDW

DUNGAN: $QG LWV QRW DERXW WKHP EHLQJ GLVFULPLQDWRU
JOHN BUCHKOSKI: 1R

DUNGAN: , WV MXVW WKDW VKH UH SUHGLFDWHG RQ UHOLJLRQ $QG DIDLQ
KDYH QR LWXH ZLWK VWKDW 9&KW LI WD[ SD\ HU GROCDUV DUH EHLQJ XVHG WR JR
WRZDUGV DQ LQVWLWKW.RQ VKDW LV SUHGLFDWHG RQ D UHOLJLRXV XSEULQILQJ

JOHN BUCHKOSKI: <HDK

DUNGAN: KRZ GRHV WKDW MLYH ZLWK WKH LGHD WKDW VRPHERG VKRXOG KDYH
VWKDW | UHH H HUFLVH Rl KRZHYHU WKH\ ZDQW WR VSHQG WKHLU WD[ SD\ HU
GROODW QRWWR EH LQWHUI HUHG ZLVK"

JOHN BUCHKOSKI: :HOO , EHOLHYH WKDW WKLV ELOO UHDOO\ FRXOG EH W\KH
VWIDUW R RSHQLQI XS PRUH FKDUWHU RU PDLQWHQDQFH VFKRROV  ZKLFK GRQ W
QHFHWDULO. QHHG WR KDYH D UHOLJLRXV DI | LOLDALRQ 6R , | HHO OLNH WKDW
WKLV QRW RQO\ LV RI I HULQJ DWLWDQFH | RU SULYDWH VFKRROV RU | RU
UHOLJLRXV SDURFKLDO VFKRROV EXW LW FRXOG FUHDWH DQ RSHQ XS WKH GRRU
| RU PRUH PDIQHW VFKRROV FKDUWHU VFKRROV WR HQWHU LQWR 1HEUDVND | RU
SHRSOH WR FUHDVWH RSSRUMKQLWLHV | RU WKHLU FKLOGUHQ WR | LIXUH RXW ZKDW
LV WKH EHVW HGXFDW.RQ SRWLECH , Q P\ SDUWLFXODU LQWDQFH VLQFH , DP
D WHDFKHU DW D &DWKROLF VFKRRO , P | RFXVLQ) SULPDULO RQ UHOLJLRQ
EXW, EHOLHYH WKDW LI \RX ORRN DW ZKDW LV SRWLECH QrRZ LW UHDOO\

| HHOV OLNH ZH FRXOG KDYH PRUH QRQ RU \HDK QRQUHOLJLRXVO

DI | LOLDWHG VFKRROV FRPLQJ LQAR 1HEUDVND DV ZHOO

DUNGAN: , FRPSOHVWHO DJUHH WKDW, WKLON WKLV FRXOG SRWHQW.DOOW OHDG WR
VKDW $QG , DSSUHFLDWH \ RXU DQVZHUV 7KDON \ RX

JOHN BUCHKOSKI: <HV P\ SOHDVXUH
von GILLERN: ([ FXVH RK H FXVH XV
JOHN BUCHKOSKI: 2K , P VRUW

von GILLERN: $Q RWKHU TXHWALRQV | URP WKH FRPPLWAHH' , , MXVW KDG RQH
TXHWLRQ $UH WKH DUH VKH GROODUV VKDW DUH VSHQW RQ WKLW.RQ DW \ RXU
VFKRRO SULPDULO\ VSHQW VR LQGRFWULQDWH WKH NLGV LQAR D &DWKROLF
PLQGVHW RU WR HGXFDWH WKRVH NLGV"

JOHN BUCHKOSKI: 7R HGXFDVWH VWKH NLGV
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von GILLERN: 2. 7KDQN \RX 7KDQON \RX |RU \RXU WAWALPRQ' WRGD\ 1H W
SURSRQHQW

DAVID KORTH: *RRG DIWHUQRRQ O\ QDPH LV )U 'DYLG .RUAK ) U

' DYLG. RUWK $QG JRRG DI VHUQRRQ B6HQDVWRWV DQG VWKDON \ RX | RU
DOORZLQJ PH WR VSHDN , KDYH WZR KDQGRXW VR \RX 2QH LV RXU DQQXDO
UHSRUW | RU WKH &8(6 6FKRRO 6\ WIHP DQG WKH RVKHU LV MXVW VRPH
KLIKOLJKW/ I URP LW , P MK\VWW \RX YH KHDUG D ORW R WHAWLPRQ WRGD\
7KDQN \ RX I RU \RXU W.PH RQ VKLV , P JRLQJ WR JLYH \ RX VRPH EXCOHW
SRLQW 2. LQWHDG R WWRULHV , ZDQW WR OHW\ RX NQRZ VKDW WKH &8( 6
BFKRRO 6\ WHP LW KDV VWKGHOAV UHSRUWHG LQ WKLV DQQXDO UHSRUW
ZKLFK LV | URP ODVW\ HDU 7KLV \ HDU ZH KDYH 6R WKH QXPEHW LI

\RX UH JRLQJ WR WA WR GR WKH PDWK LW ZRQ W ZRUN | RU WKLV \HDU 2."
6R EXWZH KDYH  SHUFHQW Rl RXU | DPLOLHV UHFHLYH | UHH DQG UHGXFHG
OXQFK WZR Rl RXU WKUHH VFKRROV DUH &(3 &RPPXQLW ( OLJLELOLW
3URYLVLRQ SHUFHQW Rl RXU NLGV DUH Rl FRORU RYHU KDO Rl RXU NLGV
DUH QRW &DWKROLF  $QG , OLNHG ZKDW\ RX MXVW VDLG 6HQDWRU YRQ * LOOHUQ
2EYLRXVO.  ZH GR QRW LQGRFWULQDWH RXU NLGV , DVN HYHUW RQH Rl RXU
HLIKWK JUDGHWV ZKHQ WKH OHDYH 6DFUHG +HDUW 6FKRRO ZKLFK LV

SHUFHQW QRQ &DVWKROLF , VDLG KDV DQ RQH GXULQ \ RXU W.PH KHUH VLQFH
SUH . WKURXJK WK JUDGH HYHU WULHG WR SHUVXDGH \ RX HQFRXUDJH \ RX LQ
DQ ZD\ WR EHFRPH &DWKROLF' $QG QRW D VLQIOH RQH KDV HYHU VDLG \ HV
$QG, VDLG JRRG EHFDXVH , ZDV UHDG WR DSRORJL]H | RU WKDW EHFDXVH
WKDW V QRW ZK\ ZH UH KHUH : H DUH KHUH WR JLYH \ RX DQ RSW.RQ WKDW ZLOO
KRSHI XOO VHW \ RX XS WR EH RXWMWDQGLQ] FLW.] HQV <RXU SDUHQW ZDQW \ RX
LQ D | DLWK EDVHG HQYLURQPHQW HYHQ WKRXJK \ RXU SDUHQW DUH QRW
&DWKROLF 6R  SHUFHQW Rl RXU NLGV JR RQ WR JUDGXDVH | URP KLJK VFKRRO
RQ WLPH YHUVXV  SHUFHQW | URP 236 SHUFHQW QDWLRQDOO. ~ $QG WKDW
GRHV QRW WDON DERXW WKH LPSRYHULVKHG DUHDV R WKH WKUHH VFKRROV WKDW |,
WONH FDUH R :H RQO\  VRPH VRPH Rl \RX PD\ ZRQGHU DERXW \\KH
&KLOGUHQ V BFKRODUVKLS ) XQG : K\ ZK\ FDQ W WKH MXVW JHW VFKRODUVKL SV
| URP VKHUH' 2QO\ NLGV R WKHVH UHFHLYHG VFKRODUVKLSV | URP WKH
&KLOGUHQ V 6FKRODUVKLS ) XQG ODVW \ HDU  UHSUHVHQWL QU 7KDW LV
RQO.  SHUFHQW Rl RXU UHYHOXH WKDW ZH KDYH WR EULQ) LQ $00 Rl WKH
UHVW R LWLV SULYDWH 2." <RX ZRXOG DEVROXWHO KHOS XV LQ PDNLQJ D
VLIJQLI LFDQW LPSDFW RQ RXU DELOLW WR SURYLGH D TXDOLW HGXFDW.RQDO
RSW.RQ | RU VRPH Rl WKH PRVW LPSRYHULVKHG | DPLOLHV LQ RXU WIDWH % RUH
WKLV , ZDV DW6W $XIXVWLQH , QGLDQ OLWLRQ LQ LQ : LQQHEDIR

1HEUDVND ' LG WKH VDPH WKLQJ WKHUH 7KLV ZLOO PDNH D KXJH GLI | HUHQFH
WKHUH DV ZHOO 7KDQN \ RX

von GILLERN: 7KDQN \RX |RU \RXU WAWALPRQ  4XHVWALRQV | URP W\KH
FRPPLWMHH' 6HHLQ) QRQH )U . RUMK WKDON \RX | RU EHLQJ KHUH WRGD\
2VWKHU SURSRQHQW"
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HEATHER SCHMIDT: O\ QDPH LV +HDWKHU 6FKPLGW + H D WK H U

6 FKPLGW , DP D SURSRHQV Rl WKLV ELOO , XQGHUWDQG WKDW LW V
SDUW RI D SDFNDJH WKDW LVQ W PDNLQJ HYHU\ RQH KDSS\ RQ DOO SDUW/

7KDWV D VLJQ LWV SUREDEO. D I DLU SDFNDJH , P D SDUHQW ZKR KDV D
FKLOG GLDIQRVHG ZLWK G VOH LD 6KH LV , DOVR KDYH D | RXU \ HDU ROG
ZKR KDV G VOH[LD 7KDWV D PRP GLDIJQRVLV 6KH KDV EHHQ TXDOLI LHG | RU
DQ , (3 LQ VSHHFK VKURXJK / LQFROQ 3XEOLF 6FKRROV 7KH * RYHUQRU V
SULRULW Rl EXGIHW.QJ PLOOLRQ | RU HDUO. UHDGLQJ ZKLOH DVNLQJ

HYHU RQH WR WLIKVWHQ WKHLU EXGIHW LV UHDOO\ H[ FLWLQJ ) RU V\KDW UHDVRQ
DORQH , KRSH \RX JLYH WKH SDFNDJH D FKDQFH 0\ FKLOGUHQ KDYH VRPH
SULYLOHIH 1RW PXFK EXW PRUH WKDQ ZRXOG TXDOLI\ WKHP DV D SULRULW LQ
WKLV ELOO : H KDYH EHHQ DECH WR | LQG WKH UHVRXUFHV WR JHW WKHP KHOS
WKH KHOS VKH\ QHHG WR EHFRPH VXFFHWWI XO DW VFKRRO , FDQ W LPDILCH
ZKDW LW ZRXOG | HHO OLNH WR EH DEVROXWHO. ZLWKRXW WKH DELOLW WR JLYH
WKHP RWKHU RSW.RQV ) RU VKH SDUHQW DQG FKLOGUHQ WKDW DUH | HHOLQU \AKDW
ZD\ , XUJH \RX WR SDW WKLV ELOO *LYH WKHP D FKDQFH WR JHW WKH
HGXFDW.RQ WKH\ GHVHUYH , P RSHQ | RU TXHVWLRQV

von GILLERN: 7KDQN \RX | RU \ RXU VAWMW.PRQ  4XHVWLRQV | URP VKH
FRPPLWAHH' 6HHLQ) QRQH OV 6FKPLGW WKDQN \ RX | RU EHLQJ KHUH WRGD\

HEATHER SCHMIDT: 1RWKLQ" 2.

von GILLERN: /HWLWJR >/$8*+7(5@
KAUTH: <RX UH VR EXWHG

von GILLERN: *RRG DI WHUQRRQ

JEREMY EKELER: *RRG DI WHUQRRQ O\ QDPH LV -HUHP\ (NHOHU - HUH P\
ODVWQDPH LV ( NHOHU DQG, P WKH DVWRFLDWH GLUHFWRU Rl HGXFDW.RQ
SROLF\ DW WKH 1HEUDVND &DWKROLF &RQ HUHQFH DQG ZH UH KHUH LQ VXSSRUW
R /% WKH 2SSRUMKQLW 6FKRODUVKLSV $FW DQG , ZDQWHG WR DGGUHW
MXVW D | HZ WKLQIV WKDW ZHUH FRPLQJ XS GXULQJ GLVFXWLRQ WRGD\ , Q
WHUPV RI VSHFLDO HGXFDW.RQ QXPEHW 1'( UHSRUW VKDW QRQSXEOLF VFKRROV
LQ 1HEUDVND KDYH DERXW  SHUFHQW VSHFLDO VSHFLDO HGXFDW.RQ VMKGHQAW
DQG SXEOLF  SHUFHQW , WLV DOVR WUXH WKDW QRQSXEOLF VFKRROV LQ
1HEUDVND UHFHLYH ] HUR | XQGLQJ | RU VSHFLDO HGXFDW.RQ | URP WKH \VW\DWH
WKH | HGHUDO OHYHO RU WKH ORFDO OHYHO 7KDW V EHFDXVH LQ ' ($ ZDV
SDVWHG XQGHU 3UHVLGHQW * HUDOG ) RUG DQG WKH DFW UHTXLUHV SXEOLF
VFKRROV VR VHUYH FKLOGUHQ ZLWK VSHFLDO QHHGV 6R WKLV LVQ W DERXW D
GHSHQGHQF\ LWV DERXW WKH ODZ 7KH ODZ LV WKDW DOO VWKGHQAW ZLWK
VSHFLDO QHHGV VKRXOG EH VHUYHG E\ WKH SXEOLF VFKRROV $QG LWV DOVR
QRW DERXW DERXW WKH VFKRRO LWV DERXW VWKH VWKGHQW 7KH GROCDUV
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| ROORZ WWKH VWKGHQW V\R WDNH FDUH Rl WKH VSHFLDO HGXFDW.RQ GLVDELOLW
NQRZ WKLV EHFDXVH , KDYH WKUHH FKLOGUHQ ZLWK GLVDELOLWLHV O\ ZLIH V
DQ HDUO FKLOGKRRG VSHFLDO HGXFDWRU 7KLV LV QHDU DQG GHDU WR P\
KHDUW 1HEUDVND GRHV KDYH D XQLTXH SURYLVLRQ LQ LW/ FRQWLWKW.RQ WKDW
\ RX VKRXOG EH DZDUH Rl 3XEOLF VFKRROV ~ SULYDWH VFKRROV FDQORW
UHFHLYH | XQALQJ EXW SXEOLF VFKRROV FDQ FRQAUDFW ZLWK QRQSXEOCLF
VFKRROV $V D PDWAHU Rl | DFW | RU VSHFLDO HGXFDW.RQ VHUYLFH $QG DV D
PDWAHU RI | DFW VKDW KDSSHQV  7KUHH GLVWMLFW PD\EH | RXU FRPLQI XS
VRRQ KHUH EDVHG RQ WKH 3DSLOOLRQ LQ RUPDW.RQ HDUOLHU FRQWJDFW ZLWK D
&DWKROLF VFKRRO WR VHUYH VKH SXEOLF VFKRRO FKLOGUHQ ZLWK VSHFLDO
QHHGV  7KDW V KRZ LW VKRXOG ZRUN 3XEOLF VFKRROV KHOS FKLOGUHQ
QRQSXEOLF VFKRROV KHOS FKLOGUHQ , W'V QRW DERXW GHSHQGHQF\ LW V' DERXW
NLGVY , G DOVR OLNH WR WDON D OLWAOH ELW DERXW QHHG JHQHUDOO. |, Q
*UDQG , VODQG ZH DUH VHHLQI D SHUFHQW LQFUHDVH LQ WKLWL.RQ
UHTXHVWW ) RU VKH | LUWW.PH HYHU WKH KDG WR VD\ QR VR VMKGHQW/

/ LQFROQ LV XS | URP PLOOLRQ LQ VFKRODUVKLSV WR  PLOOLRQ
&KLOGUHQ V 6FKRODUVKLS ) XQG WKUQHG DZD\ FKLOGUHQ ODVW \ HDU  7KHUH
ZDV D QHHG 7KHUH LV D QHHG 7KHUH V PRUH QHHG FRPLQJ $QG VR ZLWK DOO
Rl VWKRVH WKLQIV LQ PLQG DQG KHDULQJ VRPH Rl VKH GLI | HUHQW WHVWLPRQ\
WRGD\  , MXVW ZDQWHG VR HFKR DQG JLYH NLQG Rl D VWDWHZLGH SHUVSHFW.YH
RQ ZKDW ZH UH | DFLQJ LQ VSHFLDO HGXFDW.RQ DQG LQ WHUPV Rl QHHG $QG
ZLWK WKDW , OO WDNH DQ  TXHVW.RQV

von GILLERN: 7KDON \RX 4XHVWW.RQV | URP WKH FRPPLWWHH' 6HQDWRU . DXWK

KAUTH: 7KDQN \RX 6HQDWRU YRQ *LOOHUQ +L 2. VR ZKHQ ZH WWDON D
OLWAOH ELW DERXW WKH KRZ LW V | XQGHG DQG \ RX PHQALRQHG 6XSUHPH &RXUW
FDVHV  6XSUHPH &RXUW FDVHV DFWKDOO\ JR EDFN GHFDGHV RQ KRZ WKH

WD[ SD\ HU GROODUV DUH QRW DFWKDOO\ \AD[ SD\ HU GROODUV XQW.O WKH\  UH
FROOHFWHG E\ WKH 5HYHQXH ' HSDUWPHQW 6R LI VRPHRQH VHQGY PRQH\ WR DQ
2SSRUMKQLW  6FKRODUVKLS WKDW V QHYHU DFWKDOO. EHHQ FRQVLGHUHG D

WD[ SD\ HU GROODU  , V' WWKDW FRUUHFW

JEREMY EKELER: 7KDWV FRUUHFW 7KDW PRQH\ QHYHU JRHV WR WKH
JRYHUQPHQW , W JRHV WR WKH FRPPRQ JRRG ZKLFK LQ WKLV FDVH ZRXOG EH D
D 6FKRODUVKLS * UDQW.QJ 2UJDQL] DW.RQ

KAUTH: $QG WKHUH DUH RYHU GLI | HUHQW HOALWLHY VWKDW JHW WKH  VWKHVH
WSH R W[ FUHGLW/ WD[ EUHDNV

JEREMY EKELER: <HDK ZH KDYH GLI I HUHOW WO FUHGLW/ 7KLV LV
SUREDEO. WKH | XOOHVW URRP \ RX OO VHH RQ D W) FUHALW %W\ HV WKHUH
DUH RVWKHUV
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KAUTH: 6R VR DW VRPH SRLQN D ORWRI GLI | HUHQW VSHFLDO LQWHUHVWW
HVWHQALDOO\ DUH VWDNLQJ PRQH\ VIKDW FRXOG EH JRLQI WR WD[ HV DQG XVLQJ LW
| RU VKDW VSHFLDO LQAHUHVW

JEREMY EKELER: 5LJKW , PHDQ LI LI 2SSRUMKQLW 6FKRODUVKLSV WDNHV
PROH\ | URP SXEOLF VFKRROV ZKLFK LV VRPHVWKLQ ZH KHDU D ORWRI VR (R
VWKH RWKHU

KAUTH: 2. 2. $QG\RX GRQ WVHH DQ ERG SURWVHVW.QJ DOO Rl WKRVH'
JEREMY EKELER: 7KHUH V VRPH RSSRQHOW VRPHW.PHV EXW VKLV LV XQLTXH
KAUTH: 1RW | URP VKH SXEOLF VFKRROV"

JEREMY EKELER: <HDK

KAUTH: 2. 7KDQN \ RX

von GILLERN: 2WKHU TXHVWALRQV | URP WKH FRPPLWMHH' OU (NHOHU EH RUH
\RX OHDYH , , UHDOO DSSUHFLDWH WKH FODULW DURXQG WKH , ' ($ SURJUDP

JULIE FREDRICKSON: LWXH :KHQ ZH VHH D PRYHPHQN ZKHQ WKHVH WD[ HV DUH
HOLPLQDWHG ZH OO VHH D PRYHPHQW 1HZ FROWWXFW.RQ ZLOO VWDUW 3HRSOH
ZLOO PRYH WR KRXVHV WKDW VKH\ G OLNH WR OLYH LQ EHFDXVH WKHUH V PRUH
URRP 7KDW OO OHDYH XS VPDOOHU KRXVHV | RU SHRSOH LQ WKH | LUVW W.PH

EX\ HU PDUNHW 6R VKLV LV DQ LWXH WKDW V JRLQJ WR KDYH DQ HFRQRPLF
LPSDFW RQ 1HEUDVND DQG WKH KRXVLQJ LQGXVWA  DQG , FDQ VSHDN | RU WKDW
DV D VPDOO EXVLQHW RZQHU 7KDQN \ RX | RU \ RXU W.PH

LINEHAN: 7KDQN \RX YHU PXFK $UH VWKHUH TXHVWLRQV | URP VKH FRPPLVWAHH'
6HHLQI QRQH WKDQN \ RX YHU\ PXFK 1H W SURSRQHQW *RRG DI WHUQRRQ

LEE TODD: *RRG DI WHUQRRQ 6HQDWRU / LQHKDQ O\ QDPH LV /HH 7RGG , OLYH
LQ /LQFROQ 1HEUDVND KDYH OLYHG KHUH VLQFH , ZDV ERUQ DQG
UDLVHG LQ 1HEUDVND JUHZ XS LQ $QWHORSH &RXQW LQ QRUVWKHUQ 1HEUDVND
EXW, YH OLYHG LQ / LQFROQ VLQFH , KDYH D \ RXQJ GDXJKWHU ZKR LV

, KDYH D VRQ ZKR V ZKR DUH DFW.YHO LQYROYHG ZLWK PH DV ZHOO
DV P\ ZLIH LQ RXU UHDO HWDWH EXVLQHW , UHSUHVHQW D JURXS Rl UHDO
HWMDWH LQYHWRUV DV ZHOO DV P\VHO  FDOOHG $UFKLPHGHV 2QH , WLV
GLVIXWLQ , P JRLQ) ULJKWWR WKH SRLQV , NQRZ ZH UH XQGHU D OLPLVHG
WPH EXW LW LV GLVIXVWAL.Q] DQG DODUPLQJ WKDW ZH SD\ | RU SURSHUW \AD[ HV
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LQ WKH VWDWH FRPSDUHG WR RWKHU WDWHV DQG , WKLQN WKDW VKRXOG EH D
YLDEOH PHWULF :H UHDOO. QHHG WR ORRN DWWKDW , DP $QG, OO JHW WR
WKDW LQ D PRPHQW , NQRZ EHFDXVH DIWHU ~ \HDW R WAWLI\LQJ DW VKLV
/ HILVODWKUH DWLWALQJ LQ SURSHUW WD[ UHI HUHQGXPV ZULW.QI RS HG
SLHFHV 1 RU VWKH - RXUQDO 6WDU GRLQJ FRQVLGHUDEOH UHVHDUFK DQG
FRPSDULVRQV DQG WDONLQJ DQG PHHW.QJ ZLWK PDQ Rl \ RX VHQDWRUWV KHUH
WRGD\ , DP FDOOLQJ LW TXLW/ | RU WKH VWDWH RI 1HEUDVND ZKHUH , YH
OLYHG KHUH DQG LQYHWWHG VLQFH $V DQ LQYHWARU , RZQ SURSHUW LQ
,RZD .DQVDV 9LUJLQLD $UL] RQD DQG OLWRXUL , DOVR RZQ YLUWKDOO\ DOO
FODWHV Rl UHDO HWWDWH VR, P YHUW |DPLOLDU ZLWK LW , WV KRZ , PDNH
P\ OLYLQY ,WV KRZ , VXUYLYH , WV RXU VXWWHQDQFH PHGLFDO RI | LFH
FRPPHUFLDO JURXQG | DUP JURXQG UHVLGHQALDO &RQVLGHU VKUHH H[ DPSOHV
DQG , WKLQN WKHVH DUH VRPHZKDW WHOOLQJ DQG , P GRLQJ OLNH NLQG
H FKDQIHV :H UH FDVKLQ) RXW Rl /LQFROQ 1HEUDVND DV ZH VSHDN
([ DPSOH QXPEHU RQH OHVD $ULJRQD , RZQ SURSHUW LQ WKH ) RXQWDLQ RI
WKH 6XQ GHYHORSPHQW LV FXUUHQWD\ YDOXHG DW , SD\  SURSHUW
WD[ HV RQ WKDW SURSHUW Rl SHU \HDU , | WKDW SURSHUW ZHUH LQ
/ LQFROQ LW ZRXOG EH RU GRXEOH 7KLV~ WKHVH DUH DFWKDO
QXPEHW ([ DPSOH QXPEHU WZR , MXVW SXUFKDVHG D SURSHUW LQ / DNH Rl
WKH 2] DUNV | RU ZKLFK WKH SURSHUW WD[ HV DUH JHW WKLV

<RX ORRN DW WKDW SURSHUW LQ WKH VWDWH Rl 1HEUDVND LQ / LQFROQ
\ RX UH ORRNLQJ DW EXFNV DQG , FDQ JHW WKDW SURSHUW RQ P\
DFFRXQW IRU IRXU  RU | RU DW VL[ DQG D KDO W.PHV ZKDW, P
SD\LQJ LQ /LQFROQ 1HEUDVND ([ DPSOH QXPEHU WKUHH , KDYH DQRWKHU
SURSHUW XQGHU FRQAUDFW LQ &DPGHQWRQ  OLVVRXUL | RU ZKLFK WKH
SURSHUW WD HV RQ WKDW DUH .1 LW ZHUH LQ / LQFROQ ZH ZRXOG EH

DIDLQ W.PHV 7KHVH DUH UHDO QXPEHW &RQFOXVLRQ <RX
QHYHU RZQ \ RXU SURSHUW LQ /LQFROQ 1HEUDVND RU LQ 1HEUDVND <RX UH
DOZD\V SD\LQJ | RU LW DIDLQ DQG DIDLQ DQG DIDLQ DQG DIDLQ , WV FUD]\
DQG DV LQYHWRU LWV GHWILPHQADO WR WKH EDODQFH VKHHW <RX FDQQRW
VXUYLYH ZLWK WKRVH NLQGV RI KRUULI LF WD[ UDWHV : K\ ZRXOG , ZDQW WR
WD\ LQ 1HEUDVND' %-MAHU TXHVWALRQ ZK\ ZRXOG DQ ERG\ ZDQW WR OLYH KHUH
LQ 1HEUDVND' +RPH RZQHUVKLS DV WKH ODVW ODG VDLG LV H HPSODU\  DQ
DWAUL EXWH

LINEHAN: 0OU 7RGG

LEE TODD: RQH V FRPPLWLRQ ' HFLVLRQV VR WAD\ KHUH LQ WKH WADWH $QG
\ HW KRPHRZQHUVKL S

LINEHAN: 2. , JRWWR EH URXJIK

LEE TODD: , XQGHUWWDQG
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LINEHAN: <HV

LEE TODD: 2.

LINEHAN: 7KRVH ZHUH H FHOOHQW H DPSCHV , DSSUHFLDWH WKDW YHUW\ PXFK
LEE TODD: 7KDQN \RX | RU \ RXU W.PH

LINEHAN: $UH WKHUH DQ TXHVWALRQV | URP WKH FRPPLWAHH' 6HHLQ) QRH
VWKDON \ RX YHW PXFK | RU EHLQJ KHUH 0OU 7RGG *RRG DI WHUQRRQ

JIM DINKLAGE: *RRG DIVWHUQRRQ -LP 'LQNODJH ' L QNODJ H 6HQDVWRW
, P KHUH WR VXSSRUW OHILVODW.RQ ELOO /5 & 1R PDWAHU ZKHUH \ RX JR
LQ 1HEUDVND WD{ HV DUH D ELJ LWXH 1HEUDVNDQV SD\ VRPH Rl WKH KLJKHVW
WD[ HV FRPSDUHG WR RWKHU VWDWHV LQ RXU QDW.RQ 0\ ZLIH DQG, KDYH MRLQW
RZQHUVKLS LQ | DUP JURXQG LQ ZHWHUQ , RZD 7KLV ODQG LV FRPSDUDECH WR

| DUPODQG SURGXFW.RQ LQ DWHWHG YDOXH LQ HDVWAHUQ 1HEUDVND 7KH W[ HV
LQ ,RZD DUH  SHUFHQW OHW WR  FRPSDUHG WR | DUPODQG DQG DVWHWHG
YDOXH LQ HDWWHUQ 1HEUDVND O\ ZLIH DVNHG ZK\ GLG, HYHU FRPH WR
1HEUDVND' , VDLG ZDWHU JUDW DQG WDOO FRZER\V  $V DQRWKHU H DPSCH
KDYH D | ULHQG ZKR PRYHG | URP 2PDKD WR ) ORULGD +LV ) ORULGD KRPH LV
WZLFH WKH YDOXH RI WKH KRPH KH VROG LQ 2PDKD 7KH VD[ HV RQ KLV ) ORULGD
KRPH DUH  SHUFHQW OHVW WKDQ WKH WD[ HV KH SDLG LQ 2PDKD / HJLVODW.YH
ELOO /5 &$ ZRXOG EH D W) E\ FKRLFH <RXU SXUFKDVH \ RX SXUFKDVH DQ
LMHP \RX SD\ D W) , W ZRXOG EH D RQH W.PH W[ RQ WKDW RZQHG  <RX
KDYH D VHUYLFH GRQH \RX SD\ D W) 7KLV ELOO JHW ULG Rl WD

H HPSWLRQV DQG EURDGHQV WKH W[ EDVH 7KHUH ZLOO EH QR QHHG | RU WD
LQFUHPHQW | LQDQFLQJ RU 7,) EHFDXVH WKLV ELOO  ELCO HOLPLQDWHV DOO
UHDO HWMDVWH WD[HV /5  >6,& /5  &$@ ZRXOG SURPRWH | UHH PDUNHW
FDSLVWDOLVP WKURXJKRXW WKH VWDWH  +RXVLQJ UHQADO UDWHV ZRXOG EH
FRPSHWLWLYH GXH WR WKH ODFN Rl SURSHUW WD[ HV 1HZ KRPH EXLOGLQIV
ZRXOG EH HQFRXUDJHG VR GR VR RQH W.PH VDOHV WD DQG QR DQQXDO SURSHUW
WY 1R SURSHUW RU VDOHV WD RQ DQ ROG  ROGHU KRPH ZRXOG PRW.YDWH

| DPLOLHV WR XSGDWH 9HKLFOH VDOHV ZRXOG LQFUHDVH GXH WR RQH WL.PH WD

RQ QHZ DQG QR W[ RQ XVHG YHKLFOHV : KHQ SURSHUW WD[ HV DUH

HOLPLQDWHG WDWH DQG FRXQW  JRYHUQPHQW/ ZRXOG VDYH PRQH\ B\ QRW
QHHGLQI DV PDQ SHUVRQQHO QR DUJXPHQW DERXW SURSHUW YDOXHV RU QR

QHHG | RU 7(5& FRPPLWLRQV , QKHULWDQFH WD HV DUH GLVFULPLQDWRU\ DQG
ZRXOG EH HOLPLQDWHG &KLOGUHQ RI GHFHDVHG SDUHQW/ SD\ SHUFHQW
LOKHULWDQFH WD[  ZKLOH QLHFHV DQG QHSKHZV Rl DXQW DQG XQFOHV ZLWK QR
FKLOGUHQ SD\ D SHUFHQW LQKHULWDQFH WD{  $V D VLGH QRVWH WKLV
KDSSHQHG ~ MXVW KDSSHQHG WR P\ | DPLO\ P\ DXQW DQG XQFOH KDG QR
FKLOGUHQ 7KH ZHUH WKH ODVW Rl WKH I DPLO. VR SDW DzD\  ,1 P\ DQG
DOO VKH UHVW Rl RXU SDUHQW/ ZHUH JRQH ,1 P\ XQFOH ZRXOG KDYH NQRZQ KH
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FRXOG KDYH DGRSWHG XV KH FRXOG KDYH VDYHG KLPVHO D PLOOLRQ GROODUWV

, GRQ WNQRZ LI WKDW ZRXOG KDYH EHHQ OHIDO EXW KH ZRXOG KDYH OLNHG WR
KDYH WULHG LW , FRXOG JR RQ DQG RQ DERXW SURECHPV ZLWK RXU SUHVHQW
W[ WWHPV /5 >6,& /5 &$@ ZRXOG EH D I DLU W[ ODZ | RU HYHW
1HEUDVNDQ UHIDUGOHW RI | LQDQFLDO PHDQV  3OHDVH VXSSRUW VKLV ELOO DQG
SDW LW WKURXIK VWKH / HILVODWKUH / HW \ RXU FRQVW\LWKHQW/ GHFLGH ZKDW LV
EHVW | RU WKHP VWKURXJK VWKH YRW.QJ EDOORW SURFHWV  7KDON \ RX

LINEHAN: 7KDON \RX OU '"'LONODJH 'LG \RX VSHOO \ RXU QDPH'

+H QLG

JIM DINKLAGE: ' L QNODJ H

LINEHAN: $00 ULJKW <RX G.G VSHOO LW 2. WKDON \ RX YHUW PXFK 7KDON
\RX | RU EHLQJ KHUH

JIM DINKLAGE: 7KDN \RX
LINEHAN: $SSUHFLDWH LW 1H W SURSRQHQW

KIRBY WILSON: 7KDQN \RX YHU PXFK O\ QDPH LV .LUE\ :LOVRQ . L U E\
LOVRQ 7KH IRXQGDW.RQ Rl VKLV FRXQMA LV  DQG LW FRQMWLWKW.RQ
LV VKH ' HFODUDWLRQ Rl , QGHSHQGHQFH 7KH VHFRQG SDUDJUDSK Rl WKH
' HFODUDWLRQ VWWDUW/  : H KROG WKHVH WUXWKV VIR EH VHO HYLGHQW WKDW DOO
PHQ DUH FUHDWHG HTXDO WKDW VWKH\ DUH HQGRZHG E\ WKHLU &UHDWRU ZLWK
FHUMWDLQ XQDOLHQDEOH 5LIKW/  WKDW DPRQJ WKHVH DUH /LI H /LEHUW DQG WKH
SXUVXLW Rl +DSSLQHW  7KDW VIR VHFXUH WKHVH ULJKW/  * RYHUQPHQW/ DUH
LOMLWKWHG DPRQJ OHQ GHULYLQJ VKHLU MXVW SRZHUV | URP WKH FRQVHQW RI
WKH JRYHUQHG ~ 7KDW ZKHQHYHU DQ ) RUP RI * RYHUQPHQW EHFRPHV
GHVWUXFWLYH Rl VWKHVH HQGV LW LV WKH 5LIKW Rl WKH 3HRSOH WR DOWHU RU
WR DEROLVK LW DQG LOMLVKWH QHZ * RYHUQPHQW OD\LQJ LW/ | RXQGDW.RQV RQ
VXFK SULQFLSOHV DQG RUIDQL] LQJ LW SRZHW LQ VXFK | RUP DV VR VKHP
VKDOO VHHP PRVW OLNHO. VIR HI | HFW WKHLU 6D HW DQG +DSSLQHW  6DPXHO
$GDPV  VLQFH VSHDNLQJ DERXW JRYHUQPHQWN VDLG WKDW LW ZDV RULJLQDOO
GHVLIQHG | RU VKH SUHVHUYDW.RQ RI WKH LQDOLHQDEOH ULJKW Rl QDWKUH
$QRWKHU ZD\ RXU | RXQGHUWV VWDWHG WKH SXUVXLW R KDSSLQHW ZDV VD\ LQJ
WKH SXUVXLW Rl SURSHUW : LWK WKLV LQ PLQG ZH DUH QRZ LQ D VLWKDW.RQ
LQ 1HEUDVND ZKHUH WKH JRYHUQPHQW KDV EHFRPH GHVWUXFWLYH R WKHVH HQGV
EHFDXVH WKH FLW.] HQV Rl WKLV W\DWH QR ORQJHU DUH DOORZHG WR RZQ
SURSHUW  EXW UDWKHU ZH OHDVH LW | URP WKH JRYHUQPHQOW , 1 \RX GRQ W
WKLQN VKLV LV WUXH WA QRW SD\LQJ \ RXU OHDVH SD\ PHQW NQRZQ DV
SURSHUWY WO DQG \RX OO VHH YHUW TXLFNO ZKR RZQV LW +HUH V VKH
GHOLQTXHQW WD OLVW 9| | DOR &RXQW 7UHDVXUHU V 21 | LFH . HDUQH\
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1HEUDVND , WLV QLQH SDIHV OXOALSO. WKDW E\ FRXQALHV LQ WKLV
VWIDWH DQG WKH QXPEHU LV SUREDEO. LQ VKH WKRXVDQGV R SURSHUW RZQHUV
DW ULVN Rl ORVLQ) WKHLU SDLG | RU SURSHUW EHFDXVH WKH\ GLGQ W RU
FRXOGQ W SD\ WKHLU OHDVH SD\ PHQW RU SURSHUW WY 7KH (3, & WY LV RQH
ZD\ WR HQG DW OHDVW RQH R WKH GHVWMUXFW.RQV Rl JRYHUQPHQW | DLOLQU VR
SURWHFW WKH SXUVXLW Rl KDSSLQHW RU SXUVXLW Rl SURSHUW , Q ) HGHUDOLVW
3DSHU 1XPEHU $OH DQGHU +DPLONRQ WDWHG ~ , PSRWW H[ FLVHV DQG LQ
JHQHUDO DOO GXW.HV XSRQ DUW.FOHV RI FRQVXPSWLRQ PD\ EH FRPSDUHG WR D
| OXLG ZKLFK ZLOO LQ W.PH |LQG LW/ OHYHO ZLWK WKH PHDQV Rl SD\ LQU
WKHP  7KH DPRXQW WR EH FROAULEXWHG E\ HDFK FLW.] HQ ZLOO LQ D GHJUHH EH
DW KLV RZQ RSW.RQ DQG FDQ EH UHIXODWHG E\ DQ DWAHQW.RQ WR KLV
UHVRXUFHV  7KH ULFK PD\ EH H WUDYDIDQW WKH SRRU FDQ EH | UXJDO DQG
SULYDWH RSSUHWLRQ PD\ DOZD\V EH DYRLGHG E\ D MXGLFLRXV VHOHFW.RQ RI
REMHFW SURSHU | RU VXFK LPSRVLW.RQV , Q ) HGHUDOLVW 3DSHU +DPLONRQ
VDLG 7KH SRFNHW Rl VKH | DUPHWV RQ WKH RWKHU KDQG ZLOO UHOXFWDQWO:
\ LHOG EXW VFDQW VXSSOLHV LQ WKH XQZHOFRPH VKDSH R LPSRVLW.RQV RQ
WKHLU KRXVHV DQG ODQGV  SHUVRQDO SURSHUW LV WRR SUHFDULRXV DQG
LQYLVLECH D | XQG VR EH ODLG KROG RI LQ DQ RVWKHU ZD\ WKDQ E\ W\KH
LPSHUFHSW.EOH DJHQF\ RI WD[ HV RQ FRQVXPSWLRQ , EHOLHYH D EURDG EDVHG
UHVWDLO FRQVXPSWL.RQ WD ZRXOG EULQJ VLPSOLFLW  YLVLELOLW  HTXDOLW

HI | LFLHQF\  VWWDELOLW  QHXWUDOLW  UHVSRQVLELOLW DQG
FROMLWKW.RQDOLW EDFN WR WKH SURFHW Rl FROOHFW.QJ WKH PXFK QHHGHG

| XQGLQ Rl RXU JRYHUQPHQW/ LQ WKH VWDWH ZKLOH EHLQJ OHW LQYDVLYH DQG
HOFRXUDJLQ) Rl HFRQRPLF JURZWK 7KDQN \RX | RU \ RXU W.PH DQG \ RXU
VHUYLFH WR WKH SHRSOH Rl VKLV VWDWH

LINEHAN: 7KDON \RX YHUW PXFK O0OU :LOVRQ $UH WKHUH TXHVWW.RQV | URP WKH
FRPPLWAHH' 6HHLQJ QRQH WKDON \RX 0OU :LOVRQ 1H W SURSRQHQW

SKYLER WILSON: +HOOR 7KDON \RX | RU DOORZLQ XV DOO WR EH KHUH 0O\
QDPH LV 6NMNOHU :LOVRQ 6 N\ OHU: L OV R Q |URP .HDUQH

1HEUDVND DQG, DP I RU WKH (3, & FRQVXPSW.RQ WO WWWHP 7KHUH DUH
QXPHURXV UHDVRQV WR FKDQIH RXU FXUUHQW WO W\ VWHP WR WKDW Rl VKH (3, &
FRQVXPSWLRQ WO $ FRXSOH RI WKHVH UHDVRQV DUH , W ZLOO PDNH PDQ
1HEUDVNDQV PXFK PRUH FRQWHQW GXH WR WKH | DFW WKDW VWKH (3, & WO ZLOO
HOLPLQDWH FHUWDLQ WO HVY LQFOXVLYH RI WKH LQFRPH WO ZKLFK LV

H WUHPHO. LQAUXVLYH LQAR WKH SULYDWH CLYHV Rl FLW.] HQV FRQVLGHULQ]
KRZ GHHS WKH JRYHUQPHQW PXVW GLJ WR | LQG RXW KRZ PXFK LQFRPH D SHUVRQ
HDUQV , W ZLOO DOVR JLYH WKH JRYHUQPHQW MXVW DV PXFK LI QRW PRUH
UHYHQXH | URP LW FLW.] HQV DV WKH (3, & WO ZLOO EURDGHQ WKH WD[ EDVH WR
PRUH FLW.] HQV PDNLQ VXUH WKDW PRUH LQGLYLGXDOV SD\ WO RQ ZKDW HDFK
RQH EX\V  7KH (3, & FRQVXPSW.RQ W[ ZLOO HOLPLQDWH WKH SURSHUW D[
LQFRPH WO DQG FRUSRUDVWH WD[ 7KLV ZLOO REYLRXVO PDNH 1HEUDVNDQV
KDSS\ DQG WKH JRYHUQPHQW ZLOO QRW JR XQ XQGHG E\ WKH LPSOHPHQADW.RQ RI
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WKLY V\ WP : KLOH PRVW FLW.] HQV SD\ OHW PRUH FLW.] HQV ZLOO EH
SD\LQJ LQAR VKH JRYHUQPHQW | XQG 7KH VDOHV WD[ LV FXUUHQAD. DW
SHUFHQWV DQG WKH (3, & FRQVXPSW.RQ W[ ZRXOG UDLVH WKLV SHUFHQWDIH WR
HLJ KW SRLQAW/ SHUFHQW , Q RAKHU ZRUGY VKH (3, & FRQVXPSW.RQ WD
DGGV D SHUFHQW VR VKH FXUUHQW VDOHV WD|  +RZHYHU WKH VDOHV WD
LV RQ HYHW\ QHZ LWHP SHRSOH EX\ DQG ZRXOG VRRQ HTXDOL] H RXW WKH ORW

| URP WKH SURSHUW DQG LQFRPH WD 1LQH SRLQW WZR SHUFHQW Rl 1HEUDVND
FLW.] HQV FODLP WR EH LQ SRYHUW 7KHUH LV D SUHEDWH | RU WKRVH LQ WKH
SRYHUW OHYHO EXW ORZ HQRXJK WR HQFRXUDJH WKHP WR ZRUN WKHPVHOYHV RXW
R SRYHUW $QG LQ GRLQJ VR WKH\ ZLOO LPSURYH WKHLU OLI HYW OH DQG
KDYH PRUH PRQH\ VR JLYH EDFN WR WKH FRPPXQLW DQG WKH JRYHUQPHQW

$OVR E\ XVLQJ D EURDGHU WD[ EDVH HYHU\ RQH LV WUHDWHG | DLUO DQG
HYHUW RQH JHW WR GHFLGH KRZ PXFK WKH\ ZDQWWR EH WO[HG ,| D FLW.] HQ
GRHV QRW ZDQW VR SD\ W) RQ D FDU WKHQ WKH\ PD\ GHFLGH WR JR EX\ D
XVHG RQH ZKLFK GRHV QRW UHTXLUH W 7KH LGHD EHKLQG WKLV (3, &
FRQVXPSWLRQ WO LOOXVWAUDWHYV D YHU VLPSOH EXW LQWHOOLJHQW WUXWK  7KH
ELJJHU WKH EDVH VKH HDVLHU WKH ORDG DQG WKH | DUWKHU LW JHW/ ) RU

H DPSOH OHWV VD' WKH ODUJH EORFN Rl LURQ QHHGV WR EH FDUULHG E\ KDQG
| URP SRLQNV$ WR SRLQW % ,| WZR SHRSOH DUH FDUU\ LQJ LW WKH\ ZLOO
TXLFNO. JHW ZHDU\ DQG WKH EORFN ZLOO QRW JR | DU +RZHYHU LI SHRSCH
FDUW LW WKHQ WKH EORFN ZLOO JR PXFK | DUNKHU DQG WKH SHRSOH FDUW\ LQJ
LW ZLOO QRW JHW DV ZHDU\  7KH VDPH LV WUXH | RU W[ VA WHPV  WKH WD
GROODW EHLQJ WKH EORFN Rl LURQ DQG 1HEUDVNDQV EHLQJ WKH SHRSOH

FDUUW LQ) LW 7KH PRUH SHRSOH VKDW SD\ WD[ HV  WKH OLJKWHU WKH EXUGHQ RQ
HDFK FLW.] HQ DQG VKH PRUH PROH\ W\KH JRYHUQPHQW ZLOO JHW BLPSO.  SXW
WKLV JHQLXV WD[ W\ VAHP ZLOO EHQHI LW HYHU ERG.  DQG , DP KDSS\ WR YRLFH
P\ VXSSRUWR WKLV WO VA WHP EHLQJ LPSOHPHQWHG 3OHDVH GR ZKDW LV
ULJKW | RU 1HEUDVND DQG , ZRXOG VXJJHVW SUD\ LQJ DERXW \ RXU GHFLVLRQ LI
\ RX DUH XQVXUH ZKDW WR GR 7KDQN \ RX YHUW PXFK

LINEHAN: 7KDON \RX YHUW PXFK 0OU :LOVRQ $UH WKHUH TXHVWW.RQV | URP WKH
FRPPLWAHH" 7KDON \RX | RU EHLQJ KHUH O0U :LOVRQ

STUART "CHIP" SMITH: +HOOR
LINEHAN: +L
STUART "CHIP" SMITH: +HOOR

LINEHAN: +,

STUART "CHIP" SMITH: , P &KLS 6PLWK , P |URP 2PDKD 1HEUDVND , ZDQW
WR VKDQN \ RX 6HQDWRUV | RU DOORZLQJ PH WR VSHDN VIR \ RX WRGD\  $QG
DQG
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LINEHAN: &KLS

STUART "CHIP" SMITH: &KLS 6WKDUW 6PLWK DOVR BWKDUW LV P\ OHIDO &KLS
LV P\ QLFNQDPH

LINEHAN: 2. MXVW VSHOO \ RXU QDPH
STUART "CHIP" SMITH: 6 WX DUW &KLS & KL S 6PLMVK 6 PL WK

LINEHAN: 7KDON \ RX

STUART "CHIP" SMITH: <HDK $QG, ZDQW WR WKDQN HYHU RQH VKRZLQI XS
WRGD\ RQ WKLV FROG ZLQAHU GD\ LQ 1HEUDVND :H YH JRWKLJK W[ HV 7KLV
LVQ WSUL]RQD )ORULGD RU 7H[ DV ULJKW 7KLV LV QRW ZDUP EHDFK
ZHDWKHU DQG ZH UH SD\LQJ KLJK WD , P D UHDO HVWDVWH DIHQW R \ HDUV
LQ 2PDKD DQG, YH KDG WKH XQ RUMKQDWH SKRQH FDOO | URP | RONV WHOOLQJ
PH &KLS ZH JRWWR VHOO :H JRWWR GRZQVL]H , WV RXU W) HV RXU UHDO
HWDWH WD HV DUH WRR KLJK :H JRWWR PRYH LQOAR D VPDOOHU KRPH RU PRYH
RXW R WKH WDWH  7KHVH DUH QDW.YH 1HEUDVNDQV WKDW KDYH LQYHVWHG RYHU
\HDWV , ZDV ERUQ DQG UDLVHG KHUH DQG VHHQ WKLV RYHU \ HDWV , YH VHHQ
FRPSDQLHV QRW FRPH WR 1HEUDVND GXH WR WKH H[ SHQVH Rl WKH WD[ EDVH KHUH
DQG LQ HYHW ZKLFK ZD\  :H YH KXUW RXU WDWH 7KLV LV D WKHI W DV ZHOO
"HDUH WKLV WKLV LV RYHUUHDFK E\ RXU WDWH DQG WDNLQJ | URP SHRSOH
DQG XQ DLUO. QRW EHLQJ HTXDO DQG DOORZLQJ SHRSOH WR KDYH HTXLW DQG
RZQHUVKLS LQ WKHLU KRPH 7KH\ UH UHOQALQ) 7KH UH VHUV  7KH UH
UHOALQ] WKH ODQG 7KLV LV QRW ULJKW DQG WKLV LV RQ LW WKLV LV D
WUDLQ JRLQU RI1 WKH WUDFNV 2XU RXU  ZH ZHUH | RXQGHG WR KDYH VKH
ULJKW WR SXUVXH KDSSLQHW  $QG WKLV UHDOO\ LQ ULQIHV RQ LW : RXOGQ W
\ RX KDYH WR DOO DJUHH ZLWK WKDW 6HULRXVO, WKLV LV QRW D OH W RU
ULJKW LWXH 7KLV LV~ WKLV LV DQ LQ ULQIHPHQW XSRQ \ RXU OLYLQJ LQ
WKLY VWADWH  ZKHWKHU \ RX UH OHI W RU ULJKW : H QHHG D 8QLFDPHUDO DQG
XQLWH DQG EH VKDW RQH VWDWH WR PDNH VWKDW GLI | HUHQFH  : H UH GLI | HUHQW
'H UH VDOW Rl WKH (DUAK SHRSOH $QG , UHDOO\ EHOLHYH WKDW VKLV LQ WKH
HQG DV WKH JHQAOHPDQ EHI RUH PH WDWHG WKDW WKLV ZLOO EH D JUHDW ZD\
WR FDUU WKH ORDG DQG PDNH RXU VWADWH JURZ LQ VR PDQ GLI | HUHQW
ZRQGHUI XO ZD\'V , P D &ULWWLDQ DQG , EHOLHYH LQ VWKH 7HQ &RPPDQGPHQW/
, EHOLHYH WKDW PDQ' Rl \RX GR WRR 7KLV LV WKHIW 7KRX VKDOO QRW
VWHDO $QG ZH VKRXOG EH  ZH DUH WKH 5HSXEOLF : H DUH WKH SHRSOH DQG
ZH ZLOO EH DFFRXQWDEOH WR RXU  WR RXU PDNHU | RU ZKDW ZH KDYH GRQH VR
WKH SHRSOH : H QHHG WR PDNH LW HDM\ DQG ULJKW | RU VKH SHRSCH |
VXJJHVW ORRNLQ) DW WKH SDIH ~ LQ WKH ERRNOHW WKH WHQ SULQFLSOHV
IXPEHU LV YHU\ LPSRUMDQA DERXW WKH FROMLVKW.RQDOLW Rl WKLV DQG
WKH XQFROMLWKW.RQDOLW Rl WKLQIV WKDW  ZKDW KDYH EHHQ JRLQJ RQ | RU
VHYHUDO \ HDUV WKDW KDYH UHDOO\ KXUW RXU VWDWH / HW V EULQJ VRPH
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Gl I HUHQFH KHUH $QG, DP IRU /5 $QG OHW V PRYH WKLV | RUZDUG DQG
, P VR JUDWH XO DIDLQ I RU EHLQJ KHUH $OVR FODWVLF

LINEHAN: 7KDON \ RX
STUART "CHIP" SMITH: <HV 7KDON \RX YHW PXFK

LINEHAN: <RX UH ZHOFRPH $UH WKHUH DQ TXHVWLRQV | URP WKH FRPPLWAHH"
7TKDQN \ RX YHW\ PXFK | RU EHLQJ KHUH O0U 6PLWK

STUART "CHIP" SMITH: <RX EHW 7KDN \RX
LINEHAN: $SSUHFLDWH LW *RRG DI WHUQRRQ

AMY WILSON: *RRG DI WHUQRRQ O\ QDPH LV $P\ :LOVRQ $ P\ : LOVRQ
, P TURP . HDUQH\ 1HEUDVND , DP LQ VXSSRUW Rl (3, & FRQVXPSW.RQ W
2XU KRPH ZDV EXLOW LQ 7KH 1 ORRUV DUH SHHOLQ WKH FRXQAHUWRSV
DQG FDELQHW DUH VKRW WKH SOXPELQJ LV EDFNZDUGY EUHDNHUVY DUH JRLQJ
R 1 FRQMDQWD.  DQG VWKH DUHD WKDW ZH OLYH LQ ZDV DFWKDOO\ EXLOW RQ D
ODQG WKDW ZDV QDWKUDOO\ | ORRGHG  : H PRYHG WR RXU KRPH \ HDUV DJR
7KH WO[ HY ZHUH DURXQG 7KLV \ HDU WKH\ DUH RYHU - H KDYH
OHW VWKDQ RQH DFUH 2XU KRXVH LV DQ ROGHU VW CH VSOLW KRPH 1HZ KRPHV
WKDW DUH EHLQJ EXLOW DUH RQ VL[ DFUHV DQG DUH ODUJHU WKDQ RXUV DUH
SD\ LQJ 9l | DOR &RXQW VD\V RXU KRXVH LV ZRUWWK TKH
UHDOWRU VD\V ZH G EH OXFN\ W\R JHW (YHWN \HDU ZH JR DG
SURWHVW RXU WDO[ HV , W GRHVQ W PDWAHU  7KH\ GRQ WJR GRZQ $QG LI ZH
KDYH D QHz DSSOLDQFH WKH\ JR XS HYHQ PRUH :H KDYH QRW KDG D (Hz
DSSOLDQFH LQ RXU KRPH LQ \HDUV :LWK D FRQVXPSW.RQ W) ZH DOO SD\
VWKH VDPH WO DFURWW WKH ERDUG , W GRHVQ W I DYRU WKH ULFK GRHVQ W

I DYRU WKH SRRU ,WV D W) \RX FKRRVH RQ KRZ PXFK \ RX ZDQWWR SD\ |
\RX ZDQWWR SD\ OHW W[ HV \RX FRQVXPH OHW ,| \RX GRQ WPLQG SD\ LQJ
PRUH WO HV \RX FRQVXPH PRUH ,WV D IDLU W) , DP DVNLQ \ RX WR WDNH
VWKH WO W\ WWHP LQ 1HEUDVND DQG VFUDS LW DQG WDNH RQ WKH (3, &
FRQVXPSW.RQ WO RU DW OHDVW OHW WKH SHRSOH YRWH RQ LW DQG PDNH LW D
| DLU W[ | RU HYHUW RQH 2XU ) RXQGLQJ ) DWKHWY PHDQW I RU XV WR RZQ
SULYDVWH SURSHUW DQG ODQG 7KLV LV EHFDXVH WKH\ EHOLHYHG LQ D

*RG JLYHQ ULJKW/ DQG *RG 'V ObZzV , OLYH P\ CLIH E\ *RG V ODzZV DQG
VWKLV DQG WKLV FRXQMA ZDV EXLOW RQ *RG V ODZV 6R , GHFLGHG WR ORRN
LQ WKH %A ECH | RU DQVZHW WR RZQHUVKLS RI ODQG  : KHUH LQ WKH %_ECH
ZKHUH LQ WKH % ECH GRHV LW JLYH JRYHUQPHQW WKH ULJKW VWR SRVVHWV ODQG
ZKLFK LV ZKDW JRYHUQPHQW LV GRLQJ E\ | RUFLQJ FLW.] HQV WR SD\ SURSHUW
WD " *RG JDYH WKH ODQG WR KLV SHRSOH WR SRWHW , Q * HQHVLV LW
VD\V 0DQ VKDOO KDYH GRPLQLRQ RYHU WKH (DUWK 1RW.FH LW GLGQ W VD\
JRYHUQPHQW ( YHW ZKHUH , ORRNHG LQ WKH %4 EOH LW VDLG WKDW * RG JDYH
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WKH ODQG VR KLV SHRSOH DV DQ LQKHULVDQFH WR SRWHW  QRW J RYHUQPHQW
LWV WPH WR REH\ *RG V ODZV DQG JLYH WKH ODQG EDFN WR KLV SHRSOH WR
RZQ DQG WR WDNH FDUH Rl 1XPEHWV WDONH SRWHWLRQ Rl WKH ODQG
DQG VHWACH LQ LW IRU , KDYH JLYHQ LWWR \RX WR WKH ODQG WR SRVWHW
1XPEHUV .1 VKH /RUG LV SOHDVHG ZLWK XV KH ZLOO OHDG XV LOWR WKH
ODQG D ODQG | ORZLQJ ZLWK PLON DQG KRQH\ DQG ZLOO JLYH LW WR XV

- HUHPLDK 1RZ HDFK Rl \RX IURP  WKUQ | URP \ RXU HYLO ZD\V DQG

\ RXU HYLO SUDFW.FHV DQG \ RX FDQ WD\ LQ WKH ODQG VKH / RUG KDV JLYHQ

\ RX DQG \ RXU DQFHW\RW | RUHYHU DQG HYHU , KDYH JLYHQ \RX  PRUH

UHI HUHQFHV | URP VWKH %.EOH RQ *RG V ODQG ZKRP KH JDYH LWWR \RX , DP
VXUH \ RX FDQ | LQG DQRWKHU KXQGUHG YHUVHV LQ WKH %.ECH 7KDQN \ RX

LINEHAN: 7KDOQN \ RX YHW PXFK >$33/$86(@ 1R JX\V , ZLOO , ZLOO
FOHDU WKH URRP &DQ W GR VWKDW

ROBERT BORER: SREHUWYRUHU 5 REHUW®%RUHU , ZDV MKW JRLQI WR
VWHS XS DQG VDI WKDW \ RX YH KHDUG ORW R JUHDW WHAWLPRQ. DQG , P MXVW
DGGLQ P\ QDPH WR WKH OLVW E\ EHLQJ KHUH %KW V\KH JHQAOHPDQ \\KDW
VWIDUWHG RXW B\ UHDGLQJ WKH  WKH ' HFODUDW.RQ Rl , QGHSHQGHQFH JDYH PH
DQ LGHD 6R, ORYH UHDGLQJ RXU | RXQGLQJ GRFXPHQW HVSHFLDOO WKH

' HFODUDW.RQ Rl , QGHSHQGHOFH %W, P JRLQJ WR UHDG | URP WKH 1HEUDVND
BVDWH SROMEVWKW.RQ $UWLFOH , B6HFW.RQ DQG $UWFOH ,,  $UW.FOH ,
6HFWL.RQ  6VWDWHPHQW Rl ULJKW $00 SHUVRQV DUH E\ QDWKUH | UHH DQG
LQGHSHQGHQW DQG KDYH FHUMWDLQ LQKHUHQW DQG LQDOLHQDEOH ULJKW DPRQJ
WKHVH DUH OLI H OLEHUW DQG WKH SXUVXLW Rl KDSSLQHW VKH ULJKW WR
NHHS DQG EHDU DUPV | RU VHFXULW RU GH HQVH R VHO IDPLO.  KRPH DQG
RWKHUY DQG | RU ODZI XO FRPPRQ GHI HQVH KXQALQJ UHFUHDW.RQDO XVH DQG
DOO RWKHU ODZI XO SXUSRVHV VXFK DV ULJKW  DQG VXFK ULJKW/ VKDOO QRW
EH GHQLHG RU LQ ULQIHG E\ WKH WIDWH RU DQ VXEGLYLVLRQ WKHUHRI 7R
VHFXUH WKHVH ULJKW/ VKH SURWHFWLRQ RI SURSHUW  WKH SURWHFWLRQ Rl
SURSHUW  7KH JRYHUQPHQW H[ LVW | RU WKH SURWHFW.RQ Rl SURSHUW  QRW
|RU WKH WKHIWRI SURSHUW , GRQW , GRQ WRZQ DQ SURSHUW EHFDXVH

, KDYH VR SD\ UHQW RQ LW HYHW \HDU , FRXOG RZQ LW EHFDXVH LWV SDLG
|RU EXWWKDW  WKDW VL] DEOH WD[ SD\ PHQW WKDW , KDYH WR PDNH SURSHUW
WD SD\ PHQW WKDW, KDYH WR PDNH HYHU\ \ HDU SUHFOXGHV PH | URP FDOOLQJ
LW SURSHUWY  6R ZH YH UHDOO. UHLQYHQWHG WKH ZRUG SURSHUW  $QG WKHQ LW
JRHV RQ VR VD JRYHUQPHQW DUH LQMWLVKWHG DPRQJ SHRSOH GHSULYHG
GHULYLQ! WKHLU MXVW SRZHUWV | URP WKH FRQVHQW RI WKH JRYHUQHG WKH
FRQVHQW : H | RUJIHW WKDW WKH ZH WKH SHRSOH DUH  DUH WKH JRYHUQRW DQG
RXU SXEOLF VHUYDQAV JDLQ WKHLU SRZHU | URP WKH FRQVHQW Rl ZH W\KH
SHRSOH $QG WKRVH SRZHW FDQ EH MXVW RU XQWKVW EXW ZH RQO\ JUDQW MXVW
SRZHW 6R UHDO TXLFNO\ WR $UNLFOH , BHFWRQ  7KHUH VKDOO EH
QHLWKHU VODYHU\ QRU LQYROXQADU\ VHUYLWKGH LQ WKLV VWDVWH  3URSHUW

W[ HV DUH VODYHUW\ , GRQ W FDUH ZKHWKHU RWKHU VWDWHV DUH SD\ LQI OHW
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WKDQ ZH DUH , GRQ WFDUH LI LWV D VPDOO SURSHUW WY RU D ODUJH
SURSHUW W[ , WV DOO EDG :H KDYH D ULJKWWR | UHHGRP $QG KRZ FDQ ZH
KDYH | UHHGRP LI ZH GRQ W KDYH D SODFH WR OLYH WKDW V VHFXUH DQG H HPSW
| URP JRYHUQPHQW VKHI W 7KDQN \ RX

LINEHAN: 7KDQN \ RX YHUW PXFK IRU EHLQJ KHUH VLU *RRG DI WVHUQRRQ

WALTER FREDRICKSON: *RRG DI WHUQRRQ WKDQON \RX , P D 1HEUDVNDQ MXVW
OLNH DOO Rl \RX DQG ZH DOO SD\ WKDW VDPH W[ 6R : DOAHU ) UHGULFNVRQ

) UHGUL FNVRQ 2PDKD 6R ZK\ , P KHUH MXVW WR PD\EH HYHQ
DQVZHU VRPH TXHWLRQV I RU \RX JX\V , ZRUN LQ WKH QHZ FRQWWXFW.RQ
VLGH Rl WKLQIV ZLWK QHZ SHRSOH PRYLQJ LQ 2PDKD RQ D GDLO\ EDVLV : KDW
ZH VHH LV SUHWN LQWHUHVWL.QJ EHFDXVH , JHW WR PHHW SHRSCH | URP HYHU\
VWIDWH LQ VKH 8QLRQ , WV DPD]LQ] 7KHUH LV RQH Rl WKH SHRSOH FRPLQJ

| URP +DZDLL E\ WKH ZD\ KHUH FRPLQJ XS ZKDW UHDOO\ VXUSULVHV PH WRR
YXW RQH R VKH WKLQIV WKDW, KDYH WR UXQ LQAR LV , KDYH WR JLYH WKHP D
SD\ PHQW DQG , KDYH WR VKRZ VWKHP KRZ PXFK VW[ HV DUH JRLQJ WR EH RQ
WKRVH VDLG SURSHUWLHV 1RZ WKH SHRSOH PRYLQJ | URP VWDWHV KHUH | URP
SODFHV OLNH &DOLI RUQLD 7H[ DV HYHQ DQG RWKHU KLJK ZKHUH WKH\ PDGH D
ORWRI PROH\ RQ WKHLU KRXVH VKH\ WHQG WVR EH ZRZ WKDWV D ORWRI

W[ HV  9%%KW WKHQ WKH\ VD ZHOO \RX NQRZ ZH UH SXWALQI GRZQ

VR LW GRHVQ W UHDOO\ PDWAHU EHFDXVH VKHLU WD[ LV VWL.0O JRLQJ WR EH
WKHLU WD| %KW ZKDW, GR GHI LQLWHO. VHH SHRSOH GHFLGLQI ZKHWKHU RU QRW
WKH  ZDQNV VR WD\ KHUH , KDYH DOO HYHQ MXVW WKLV ZHHN , KDG VRPHERG
ZKR ZDV GHFLGLQ) ZKHWKHU WKH UH JRLQJ WR PRYH RXW Rl VWDWH LQ
UHVWLUHPHQW RU WD\ KHUH  $QG VKH\  MXVW FDOOHG PH OLWHUDOO. ODVW QLJKW
VD\LQ) ZH YH GHFLGHG ZH UH JRLQ] WR JR DKHDG DQG PRYH EHFDXVH VKH
LOFRPH  WKH SURSHUW WD[ LV MXVW WRR KLJK RQ D KRXVH WKH\ YH KDG DQG
, SD\ VKDW VDPH WKLQJ %W DQG DOVR D ORW Rl WKHP DUH LQ ZKDW ZH
FDOO ORYH (DVW ORGH ZKHUH 2. WKH KDG LW OLNH PH 7KDWV ZKDW
KDSSHQHG WR XV , ZDV OLYLQJ DW WK DQG 4 6WUHHW DQG , KDG WR PRYH
P\ ZLIH EHFDXVH , OO EH G LQJ | URP D WJDQVSODQW SURECHP | URP D NLGQH\
SUREOHP DQG , KDG WR PDNH VXUH VKH FRXOG DI | RUG D KRXVH 6R ZH QRZ
OLYH LQ D WRZQKRPH QHDU PLGGOH R &HQWHU 6VWUHHW QG DQG &HQWHU
BVWHHW  9%6KW WKRVH WD[ HV DUH ZKDW LV LW DERXW RK DERXW D
PROAK YHUVXV ZKDW LW ZDV DERXW D PRQAK 6R WKDWV RQH Rl VKH
WKLQIV %W DV | DU DV VKH QHZ FROMUXFW.RQ VLWH JRHV LW LV SUHWA

DPD] LQJ ZKHQ , GR WKRVH | RU WKHVH SHRSOH FRPLQJ LQ WRZQ DQG WKH GR
VHH WO[ HV DUH JRLQJ WR UXQ 6R MXVW ZDQWHG R
OHW \ RX JX\'V NQRZ WKDW GRHV DI | HFW XV ZKHQ SHRSOH PRYH | URP RXW RI
VWDWH DQG VKH\  VHH VKDW  $QG VRPHW.PHV WKH\ GRQ W KDYH D FKRLFH
&RPSDQLHV PRYH WKHP KHUH WKDW V LW %KW WKH RQHV VKDW DUH KHUH MXVW
GHFLGLQ WKDW UHDOO\ KDV DQ LQ OXHQFH ZKHWKHU WKH\ UH JRLQJ WR WD\
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KHUH DQG LW OO GH LQALWHO WD\ KHUH | RU WKH CRQJ UXQ 6R VWKDQN \ RX
YHUW PXFK

LINEHAN: 7KDOQN \RX YHU PXFK OU )UHGULFNVRQ :DLW 'R ZH KDYH DQ
TXHWLRQV' , GRQ WVHH DQ 7KDON \ RX YHW PXFK 2.

GEORGE DAVIS: 6HQDWRW P\ QDPH LV *HRUJH 'DYLV ' DYLV , PD
VPDOO EXVLQHW RZQHU LQ 2PDKD , RZQ D FRPSDQ E\ VKH QDPH Rl 200LH
WKH 7URCOH\  , WV D WUDQVSRUADW.RQ FRPSDQ. , WV  ZH FRQVLGHU
RXUVHOYHV DV EHLQ) D  DQ 2PDKD WUDGLW.RQ 7KLV ODVW \ HDU KDV EHHQ
YHU GLI | LFXON EHFDXVH Rl SDQGHPLF  DQG DV D UHVXOW ZH KDG WR ERUURZ
PRUH PRQH\ , KDG P\ GHEW DOPRVW GDPQ QHDU GRZQ , KDG WR
ERUURZ WVKDW W SH Rl PROH\  MXVWWR WD\ DI ORDW 7D[HV LV RQH Rl WKH
HOHPHQW WKDW ZLOO PDNH RU EUHDN D EXVLQHWW  SURSHUW WD[ HV LQ
SDUNLFXODU ' LG \ RX NQRZ VKDW LI , ERXJKW VRPHWKLQJ EUDQG QHZ

| RU EUDQG QHZ WUROOH\  1RZ , NQRZ JRRG DQG ZHOO WKDW, FDQ W

SD\ WVKDW GRQ WZDQWWR $ XVHG RQH LV VWO \ HW 7TKDW V
URXJK , SUREDEO FDQ GRQ WZDQWWR HLVWKHU 9XW, WKLQN VWKDW WWKH
FROVXPSW.RQ WO /5 D UHSCDFHPHQW DQ DOMHUQDWLYH WR SURSHUW

WO HV RWKHU LQFRPH WD RWKHU FRQ LVFDWRUW WD HV DQG FRUSRUDVH VD[ HV
WKHUH LV D ZD\ WR JHW DURXQG LW <RX DV EHLQ) VHQDWRW RQ WKLV
FRPPLWAHH QHHG VR FRQYLQFH VWKH RWKHU VHQDVWRUV WKDW WKHUH LV DQ
DOMNHUQDWLYH WKDW VWLOO \ HW ZLOO JHQHUDWH HQRXJK PRQH\ WR PHHW WKH
QHHGV Rl DOO VWKH RWKHU VXEGLYLVLRQV Rl JRYHUQPHQW DQG \ RX NQRZ ZKDW
WKH DUH DQG JLYH XV D FKDQFH WR VXUYLYH 2QH Rl WKH ZD\V \ RX WKUQ
LW EDFN WR WKH SHRSOH <RX DVN WKHP , DOUHDG NQRZ ZKDW, P JRLQ] WR
YRVWH , ZDQW VR JHWULG R LW SHULRG $ |ULHQG Rl PLQH VKDW UHFHQAD
SDWHG D JHQHUDO VRPH R \RX PD\ KDYH KHDUG P\ WARU EH RUH D WZR
VWADU $UP\ *HQHUDO +H ZDV ECDFN E\ WKH ZD\  WROG PH KH VDLG QRZ
VRQ LI \RX UH LQ D ERDW DQG WKH ERDW  DQG HYHU\ RQH VW\DUW/ WR URFN
WKH ERDW VRPHW.PHV \ RX JRW WR WKUQ WKH ERDW DOO WKH ZD\ RYHU DQG PDNH
HYHW ERG VZLP >/ $8*+7(5@7KDWV P\ WRUW , P WLFNLQ) ZLWK LW

LINEHAN: 7KDQN \RX YHW PXFK OU 'DYLV 1H W SURSRQHQW 1H W
SURSRQHQW

JEANNE GREISEN: +HOOR O\ QDPH LV -HDQQH *UHLVHQ ,WV - HDQQH

* UHLVHQ , P KHUH WR VXSSRUW DQG DVN \ RX VIR VXSSRUW VKH /5  &$

., ZRXOG OLNH WR WRXFK RQ WKUHH LWHPV UHIDUGLQ] WKH WD[ DWLRQ , WV
EHFRPH  EHFRPH XQVXWDLQDEOH | RU WKH FLW.] HQV DQG DQ RYHUKDXO LV
FULMLFDO  7KH | LUW WKLQJ , ZDQW WR WDON DERXW LV SURSHUW WD[ OLNH
HYHUW RQH HOVH 6R WKH SURSHUW WD[ RQ P\ KRXVH LQ / LQFROQ LQ ZDV

7KH VD[ HV RQ WKH KRXVH LQ LV 7KDW V D SHUFHQW

LQFUHDVH LQ VL[ \HDW (YHQ WKRXJK WKLV LV RXWUDJHRXV LW ZRXOG EH
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HYHQ ZRUVH KDG , QRW | LOHG DQ DSSHDO Rl WKH DWHWHG YDOXH R WKH
KRXVH WKDW ZDV LPSRVHG , WV D YLFLRXV F\FOH Rl GHFHLW $WHWLQ KRPH
YDOXHV KLIKHU RQD\ WR FROOHFW PRUH WD[ HV | ROORZHG XS B\ WKH * RYHUQRU
VD\LQ) KH UHGXFHG SURSHUW WD[ HV WKHUH LV UHDOO\ QR SURSHUW W\D[
UHOLH  7KHUH LV QR GHFUHDVH LQ P\ SURSHUW WD[ EXUGHQ DQG E\ P\
QXPEHW WKH EXUGHQ DFWKDOO. ZHQW KLJKHU 7KH QH W WKLQJ LV YHKLFOH

WY 6R, OLYHG LQ &OLIRUQLD IRU IRXU \HDUWV :H , SXOOHG RXW WKH
RWKHU QLJKW , ZDV ORRNLQJ | RU VRPH ' 09 UHJLVWDW.RQ GRFXPHQW DQG
EHOLHYH WKDW , KDG WKHP \ HW | URP WKH FRVW Rl OLFHQVH RXU WZR
YHKLFOHV LQ &DOLI RUQLD LQ ZDV $QG WKHQ WKHVH ERWK RI \KHVH
YHKLFOHV VKH\ ZHUH QHZHU YHKLFOHV , OLFHQVHG WKHP LQ 1HEUDVND ZKHQ
ZH PRYHG KHUH :H JRWWR PRYH EDFN ,Q WKH FRVW ZDV

7KDW V SHUFHQW KLJKHU 6R GRQ W JHW PH ZURQJ &DOLI RUQLD KDV WKHLU

LWXHV  EXW WD EXUGHQV RQ OLFHQVLQ) YHKLFOHV LV QRW RQH RI WKHP
1HEUDVND KDV WKDW LWXH $QG UHWLULQJ LQ 1HEUDVND P\ KXVEDQG DQG ,
DUH SODQQLQJ | RU D W.PH ZKHQ ZH UHW.UH DQG ZKHUH WKDW SODFH PLJKW EH

( YHQ WKRXJK ZH JUHZ XS KHUH DQG RXU | DPLO. LV KHUH WKHUH DUH PDQ
RWKHU SODFHV ZH DUH ORRNLQJ DW LQUWHDG Rl 1HEUDVND 7KH W[ EXUGHQ LV
WRR KLJK :H FDQ JR DFURW WKH VWDWH ERUGHU VR VKH QRUMK DQG JHW D ELJ
EXPS LQ RXU UHWLUHPHQW LQFRPH LQ 6RXWK ' DNRWD 2U ZH FDQ JR LQ WHFK
JRWR 7H DV ZKLFK ZH YH OLYHG WKHUH WZLFH EH RUH DQG HQVR\ HG WKH QLFH
OR WDVWH LQFRPH WD| EHQHI LW $QG DV HYHW ERG. V WDONLQJ DERXW ' DQ
3LOOD KLV EHVW  ZHQAN WR OLVWHQ WR KLP VKLV ZHHN DQG , WKRXJKW P\
WONH DZD\ KLV EHVW FRPPHQW ZDV TXRWH , WV W.PH VR WDNH D EXOOGR] HU WR
WKH W[ W\ WAHP DQG VWDUW RYHU  +H ZDV UHI HUHQFLQD VKH , 56  EXW VKH
VDPH DSSOLHV WR 1HEUDVND 6WDUW WKH EXOOGR] HU  7KDQN \ RX

LINEHAN: 7KDQN \RX YHU PXFK $UH WKHUH TXHVWL.RQV | URP WKH FRPPLVWAHH'
BHHLQ) QRQH WKDQN \RX | RU EHLQJ KHUH *RRG DI WHUQRRQ

KATHY HOLKEBOER: +L O\ QDPH LV .DWK\ +RONHERHU SODLQ ROG . D WK \

+ RONHERHU , OLYH LQ %HOOHYXH 7KH 8QLWHG 6VWDWHV $LU ) RUFH
GHFLGHG ZH ZRXOG PRYH WR 1HEUDVND : KHQ P\ KXVEDQG UHW.UHG LQ ZH
FKRVH WR UHPDLQ UHVLGHQW/ , W ZDV QRW EHFDXVH RI WKH WD FRGH %HVLGHV
EHLQ! JHRJUDSKLFDOO\ EHWZHHQ RXU SDUHQW LQ OLFKLJDQ DQG ORQADQD  ZH
JUHDWO. DSSUHFLDWHG WKH JHQHUDO YDOXH RI WKH ZRUN HWKLF WKDW VHHPHG
QRUPDO LQ 1HEUDVND V VRFLHW  $V \ HDUV KDYH JRQH B\ ZLWK JURZLQJ
DZDUHQHW Rl KRZ SROLW.FV ZRUNV LQ 1HEUDVND ZH EHIDQ WR XQGHUWDQG
KRZ WWKH WD[ HV LWXH FDPH WR EH DQG KRZ PDQ | DLOXUHV WR UHSDLU WKH
VKRUWFRPLQIV KDYH KDSSHQHG 7KHUH V D EDVLF SULQFLSOH WKDW ZKHQHYHU
JRYHUQPHQN  ZKDWHYHU JRYHUQPHQW WD HV ZLOO GHFUHDVH 7D{ LQFRPH
PRW.YDW.RQ WR FUHDWH LQFRPH GHFUHDVHV 7D[ LQJ SURSHUW VKDW LV QRW
FXUUHQAD. LQFRPH HDUQLQ) ZLOO VRPHW.PHV | RUFH SHRSOH RI | \\KHLU
SURSHUW $VN D | HZ | DUPHWW 7D LQKHULWDQFH HVSHFLDOO\ ZKHQ LWV RQ
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SURSHUW WKDW LV QRW LQFRPH HDUQLQI DQG VWKH SURSHUW PD\ EH VROG WR
VRPHRQH RXW Rl VWDWH $VN D | HZ | DUPHUWW FKLOGUHQ % WKDW ORJILF
ZRXOG VD[ LQI FRQVXPSW.RQ GHFUHDVH GR JRRGV FRQVXPSW.RQ' <HV LW PLIKW
HVSHFLDOO\ GHFUHDVLQJ WKH FRVWW Rl OLYLQJ | RU VKRVH ZKR NQRZ KRZ WR XVH
WKULI W VWARUHV DQG EX\ XVHG FDUV : KDW DQ DGYDQADJH WKDW PD\ EH VR
GHFUHDVH WKH QHHG | RU WKH WIDWH V FROMLEXW.RQ WR OHGLFDLG | RU

H DPSOH OHDQZKLOH LQFRPH WD ORRSKROH XVHUWW OHIDO DQG LOOHIDO  ZKR
PD\ KDYH VLJQLI LFDQW LQFRPH DQG GR VLJQLI LFDQW VSHQGLQJ FRXOG QRZ
FROAULEXWH WR VWKH VWDWH V' UHYHQXH ZKHQ WKH\  PDNH UHIXODU SXUFKDVHV
6RPH Rl WKRVH ZKR VLPSO. KDYH QRW EHHQ FDXJKW QRW SD\ LQJ LQFRPH WD
ZRXOG QRZ EH VKDULQ) WKH ORDG 6RPHVWKLQI RI WKLV PDIQLWKGH VKRXOG EH
GHFLGHG E\ WKH VD[ SD\HW QRW E\ D VPDOO JURXS Rl OHILVODWRW  $W
OHDVW JHW LW RXW Rl FRPPLWAHH VR PRUH Rl VKH SHRSOH V UHSUHVHQWDWL. YHV
FDQ GR WKHLU GXH GLOLJHQFH WR VHQG LW DORQU WR WKH SHRSOH WR GHFLGH
$V | RUPHU * RYHUQRU ' DYH +HLQHPDQ VDLG UHFHQWD.  : RXOG \ RX UXQ \ RXU
EXVLQHW RQ WHFKQRORI\ " $00 WKH W[ | L[ HV RQ ZDOOV DQG FHLOLQIV
OLNH FDSV RQ VSHQGLQJ | RU H DPSOH KDYH QRW UHSDLUHG D | DLOHG

| RXQGDW.RQ 7KLV (3, & WY LGHD ZRXOG HVWADEOLVK D VLPSOH QRQLQYDVLYH
VMDECH | RXQGDW.RQ Rl UHYHQXH ZKLFK FRXOG VWLPXODWH HFRQRPLF JURZWK

LINEHAN: 7KDQN \RX YHU PXFK | RU EHLQ) KHUH $UH VWKHUH TXHWLRQV | URP
WKH FRPPLWAHH' 6HHLQJI QRQH WKDQN \ RX  1H[ W SURSRQHQW

TERRY JESSEN: *RRG DI WVHUQRRQ 5HYHQXH &RPPLWAHH O\ QDPH LV 7HUU
7HUU\ ODVWQPH-HWVHQ - HVVHQ , P D 1IHEUDVND W SDIHU D
1HEUDVND YRWHU DQG D OLI HORQJI 1HEUDVND UHVLGHQW , VWWRQIO VXSSRUW
WKLV UHVROXW.RQ 7KH 1HEUDVND &RQVWILWKW.RQ VD\V LQ $UW.FCH 9, , 7KH
/ HILVODWKUH VKDOO SURYLGH | RU WKH | UHH LOQWWUXFW.RQ LQ WKH FRPPRQ
VFKRROV Rl VKLV VWDWH 7KDW KDV QHYHU EHHQ GRQH , WV QRW EHLQU
GRQH 7KH PDMRULW Rl VFKRRO | XQGLQJ FRPHV | URP FRXQMN UHDO HVWDVWH

WD[ HV  ZLWK D VPDOO DPRXQW | URP WKH 7((26$ | RUPXOD 1HEUDVND LV UDQNHG
DW OHDVW WK KLIKHVW LQ WKH QDW.RQ LQ UHDO HWDWH WD[ HV  6HYHQ VWDWHV
GR QRW KDYH D WIDWH LQFRPH WD  ORVW VW\DWHV GR QRW KDYH D VWMDWH
LOKHULWDQFH W[  6R TXHVWALRQ | RU HDFK Rl \ RX WR WKLQN DERXW , 1 \RX
ZHUH D SHUVRQ ZKR KDG MXVW JUDGXDWHG | URP D 1HEUDVND VFKRRO DQG \ RX
ZHUH ERUQ DQG UDLVHG LQ 1HEUDVND ZRXOG \ RX ZDQW WR | LQG D MRE LQ D
VWIDWH ZLWK WKH WD[ HY OLNH 1HEUDVND RU ZRXOG \ RX ORRN | RU D PRUH WY

| ULHQGO\ WADWH' 6DPH VHFRQG TXHVWALRQ , 1 \RX ZHUH JRLQJ WR UHWLUH \ RX
OLYH LQ DQRWKHU VWADWH RU HYHQ LI \RX OLYH LQ 1HEUDVND ZRXOG \ RX
FKRRVH WR PRYH RU WAD\ LQ 1HEUDVND' 2U ZRXOG \ RX JR WR D VWDWH ZLWK D
PRUH | ULHQGO. WD W\ WHP" : H VHH WKH DQVZHWW WR WKRVH TXHVWLRQV DOO
WKH W.PH &RQVXPSW.RQ W[ LV D IDLU W) EURDG EDVHG VLPSOH DQG D
VWDECH W[ VW WP  DQG LWV ZKDW ZH QHHG WR GR 7KLV UHVROXW.RQ ZRXOG
SDYH WKH ZD\ WRZDUGV WKH 1HEUDVND FRQVXPSW.RQ WO[ W\ VWHP , WLV ZD\
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SDVW WLPH | RU 1HEUDVND WR WRWDOO\ VLPSOLI\ RXU WO V\WHP  *HW ULG Rl
RXU FXUUHQW RXWEDWHG DQG XQ DLU WWHP Rl W[ LQJ UHDO HVMDWH
SHUVRQDO LQFRPH LQKHULWDQFH  DQG SHUVRQDO SURSHUW  7KH D[ SD\ HWV Rl
WKLV VWDWH ZRXOG JUHDWO. EHQHI LW E\ WKH HOLPLQDW.RQ R V\KH DVWHWPHQW
RIILFH GLYLVLRQ Rl WKH 1HEUDVND ' HSDUWPHQW Rl SHYHQXH UHPRYDO Rl WKH

| LOLQ) DQG DXGLW.QJ R SHUVRQDO DQG FRUSRUDVH LQFRPH WD[ UHWKUQV
HOLPLODWLRQ Rl 7(5& HOLPLQDW.RQ RI DWHWRW RIILFHV DQG WDI | D
KXJH UHGXFWLRQ LQ WKH 1HEUDVND ODZV DQG UHIXODW.RQV | RU WKH DVWHVWPHQW
DQG FROOHFW.RQ Rl UHDO HWDWH VD[ HV  DQG D KXJH UHGXFW.RQ LQ W.PH
VSHQW E\  FRXQW FRPPLWLRQHW LQ YDOXDW.RQ SURWMVW D VDYLQJ LQ FRXUW
FDVHV RYHU UHDO HWDWH YDOXDWLRQ LWXHV , XUJH WKH SHYHQXH &RPPLWWAHH
WR YRWH VKLV /5 RXW Rl FRPPLWAHH WR DOORZ LW WR JR WR WKH | XOO | ORRU

Rl VKH / HILVODWKUH | RU GHEDWH DQG YRW.QJ ODNH 1HEUDVND D OHDGHU LQ
WD[ DALRQ SROLF\ % WKH W.PH , JHWKRPH , GURYH PLOHV WR EH KHUH
WRGD\ DQG , VSHQWILYH GD\V WR EH KHUH WRGD\ 7KLV WKUHH PLQXWHV LV
YHU LPSRUMDQW WR PH 7KDQN \ RX

LINEHAN: 7KDQN \RX OU -HWHQ $UH WKHUH TXHVWALRQV | URP WKH
FRPPLWAHH' 6HHLQI QRQH WKDQN \ RX YHW PXFK | RU EHLQ) KHUH 1H W
SURSROHQNV $Q RWKHU SURSRQHQW"

WARD GREISEN: *RRG DIWHUQRRQ O\ QDPH LV :DUG *UHLVHQ : D U G

* UHLVHQ DU, PLQKHUHLQ VXSSRUWRI /5 & )LUVW , ZDQW WR
WDON DERXW WKH QHHG | RU FKDQIH 6R 1HEUDVND W[ ODZV QHHG WR EH
RYHUKDXOHG  7KH WD[ EXUGHQ RQ 1HEUDVNDQV LV VLJQLI LFDQW DQG XQUX\WWO
GLVWWLEXWHG DQG DGPLQLWHUHG , Q WKH ODVW  \HDWV , YH OLYHG LQ VL[
GLI | HUHQW WADVWHV  ( YHQ WKRXJK , ZDV ERUQ DQG UDLVHG LQ 1HEUDVND , YH
WUDYHOHG DURXQG TXLWH D ELW , YH OLYHG LQ OLWRXUL . DQVDV

&DOLI RUQLD 7H[ DV OLQQHVRWD DQG 1HEUDVND VR , IHHO , P ZHOO YHUVHG
RQ VKH GLI | HUHQFHV LQ VWDWH WD[ HV DQG ZKDW ZRUNV DQG ZKDW GRHVQ W

. KDW LVQ W ZRUNLQJ LV 1HEUDVND V RXW Rl FRQAURO LQFUHDVHV LQ SURSHUW
W[ HV , Q WKH ODVW I LYH \ HDUV DORQH P\ SURSHUW WD[ HV KDYH JRQH XS
RYHU  SHUFHQW $W SUHVHQW WKH\ PDNH P\ WKH\ PDNH XS P\ ODUJHVW
H[ SHQGLWKUHV HDFK \ HDU DQ H[ SHQGLWKUH , KDYH QR FRQAURO RYHU , Q WKH
PLGGOH R CDVW \ HDU , ORWP\ MRE GXH WR VRPH RUJDQL] DW.RQDO
UHVWUXFWKULQJ ZLWKLQ WKH FRPSDQ. WKDW, KDG ZRUNHG | RU 6R P\ DELOLW
WR FROMJRO H[ SHQGLWKUHV ULJKW QRZ LV YHU\ LPSRUMDQN VR PH DQG P\
IDPLO. $QG QR RQH VKRXOG EH SXWLQ D SRVLW.RQ Rl VHOOLQ) WKHLU KRPH
EHFDXVH SURSHUW WD HV DUH RXW Rl FRQMJRO $V PXFK DV ZH KHDU DERXW
&DOLI RUQLD W[ HV EHLQJ KLJK , FDQ WHOO \ RX P\ SURSHUW WD[ HV ZHUH
OHW LQ &DOLI RUQLD WKDQ 1HEUDVND 6R OLYLQJ LQ 7H[ DV ZKDW LV LW \RX
NQRZ ZKDW GRHV ZRUN' $ WDWH ZLWK QR LQFRPH WO WWDWH LQFRPH W[
OLYHG LQ 7H DV RQ WZR VHSDUDWH RFFDVLRQV 7H DV LV D WIDWH ZLWK QR
LOFRPH W[ DQG RQH WKDW LW ZDV YHU HDW WR PRYH WR DQG H[ WHPHO\
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GLI | LFXOWWR PRYH RXW Rl : K\" %4FDXVH DV VRRQ DV P\ DGGUHW UHDG

7H DV , LPPHGLDWHO VDZ DQ LQFUHDVH LQ P\ WDNH KRPH SD\  DQ LQFUHDVH
WKDW ZDV LPSDFW XO $QG \HV VDOHV W[ LQ 7H[ DV LV PRUH +RZHYHU WKH
EXUGHQ LW SODFHG RQ PH ZDV VLJQLI LFDQWD. OHW WKDQ WDNLQI PRQH  RXW Rl
P\ SD\ FKHFN HYHU\ WR PRQAKV RU WZR ZHHNV , VKRXOG VD\  $QG PRYLQJ
RXWRl 7H DV LV GLI | LFXON 9%RWK W.PHV , PRYHG RXW Rl WKHUH LW ZDV
ZLWK D SURPRWLRQ +RZHYHU P\ WDNH KRPH SD\ ZDV OHW , W PDGH PH
UHDOO. TXHVWALRQ ZK\ , P PRYLQI RXWRI D VWDWH DQG WDNLQI OHW PRQH\
2QH Rl WKH UHDVRQV ZDV  ZDV VR WA WR JHW EDFN WR 1HEUDVND ZKHUH RXU
IDPLO\ LV 6R ZK\ FRQVXPSW.RQ WD " &RQVXPSW.RQ W[ ZRUNV 7KH DUH
IDLU 7KH 1 DLUO GLVWWLEXWH WKH W[ EXUGHQ DFURWW DOO HFRQRPLF
FODWHV Rl SHRSOH , W JLYHV LQGLYLGXDOV FROMRO Rl WKHLU WD[ EXUGHQ
6R LQ WRXJK WLPHV WKH GRQ W KDYH WR ZRUU\ ZKHWKHU WKH\ FDQ NHHS
WKHLU KRPH RU QRW , W GUDZV EXVLQHWHV DQG LQGLYLGXDOV WR WKH VDV
$QG DIDLQ ORRN DW7H DV RQH Rl WKH | DVAHVW JURZLQI VWADWHV  DQG
1HEUDVND FRXOG GR HYHQ EHWAHU E\ HOLPLQDW.QJ DOO RWKHU VWDWH WD HV , W
VLPSOLI LHV WKH WD SURFHW VR SHRSOH NQRZ H[ DFWO\ ZKDW WKH\ 0O EH
SD\LQ] , WHOLPLQDWHV ORRSKROHV | RU WKRVH W LQJ WR DYRLG W[ HV ORVW
LPSRMDQAD. LWV W[ UHYHQXH QHXWUDO 1R VWDWH SURJUDP ZRXOG QHHG WR
EH FXW 6R LQ FORVLQJ , IHHO, P ZHOO SRVLW.RQHG WR VD\ \KDW
1HEUDVNDQ V QHHGV WKLV /5 & $QG, P DVNLQJ HDFK Rl \RX WR VXSSRUW
WKLV YHU\ LPSRUMDQW SLHFH RI OHJLVODW.RQ E\  YRW.QJ LW RXW Rl

FRPPLWAHH  7KDON \ RX

LINEHAN: 7KDQN \RX OU *UHLVHQ $UH VWKHUH DQ TXHVWLRQV | URP VKH
FRPPLWAHH' 6HHLQI QRQH WKDON \ RX YHW PXFK 1H W SURSRQHQW +RZ PDQ
PRUH SURSRQHOAV GR ZH KDYH' , 1 \RX UH LQ WKH EDFN ZK\ GRQ W\ RX PRYH
XS VR ZH FDQ LWV I DLU WR WKH RWKHU SHRSOH : H YH JRW DQRWKHU
KHDULQJ DI WHU WKLV *R DKHDG *RRG DI WHUQRRQ VLU

DON CAIN: *RRG DI VHUQRRQ &KDLUPDQ 6HQDWRUV 7KDQN \RX | RU KDYLQJ PH
KHUH 'RQ&LQ ' RQ&DL Q , P KHUH WR UHTXHVW D YRWH W\R DGYDQFH
WKLV WR VKH | ORRU DQG , P KHUH WR UHTXHVW\ RXU VXSSRUW Rl /5  &$

AXLW NLFNLQ) WKH FDQ GRZQ WKH URDG : H YH KHDUG VKDW VWDWHPHQW EHI RUH
, P KHUH DV D SRWHU FKLOG Rl ZKDW V KDSSHQHG LQ WKH CDVW  \ HDWV Rl

JHWALQ) P\ FDQ NLFNHG GRZQ WKH URDG , Q , ZDVQ W D YHKHPHQW DQWL
RU SUR SURSHUW WD[ SHUVRQ EXWLQ ZKHQ VKH FRXQAN URVH P\
SURSHUW VD[ HV SHUFHQW DQG VIKH 6XSUHPH &RXUW RI 1HEUDVND WKHQ

GHWHUPLQHG WKDW WKDW ZDV D JURWO. H FHWLYH YDOXH DQG D UHVXOW RI
DUELWUDU\  DQG XQUHDVRQDEOH DFWLRQ  WKDW V LQ WKH UHFRUG RQ WKH FRXQW
OHYHO | RU P\ SURSHUW WD HV , GHFLGHG , EHWAHU GR VRPHWKLQJ RU , P
JRLQJ WR JR EURNH - DQHW <HOOHQ PDGH WKH VXJJHWALRQ \ HDUV DJR WKDW ZH
VKRXOG JR DKHDG DQG W[ LQYHVWPHQW RQ WKHLU XQUHDOL] HG FDSLWDO JDLQV
(YHW ERG. ZDV DIDLQVW WKDW 7KLQN DERXW LW , Q 1HEUDVND ZH DUH W[ HG
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RQ RXU XQUHDOL] HG FDSLWDO JDLQV Rl RXU UHDO HWDWH LQYHWWPHQW  $QG
VKHQ WKDW JHW/ DGGHG WR RXU EDVH HYHU\ \ HDU DQG VKHQ ZH JHW D[ HG
DIDLQ RQ WKH EDVH DQG WKH XQUHDOL] HG FDSLWDO JDLQV Rl WKDW LQYHVWPHQW
<RX JX\V DUH ZD\ DKHDG Rl WKH UHVW Rl WKH FRXQMA DQG ZH UH SD\LQJ | RU
LW 2YHU WKH ODVW  \HDW , YH KDG WKUHH YLVLW/ WR 1HEUDVND 6XSUHPH
&RXUW VXFFHWI XOO  WZR YLVLW WR 1HEUDVND ' LVWULFW &RXUW

VXFFHWI X0O. DQG  \HDW Rl JHWALQJ P\ FDQ NLFNHG GRZQ WKH URDG 6R

OHW V NLFN WKDW FDQ GLUHFWO WR : KHUH DUH ZH DW ULJKW QRZ" : HOO
, 1LQDOO JRW P\ UHI XQG | RU P\ SURSHUW W[ HV LQ 6HSWHPEHU RI
,  VWKHQ UHTXHVWHG D | RUPDO KHDULQJ | URP 7(5& I RU DQG ZDV

GHQLHG , VKHQ VHQW P\ ZLWOHWHV PH WR /LQFROQ LQ - DQXDU\ Rl WKLV

\ HDU WR KDYH DQ LQ RUPDO KHDULQJ LQ | URQW R WZR FRPPLWLRQHW DQG
WKH  FDOOHG XV DW LQ WKH PRUQLQJ DQG VDLG ZH YH JRW VRPH

&29,' OLNH VWPSVWRPV :H UH JRLQI VR FDQFHO VKH VKLQJ : KDW, P JHWALQ
WR LV WKDW WKLV SURSHUW WD[ W\ VWAHP LQ 1HEUDVND LV QRW | DLU DQG
HTXDOL] HG DV DOO WKRVH NLFNLQJ WKH FDQ GRZQ WKH URDG ZRXOG VD\  WKH
*RYHUQRU WKH ORFDOV , WLV D EURNHQ WWHP , WV D V\ WP Rl

VWADOOLQ)  HOALWOHPHQW MXWWALI LFDWLRQV DQG H HPSW.RQV 6R SOHDVH OHW
WKLV ERG TXLW NLFNLQJ WKH FDQ GRZQ WKH URDG DQG OHW WKH YRWHUV KDYH D
FKDQFH DW LW 7KDQN \ RX

LINEHAN: 7KDQN \RX OU &DLQ $UH WKHUH TXHVWL.RQV | URP WKH FRPPLVWAHH'
BHHLQ) QRQH WKDQN \ RX YHU PXFK | RU EHLQI KHUH 1H W SURSRQHQW

DAVID WRIGHT: 'RQ W KLW VMDUW\ HW MXVW ZDLW
LINEHAN: *RRG DI WHUQRRQ

DAVID WRIGHT: 7KDQN \RX ODGDP &KDLUPDQ FRPPLWAHH PHPEHUWV O\ QDPH LV
'DYLG :ULJKW ' DY L G: UL J KW , FRPH KHUH WR WDON LQ VXSSRUW Rl
WKLY EXW \RX NQRZ ZH FRXOG WDON DERXW WKH | DFW WKDW, P D | RXUNK
JHQHUDW.RQ UDQFKHU DQG P\ ZLIH DQG , RZQHG WKH 1HOLJK QHZVSDSHU | URP
VR ZKHUH WKH QHZV ~ ZKHUH WKH UDQFK SDLG ~ SHUFHQW Rl LW/
JURW LQFRPH LQ UHDO HWADWH WD[ HV DQG WKH QHZVSDSHU SDLG
SHUFHQW : H FRXOG DOVR WDON DERXW WKH | DFWWKDW  SHUFHQW Rl P\ UDQFK
WD HV ZHQW WR WKH VFKRRO WWWHP  DQG , GLG VHUYH RQ WKH 1HOLJK 2DNGDCH
6FKRRO %RDUG | RU | RXU \ HDUV DV SUHVLGHQW $QG WKHQ , | RXQG RXW
SHUFHQW Rl WKH VDODU\ RU VWKH EXGIHW LV VDODULHV 6R VKHUHI RUH
SHUFHQW Rl P\ JURW LQFRPH JRHV WR SD\ WKH VDODULHV LQ VKH VFKRRO EXW
, GRQ W ZDQW WR VWDON DERXW WKDW : H FRXOG WDON DERXW 6HQDVWRU 3DKOV
ZKR V JRLQJ VR SD\ DQG ZKR V QRWJRLQJ VR SD\ :HOO ZH YH KDG DERXW
\HDUV  ZRUAK Rl VKLIW WKDW GLUW ZRUG OHW V VKLI W LW \ RX NQRZ
,1 \RX JHW D FKDQFH UHDG 7RQ ) XOARQ 6HYHUDO \ HDWV DIJR KH GLG D
UHSRUW RQ  RQ H HPSW.RQV GHGXFW.RQV DQG FUHGLW/ | RU LQFRPH WD
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VDOHV W[ DQG SURSHUW WY 7KHUH V D ORWRI PRQH\ RXW WKHUH EHLQJ
OH WRQ WKH WDEOH , PHDQ ELOOLRQV 7KDWV ZKR V JRLQJ WR SD\ |RU LW
:H FRXOG EXW \RX NQRZ OHWV QRW WDON DERXW WKDW OD\ EH ZH FRXOG
WDON DERXW WKH | DFW WKDW &KULV $EERVWV DOOXGHG WR HDUOLHU WKDW LQ

, QGHSHQGHQW &DWADHPHQ LQ 1HEUDVND DSSURDFKHG (UQLH *RW WR GR D VWKG

| RU XV DERXW JRLQJ VIR WKH UHDO HWIDWH MXVW VKH  MXVW WKH VDOHV WD

, P VRUW +H FRXOG JHW LW GRZQ VR  SHUFHQW 9%XW (UQLH PDGH D JUHDW
FRPPHQNW +H VDLG \RX NQRZ P\ RZQ DFFRXQWDQW KDV DGYLVHG PH WKH
HFRQRPLVW | RU &UHLIKWRQ 8QLYHUVLW  WR WDNH XS UHVLGHQF\ LQ ) ORULGD
|RU RQH \HDU DQG D GD\ , VDLG (UQLH FDQ \ RX QRW VHH D SURECHP KHUH'
YXW OHW V QRW WDON DERXW VKDW HLWKHU : KDW, ZRXOG OLNH WR WDON DERXW
WKRXJK LV VRPH Rl \RX PD\ UHPHPEHU &DS ' LHUNV &DS ' LHUNV ZDV D JRRG
|ULHQG R PLQH +LP DQG , ZRXOG JR WR GLI | HUHQW WKLQIV DQG , G WDON
DERXW UDQFKLQJ DQG DJULFXOMKUH $QG, G DOZD\V VD\ 2. 2. DI VWU
HYHU VWDWHPHQW $QG &DS VDLG VR PH WRS VD\LQJ 2.  7UXVW WKH SHRSOH
WR OLWHQ VIR ZKDW\RX VD  7UXVW WKHP VR XQGHUWMDQG 1RZ , KDSSHQ WR
UHDOO\ OLNH WKH 8QLFDPHUDO , WKLQN LWV RQH Rl WKH PRVW HI | LFLHQW
VWWHPV , YH HYHU VHHQ LQ P\ OLIH 9&KW OHW VKH VHFRQG KRXVH FDUU\ WKLV
EXUGHQ | RU \RX - XVW OHW LW JR WR YRWH , WV QRW\RXU EXUGHQ $QG WKHQ
ZKHQ \ RX UH LQ WKH / HILVODWKUH DI WHU \ RX GR SDW LW RXW Rl FRPPLVWAHH
FRQYLQFH \ RXU VHQDWRW LWV QRW VWKHLU EXUGHQ /HWLWJR /HWLWJR WR
D YRWH /HW WKH SHRSOH GHFLGH $QG \ RX FDQ MXVW UHOD[ EHFDXVH LWV QRW
\RXU EXUGHQ , WV WKH SHRSOH EHKLQG XV , WV WKHLU EXUGHQ 7KDQN \ RX

LINEHAN: 7KDON \ RX YHUW PXFK I RU EHLQJ KHUH ,V WKHUH DQ TXHVW.RQV
| URP WKH FRPPLWAHH" 6HHLQJ QRQH WKDON \ RX YHUW PXFK

DAVID WRIGHT: 7KDN \RX

LINEHAN: 1H W SURSRQHQNV $UH WKHUH RWKHU SURSRQHQW" <HV FRPH RQ
\ RX YH EHHQ XS KHUH

BRENDA BANKS: +HOOR /HWYV QRW DOO MXPS XS DW RQFH ULJKW

LINEHAN: /HWV GR DFWKDOO\ <HV

BRENDA BANKS: O\ QDPH LV %JHQGD 9%DQW % UHQGD YNV %D QN V
DQG , DP KHUH WR VXSSRUW /5 , PDPRP , PDJUDQGPD , P D
KRPHRZQHU , P D EXVLQHW RZQHU , RZQ | RXU EXVLQHWHV KDYH RZQHG
RWKHUWV LQ WKH SDVW WKDW, YH VROG , MXVW LQKHULWHG VRPH UHQWDO
SURSHUW | URP P\ GDG ZKR SDWHG DZD\ WKLV ODVW\HDU 6R , JHW WKH DOO
W.PH RQH VKLQJ LQ P\ OLIH , GRQ WZDQNWR GR DQG VKDW V SD\
LOKHULWDQFH WD[ 0\ GDG ZRUNHG KLV | LQIHW WR WKH ERQH DOO Rl KLV

OLIH :H OLYHG KHUH ZHUH UDLVHG KHUH LQ 1HEUDVND ORYH LW +H RZQV
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UHQADO SURSHUW 6R QRWRQO\ GLG KH , UHPHPEHU JURZLQJ XS KHDULQJ KLP
WDON DERXW WD[ HV DOO WKH W.PH KRZ KH ZDV QRW JRLQJI WR SD\ W[ HV KRZ
KH ZDV JRLQJ WVR WA WR VDYH DQG RQ DQG RQ  96KW WKHQ XOW.PDWHO.  WKDW
EXUGHQ FRPHV WR XV %W UHDOO. ZKDW, ZDQN VIR WDON WR \ RX DERXW WRGD\
LV RQH WKLQ) WKDW, GR HYHU\ GD\ DQG WKDW V KHOS WKH SRRU , RZQ D
UXQ D PLQLVW\ FDOOHG &URW 7UDLQLQJ &HQWHU : H GR YRFDW.RQDO WUDLQLQJ
| RU SHRSOH ZKR ZDQW VR JHW RXW Rl SRYHUW : H ZRUN ZLWK SHRSOH ZKR
KDYH EHHQ LQFDUFHUDWHG KRPHOHWW OLYH LQ SRYHUW |RU D ORWRI
UHDVRQV  7KH ELJJHVW FKDOOHQIH WKH\  KDYH WR JR WR ZRUN HYHW GD\ RQFH
WKH UHFHLYH D MRE LV WUDQVSRUWDWLRQ 1RZ WKLQN DERXW WKDW SRRU SHUVRQ
ZKR LV WA LQI WR PDNH HQGV PHHW DQG WKH WD EXUGHQ VKDW V RQ WKHP : H
JLYH RXW EXV W.FNHW OH W DQG ULJKW EHFDXVH WKH\ FDQQRW DI | RUG R
SXUFKDVH D YHKLFOH 7KDW V VRPHWKLQJ WKDW ZH KDYHQ W WDONHG DERXW
WRGD\ $ YHKLFOH LV D YHU\ LPSRUMDQW SDUW Rl JHWAL.QJ RXW Rl SRYHUW
$QG LI ZH FRXOG MXVW PDNH WKDW FKDQIH LW ZRXOG PDNH D FKDQIH
WKURXJKRXW 1HEUDVND 1RZ ZH KLW D OLVW 1HEUDVND GLG WKDW ZH GRQ W
ZDQNW VR EH RQ $QG VKDW V . LSOLQIHU V OLVW R VWKH PRVW VKH  OHDVW
WY | ULHQGO. VWDWHV | RU WKH PLGGOH FODW | DPLO.  *XHW ZKHUH ZH KLW LQ
" IXPEHU  7KH OHDVW WD | ULHQGO | RU ZKR' 7KH PLGGOH FODW
IDPLO.  : H QHHG WR FKDQIH WKDW DQG ZH FDQ GR WKDW RQH VWHS DW D W.PH
$QG , WKLQN WKDW LV | LUVW E\ EULQILQI WKLV RXW R \KH FRPPLWAHH DQG
OHWALQJ PRUH SHRSOH WDON DERXW LW DQG JHW WR EH D SDUW R WKH
GLVFXWLRQ 6R WKDQNWV | RU OLVWHQLQI WRGD\

LINEHAN: 7KDQN \RX :HUH VKHUH TXHVWALRQV | URP WKH FRPPLWAHH' 6HHLQ
QRQH WKDQN \ RX YHUW PXFK *RRG DI WHUQRRQ

"R \RX KDYH D JUHHQ VKHHW

CHARYL LENTZ: , GRQ W

LINEHAN: $00 ULJKW

CHARYL LENTZ: , P VRUW

LINEHAN: 7KDWYV 2.

CHARYL LENTZ: 'R, KDYH D JUHHQ VKHHW

LINEHAN: , P JRLQJ WR PDNH DQ H[ FHSW.RQ , P JRLQJ WR OHW\RX  ZHOO
\HV \RX QHHG D JUHHQ VKHHW DQG LWV | LQH EHFDXVH LWV D ORQJ GD\  6R
LI \RX GRQ WKDYH D JUHHQ VKHHW DQG \ RX ZDQW WR VHVWLI\ RQ WKLV
KHDULQ) RU WKH QH W KHDULQJ \ RX QHHG WR | LOO RXW D JUHHQ VKHHW

CHARYL LENTZ: <HDK
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LINEHAN: %W ZH UH JRLQJ WR OHW\ RX JR DKHDG DQG WKH\ UH JRLQJ WR KROG
\ RX ULJKW RYHU WKHUH ZKHQ \ RX | LQLVK LW DI WHU \ RX | LQLVK \ RXU
VHVWALPRQ

CHARYL LENTZ: <HDK 1RW D SURECHP
LINEHAN: 2. VR JR DKHDG

CHARYL LENTZ: , ZDV VR IRFXVHG RQ WKH  SDJHV R P\ FRS\ 2. P\ QDPH
LV &KDW O /HQW DQG, P IURP /LQFROQ RULJLQDOO. ERUQ DQG UDLVHG LQ
2PDKD 7KDWV & KD U\ O/ HQW] , ZRXOG OLNH VR WIDUW E\ VD\ LQJ
WKDQN \ RX WR WKH FRPPLWAHH PHPEHUV RI EHLQJ SUHVHQW VR KHDU RXU
WAVWALPRQ | URP ZH WKH SHRSOH * RYHUQPHQW VSHQGLQJ LV DW DQ DOO W.PH
KLJK DQG W[ DWLRQ Rl WKH SHRSCH LV RXW Rl FROMJRO 2QH Rl WKH PRVW
LPSRUMDQW UHVSRQVLELOLWLHV E\ ODZPDNHWY ZKHQ VHWALQ) SROLF\ LV FROOHFW
WY PRQH\ LQ WKH OHDVW GDPDILQJ | DVKLRQ 2EYLRXVO \ RX ZDQW VR VSHQG
WKH PRQH\ LQ WKH PRVW EHQHI LFLDO | DVKLRQ 7KH ULJKW XO URCH Rl
JRYHUQPHQW LV WR EH UHVSRQVLEOH SHULRG ([SHUW RQ RQ WY 0ODzV VD\
WKH ORZHVW SRWLECH WD UDWH RQ WKH EURDGHVW SRWLECH WY EDVH LV RQH
R VWKH VWWDWHILHV 7KLV FUHDWHV SURVSHULW  <RX FDQ W WDNH DQ

HFRQRP\  \RX FDQ WWY DQ HFRQRP\ LQWR SURVSHULW $ SRRU SHUVRQ
FDQQRW VSHQG KLPVHO LQAR ZHDOWK +HUH LV D TXRWH | URP ' U $UW /DI | HU
D QDW.RQDO H SHUW RQ W[ ODZV  : KHQHYHU \ RX GLVWULEXWH LQFRPH  \ RX
DOZD\ V. UHGXFH WRWDO LQFRPH  7KH PRUH \ RX UHGLVWMLEXWH WKH PRUH \ RX
UHGXFH WRWDO LQFRPH , | \ RX ZHUH DEOH WR UHGLVWWLEXWH DOO LQFRPH DQG
HYHU RQH FDPH RXW H DFWO. WKH VDPH WKHUH ZRXOG EH QR LQFRPH
ZKDWRHYHU , Q DGGLW.RQ KH VXSSRUW WKH LGHD VWKDW WD[ ODZ RXJKW WR EH
QHXWUDO ZKLFK LV ZLGHO. UHFRIQL] HG DV DQ HVWWHQW.DO HOHPHQW Rl VRXQG
WD SROLF\  7KH WD FRGH VKRXOG EH XVHG WR UDLVH UHYHQXH WR UXQ W\KH
JRYHUQPHQW ZKLOH GRLQJ WKH OHDVW SRWLECH GDPDIH WR WKH HFRQRP\ 7KLV
PHDQV OHDYLQJ LQGLYLGXDOV | UHH WR PDNH GHFLVLRQV DQG WR VHW SULRULW.HV
EDVHG RQ HFRQRPLF UHDOLW  7KH UHVXOW Rl WKH ELDVHV DQG GLVWRUWLRQV LQ
WKH FXUUHQW VA VWHP LV WR PDNH WKH PDUNHW OHW | UHH  VKH W\ VWHP OHWV

| DLU DQG | DPLOLHV OHWV | LQDQFLDOO. VHFXUH , 1 WDO[ HV DUH ERWK UHGXFHG
DQG UHI RUPHG WKH HFRORP\ ZRXOG EH OCDUJHU JRYHUQPHQW ZRXOG EH
VPDOOHU DQG HYHUW RQH ZRXOG EH EHWAHU RI'T : LVKLQ WKH ' HFODUDWLRQ Rl

, QGHSHQGHQFH  DOO PHQ DUH FUHDWHG HTXDO WKDW HYHW RQH VWDQGV HTXDO
EHI RUH WKH ODZ  2XU $PHULFDQ OLEHUW LV XQGHUPLQHG E\ VKH WY FRGH
ZLWK WKH YDVW DUUD\ Rl DUELWUDU\ UXOHV : KDW, G OLNH WR GR LV MXVW
PDNH D TXLFN SHUVRQDO QRWH 9%DFN LQ DI WHU RXU VHFRQG KRPH
SXUFKDVH ZH ZHUH DEOH WR XSJUDGH DQG  \ HDW SULRU UDLVH D | DPLO
R | RXU FKLOGUHQ DQG ZH KDG WR VHOO 6L[ \HDUV DJR ZH ZHQW | URP
KRPHRZQHUVKLS WR UHQADO 1RWKLQJ , P SURXG DERXW EXW, NQRZ WKDW VKH
SURSHUM WD[ HV R D KRPH ZLWKLQ WKH UDQJH ZDV RYHU DQG DERYH
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ZKDW ZH FRXOG DI I RUG \HDU DIVWHU \HDU VHHLQJ VWKH LQFUHDVH 6R , ZRXOG
OLNH \ RX VR DOO WR FRQVLGHU \RX NQRZ VXSSRUW.QJ VKLV RXW Rl
FRPPLWAHH DQG JHW LW RQ WR WKH | ORRU DV ZHOO DV OHW WKH SHRSOH YRWH

LINEHAN: 7KDON \ RX
CHARYL LENTZ: | RU WKLV

LINEHAN: 7KDQN \ RX YHU PXFK $SSUHFLDWH LW $UH WKHUH DQ TXHVWALRQV
| URP WKH FRPPLWAHH' 6HHLQ) QRQH WKDOQN \ RX  1H W SURSRQHQW

MARK BONKIEWICZ: *RRG DI WHUQRRQ 6HQDWRUV 0\ QDPH LV ODUN Y%RQNLHZLF]
ODUN%RQNLHZLF] , PRUILQDOO D ZKHDW | DUPHU | URP
6LGQH\  1HEUDVND 7KDW ZDV WKH I LUVWW  \HDW Rl P\ OLIH 7KH ODVW
KDYH EHHQ LQ PHWURSROLWDQ 2PDKD , P KHUH WR WDON WR \ RX DERXW WZR
GLI | HUHQW VLGHV R 1HEUDVND OLI H EHFDXVH , KDYH OLYHG ERWK Rl VKHP

, 00 WIDUW RI | ZLWK WKH UXUDO SHUVSHFW.YH | LUVWW EHFDXVH WKDW ZDV P\
URRW , KDYH D EURWKHU LQ ODZ WKDW UDQFKHV ~ RU  PLOHV VRXWK DQG
ZHVWW Rl 2 1HLOO 1HEUDVND +H KDV D EHDXW.I XO UDQFK +H V D \ HDU
\RXQJHU VKDQ , DP : KHQ KH VWDUWHG UDQFKLQI ZLWK KLV GDG KH ZDV

SD\ LQ D \ HDU SURSHUW WD[HV 7RGD\  WKH SD\ D \ HDU
LQ SURSHUW WD[ HV  7KDW GLI | HUHQFH LV ZKDW KH XVHG
WR UDLVH KLV I DPLO. RQ $QG ZKHQ , WON WR KLP -LP ZKDW DUH \ RX
JRLQ) WR GR ZLWK \ RXU UDQFK" $UH \ RX JRLQI WR JHW RQH Rl \ RXU VRQV RU
DUH \ RX JRLQ] WR JHW\ RXU GDXJKWHU WR PRYH EDFN KHUH' +H VD\V ODUN
KRZ FDQ ," 7KHUH V QR PRQH\ WR UDLVH D I DPLO. RQ RXW KHUH DQG LWV D
QLFH VL] H UDQFK D UHDO SURECHP WKDW QHHGV WR EH VROYHG DQG ZH JRW VR
JHW ULG Rl WKH SURSHUW W[ HV 7KH VHFRQG WRU\ LV WKH RQH VKDW ,
GULYH E\ DOO WKH W.PH )RU WKRVH Rl \RX | DPLOLDU ZLWK 2PDKD WKLV LV
IURP WK DQG / 6WUHHW VUDLJKW QRUMK  ODU\ 2XU 4XHHQ 3DULVK LV DERXW
D KDO D PLOH QRUK DQG D EORFN HDVWW 2. 7KH SHRSOH ZKR OLYH LQ WKHVH
KRPHV EXLOW WKHVH KRPHV EDFN LQ WKH ODWH  V  HDUO\ V  7KH  ZHUH

WKH\  EXLOW VKHP | RU PD\ EH D\HDU 7KH ZHUH
SD\ LQJ D PRQWK D PROWK LQ WKHLU SD\ PHQW 7RGD\  VKHVH KRPHV
KDYH UDOOLHG WR ZKHUH WKH\ DUH ZRUWK 7KH  DUH
SD\ LQJ RU LQ VRPH FDVHV D PRQ/AK | RU SURSHUW

WO HVY WR EH DECH WR CLYH LQ WKHLU RZQ KRPH WKDW KDV EHHQ SDLG RII | RU
\ HDUV DQG \ HDUV DQG \ HDUV <RX WDON WR WKHP DQG LW VWDNHV D WKLUG

PD\ EH SHUFHQW Rl WKHLU 6RFLDO 6HFXULW FKHFN MXVW WR SD\  WKHLU

W[ HV | RU WKH SULYLOHJH Rl OLYLQJ LQ WKHLU KRXVH WKDW 'V EHHQ SDLG | RU
| RU RU \HDW 2." :H YH JRWWR HOLPLQDWH VWKHVH SURSHUW WD[ HV
7KLV (3, & FRQVXPSW.RQ W)} LV D JuHDW zD\ WR JR (YHWERG V JRLQJ WR
KDYH D FKDQFH WR SD\ D OLWAMOH ELWLQVWHDG RI D IHZ RI XV SD\LQJ D ORW
6R WKDOQN \ RX YHW PXFK | RU WKLV RSSRUVWKQLW WR SUHVHQW VR \ RX WRGD\

126 of 245



Transcript Prepared by Clerk of the Legislature Transcribers Office
Revenue Committee February 3, 2023
Rough Draft

LINEHAN: 7KDQN \RX YHW PXFK $UH WKHUH DQ TXHVW.RQV | URP WKH
FRPPLWAHH' 6HHLQ) QRQH WKDQN \ RX YHW PXFK | RU EHLQJ

KELLEY HASENAUER: O\ QDPH LV .HOOH\ +DVHQDXHU . H O O H \
+DVHQDXHU 7KDON \RX | RU DOORZLQJ PH WR VSHDN LQ | DYRU Rl
/5 & , P QRWD W] H SHUW , P D QXUVH SUDFW.W.RQHU LQ 1RUK
30DWAH  ZKHUH , OLYH ZLWK P\ KXVEDQG ODWN :H KDYH WZR FROOHJH DJH
FKLOGUHQ ODWA/ DQG , DUH ERVWK VPDOO EXVLQHW RZQHW  %-MWZHHQ WKH WZR
Rl XV ZH KLUH  HPSOR\ HHV LQ WKH KHDOWKFDUH DQG DJULFXOWKUH
LQGXVWWLHY  $V VPDOO EXVLQHW RZQHUWY  1HEUDVND V' FXUUHQW WD  \VMUXFWKUH
LV DQ LQFUHGLEOH EXUGHQ , W OLPLW/ WKH DELOLW | RU XV WR VDYH | RU WKH
| XWKUH  JURZ RXU EXVLQHWHV  VXSSRUW RXU HPSOR\ HHV  $GPLQLVMUDW. YHO
LW FRWW XV WKRXVDQGV D \ HDU LQ DFFRXQALQJ DQG SD\ UROO H[ SHQVHV  2XU
SURSHUW WD[ ELOO LQ LV RYHU DQG ZHQW XS E\ | URP
7KH YDOXDWL.RQ V\ WWHP LV XQ DLU 7KHUH V QR DFFRXQWDELOLW RQ VKH
SDUW R VKH JRYHUQPHQW WR YDOXH RXU SURSHUW [ DLUO. [ RU LI VKH
SURSHUW ZDV WUXO. ZRUWK ZKDW WKH\ YDOXH LW WKDW WKH\ VKRXOG EH PRUH
WKDQ ZLOOLQJ WR EX\ LW IURP XV DW  SHUFHQW R \KDW DPRXQW DQG HDUQ
DQG WKUQ DQ HDW SHUFHQW SURI LW 1HEUDVNDQV ZDQW D J RYHUQPHQW VIKDW
LV | LVFDOO. UHVSRQVLYH QRQLOAUXVLYH DQG RSHUDW.RQDOO. HI | LFLHQW
. YH UHDG QXPHURXV HFRQRPLVWW ZKR VSHDN WR WKH ORZHU DGPLQLVMUDW.YH
DQG HFRQRPLF FRWW | RU RXU WIDWH LI WKH\  ZRXOG LPSOHPHQW FRQVXPSW.RQ
RYHU LQFRPH DQG SURSHUW WD[ HV  &RQUVXPSW.RQ WD[ HV DYRLG GRXECH
WD[ DALRQ R VDYLQJ DQG LQYHVWPHQW DQG DFWKDOO. HQFRXUDIH FLW.] HQV VR
VDYH PRUH PRQH\ | RU | XWKUH QHHGV DQG VSHQGLQJ 7KLV VDYLQIV LV WKHQ
WD[ HG ZKHQ SHRSOH VSHQG LW PXFK OLNH D WUDGLW.RQDO , 5% ZKLFK VRPH
VDYLQIV H SHUW VD\ LV WKH EHVW ZD\ WR VDYH PRQH\ | RU WKH | XWKUH
UHDOL] H WVKDW HYHU\  SHUVRQ LQ WKLV URRP LV EXUGHQHG E\ 1HEUDVND V
FXUUHQW W[ W\ WHP  7KH SURSRVHG FRQVXPSW.RQ DQG H FLVH W[ RU
FROWILWKW.RQDO DPHQGPHQW FDQ WUXO. PDNH D GLI | HUHQFH 7KHUH LV QR
GRXEW WKDW WD HV ZRXOG EH | DLUHU DFURW WKH ERDUG VDYLQJ ZRXOG
LQFUHDVH DQG WKH ORQJ WHUP HFRQRPLF ERRVW | RU | DPLOLHV DQG EXVLQHWHV
ZRXOG EH DWRXQGLQI  2XU WIDVH LV LQ D JUHDW SRVLW.RQ ULJKW QRZ
| LVFDOO\ WR EH DEOH WR LPSOHPHQW WKHVH FKDQIHV  30HDVH DOORZ WKLV
SURSRVHG DPHQGPHQW WR EH VHQW WR VWKH | ORRU | RU GHEDWH SOM.PDVWHO.  VKH
LWXH VKRXOG EH RQ WKH VW\DWH EDOORW OHDYLQJ WKH | LQDO GHFLVLRQ WR WKH
YRVWHUV ZKR DUH VKH VD[ SD\HW R 1HEUDVND 'R \ RX KDYH DQ  TXHVWL.RQV"

LINEHAN: 7KDON \ RX
KELLEY HASENAUER: 7KDQN \ RX

LINEHAN: $UH WKHUH DQ TXHVWALRQV | URP VKH FRPPLWAHH' 6HHLQI QRQH
WKDON \ RX  $UH WKHUH DQ RWKHU SURSRQHQW' *RRG DI WHUQRRQ
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WALTER GALL: *RRG DIVWHUQRRQ O\ QDPH LV : DOMHU *DOO DQG, P KHUH WR
WDON DERXW WKH (3, & FRQVXPSW.RQ D[

LINEHAN: &DQ \RX VSHOO \RXU Q@PH |IRU PH VLU SOHDVH'
WALTER GALL: :DOWHU : DOWHU* DOO
LINEHAN: 7KDON \ RX

WALTER GALL: %W, MXVW ZDQW WR PDNH VRPH SRLQW/ DERXW ZKDW \ RX NQRZ
WKH VLWKDW.RQ EHWZHHQ WKH WZR FRPSDULVRQV 7KH FRQVXPSW.RQ WD[ ZRXOG
EH D W) WKDW ZRXOG ~ WKDW ZRXOG XQW) DOO Rl WKH FLW.] HQV Rl WKH
1HEUDVND DQG H FXVH PH PD DP , P QRW DEOH WR GR WKLV

LINEHAN: 7KDWYV 2.

WALTER GALL: , GRQ W ZDQW

LINEHAN: <RX KDQGHG LW RXW :H JRWLW 7KDWV JRRG
WALTER GALL: 2.

LINEHAN: 2. WKDQN \RX YHU PXFK | RU EHLQJ KHUH $SSUHFLDWH LW YHU
PXFK $UH WKHUH DQ. RWKHU SURSRQHQOW 2. DUH WKHUH DQ RSSRQHQW

TIFFANY FRIESEN MILONE: *RRG DI WHUQRRQ &KDLUZRPDQ / LQHKDQ DQG PHPEHUV
Rl WKH SHYHQXH &RPPLWAHH 0\ QDPH LV 7LI1DQ ) ULHVHQ OLORQH
7L1 1 DQ\)ULHVHQ OLORGQH HEWULDO GLUHFWRU | RU
2SHQBN\ 3ROLF\ , QYVEWKWH , P WHVWLI\ LQU WRGD\ LQ RSSRVLW.RQ WR
/5 & 1 RU VHYHUDO UHDVRQV , W ZRXOG UHTXLUH D PXFK KLJKHU UDWH WKDQ
WR EH UHYHQXH QHXWUDO PDQGDWH WKDW DOO VFKRROV DQG ORFDO
JRYHUQPHQAW WKUQ VR WKH VWDWH | RU | XQGLQJ | DOO GLVSURSRUWL.RQDWHO. RQ
PLGGOH LQFRPH 1HEUDVNDQV DQG XQGHUPLQH WKH ORQJ WHUP WDELOLW DQG
SUHGLFWDELOLW Rl VWDWH DQG ORFDO UHYHQXHV ) LUVWW WKH , QUWLWKVWH RQ
7D] DWLRQ DQG ( FRQRPLF 3ROLF\ KDV HVW.PDWHG VWKDW D FRQVXPSW.RQ W[ LQ
1HEUDVND ZRXOG QHHG WR EH DW OHDVW  SHUFHQW LQ RUGHU WR EH UHYHQXH
QHXWUDO 7KLV LV FRQVLVWHQW ZLWK VWKH | LQGLQIV Rl 3UHVLGHQW * HRUJH :
YXVK V $GYLVRU 3DQHO RQ ) HGHUDO 7D] 5HI RUP  ZKLFK LQ FRQVLGHUHG
D QDW.RQDO FRQVXPSW.RQ W) EXW VWWURQIO.  UHVHFWHG LW SDUNLDOO\ GXH WR
WKH KLJK WD[ UDWH UHTXLUHG WR DFKLHYH UHYHQXH QHXWUDOLW  ZKLFK WKH\
HVWLPDWHG ZRXOG QHHG WR EH  SHUFHQW KLJKHU WKDQ SURSRQHQW/ FODLPHG
6LPLODU UHVXOMW KDYH EHHQ | RXQG LQ RWKHU VWIDVWHV  ( YHQ ZLWK VXEVWDQW.DO
UDWH LQFUHDVHV  LQGHSHQGHQW DQDO\ VHV Rl SURSRVDOV HOVHZKHUH KDYH | RXQG
WKH SURSRVHG UDWHV ZHUHQ W HQRXJK WR UHSODFH WKH UHYHQXH ORVW | URP \\KH
UHSHDOHG WO{ HV ) RU H DPSOH D SURSRVHG | DLU W[ LQ OLFKLJDQ ZRXOG
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KDYH UDLVHG WKH VDOHV WO[ | URP  SHUFHQW WR SHUFHQW RQ D
EURDGHQHG EDVH DQG ZRXOG KDYH VWLOO | DOOHQ ELOOLRQ VKRUW RI
UHYHQXH QHXWUDOLW  DFFRUGLQI WR VKH VWDWH V ' HSDUWPHQW Rl 7 UHDVXU\
6HFRQG /5 &$ ZRXOG VHYHUHO. OLPLW ORFDO FRQMJRO OHDYLQJ VFKRROV
DQG ORFDO JRYHUQPHQW HQW.UHO. UHOLDQW RQ WKH VWDWH | RU | XQGLQJ  8QGHU
WKH FRPSDQLRQ ELOO /% SROLWL.FDO VXEGLYLVLRQV ZRXOG KDYH WR VXEPLW
DQQXDO EXGJHW UHTXHVWW WR WKH * RYHUQRU DQG WKH $SSURSUL DW.RQV
&RPPLWAHH EXW VKH ELOO OHDYHV LW XS VR VKH WIDVWH XS VIR VVDVH
OHDGHW WR GHFLGH KRZ VXFK UHTXHVWW ZRXOG EH DSSURYHG , | WKH \WDVWH
GRHVQ W PHHW WKH UHYHQXH QHHGV WKHVH HQWLWL.HV ZRXOG EH DEOH WR DSSO\
WR WKH / HILVODWKUH WR HQDFW WKHLU RZQ FRQVXPSW.RQ D[ %KW VKDW VIRR
ZRXOG UHTXLUH DSSURYDO DW VKH VWDWH OHYHO , W ZRXOG DOVR PHDQ
UHVLGHQWW ZRXOG EH VXEMHFW WR DQ HYHQ KLJKHU FRQVXPSWLRQ WO  7KLUG
DV DOVR QRVHG E\ WKH ) HGHUDO $GYLVRU\ 3DQHO D FRQVXPSWL.RQ WD ZRXOG
EH H WUHPHO. UHJUHWLYH DV RXU ORZHVW HDUQLQJ | DPLOLHV DOUHDG SD\ D
JUHDWHU VKDUH RI WKHLU LQFRPH LQ VDOHV D[ HV WKDQ WKRVH HDUQLQJ PRUH
/%  SURSRVHG PRQAKO. DOORZDQFH WR SURWHFW WKRVH DW WKH ERWARP RI - \\KH
LQFRPH VSHFWUXP  7KH WD[ ZRXOG WKHQ KRZHYHU | DOO KDUGHVW RQ

PLGGOH LQFRPH | DPLOLHV DV WKH ZHDOWK\ DUHQ W OLNHO. WR VSHQG HQRXJK
WR RI | VHW ZKDW WKH\  KDG EHHQ SD\ LQJ LQ LQFRPH DQG SURSHUW D[ HV
6HQLRUV DQG UHWLUHHV DFURVV DOO LQFRPHV ZRXOG DOVR EH KLW KDUG DV VKH\
SD\ LQFRPH VD[ HV VWKURXJKRXW WKHLU OLYHV RQO\ WR VXGGHQO\ EH WD[ HG DW
D KLJKHU UDWH RQ WKHLU FRQVXPSWLRQ LQFOXGLQJ) QXWLQJ KRPH FDUH
GRFVRW YLVLW DQG SUHVFULSW.RQ PHGLFDW.RQV , KDYH D ZHH ELW PRUH
EXW, P JRLQJ WR FRXQW VXP LWXS WKLV LV ORQ

LINEHAN: 7KDWYV 2.

TIFFANY FRIESEN MILONE: 6R | RU WKRVH UHDVRQV ZH RSSRVH /5 DQG
HQFRXUDJH WKH FRPPLWAHH QRW WR DGYDQFH LW 7KDQNV | RU \ RXU W.PH DQG
, P KDSS\ WR DQVZHU DQ TXHVWLRQV

LINEHAN: 7KDON \ RX YHW PXFK $UH WKHUH DQ TXHVWALRQV | URP WKH
FRPPLWAHH' 6HHLQJ QROH WKDN \ RX YHUW PXFK | RU EHLQJ KHUH

TIFFANY FRIESEN MILONE: 7KDON \ RX
LINEHAN: 1H W RSSRQHQW *RRG DI WHUQRRQ

BRYAN SLONE: *RRG DI WHUQRRQ &KDLU / LQHKDQ DQG PHPEHWV RI W\KH
FRPPLWAHH 7KDQN \ RX YHW PXFK 0\ QDPH LV %A DQ 60RH % U\ D Q

6 ORQH , P KHUH RQ EHKDO , P WKH SUHVLGHQN Rl VKH 1HEUDVND
&KDPEHU R &RPPHUFH DQG , QGXVWWA  DQG , P KHUH RQ EHKDO Rl VKH
1HEUDVND &KDPEHU WKH * UHDWHU 2PDKD &KDPEHU DQG WKH / LQFROQ &KDPEHU
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WAL\ LQJ LQ RSSRVLW.RQ WR WKLV UHVROXW.RQ 7KHUH ZDV D WKHPH LQ WKH
SURSRQHOW/ WRGD\  ZKLFK LV D YDOLG WKHPH ZKLFK LV RXU SURSHUW RU RXU
W VA WWHP LV EURNHQ 2XU SURSHUW WD[ HV DQG RXU LQFRPH WD[ HV DUH PXFK
KLIKHU DQG QRW FRPSHW.W.YH 7KH TXHVWALRQ LV QRW WKDW 7KH TXHVWALRQ LV
LV VWKLV WKH VROXWLRQ' ,1 LI , VLPSO ORRNHG DW WKH SDPSKOHW DQG WKH
ERRNV RI WKH SURSRQHOW \ RX FDQ XQGHUWADQG ZK\ \ RX PLIKW VKLQN LW ZDV
D VROXWLRQ EXW, 0O , OO WDNH XV WKURXJK WKH EDVLFV KHUH 7R UDLVH
WKH DPRXQW R UHYHQXH VR UHSODFH WKH UHYHQXH ORVW | URP DOO WKH VD[ HV
WKDW ZRXOG EH UHSHDOHG ZRXOG HQG XS EHLQJ DERXW SHU KRXVHKROG
LQ 1HEUDVND 7KH RQO\ SUREOHP ZLWK WKDW LV WKH DYHUDJH LQFRPH Rl
DYHUDIH KRXVHKROGV LQ 1HEUDVND LV WR ZKLFK PHDQV
WKHUH LV QR ZD\ WKDW WKLV ZRUNV VLPSO RQ WD LQJ SHUVRQDO FRQVXPSW.RQV
Rl VKH KRXVHKROGV LQ 1HEUDVND 7KHUH KDV WR EH RWKHU WD[ SD\ HUWV | RU
DERXW KDO Rl VWKH UHYHQXHV ZKLFK PHDQV LW ZRXOG W) HYHU ERG\  HOVH
ZKR KDV TXRWH XQTXRWH UHVDLO VDOHV  ZKLFK LV XQGHI LQHG DW WKLV SRLQW
3ULPDULO.  VKDW ZRXOG KDYH WR FRPH | URP JRYHUQPHQW VDOHV  EXVLQHW
VDOHV  HGXFDW.RQ VDOHV R JRRGV DQG VHUYLFHV DQG QRQSURI LW VDOHV Rl
JRRGV DQG VHUYLFHV , | \RX ORRN DW RXU HQALUH WKH WD EDVH WKH\ UH
WDONLQJ DERXW LV | RU VKLV WD[ LV DERXW ELOOLRQ 2XU HQALUH *' 3 LQ
WKLY VWADVH LV MXVW RYHU ELOOLRQ 6R \ RX UH EDVLFDOO\ VWDONLQJ

W LQJ SHUFHQW Rl WKH *' 3 ZKLFK PHDQV \ RX KDYH VR JHW WR WKHVH
RWKHU ~ WKHVH RWKHU HOALW.HV  ZKLFK PHDQV HGXFDW.RQ FRVWW ZRXOG JR XS
E\ ZKDWHYHU WKH UDWH ZDV 6LPLODUO.  WKHUH DUH  ZKHQ \ RX VMDUW W[ LQU
JRYHUQPHQW WKHUH DUH FRQUWLWKW.RQDO DQG SUDFW.FDO OLPLWDW.RQV $ JRRG
H[ DPSOH LV KHDOWKFDUH ZKLFK LV D KXJH SDUW Rl SHUVRQDO FRQVXPSW.RQ
7R WKH H WHQW VKDW WKDW V' SDLG E\  OHGLFDUH DQG OHGLFDLG WKH\ ZLOO
OLNHO.  WKHVH FRQUXPSW.RQ WD[ HV ZRXOG QRW EH UHLPEXUVHG E\ WKH | HGHUDO
JRYHUQPHQW ZRXOG HLWKHU EH ERUQH B\ WKH VHUYLFH SURYLGHW RU VKH
SHRSOH WKDW ZHUH ~ ZHUH SURYLGHG WKH VHUYLFH $V D SUDFW.FDO PDWAHU
LW ZLOO DOVR | DOO | DOO KDUG RQ \ RXQJ SHRSOH DQG DW SUHFLVHO WKH
W.PH ZH QHHG WR DWAUDFW WR  \HDU ROGV 7KH\ UH WKH UH DW \KH
SRLQW ZKHUH LWLV ~ WKH ZRXOG EHDU WKH KHDYLHVW EXUGHQ DVVRFLDWHG
ZLWK WKLV WD] DQG DWD  WR  SHUFHQWN UDWH ZKLFK , WKLQN ZRXOG EH
PLQLPXP , W ZRXOG GULYH DOO RXU UHWDLO EXVLQHWHV WR QHLJIKERULQJ
WIDWHY  $QG ZLWK  SHUFHQW Rl RXU HFRQRP\ ZLWK DQ HDW GULYH | URP
VWIDWH ERUGHWV WKLV ZRXOG EH DQ HFRQRPLF GHYHORSPHQW DFW | RU &RXQFLO
YOXI 1V 1RWK 6LRX[ & W DQG RWKHU FRPPXQLW.HV RQ RXU ERUGHU : LWK
WKDW , G EH KDSS\ WR VWDNH DQ TXHVWLRQV

LINEHAN: 7KDQN \RX OU 60RQH $UH WKHUH DQ TXHVWL.RQV | URP WKH
FRPPLWAHH' 6HHLQ) QRQH WKDQN \RX 2K , P VRUU

FRIESEN: 7KDQN \RX &KDLUZRPDQ /LQHKDQ 6R \ RX YH VDW KHUH WKH ZKRCH
DI WVHUQRRQ OLVWHQLQJ VR WHWALPRQY  : KDW LV RXU ELJJHVW LWXH' ,V LW
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W[ HV' $UH ZH WRR KLIJK D WO WADWH' ' R ZH VSHQG WRR PXFK" 2U ZKDW
ZRXOG EH \ RXU VROXW.RQ'

BRYAN SLONE: 6R, WKLQN ZH YH , YH WAWWLI LHG PDQ. W.PHV | RU | RXU
\HDUV DQG \ RX FDQ SUREDEO. WWDQG KHUH DW WKLV SRLQW 7KHUH LV QR

W RQO. VROXW.RQ 7KHUH KDV WR EH D VSHQGLQI VROXW.RQ DV ZHOO ZKHQ
\RX JHWWR SURSHUW WD[HV DQG , WKLQN ZH YH GHPRQVWWDWHG \KDW RYHU
WKH ODVW  \HDWV 6KLIW.Q] W[ HV DQG , WKLQN LW ZDV PHQOALRQHG E\ RQH
Rl WKH SURSRQHQW ZH YH EHHQ VKLIW.Q) W{HV IRU ~ RU  \ HDW DQG ZH
KDYH QRW VROYHG WKH SURSHUW WD LWXH QRU WKH LQFRPH WD LWWXH
SOALPDWHO  ZH UH JRLQJI VR KDYH WR FUHDWH VRPH HFRQRPLF JURZWK LQ RXU
UXUDO FRPPXQLW.HV DQG LQ RXU XUEDQ FHQWHUV WR FUHDWH D ODUJHU WD

EDVH $QG XOAPDWHO.  ZH UH JRLQJ WR KDYH WVR VR ORRN DW VSHQGLQJ DQG
PDQDIH WKRVH SURFHW 8OMPDWHO. HFRQRPLF JURZWK KDV WR H FHHG
VSHQGLQI JURZWK LQ RUGHU WR UHGXFH WD[ HV DQG WKDW V  WKDW V NMXVW W\KH
SODLQ | DFW $QG VR B6HQDWRU , WKLON PRYLQJ WR D WD PRGHUQL] DWLRQ
ZKHUH FOHDUO. ZH UHGXFH LQFRPH WD[ HV DQG SURSHUW VD[ HV EXW DOVR ORRN
DW VSHQGLQJ LV SUREDEO. WKH DQVZHU DQG ZH YH EHHQ SUHWA  FRQULVMHQW
RQ VWKDW | RU WKH CDVW WZR RU WKUHH \ HDUV

FRIESEN: 7KDON \RX 0U 6O0RH

LINEHAN: 7KDON \RX 6HQDWRU ) ULHVHQ $UH WKHUH RWKHU TXHVWLRQV | URP
VWKH FRPPLWAHH' 7KDON \ RX | RU EHLQJ KHUH

BRYAN SLONE: 7KDON \ RX YHW PXFK

LINEHAN: *RRG Dl WHUQRRQ

ANDY HALE: *RRG DI WHUQRRQ &KDLUPDQ /LQHKDQ PHPEHW Rl WKH SHYHQXH
&RPPLWAHH P\ QDPH LV $QG +DOH $ Q G\ + DOH DQG, DP YLFH
SUHVLGHQW Rl DGYRFDF\ | RU WKH 1HEUDVND +RVSLWDO $WRFLDWRQ $QG, P
KHUH VR VHWWLI\  WHVWLI\ LQ RSSRVLWLRQ WR /5 & 7KH 1+%
XQGHUWIDQGY VKDW RQH R VKH QXPEHU RQH SULRULW.HV | RU 1HEUDVND
SROLWLFLDQV DQG LW/ FLW.] HQV LV WD UHOLHI  +RZHYHU ZH DQALFLSDWH
WKDW /5 & ZLOO EH DWD JUHDW WRR WRR JUHDW RI DQ H[ SHQVH WR W\KH
EXGJHW DQG FULSSOH WKH WDWH JRYHUQPHQW DQG WKH FLWL] HQV LW VHUYHV  $
FROVXPSWLRQ W[ PRGHO FRXOG GLVFRXUDJH FRQVXPHU VSHQGLQJ ZKLFK ZRXOG
WKHQ FUHDWH GRPLQR HI | HFW/ RI QHIDW.YHO LPSDFW.QJ WKH HFRQRP\
EXVLQHW UHYHQXH DQG SRWHQALDOO. MREV 7KLV DPHQGPHQW FRXOG
GLWWLE  GLVUXSW | XQGLQJ VWKDW SD\ V | RU WUDQVSRUWDW.RQ  FRUUHFW.RQV
HGXFDW.RQ DQG KHDOWKFDUH | RU FKLOGUHQ WKH GLVDEOHG DQG WKH HOGHUO
$V HYHU RQH NQRZV  ZH DUH FXUUHQAD. | DFLQJ GLI | LFXOW HFRQRPLF WW.PHV
HVSHFLDOO ZLWK WKH &29,' SDQGHPLF WW.OO JRLQJ RQ DQG QRZ LV QRW WKH
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W.PH WR VZLWFK WKH FXUUHQW WO VWUXFWKUH @ H DSSUHFLDWH 6 HQDWRU ( UGPDQ
DOUHDG CHOLYHULQJ WO UHOLHI WR PDQ. Rl 1HEUDVNDQV DQG ZH DSSUHFLDWH
VWKH VXSSRUW KH JLYHV WR WKH KRVSLWDOV DFURW WKH VWADWH  9XW DW VKLV
W.PH ZH DVN VWKDW \ RX QRW DGYDQFH /5 & RXW Rl FRPPLWAHH

LINEHAN: 7KDQN \RX $UH WKHUH TXHWERQV | RU OU +DOH' 6HHLQ) QRQH
WKDQN \ RX YHUW PXFK | RU EHLQ) KHUH

ANDY HALE: 7KDQN \RX 6HQDWRU

ROBERT M. BELL: *RRG DI VHUQRRQ &KDLUSHUVRQ / LQHKDQ DQG PHPEHW RI - WKH
SHYHQXH &RPPLWAHH O\ QDPH LV S5REHUW O %400 ODVW QDPH LV VSHOOHG
%HOO , P WKH H HFXW.YH GLUHFVWRU DQG UHJLVWHUHG OREE\ LVW | RU VKH
1HEUDVND , QUXUDQFH ) HGHUDWLRQ , DP WHVWLI\LQJ WRGD\ LQ RSSRVLW.RQ VR
/5 & , YH DOVR EHHQ DXWKRUL] HG WVR WHWWLI\ RQ EHKDO Rl 1HEUDVND

, QUXUDQFH , Q RUPDWLRQ 6HUYLFH WKH ORFDO WUDGH DVWWRFLDW.RQ Rl SURSHUW
FDVXDOW LQUXUDQFH FRPSDQLHV ZKR VHOO LQ 1HEUDVND $QG | RU RQFH , JHW
WR WHVWLI\  ZLWK WKH KRVSLWDOV VR , | HOW LW ZRXOG EH D OLWAOH ELW
LURQLF LI , WHVWALI LHG ULJKW DI WHU WKHP  7KH 1HEUDVND , QUXUDQFH

) HGHUDWLRQ LV WKH SULPDU\ WUDGH DVWRFLDW.RQ Rl LQVXUHW GRPLFLOHG LQ
RU ZLWK D VLJQLI LFDQW HFRQRPLF SUHVHQFH LQ 1HEUDVND &XUUHOAD\  WKH

| HGHUDW.RQ FRQVLWW Rl PHPEHU FRPSDQLHV DQG ~ DWRFLDWH PHPEHUV
UHSUHVHQALQJ D VSHFWUXP Rl LQUVXUHWV | URP VPDOO LQUXUHWY WR ) RUAKQH
FRPSDQLHV OHPEHUWV ZULWH DOO OLQHV RI LQVXUDQFH 2QH R WKH JRDOV R
WKH | HGHUDW.RQ LV WR SURPRWH WKH FRQFHSW Rl LPSRUADQFH Rl LQVXUDQFH
SURGXFW WR SROLF\ PDNHUV DQG SXEOLF  1HEUDVND LQVXUHUV SURYLGH

KLIJK YDOXH TXDOLW LQVXUDQFH SURGXFW/ WR 1HEUDVNDQV WR KHOS
1HEUDVNDQV GXULQJ GLI | LEXOW W.PHV $GGLW.RQDOO\  PHPEHW R WKH
1HEUDVND , QVXUDQFH ) HGHUDW.RQ SURYLGH QHDUO\ MREV WR WKH
1HEUDVND HFRQRP\  $QG \ RX KDYH P\ WAVW.PRQ. DQG VRPH LQ RUPDW.RQ
EHKLQG WKHUH MXVW NLQG Rl RQ VKH LPSDFW WKDW WKLV SURSRVDO ZRXOG KDYH
RQ WKH GRPHVWLF 1HEUDVND LQGXWA  LQUXUDQFH LQGXWA  $QG

FHUWDLQO.  ZDQW WR FRPPHQG 6HQDWRU ( UGPDQ | RU KLV SDWLRQ DQG
FRPPLWPHQW RQ WKH LGHD Rl FRQVXPSW.RQ W) DQG KLV ZLOOLQIQHW VR VLW
GRZQ ZLWK DQG KHDU WKH FRQFHUQV Rl WKH LQGXVWA RYHU VKH VXPPHU  9%%XW
WKH LQVXUDQFH FRPSDQLHV R 1HEUDVND PXVW FRQALQXH VR RSSRVH DQ
DWAHPSW VR HOLPLQDWH WKH FXUUHQW LQVXUDQFH SUHPLXP WO VWUXFWKUH DQG
UHSODFH LW ZLWK VKH FRQVXPSWLRQ WY .LQG Rl WZR WKLQIV 2QH

REYLRXVO. WKDW ZHOO WKH SUHPLXP WD[ LV FXUUHQAD. DW  SHUFHQW | RU
PRVW OLQHV Rl LQVXUDQFH , | WKLV LQFUHDVHG WR VD\ SHUFHQW  VKDW
ZRXOG REYLRXVO. KDYH DQ LPSDFW RQ DQ ERG. WKDW SDLG LQVXUDQFH

SROLFLHV LQVXUDQFH SUHPLXP LQ WKH WDWH R 1HEUDVND $QG DQ LPSRUMDQW
WKLQ) WR UHPHPEHU ZLWK WKDW LV WKDW DOVR | RU ZKDWHYHU VHUYLFH ZH UH
SD\LQJ IRU LI WKDW VHUYLFH LV DOVR WD HG LW FRXOG EH DFWKDOO\ PRUH
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WKDQ  SHUFHQW LQ WKH SUHPLXP 6R  EXW PRVW LPSRUVDQAD. LW H[ SODLQV
WKLV DG QDXVHXP LQ P\ WMWLPRQ WKHUH LV D UHWDOLDWRU W[ VA VWP LQ
WKH 8QLWHG 6WDWHY UHODVHG WR LQUXUDQFH SUHPLXPV  6R WKH WD[ UDVWH RQ
LQVXUDQFH SURGXFW LQ 1HEUDVND DI | HFW/ WKH WD UDWH Rl LQVXUDQFH
SURGXFW/ VROG E\ 1HEUDVND FRPSDQLHV LQ RWKHU WDWHV DQG WKRVH VWDVHV
NHHS WKDW PRQH\  7KH\  UHWDOLDWH RQ 1HEUDVND FRPSDQLHV | RU DQ LQFUHDVHG
WY UDWH ZKHQ WKH\ VHOO WKHLU SURGXFW KHUH $QG VR  DQG WKDW LV
UHDOO\  ZKDW FDXVHV WKH PRVW GLVWWHW Rl VWKH LQUXUDQFH LQGXVWA  UHODVWHG
WR D FRQVXPSW.RQ W) SURSRVDO LV RXU DELOLW WR FRPSHW.W.YHO. VHOO RXU
SURGXFW/ LQ RVWKHU VWADWHV ZKHUH PDQ@ Rl RXU FRQVXPHUWV OLYH $QG VR ZLVK
WKDW DQG | RU WKRVH UHDVRQV WKH , QVXUDQFH ) HGHUDWLRQ RSSRVHV WKLV
SURSRVDO 7KDQN \ RX | RU VKH RSSRUMKQLW VR VHVWLI \

LINEHAN: 7KDQN \RX $UH WKHUH TXHWELRQV | URP WKH FRPPLWAHH' 6HHLQU
QRQH WKDQN \RX | RU EHLQJ KHUH

ROBERT M. BELL: <RX UH ZHOFRPH

JOHN HANSEN: *RRG DI WHUQRRQ &KDLUPDQ / LQHKDQ PHPEHW RI WKH SHYHQXH
&RPPLWAHH ) RU WKH UHFRUG P\ QDPH LV - RKQ +DQVHQ - R K Q +DQVHQ
+DQVHQ , DP WKH SUHVLGHQWN R 1HEUDVND ) DUPHWV 8QLRQ :H DUH

| DPLOLDU ZLWK WKLV LWXH :H KDYH EHHQ GHDOLQJ ZLWK WKLV LWXH ZLWKLQ
RXU RUIDQL] DWLRQ | RU D YHW ORQJI W.PH :H YH FDOOHG LW GLI | HUHQW
WKLQIV DW GLI | HUHQW W.PHV : H YH FDOOHG LW WKH WUDQVDFW.RQ W[ : H YH
FDOOHG LWWKH | DLU WY $QG VR QRZ LWV (3,& $QG VR DV ZH KDYH KDG D
ORW Rl PHPEHU HQIDJHPHQN ZH KDYH HQIDJHG WKH  ZLWK PHPEHUW Rl VKH
SHYHQXH &RPPLWAHH VKH | RUPHU UHYHQXH VDI I WR WDNH D ORRN DW VKH
ORILWALFV Rl KRZ LW DFWKDOO\ ZRUNV LQ WKH SDUWLFXODUV DQG ZKDW UHYHQXH
UDVWH GR \ RX DFWKDOO\ QHHG WR JHQHUDWH LQ RUGHU WR FRPH XS ZLWK WKH
UHSCDFHPHQW PRQH\ " $QG WKHLU | LQGLQIV ZHUH VLPLODU ZLWK WKH | LQGLQIV
R D UHW.UHG HFRQRPLVW | URP WKH 8QLYHUVLW R 1HEUDVND WKDW ZH KLUHG
WR WDNH D ORRN DW LW $QG WKDW LV VKDW WKH UDWH VIKDW LW DFWKDOO\  VADNHV
WR JHQHUDVWH WKH UHSODFHPHQW UHYHQXH LV XVXDOO\ DERXW WZLFH ZKDW V\KH
WKH  WKH DQORXQFHG RU SURSRVHG UDWH DFWKDOO\ LV $QG WKDW LI\ RX ORRN
DW WKH ORILVWLFV Rl ZKR KDV KRZ PXFK PRQH\ LQ RUGHU WR EH DECH WR KHOS
| XQG JRRGV DQG VHUYLFHV LQ WKH VWADWH \ RX KDYH VR UDLVH WKH UDWH KLJK
HORXJK RQ WKH FRQVXPSW.RQ Rl JRRGV $QG LWLV UHJUHWLYH LQ WKDW DV
\RX  ULFK SHRSOH FDQ RQO\ FRQVXPH VR PXFK VWKI | 7KHUH V  VKHUH LV
WKHUH LV D OLPLWWR KRZ PXFK WKH\ FDQ FRQVXPH $QG VR DV \ RX VSUHDG
WKH ORDG DURXQG , ZDV VWDNHQ E\ %A DQ 60RQH V FRPPHOW DQG ,  WKH\
WKH  PLUURUHG NLQG RI RXU EDOOSDUN DWHWPHQW Rl LW 6R ZKDW ZH YH
KHDUG WRGD\ LV D FRPSHOOLQJ FDVH | RU D QXPEHU Rl ELOOV WKDW KDYH EHHQ
EHI RUH WKLV FRPPLWAHH LQ WKH SDVW LQFOXGLQI 6HQDWRU 9&JLHVH V ELOOV
$QG WKH\  DOO PDNH WKH VDPH EDVLF FDVH DQG WKDW LV WKDW RXU VD[ WA VWHP
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LV EURNHQ : H KDYH DOWRJHWKHU WRR PXFK UHOLDQFH RQ SURSHUW W[ HV |, I
ZH VKRXJKW VKDW VKLV SDUWLFXODU | L[ ZKHQ ZH ORRN DW VKH ORILVWLFV Rl
LW ZRXOG | L[ WKH W)[ SUREOHP ZH G EH LQ VXSSRUWRI LW 9%&XW ZKHQ ZH
ORRN DW WKH ORILWALFV  RXU KRQHVW DVWHWPHQW LV LW GRHVQ W ZRUN TXLWH
WKH ZD\ LWV LWV SURSRVHG $QG WKH ODVW WKLQJ , OO VD\ LV WKDW
ZKRHYHU FRQAUROV WKH FKHENERRN KDV WKH FROAMURO $QG VR ZKHQ \ RX
FROOHFW DOO Rl WKLV PRQH\ DFURW WKH VWDWH R 1HEUDVND DQG \ RX VHQG LW
GRZQ WR / LQFROQ DQG \ RX UH D VPDOO UXUDO JRYHUQPHQWDO HQALW LQ UXUDO
1HEUDVND DQG \ RX QHHG PRQH\ EDFN WR RSHUDWH JRRGV DQG VHUYLFHV DQG
SURYLGH VHUYLFHV WR \ RXU SHRSOH \RX UH JRLQJ WR EH ORRNLQJ WR / LQFROQ
ZLWK KRSHI XO H\ HV DQG KRSLQJ WKDW VRPHKRZ / LQFROQ LV JRLQ) WR UHPHPEHU
\RX DQG \ RX UH JRLQJ WR JHW WKH PRQH\ WKDW\ RX QHHG ZKHQ \ RX QHHG LW
LQ RUGHU WR SXW RXW | LUHV JUDGH URDGV DQG SURYLGH RWKHU VHUYLFHV

LINEHAN: 7KDQN \ RX

JOHN HANSEN: 7KDQN \RX YHU PXFK , 0O EH JODG WR DQVZHU DQ TXHVWLRQV
LI \ RX KDYH DQ

LINEHAN: 7KDQN \RX $UH WKHUH DQ TXHWALRQV | URP WKH FRPPLWAHH' 6HHLQJ
QRQH WKDQN \ RX YHUW PXFK

JOHN HANSEN: 7KDOQN \RX DQG JRRG OXFN
LINEHAN: 7KDON \ RX 2WKHU RSSRQHQW"

ANSLEY FELLERS: +L 7KDQN \RX &KDLUZRPDQ / LQHKDQ DQG PHPEHUV Rl WKH
FRPPLWAHH O\ QDPH LV $QVOH\ )HOOHW $ QV OH\ ) HOOHUV DX

, P KHUH RQ EHKDO Rl \WKH 1HEUDVND *URFHU\ , QGXVWA $VWRFLDW.RQ WKH
1HEUDVND 5HWDLO ) HGHUDW.RQ DQG WKH 1HEUDVND +RVSLWDOLW  $VVRFLDW.RQ
WAWLI\ LQJ LQ RSSRVLWLRQ WR /5 & , WV SUREDEO. QRW D VXUSULVH V\KDW
RXU PHPEHUV UHSUHVHOALQ) WKRVH ZKR KDYH UHWDLO JRRGV DQG VHUYLFHV DUH
RSSRVHG WR VKLI W.QJ RXU WDWH WD EXUGHQ HQALUHO. WR WKH SXUFKDVH RI
VHUYLFHV DQG QHZ JRRGV , Q DGGLW.RQ WR FRQFHUQV DERXW WKH UHJUHVVLYLW
R W[ LQ) QHFHWLW.HV OLNH | RRG DQG FORWKLQJ DW VXFK D KLJK UDWH ZH
EHOLHYH WKLV SURSRVDO | DLOV WR UHFRIQL] H KRZ PXFK WD[ DYRLGDQFH ZRXOG
WDONH SODFH HVSHFLDOO. DORQI RXU VWWDVWH ERUGHU  ERUGHW DQG KRZ
GDPDILQI WKDW ZRXOG EH WR EXVLQHWHV LQ VWKRVH FLW.HV DQG FRXQALHV : H
XQGHUWIDQG 6HQDVIRU ( UGPDQ DFNQRZOHGIHV VKLV LWXH EXW LW V LPSRUNDQW
WR KLIKOLJKW JLYHQ DOO VKH XQFHUWDLQA DERXW KRZ WKLV ZRXOG EH
LPSOHPHOMHG <RX YH KHDUG SUHYLRXVO, WKDW HYHQ VPDOO LQFUHDVHV RQ
HYHW GD\  SURGXFWY RU YDULRXV VHUYLFHV WHQG WR GULYH | RONV ULJKW DORQJ
WKH ERUGHU VD\ WKRVH ZKR OLYH LQ 2PDKD EXW QH[ W VIR &RXQFLO %OXI IV WR
VKRS LQ DQRAKHU VWDWH %KW VRPH HVWL.PDWHV LQGLFDWH WKDW XQGHU VKLV
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SURSRVDO WKH WDWH VDOHV WD[ UDWH ZRXOG QHHG WR EH  SHUFHQW RU PRUH
, P QRW VXUH KRZ | DU SHRSOH ZRXOG GULYH WR | LQG EHWAHU UDWHV DW WKDW
SRLQV EXW, P JXHWLQ LWV TXLWH D ZD\V 7KLV XQFHUADLQA FUHDWHV D
YLFLRXV F\FOH , WG EH GLI | LFXOW WR FDOFXODWH ZKDW UDWH ZRXOG EH
QHFHWDUW WR JHQHUDWH HQRXJK UHYHQXH WR | XQG JRYHUQPHQW VHUYLFHV

- KLOH WKH KLJKHU DQG PRUH YDULDEOH WKH UDWH LV WKH PRUH GLI | LFXOW LW
ZLOO EH RQ EXVLQHWHV DQG WKH HFRQRP\  OHDGLQ) WR PRUH YRODW.OLW DQG
VR RQ DQG VR RQ 7KDQN \ RX WR 6HQDWRU (UGPDQ DQG VWKH FRPPLWAHH | RU

\ RXU FROALQXHG HI | RUW RQ W[ UHI RUP 2XU RUJDQL] DALRQV UHSUHVHQW
EXVLQHWHV ZKR KDYH EHHQ LPSDFWHG LQ D YDULHW RI ZD\V E\  UHFHQW
HFRQRPLF XQSUHGLFVWDELOLW DQG ZH ZDQWHG  DQG ZH ZDQW WR EH SDUW R
UHVSRQVLEOH VROXW.RQV : H MXVW GRQ W EHOLHYH WKLV SURSRVDO LV WKH
GLUHFWLRQ WR JR :LWK WKDW , G EH KDSS\ WR DQVZHU DQ TXHVW.RQV

FLOOD: $UH VWKHUH DQ TXHWALRQV' , VKRXOG DGG | RU WKH UHFRUG WKLV LV
OLNH )ORRG , P WDNLQJ RYHU I RU /RX $QQ / LQHKDQ 7KDQN \ RX YHUW PXFK

ANSLEY FELLERS: 7KDON \ RX

FLOOD: : HOFRPH

JUSTIN BRADY: 6HQDVWRU ) ORRG DQG PHPEHUW R VKH FRPPLWAHH P\ QDPH LV
SXVWLQ %DG - X VWL Q%U DG\ , DSSHDU EH RUH \ RX WRGD\ DV VKH
UHJLVWHUHG OREE\ LVWW | RU WKH $PHULFDQ , QUWLVWKWH Rl SUFKLWHFW/  WKH
$PHULFDQ 3URSHUW &DVXDOW , QUXUDQFH $WRFLDW.RQ +RPH %XLOGHUV
$VWRFLDW.RQ Rl /LQFROQ OHWJR 2PDKD 9%XLOGHUWV $VWRFLDW.RQ 1HEUDVND
S5HDOARW $VWRFLDW.RQ DQG 1HEUDVND 7HOHFRPPXQLFDW.RQV $WRFLDW.RQ |
DOVR ZDV DVNHG WR VXEPLW WKH VDPH FRPPHQW/ | RU WKH $PHULFDQ &RXQFLO R
(QILQHHULQJ &RPSDQLHV LQ 1HEUDVND )LUVW , OO WWDUW ZLWK \ RX NQRZ
ZLWK D FROMLVWKW.RQDO FKDQIH OLNH WKLV RQ WD HV , ZRXOG VD\ VLPLODU
6HQDWRU ( UGPDQ PDGH D FRPPHQW LQ KLV RSHQLQI WKDW RQFH WKLV LV SDWHG
ZH 00 GHDO ZLWK LW 7KDW LV DQ LUUHVSRQVLEOH ZD\ VR DSSURDFK VKLV

: KHQ \ RX ORRN DW RVWKHU FRQVWWKW.RQDO DPHQGPHQMW WKDW KDYH EHHQ
SDWHG ZKHWKHU WKDW ZDV ZKHQ WKH 6WDWH ) DLU ZDV | XQGHG  ZKHWKHU WKDW
ZDV H WUHPHO. EOLJKVWHG ZDV DGGHG VR VKH FROVWILVWKW.RQ RU ZKHQ VKH
ORWAHU\ ZDV SXW LQ SODFH WKH / HILVODWKUH DOVR SDVVHG D VVDWKVRU\
FKDQIH DW WKH VDPH WLPH WR WHOO WKH YRWHUV LI \ RX GR WKLV VMDWKWH
FROMEVWKW.RQDO FKDQIH  KHUH V' ZKDW WR H SHFW DV RSSRVHG WR OHW V
FKDQIH WVKH FROMEVWKW.RQ DQG WUXVW PH  &RPH EDFN  ZH UH JRLQJ WR | LIXUH
LWRXW 1HW , G VDl 0U B60RQH WRXFKHG RQ , ZDV JRLQJI WR WDON DERXW
WKH UHYHQXH QHXWUDO 0U  60RQH WDONHG DERXW WKDW , G VD\ DQ WD
SROLF\ VKDW VWWDUW ZLWK DQG WKLV ZDV D KDQGRXW WKDW VWKH &RQVXPSW.RQ
7D , QUMLWKVWH KDG KDQGHG RXW WR D QXPEHU Rl RXU FOLHQW ZKHQ WKH\  ZHUH
WA LQ) WR HGXFDWH WKHP RQ WKLV  $Q RQH WKDW KDV WR GHDO ZLWK D
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VVDWHPHQW WKDW VD\V ORZ ~ ORZ LQFRPH DQG PLGGOH LQFRPH | DPLOLHV ZLOO
VDYH GROODUV ZKHQ WKH\ EX\ XVHG JRRGV : H VKRXOGQ W KDYH D WD SROLF\
WKDW WHOOV SHRSOH LQ WKH ORZ DQG PLGGOH LQFRPH EUDFNHW/ WKH\  KDYH WR
JR EX\ XVHG JRRGV WR EH DEOCH WR PDNH LW ZRUN XQGHU VKLV W\ WWHP
6HQDWRU ( UGPDQ VWDONHG DERXW \ RX NQRZ ZH OO KDYH PRQH\ VDYLQIV RI
HOLPLQDWL.QJ MREV WKURXJK WKH 1HEUDVND ' HSDUWPHQW Rl SHYHQXH ZKHQ WKHLU
SURSHUW WD GLYLVLRQ ZKHQ , ORRNHG XS WKHLU JHQHUDO | XQG
DSSURSULDWLRQ LW ZDV D WRWDO R LWV D ELJ ZHLJKW 7KDWV D
VPDOO SLHFH Rl W\KH ELOOLRQ KROH WKDW ZH G KDYH WR | LOO  9&RUGHU
EOHHG ZDV WDONHG DERXW DQG WKDW ZH ZRQ W KDYH ERUGHU ECHHG 7ZR R

WKH  WKH WZR SURGXFW WKDW SUREDEO\ KDYH WKH PRVW ERUGHU EOHHG DUH
DOFRKRO DQG WREDFFR  9%RWK DUH VXEMHFW WR WKH H FLVH W[ , | \ RX UHDG
WKLV ELOO H[ FLVH WD[ WWMD\V RQ WKRVH SURGXFW/ SOXV WKHQ \ RX ZLOO KDYH
WKH FRQVXPSW.RQ WD 7KH\ ZLOO JR WR DQ H WUHPHO. KLJK D[ HG SURGXFW/
ZKLFK VKHQ ZLOO FDXVH ERUGHU EOHHG RQ VWKRVH SURGXFW $Q LWXH VKDW
ZDVQ W PXFK VRXFKHG RQ VR | DU LV ZKDW GR ZH GR ZLWK WKH ERQGHG
LQGHEWHGQHVW WKDW V' RXW WKHUH WKURXJK RXU SXEOLF SRZHU FRPSDQLHV
WKURXJK RXU FLW.HV  WKURXJK RXU VFKRROV ZKHQ \ RX HOLPLQDWH WKHLU ORFDO
SURSHUW D[ HV WKDW DUH EDFNLQJ WKRVH ERQGV DW WKDW SRLQW 6R , FRXOG
JR RQ 9%XW DW WKLV SRLQW , OO WARS DQG VHH LI WKHUH DUH DQ

TXHVWLRQV

FLOOD: $UH WKHUH DQ TXHWALRQV | RU OU 9%JDG " 6HHLQI QRQH WKDQN \ RX
- HOFRPH

LOY TODD: *RRG DI WHUQRRQ 6HQDWRU ) ORRG PHPEHW Rl WKH FRPPLWAHH O\
QDPH LV /R 7RGG 7KDWV / R\ 7 RG G , P WKH SUHVLGHQW DQG OHIDO
FRXQVHO | RU WKH 1HEUDVND 1HZ &DU DQG 7UXFN ' HDOHW $WRFLDW.RQ , W
VKRXOG FRPH DV QR VXUSULVH WKDW WKH | DFW WKDW ZH DUH WKH QHZ FDU
GHDOHUWV DWRFLDW.RQ ZH DUH VRPHZKDW FRQFHUQHG ZLWK WKLV OHJLVODW.RQ
VLQFH ZH DUH UHDOO\ KDYLQJ D KDUG W.PH GHFLGLQJ ZK\ LW ZRXOG EH DECH
WR KDYH QHZ FDUV VROG LQ 1HEUDVND ,WV ZH UH VR ZH UH JRLQJ WR

ZH UH JRLQU VR W[ QHZ FDW RQO\ DQG ZH UH QRW JRLQI WR WD[ XVHG
FDUWW 7KH VDOHV WD HOLPLQDW.RQ WKHUH SX]] OHV XV 1RZ RQH R \WKH
WKLQIV VKDW  WKDW V D JLYHQ DQG ZH YH KHDUG WHWALI LHG WR PDQ. \W.PHV
LI \ RX ZDQWWR GLVFRXUDJH VRPHVKLQ] WD[ LW DQG WKDW V ZKDW ZLOO
KDSSHQ : KDW ZH KDYH KHUH DQG WKH +LJKZD\ 7UXVW ) XQG LQ 1HEUDVND ZDV
FUHDVWHG VR WKDW VKHUH ZHUH XVHU | HHV WKDW VXSSRUWHG URDGV DQG EULGIHV
DQG WKRVH NLQGV Rl WKLQJV LQ 1HEUDVND $QG LW ZDV WR WDNH WKDW RXW Rl
WKH OLQH Rl ILUH ,1 LI WKH LI VKH URDGV DQG EULGIHV DQG KLJKZD\
XVHV DQG DOO URDGV | XQGLQI KDG WR FRPSHWH ZLWK HYHU\ ERG HOVH | RU

* HQHUDO ) XQG GROODWV LWV JRLQJ) WR EH D YHW GLI | LFXOW WDVN LQ VKH

/ HILVODWKUH <RX UH JRLQJ WR KDYH \RX UH JRLQJ VR KDYH ORW Rl
FROAMURYHUM\ DQG \ RX UH JRLQJ WR KDYH D ORW Rl SUREOHPV LQ ZRUNLQJ DOO
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WKDW RXW DQG ZKR \RX NQRZ ZKR JHW ZKDW ,WV LWV JRLQ] WR EH
TXLWH GLI | LFXOW 7KH RWKHU WKLQJ VWKDW V JRLQJI WR KDSSHQ DQG ZH DOUHDG
VHH LW KDSSHQ WR VRPH H[ WHQW WKH ERUGHU EOHHG LV JRLQJ WR EH
VSHFWDFXODU ZLWK QHZ PRWRU YHKLFOHV EHFDXVH \ RX FDQ EX\ WKHP LQ
DORVKHU WIDWH , | ZH UH QRW JRLQJ WR W[ WKHP XVHG DOO \ RX KDYH WR GR
WR WKUQ D YHKLFOH LQWR D XVHG FDU LV W.MOH LW VRPHZKHUH HOVH  8QGHU
WKH | HGHUDO ODZ DOO \ RX KDYH WR GR VR KDYH D XVHG YHKLFOH LV WR GULYH
LW PRUH PLOHV VKDW DUH QHFHVWDU\ WR GHOLYHU LW $QG VR ZH UH JRLQJ WR
EH WWUXJJOLQ) ZLWK WKRVH NLQGV R WKLQIV , FDQ WHOO \ RX VKDW P\ QHZ
FDU GHDOHW ZH VROG DERXW QHzZ FDUV CDVW\HDU $QG LI ZH DUH
LQ D VLWKDW.RQ ZKHUH ZH UH VLPSO. JRLQJ WR KDYH WR PDQLSXODWH WKLQIV
DQG FDXVH WKRVH QHZ YHKLFOHV WR EH XVHG YHKLFOHV DQG WLWOH W\KHP
VRPHSODFH HOVH | LUVW WR EULQ] WKHP EDFN KHUH LWV DQ DZNZDUG

XQZLHOG  DQG ZH WKLQN XQUHDVRQDECH W\ WHP  : H ZDQW VR ZH ZDQW VR

ZH ZDQWWR SD\ RXU | DLU VKDUH RQ RXU SURGXFW/ :H ZH ZH DUH QRW
WKDW XQKDSS\  ZLWK WKH ZD\ WKLQIV KDYH EHHQ : H MXVW GRQ W WKLQN WKLV
RXJKW  WKDW RXJKWWR EH SDUW R WKH I L[ 7KDQN \ RX

FLOOD: 7KDON \RX OU 7RGG $UH WKHUH DQ TXHVWALRQV' 6HHLQI QRQH
WKDQN \ RX

KENT ROGERT: G6HQDWRU / LQHKDQ PHPEHUV RI WKH 5HYHQXH &RPPLWAHH P\
QDPH LV . HOW5RJHUWW . HQW5 RJ HU W DQG, P KHUH VRGD\ LQ
RSSRVLWLRQ Rl /5 &$ RQ EHKDO Rl WKH :LQH , QUWLWKWH ZKLFK LV D
WKRXVDQG &DOLI RUQLD ZLQHULHV WKDW ORRN WR PDNH | DLU DOFRKRO SUDFW.FHV
DOO VKH ZD\ DFURW WKH FRXQMA , GRQ W QHHG WR UHLWHUDVWH ZKDW OU
BORQH DQG OU %0DG.  9%JDG VDLG %RUGHU EOHHG LV D GHDO , WV EHHQ
WDONHG DERXW WKDW | RU PLGGOH DQG ORZHU LQFRPH | RONV VKH\  FDQ MXVW EX\
XVHG SURGXFW , GRQ W ZDQW XVHG ZLQH , GRQ W VKLQN \RX JX\V GR
HLWKHU 6R DOO ZLQH LV QHZ DQG VR ZH ZRXOG DOZD\V EH VXEMHFW WR WKH
FRQVXPSW.RQ WO DQG WKDW V DOO , KDYH | RU WRGD\

LINEHAN: 7KDQN \RX $UH WKHUH DQ TXHVWLRQV | URP VKH FRPPLWAHH' 6HHLQU
QRQH WKDQN \ RX YHU\ PXFK 2WKHU RSSROHQW" $UH WKHUH DQ RWKHU
RSSROHQW" $Q RQH ZDOALQ) WR WHVWALI \ LQ WKH QHXWUDO SRVLW.RQY' 1R RQH
LQ WKH QHXWJUDO SRVLWLRQ' : H GLG KDYH OHWAHUV | RU WKH UHFRUG \HV EXW

D VKRUW FORVLQ) 6HQDWRU (UGPDQ :H KDG  SURSRQHQW/ RSSRQHQW
DQG  QHXWJUDO | RU WKH UHFRUG

ERDMAN: 7KDQN \RX 6HQDVRU / LQHKDQ 7KDQN \RX | RU WD\ LQJ DURXQG
NORZ ZKDW LWV OLNH WR ZDLW

LINEHAN: :H KDYH DQRWKHU KHDULQJ VR
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ERDMAN: , NQRZ
LINEHAN: 2.

ERDMAN: 6R OHW PH VMDUW ZLWK WKLV , VR DSSUHFLDWH WKH SHRSOH W\KDW
FDPH WR WAWALI\ LQ IDYRU <RX GLGQ WKHDU D ORW Rl GXSOLFDW.RQ <RX
GLGQ W KHDU SHRSOH UHSHDW WKH VDPH WKLQJ VRPHRQH HOVH VDLG YHU
WKRXJKW XO 7KH RWKHU LWWXH LV QRW RQH RI WKRVH SHRSOH ZDV SDLG WR EH
KHUH QRWRQH 7KH\ DOO GURYH RQ WKHLU RZQ WLPH VSHQW WKHLU W.PH LQ D
KRWHO URRP WR EH KHUH WR VHVWLI\  $00 Rl VKRVH LQ RSSRVLW.RQ HYHU
RQH ZDV SDLG WR EH KHUH HYHW\ RQH DQG WKH\ ZKLQH DERXW ERUGHU EOHHG
$QG WKH GRQ W WDNH WKH W.PH WR UHDG DQ. RI WKH G QDPLFV WG $QG D
QHZ FDU GHDOHU OREE\ LVW VD\V WKH\ UH JRLQJ WR EX\ D FDU LQ DQRWKHU
WIDWH $Q R\ RX HYHU ERXJKW D FDU RQ WKH , QAHUQHW (YHW FDU , RzQ

| RUWKH ODVW I LYH \ HDUV , SXUFKDVHG RQ WKH , QAHUQHW , QGLDQD
OLQOHVRWD BRXWK ' DNRWD , RZD <RX NQRZ ZKHUH , SDLG WKH WD[ HV" $W WKH
FRXUWKRXVH , GLGQ WSD\ WKH W[ HV LQ ,RZD , GLGQ WSD\ WKH WD[ HV LQ
,QGLDQD , SDLG WKH WD[ HV LQ WKH FRXUMKRXVH $QG WKH  ZKLQH DERXW
QRERG V JRLQI WR EX\ D QHZ FDU 8QGHU VWKH FXUUHQN V\ WHP EX\LQJ D

QHZ FDU LI \RX ERXJKW D FDU LQ 1HEUDVND LQ / LQFROQ VR JHW LW
RQ WKH URDG LWV JRLQI WR FRVW \ RX 8QGHU VKH FRQVXPSW.RQ WD
LW V 1RZ DUH \RX JRLQ] WR EX\ D QHZ FDU RU XVHG FDU' $QG WKDW

ZDV D JUHDW FRPPHUFLDO E\ WKH LQUXUDQFH OREE\LVW , KDG PHW ZLWK KLP
WKUHH WLPHV , DVNHG KLP ZKHQ ZH VWWDUWHG ZKDW LV VKH VROXW.RQ' +HOS
XV IL[ LW , VDLG KRZ PXFK GRHV WKH LQVXUDQFH FRPSDQ KDYH DQ
LQYHVWPHQW LQ UHDO HVWADWH' 7KDW JRHV DZD\  +RZ PXFK LV VKDW +RZ PXFK
DUH \ RXU SUHPLXPV JR WR EXVLQHW WR EXVLOHW WUDQVDFW.RQV" 7KDW JRHV
DZD\ : KDW, DVNHG %DFRQ +LOO ODVW ZHHN LV WKH LQVXUDQFH SUHPLXP D[
LV LWDQ H FLVH W[ " $QG WKH\ VDLG ZH GLGQ W LQFOXGH WKDW LQ RXU
DQDO VLV , WV DQ H FLVH W) 6R ZH GRQ W KDYH D SURECHP ZLWK W\KH
LQVXUDQFH FRPSDQ  7KH FRQALQXH WR GR ZKDW WKH YH EHHQ GRLQJ DOO
DORQI 6R ZH KDYH DOO WKHVH SHRSOH FRPH LQ KHUH WKDW DUH SDLG
WKRXVDQGV RI GROODUV D \ HDU WR FRPH LQ KHUH DQG WHOO \ RX WKDW DOO Rl
WKRVH SHRSOH WKDW FDPH RQ WKHLU RZQ GLPH GRQ W NQRZ ZKDW WKH\ UH
WDONLQJ DERXW DQG LWV JRLQI WR SXW XV RXWRI RUGHU 1RZ OHW PH WHOO
\RX ZKDW /DI | HU VDLG : KHQ WKH GLG &DOLI RUQLD KHUH V ZKDW KDSSHQHG
+H VDLG WKHVH ZHUH WKH JURXSV WKDW ZHUH DIDLQUVW WKHP  \\KH ' HPRFUDW/
WKH SHSXEOLFDQV WKH ORQIVKRUHPHQ WKH WHDFKHUV XQLRQ WKH SROLFH
XQLRQ (YHW ERG ZDV DIDLQUW WKHP HYHW ERG  +H VDLG WKHUH ZDV RQH
VPDOO JURXS WKH\ | RUJRW DERXW <RX NQRZ ZKLFK RQH WKDW ZDV" 7KH
YRAHUY  WKH YRWHUV DQG LW SDWHG WZR VR RQH  : K\" 9%HFDXVH WKHLU VD[
VW WHP ZDV EURNHQ $QG VR PD\EH LWV PRUH LPSRUMDQW WRGD\ ZKR V
DIDLQVW \ RX WKDQ ZKR V ZLWK \ RX EHFDXVH , DP SURXG WR KDYH WKRVH
SHRSOH ZLWK PH $QG WKH OREE\ LWW FRPH KHUH DQG KDYH DOO WKHVH

138 of 245



Transcript Prepared by Clerk of the Legislature Transcribers Office
Revenue Committee February 3, 2023
Rough Draft

TXHWILRQV DQG DOO WKHVH LGHDV VKDW WKH\  QHYHU UHDG WKH ELOO  7KH\
QHYHU XQGHUWRRG : H LQAURGXFHG /%  ODVW\HDU ZKLFK LV RXU
LOAHUSURVDW.RQ RI KRZ LW ZLOO EH LPSOHPHQWHG 7KH QHYHU ORRNHG DW
WKDW DQG WKH\ DFFXVHG PH RI DOO WKLV SDW LW MXVW SDW LW DQG ZH OO
IL[ LW , LQWRGXFHG WKDW | RU WKH GLVFXWLRQ $00 ULJKW , GLGQ WGR
WKLV OLJKWO.  1RZ , ZDQW WR WHOO \ RX VRPHWKLQJ : KHQ $UW /DI | HU VD\V
ZH UH RQ WKH ULJKWWUDFN 2. , WDNH KLV ZRUG RYHU DQ UHW.UHG ORE

DQ  UHW.UHG HFRQRPLVW | URP VKH 8QLYHUVLW RI 1HEUDVND DQ R WKHP 6R
ZH FDPH KHUH WR SUHVHQW WRGD\ WR \ RX VKH VROXWLRQ LUUHIDUGOHW Rl
ZKDW VKH SDLG OREE\ LVWW VD\ DQG WKH\ UH ZKLQLQJ DERXW \RX UH JRLQJ WR
ORVH FROMJRO $QG , KHDU DOO WKLV ORFDO FRQAURO : KDW GRHV WKDW PHDQ'

, WPHDQV ZH FDQ WWD[ WKH KHOO RXW Rl \ RX ZLWKRXW \ RXU SHUPLWLRQ
7KDW V ZKDW LW PHDQV , P D OLWACH | LUHG XS DQG, P D OLWACH | LUHG XS
EHFDXVH VWKRVH SHRSOH VWKDW FDPH WRGD\ FDPH KHUH RQ WKHLU RZQ 7KH UH
FROFHUQHG $QG , 0O WHOO \ RX ULJKW QRZ LI VKLV FROALQXHV ZKHQ ,
UHWLUH | URP WKLV SRVLW.RQ ZH UH JRLQJ WR EH LQ 6RXWK ' DNRAD 7KDW V D
| DFW EHFDXVH , YH DOUHDG JRW KRXVHV LQ $ULJRQD , JRW KRXVHV LQ
)ORULGD DQG , FDQ WHOO \ RX ULJKW QRZ WKH ) ORULGD  WKH KRXVH LV LQ
$ULJRQD WKH WX HV LV SHUFHQW RU OHW , JRW D KRXVH LQ $UL] RQD
WKDW V' ZRUVK 7KH WD HV DQG VKH LQUXUDQFH LV D \ HDU
'K\ GR, OLYH LQ 1HEUDVND' 7KDWV ZKDWV JRLQ] WR FROALQXH WR KDSSHQ
<RXQJ SHRSOH DUH JRLQJ WR FRQALQXH WR OHDYH DQG WKHQ \ RX ZKLQH DERXW
EUDLQ GUDLQ $QG WKHQ WKH  VKH &KDPEHU VD\V  ZH YH JRW R KDYH
HFRQRPLF GHYHORSPHQW :H YH JRWWR KDYH LQ WKH LQ WKH  ZH YH JRW WR
KDYH LQFRPH LQ WKH UXUDO DUHDV 5LJKW <RXQJ FRXSOH LQ 7KHG RUG ZKHQ ,
PDGH D SUHVHQWDW.RQ WKHUH WKH\ VDLG LI ZH ZRXOG LPSOHPHQW FRQUVXPSW.RQ
WY ZH VDYH :H XVHG VR KDYH D KLUHG PDQ :H GRQ W KDYH KLP
DQ PRUH K\ " 2XU SURSHUW W[ ZHQW XS :H HLWKHU KDG WR KLUH D PDQ RU
SD\ RXU W HV VR ZH GHFLGHG WR SD\ RXU WD[HV 6R WKH JX\ VDLG ZKHQ
ZH FDOYH , P XS PH DQG P\ GDG ) LUVWWKLQJ ZH GR LV ZH KLUH
VRPHERG  7KDW V HFRQRPLF GHYHORSPHQW LQ UXUDO 1HEUDVND 6R WKH

* URFHUV $VWVRFLDW.RQ RSSRVHG WKLV :H UH QRW JRLQJ VR FKDUJH DQ
FRQVXPSW.RQ WO RQ DQ 61$3 EHQHI LW XVHG DQG WKHUH 0O EH QR
FRQVXPSW.RQ W[ XS WR WKH SRYHUW OHYHO | RU ORZ LQFRPH SHRSCH

PHGLXP LQFRPH SHRSOH 9%&XW ZH UH VFDUHG :HOO OHW PH WHOO \ RX WKLV
8QALO ZH JHW PRUH VFDUHG DQG PRUH | ULJKWHQHG DERXW ZKDW ZH UH GRLQU
QRZ WKDQ ZH DUH DERXW FKDQIH ZH OO QHYHU KDYH DQ FKDQIH :H ZLOO
QHYHU KDYH FKDQIH XQALO ZH XQGHUVWDQG WKDW WKH URDG ZH UH RQ QRZ LV D
GHDG HQG DQG ZH PDNH WKH GHFLVLRQ WR WKUQ DURXQG DQG I L[ LW :H UH
JRLQ) VR FROALQXH WR JR WKH ZD\ ZH UH JRLQ) DQG SHRSOH DUH JRLQJ WR
NHHS OHDYLQ) <RX KHDUG / HH 7RGG WDON DERXW VKDW ULJKW +H V OHDYLQJ
DQG WKHUH DUH PDQ\ PRUH OHDYLQJ MXVW OLNH KLP 6R , DSSUHFLDVWH ZKDW
WKH VDLG WRGD\ , DSSUHFLDWH ZKDW VKH\ GLG ZKHQ WKH\ FDPH LQ 7KH\
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A GQ W UHSHDW WKHPVHOYHV  7KH \ RXQJ PDQ ZDV DPD] LQJ , DSSUHFLDWH \ RXU
YRWH W\R JHW LW RXW WR WKH | CRRU 7KDON \ RX

LINEHAN: 7KDQN \ RX 6HQDWRU (UGPDQ $UH VKHUH TXHVWALRQV | URP WKH
FRPPLWAHH' 6HHLQJ) QRQH WKDQN \ RX YHW PXFK , KDYH UHDG WKH OHWAHUV
LQ ULJKW 6R WKDW EULQIV RXU KHDULQ) RQ /5 & WR D FORVH $QG ZH 0O
RSHQ WKH KHDULQJ RQ / % 6HQDWRU OXUPDQ WKHUH \ RX DUH *RRG

DI WVHUQRRQ 6HQDWRU OXUPDQ *RRG HYHQLQJ , JXHW PD\ EH

MURMAN: *RRG DI WHUQRRQ &KDLUPDQ  &KDLUZRPDQ / LQHKDQ DQG PHPEHW RI
SHYHQXH &RPPLWAHH ) RU WKH UHFRUG P\ QDPH LV 6HQDWRU ' DYH 0XUPDQ DQG
WKDWV ' DYHO XUPDGQ , UHSUHVHQN ' LVWULFW ZKLFK LQFOXGHV
WKH FRXQLHV Rl &OD\ 1XFNROOV : HEWHU ) UDQNOLQ +DUODQ ) XUQDV  5HG
: LOORZ DQG SDUW Rl 3KHOSV &RXQMN , FRPH EHI RUH \ RX WRGD\ VR LQWJRGXFH
/5 & ZKLFK SURSRVHV R DPHQG WKH 1HEUDVND &RQVWAWKW.RQ ZLWK UHIDUG
WR WKH WUHDWPHQW Rl FRPPHUFLDO SURSHUW | RU SXUSRVHV Rl SURSHUW

WO HV 6SHFLILFDOO. /5 & ZRXOG VXEPLW

LINEHAN: - XVWD VHFRQG *HQAOHPHQ ODGLHV , QHHG  ZH KDYH DQRVKHU
KHDULQ) JRLQJ) RQ 6R HLWKHU RXWLGH TXLHW VKXW WKH GRRU 6KXW WKH
GRRU 6RPHERG  ZKRHYHU V WWDQGLQI WKHUH SXO0O WKH GRRU VKXW <HV
*UDQV \RX UH GRLQJ DOO \RX UH JUHDW /$8*+7(5 2. JR DKHDG , P
VRUW\  6HQDVIRU 0XUPDQ

MURMAN: <HDK QR SURECHP /5 &$ ZRXOG VXEPLW VR WKH YRWHUV DW WKH
JHQHUDO HOHFW.RQ LQ 1RYHPEHU RI WKLV \ HDU D SURSRVDO WR DPHQG $UW.FOH
9,,, BHFWRQ &RQWLWKW.RQ R 1HEUDVND WR VWDWH VKDW VKH

/ HILVODWKUH PD\ SURYLGH VKDW FRPPHUFLDO UHDO SURSHUW FRQVWLVKWHV D
VHSDUDWH DQG GLVW.QFW FODW Rl SURSHUW | RU SXUSRVHV RI WD[ DWLRQ DQG
PD\ SURYLGH | RU D GLI | HUHQW PHWKRG Rl WD[ LQJ FRPPHUFLDO UHDO SURSHUWY
ZKLFK UHVXOW LQ YDOXHV VKDW DUH QRW XQLI RUP DQG SURSRUW.RQDVH ZLVK
DOO RAKHU UHDO SURSHUW  EXW UHVXOW LQ YDOXHV WKDW DUH XQLI RUP DQG
SURSRUMN.RQDVWH XSRQ DOO SURSHUW ZLWKLQ WKH FODW Rl FRPPHUFLDO UHDO
SURSHUW OHPEHUV Rl WKH FRPPLWAHH DUH SUREDEO. DZDUH , LQMRGXFHG
/5 ODVW \ HDU DV DQ LQAHULP VWG WR H DPLQH OLPLW.QJ SURSHUW

W[ DWLRQ VR UHVLGHQALDO SURSHUW  SURSHUW RQO. | RU WKH SXUSRVH RI
VFKRRO | XQGLQJ 7KH KHDULQJ RQ /5 ZDV KHOG EHI RUH WKH 5HYHQXH
&RPPLWAHH ODVW 2FWREHU /5 & DQG / % DUH DQ H WHQVLRQ Rl VKH
LGHDV H[ SUHWHG DW WKDW LQOAHULP VWKG\  $V VKH SURSRQHQW VLI LHG
DIWHU PH ZLOO DI | LUP  SURSHUW WD OHYLHV WR VXSSRUW | UHH LQUMUXFW.RQV
LQ WKH FRPPRQ VFKRROV VKRXOG EH OLPLWHG WR UHVLGHQW.DO UHDO SURSHUW
DQG QRW RQ DJULFXOMKUDO ODQG RU FRPPHUFLDO SURSHUW 7KLV LV D

| DLUQHW LWXH DQG OLPLW.QJ VXFK OHYLHV WR UHVLGHQW.DO SURSHUW LV D
PRUH HTXLWDEOH SROLF\ WR | XQG SXEOLF HGXFDWLRQ $JULFXOAKUH DQG
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FRPPHUFLDO SURSHUW GR QRW UHFHLYH DQ PRUH VHUYLFHV | URP V\KH SXEOLF
VFKRROV WKDQ UHVLGHQALDO SURSHUW  +RPH YDOXHV DUH D PRUH DFFXUDW
PHDVXUH Rl DQ DELOLW WR SD\ WD[ HV WR | XQG SXEOLF VFKRROV  2XU FXUUHQW
W WA VWHP SODFHV DQ RYHUUHOLDQFH RQ VD[ LQJ DJULFXOAKUDO DQG
FRPPHUFLDO ODQG WR | XQG HGXFDWLRQ UHVXONL.Q) LQ DQ XQGXH LQHTXLWDEOH
LQHTXLMWDEOH EXUGHQ RQ DJULFXOAKUDO SURGXFHWY DQG EXVLQHWHV  7KH
ODQIXDIJH Rl /5 & LV QHFHWDU WR FDUW\ RXW VKH LOWHQW Rl / %

ZKLFK ZRXOG SURYLGH WKDW DJULFXOWKUH DQG FRPPHUFLDO SURSHUW EH YDOXHG
DW] HUR | RU WO HV OHYLHG E\ VFKRRO GLVWULFW/  &RPPLWAHH PHPEHWV  WKDQN
\RX | RU \RXU FRQVLGHUDWLRQ Rl /5 &$ DQG EH KDSS\ WR WDNH DQ
TXHWLRQV

LINEHAN: 7KDQN \RX YHUW PXFK 6HQDWRU OXUPDQ 'R ZH KDYH DQ TXHVWLRQV
| URP VKH FRPPLWAHH' 6HHLQ] QRQH 3URSRQHOW ' R ZH KDYH SURSRQHQOW 1R
SURSRQHOW" 2SSRQHOW ' R ZH KDYH RSSRQHQWV" 7KLV FRXOG EH UHDOO\

JRRG 'R ZH KDYH DQ ERG LQ WKH QHXWUDO SRVLW.RQ' 2K ZRXOG \ RX OLNH
WR FORVH'

MURMAN: 4XLFN RQH 2XU FXUUHQW WD WA WHP LV RXWGDWHG DQG EURNHQ ZLWK
UHJDUG WR | XQALQJ . HGXFDW.RQ OLPLW.QJ SURSHUW WD[ DALRQ WR
UHVLGHOALDO SURSHUW RQO\ DQG LWLV RQO. D | DLU DQG HTXLWDEOH
VROXWLRQ 6R , G DSSUHFLDWH \ RXU VXSSRUW RI WKLV ELOO DQG PRYLQI LW
RXW R FRPPLWAHH

LINEHAN: 7KDON \ RX YHW PXFK 6R ZH ZLOO GR ZH KDYH CHWMHUV RQ VKLV
RQH'" :KDW GG, GR ZLWK WKHP'

GRANT LATIMER: 7KH\ UH LQ WKH EDFN RI HDFK WDE DV ZHOO

LINEHAN: :H KDYH RQ /5 &% ZH KDG RQH RSSRQHQW 2. VR ZH FORVH WKH
KHDULQ) RQ /5 &$ DQG RSHQ WKH KHDULQJ RQ / % ZKLFK LV DIDLQ \ RX

6HQDWRU 0XUPDQ

MURMAN: *RRG DI WHUQRRQ DIDLQ PHPEHW Rl SHYHQXH &RPPLWAHH ) RU WKH
UHFRUG P\ QDPH LV 6HQDWRU ' DYH OXUPDQ 7KDWV ' DY HO X UP D Q
DQG , UHSUHVHQW ' LVWULFW ZKLFK LQFOXGHV PRVW Rl HLJKW FRXQALHV LQ
H WUHPH VRXWK FHQAUDO 1HEUDVND , FRPH EHI RUH \ RX WR LQAURGXFH / %
ZKLFK HWHQALDOO. FKDQIHV VKH YDOXDW.RQ R DJULFXOWKUDO DQG
KRUWLFXOWKUDO ODQG DQG FRPPHUFLDO UHDO SURSHUW WR ] HUR | RU WKH
SXUSRVH Rl WD[ HV OHYLHG E\ D VFKRRO GLVWMLFW $V , SUHYLRXVO\

WAVWLI LHG , LQWURGXFHG /5 ODVW \ HDU DV DQ LQWHULP WWWKG WR H DPLQH
OLPLW.QJ SURSHUW WD[ DWLRQ VR UHVLGHQALDO SURSHUW RQO. | RU WKH
SXUSRVH Rl VFKRRO | XQGLQ) $ KHDULQI RQ /5 ZDV KHOG EHI RUH WKH
SHYHQXH &RPPLWAHH ODVW 2FVREHU WK DQG /5 & DQG / % DUH DQ
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H WVHQVLRQ Rl WKH LGHDV H SUHVWWHG DW WKDW LQAHULP VWIKG\  3URSHUW WD
OHYLHV VR VXSSRUW . HGXFDW.RQ VKRXOG EH OLPLWHG VR UHVLGHQW.DO UHDO
SURSHUW DQG QRW RQ DJULFXOWKUDO ODQG RU FRPPHUFLDO SURSHUW 7KLV LV
D | DLUHW LWXH DQG OLPLWHG ~ OLPLW.QJ VXFK OHYLHV WR UHVLGHQW.DO
SURSHUW LV D PRUH HTXLWDEOH SROLF\ WR | XQG SXEOLF HGXFDW.RQ
$JULFXOMNKUDO DQG FRPPHUFLDO SURSHUW GR QRW UHFHLYH DQ. PRUH VHUYLFHV
| URP SXEOLF VFKRROV VKDQ UHVLGHQALDO SURSHUW  +RPH YDOXHV DUH D PRUH
DFFXUDWH PHDVXUH Rl DQ DELOLW WR SD\ WD[ HV WR SXEOLF VFKRROV 2XU
FXUUHQW W[ VA WIHP SODFHV DQ RYHUUHOLDQFH RQ WD[ LQJ  DJULFXOWKUDO DQG
FRPPHUFLDO ODQG WR | XQG HGXFDWLRQ UHVXOWNL.QJ LQ DQ XQGXH LQHTXLWDEOH
EXUGHQ RQ DJULFXOWKUDO SURGXFHUWV DQG EXVLQHVWHV ZKR VLPSO. FDQ W MXVW
NHHS JRLQJ OLNH VKLV , Q WKH SDVW SULFHV Rl DJULFXOWKUH SURGXFW/ ZHUH
JHQHUDOO.  GHMHUPLQHG DW WKH ORFDO OHYHO 1RZ SULFHV DUH GHWHUPLQHG E\
ZRUOGZLGH PDUNHW ZLWK 1HEUDVND DJULFXOMKUH SURGXFLQI H[ SRUNLQU

VXEV ~ SURGXFHUV H[ SRUALQ] VXEVWADQALDO SURSHU ~ SRUWLRQV R VKHLU
FURSV DQG OLYHWWRFN &XUUHQAD.  1HEUDVND H SRUW DSSUR[ LPDVHO

SHUFHQW Rl LW/ FRUQ SHUFHQW R LW/ VR\EHDQV PRUH WKDQ  SHUFHQW
R LW EHH DQG UDQNV VL[ WK LQ WKH QDWLRQ LQ WKH YDOXH Rl DJ H SRUW
| RU WKH SDVW FRXSOH R \ HDUV , WV GLI | LFXOW | RU 1HEUDVND | DUPHUWV DQG
UDQFKHWV WR EH FRPSHWLWLYH LQ WKHVH ZRUOGZLGH PDUNHW/ ZKHQ | DUPHUWV DQG
UDQFKHUWV LQ RWKHU WDWHV DQG FRXQWULHV KDYH D VPDOOHU SURSHUW WD
EXUGHQ 6LPSO. SXW ZLWK RXU FXUUHQW SURSHUW W[ WA WWHP  1HEUDVND
DIULFXOAKUH LV DW D FRPSHW.W.YH GLVDGYDQWDIH LQ WKHVH ZRUOGZLGH
PDUNHW/ WRGD\  7KH SUHVHQW KLJK SULFH Rl DJULFXOAKUDO ODQG QHFHVWDU

| RU SURGXFWL.RQ UHVXOW/ LQ KLJKHU YDOXDW.RQV VKXV FUHDW.QJ D ODUJHU
W[ EXUGHQ 8QOLNH PDQ. RWKHU EXVLQHVWHV LI\ RX ZDQW WR H[ SDQG \ RXU
RSHUDW.RQV \RX KDYH WR EX\ RU UHQW DGGLW.RQDO ODQG WKHUHE\ DGGLQJ WR
WKH SURSHUW WD[ EXUGHQ 7KLV LV HVSHFLDOO. EXUGHQVRPH | RU \ RXQU

| DUPHWW ([ FHWLYH SURSHUW WD RQ FRPPHUFLDO DQG DJULFXOAKUDO ODQG LV
XQ DLU FRPSDUHG VR QRQSURSHUW DQG LQMHQ  LQAHQVLYH RFFXSDW.RQV VKDW
UHTXLUH VPDOOHU DPRXQW Rl RU HYHQ QR SURSHUW WR RSHUDWH 6RPH

H[ DPSOHV DUH DFFRXQWDQW/ VRl WZDUH GHVLIQHWY  HQILQHHUWY  DWARUQH\ V
GRFVRW DQG HOHFWULFLDQV  7KHVH RFFXSDWLRQV Rl WHQ PDNH PRUH LQFRPH
WKDQ FRPPHUFLDO SURSHUW RZQHUV RU | DUPHWW EXW SD\ OLWAOH RU QR
SURSHUW WD RQ WKH PHDQV R WKHLU LQFRPH , | WKH\ GR SD\ SURSHUW

WD LW FDQ EH SDWHG RQ WR WKH FRQVXPHU , YH WWDONHG ZLWK D QXPEHU RI
VFKRRO VXSHULQWHQGHQW LQ P\ GLVWMWLFW DQG WKH\  YH PHQW.RQHG DQ HURVLRQ
LQ ORFDO VXSSRUW E\ | DUPHUWV DQG UDQFKHWY ZKR SD\ DQ LQFUHDVLQIO
VXEWADQALDO SRUALRQ RI VFKRRO | XQGLQJ WKURXJK WKHLU FOLPELQJ SURSHUW
W[ ELOOV 7KHVH | RONV DUH RI WHQ VHYHUDO JHQHUDW.RQV LQ WKH VFKRRO
GLVWLFW DQG VWURQIO.  VXSSRUW SXEOLF HGXFDWLRQ EXW EHFRPH
GLVKHDUWHQHG E\  HYHU LQFUHDVLQJ SURSHUW WD[ EXUGHQ 8QOLNH VRPH

PDQXI DFWKUHWV ~ VWKH\  FDQ W PRYH WKHLU EXVLQHWHV WR DQRVWKHU VWDWH LI
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WKH GRQ W OLNH WKH WD[ FOLPDWH /LPLW.QJ WKH WD[ HV OHYLHG E\ VFKRRO
GLVWULFW WR UHVLGHQALDO SURSHUW ZRXOG UHVXOW LQ D PRUH HTXLWDEOH D]
SROLF\  7KDON \ RX | RU \ RXU FRQVLGHUDW.RQ Rl /% DQG, G EH KDSS\ WR
WONH DQ. TXHVWLRQV

LINEHAN: 7KDQN \RX 6HQDVWRU OXPDQ $UH VKHUH TXHVWLRQV' 6HQDWRU
YRVWDU

BOSTAR: 7KDQN \RX &KDLU /LQHKDQ 7KDQN \RX 6HQDWRU OXUPDQ 6R MXVW
VR , XQGHUWADQG WKH KRPHV RI | DUPHUV DQG UDQFKHUV WKDW OLYH RXW RQ
WKH | DUP DQG WKH SURSHUW XQGHU WKRVH KRPHV ZRXOG WKDW  ZRXOG WWKDW
DOVR EH VHW WR ] HUR YDOXDW.RQ'

MURMAN: 1R WKDW YV UHVLGHQALDO SURSHUW 6R WKH\ G SD\ WKH VDPH W[ HV
RQ VWKDW SURSHUW DV RVWKHU UHVLGHQALDO RZQHWV

BOSTAR: 7KDQN \ RX

LINEHAN: 7KDQN \RX 6HQDVRU YRWIDU 2VKHU TXHVWL.RQV"
MURMAN: , P VRU\A E\ WKH ZD\  VWKH GR QRZ DOVR
LINEHAN: <HV

MURMAN: 1RZ JR DKHDG

LINEHAN: 7KH | LVFDO QRWH +DYH \ RX | LIXUHG RXW ZKDW WKH\ , PHDQ
VKH UH VD\ LQJ \RX GLGQ W FKDQIH LW LQVLGH WKH | RUPXOD" , GRQ W
TXLVWH XQGHUWADQG VWKH | LVFDO QRWH GR \ RX"

MURMAN: , KDYHQ W VWKGLHG VWKH | LVFDO QRWH VWKDW FORVHO

LINEHAN: , NQRZ WKH\ YH RQOD\ FRPH ZHOO , WKLQN WKHUH DUH VRPH
VFKRRO SHRSOH KHUH VR , GRQ W XQGHUWADQG LW 2. ZH 0O KDYH
WHAVWLI LHUV DQG WKHQ PD\ EH ZH FDQ | LIXUH LW RXW

MURMAN: OD\EH VRPHERG EHKLQG PH FDQ DQvZHU
LINEHAN: <HDK

MURMAN: , OO WKLOQN DERXW VWKDW D OLWAOH ELW
LINEHAN: 2.

MURMAN: OD\ EH JHW EDFN WR \ RX
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LINEHAN: ,| LWFRVW QRVWKLQI DFFRUGQJ WR VWKH | LVFDO QRWH |, ZHOQW
KPP* 2. $00 ULJKW ZH OO KDYH SURSRCQHQW/

MERLYN NIELSEN: *RRG DIWHUQRRQ P\ QDPH LV OHUO\ Q 1LHOVHQ 0 HU O\ Q
1LHOVHQ $QG P\ UHVLGHQFH LV 6HZDUG , DP DQ DJ ODQG RZQHU DQG D
ERDUG PHPEHU Rl ) DLU 1HEUDVND : H DSSUHFLDWH 6HQDWRU OXUPDQ V
OHDGHUVKLS LQ EULQILQJ WKLV ELOO | RU D KHDULQ) WRGD\ $V D PHPEHU RI
)DLU 1HEUDVND WKLV LV P\ |ILIWK \HDU R FRPLQ] WR WWLI\ DW KHDULQIV
KHUH EHI RUH WKH 5HYHQXH &RPPLWAHH /% LV WKH FORVHVW ZH KDYH
JRWAHQ WR WKH QHHGHG | L[ WR UHOLHYH WKH RQHURXV SURSHUW WD RQ DJ
ODQG DQG FRPPHUFLDO SURSHUW  / HW PH GHPRQWWDWH XVLQJ P\ | DPLO V
SURSHUW KRZ RQHURXV W[ LQJ RI VRPH SURSHUW LV | RU VFKRROV VKRZLQJ
OLWAOH UHODWLRQVKLS EHWZHHQ EHQHI LW/ UHFHLYHG DQG ZKR SD\V  7KH
1LHOVHQ | DPLOLHV SURSHUW WD[ | RU VFKRROV MXVW VFKRROV  WRWDOV
21 WKLV LV WO RQ DJ ODQG DQG EXLOGLQIV  DQG
LV VKH W) RQ RXU UHVLGHQALDO SURSHUW  / LNH PRVW 1HEUDVNDQV ZH OLYH
LQ D PRGHVYWW KRPH 7KXV ZH GR QRW FRPSODLQ DERXW WKH LQ VFKRRO
WD[ HV EHFDXVH DOO UHVLGHQALDO SURSHUW LV WD[ HG LQ WKH VDPH PDQQHU | RU
VFKRROV DQG DOO EHQHI LW 2XU DWAHQALRQ LV | REXVHG RQ WKH RQ
RXU DJ SURSHUW O\ | ULHQGV LQ WRZQ ZLWK VLPLODU ZHDOWK EXW QR ZHDOWK
LQ DOO WKDW ZHDOWK LV LQADQILEOH SURSHUW DUH QRW VKDULQ] WKH EXUGHQ
| RU JHWALQ] EHQHI LW/ | URP RXU SXEOLF VFKRROV :H YH EHHQ DVNHG EHI RUH
ZKDW LV \ RXU HI | HFWLYH WD UDWH' : HOO , ORRNHG DW RXU 1 VKDW
P\ ZLIH DQG, |LOHG DQG LW VKRZV WKDW Rl RXU 1HEUDVND WD DEOH LQFRPH
LI \RX VXP WKH 1HEUDVND LQFRPH WD[ ZLWK RXU ORFDO SURSHUW WD[ HV WKDW
ZH SDLG LV WKLUW WZR DQG D KDO  SHUFHQW RI WKDW 1HEUDVND D[ DEOH
LQFRPH 1RZ LI ZH ZRXOG WDNH VFKRRO WD[ HV RXW Rl RXU WD[ OLDELOLW
OLNH ZDV SURSRVHG ZLWK / % WKHQ WKDW WD  RXU HI | HFWLYH WD[  UDWH
GURSV GRZQ WVR  SHUFHQW 7D[LQJ FDQ EH HYDOXDWHG RQ WZR SULQFLSOHV
WKH EHQHI LW SULQFLSOH ZKHUH LQGLYLGXDOV DUH VD[ HG LQ SURSRUNLRQ VR
EHQHI LW/ UHFHLYHG RU RQ WKH DELOLW ~ DELOLW WR SD\ SULQFLSDO
FROAHQG WKH SURSHUW W[ LQJ Rl RQO\ UHVLGHQALDO SURSHUW VXSSRUW/
VFKRRO VDW.VI LHV WKHVH WZR SULQFLSOHV  2XU SUHVHQW W[ H HPSW VA VWHP
GRHV QRW FRPH FORVH , WKDQN \ RX 6HQDWRU / LQHKDQ DQG WKH PHPEHWV RI
WKH SHYHQXH &RPPLWAHH | RU OHVWALQ) PH DSSHDU EHI RUH \ RX WRGD\ DQG VKDUH
P\ WWRQIO VXSSRUALQ] SRVLW.RQ RQ / %

LINEHAN: 7KDON \RX OU 1LHOVHQ $UH WKHUH TXHVWALRQV | URP WKH
FRPPLWAHH' 6HQDVWRU ) ULHVHQ

FRIESEN: 7KDQN \RX &KDLUZRPDQ /LQHKDQ :HOO OU 1LHOVHQ , NQRZ

\ RX YH ZRUNHG RQ WKLV D ORW DQG \ RX YH WULHG VR WDNH LQWR DFFRXQW WKH
UHYHQXH ORVW DQG \ RX YH ORRNHG XS DSDUWPHQW EXLOGLQIV  WKRVH W SHV Rl
WKLQIV ZKHQ ZH GR WKLV VR KRZ  WKH | LVFDO QRWH LV REYLRXVO ZURQJ
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EHFDXVH LW VKRZV QR | LVFDO LPSDFW WR WKH VW\DWH EXW, GR EHOLHYH
7((26$ ZRXOG H SORGH XQGHU WKLV EHFDXVH ZH YH ORVW UHVRXUFHV 6R ,
GRQ W NQRZ KRZ WKH\ VKRZ WKDW WKHUH V QR | LVFDO QRWH EXW KRZ GR \ RX
SURSRVH LW LWVD\V \RX NQRZ WKHUH V ELOOLRQ ORVW DFURW DOO
GLVWMLFW +RZ GR ZH PDNH XS WKDW PRQH\ DQG SD\ | RU VFKRRO'

MERLYN NIELSEN: , WKLQN WKH HVWA.PDWH Rl DURXQG LV SUREDEO
FRUUHFW ELOOLRQ WKDW ZRXOG EH UHTXLUHG LQ DGGLW.RQDO WADVWH | XQGELQJ
VR OHDYH XV UHYHQXH QHXWUDO LQ | XQALQI RI RXU VFKRROV : KHUH GLG WKDW
FRPH RXW Rl VFKRROV" ([ FXVH PH WKH VWMDWH FXUUHQW | XQGLQJ WKDW ZH
KDYH RU FXUUHQW VWDWH EXGJHW WKDW ZH KDYH EHFDXVH WKDW V' DOPRVW D
OLWAOH PRUH WKDQ GRXEOLQJ WKH FXUUHQW VWDWH DLG : HOO ZH KDYH WKLQIV
OLNH / % ZKHUH ZH UH JHWALQ) 3URSHUW 7D SHEDWH EDFN LQ WKH | RUP
Rl LQFRPH W[ : H KDYH WKH 3URSHUW 7D] &UHGLW 5HOLHI ) XQG Rl
PLOOLRQ , EHOLHYH WKLV \HDU , UHDOL] H SDUW R WKDW JRHV VR
UHVLGHQALDO DQG ZH YH JRW WR EDODQFH WKDW RXW VRPHKRZ ~ 7KDW GRHVQ W
DOO JR EDFN WR FRPPHUFLDO RU DJ RU DJ SURSHUW EXW ZH UH KDYLQI DQ
LQFUHDVLQI DPRXQW Rl DWAHPSW/ W\R WA DQG JLYH WD EDFN | URP WKH VVMDWH
VR FRYHU WKDW ORFDO SURSHUW W] DQG ZH UH JHWALQ) YHU FORVH WR V\KDW
ELOOLRQ ELOOLRQ SUREDEO.  GROOCDWV

FRIESEN: 6R \ RX ZRXOG | DYRU UHSXUSRVLQJ VRPH RI VWKRVH | XQGV"

MERLYN NIELSEN: , ZRXOG WKLON ZH ZRXOG KDYH WR , GRQ W VHH KRZ ZH
ZRXOG GR LW ZLWKRXW GRLQJ VWKDW 6 HQDWRU

FRIESEN: 7KDON \ RX

LINEHAN: 7KDON \ RX 6HQDWRU ) ULHVHQ 2WKHU TXHVW.RQV | URP WWKH
FRPPLVWAHH" 6HQDWRU YRVVDU

BOSTAR: 7KDQN \RX &KDLU /LQHKDQ - XVW UHDO TXLFN $QG VR LQ VKH

| LVFDO QRWH LW DOVR LW VD\V WVKDW  WKDW ELOOLRQ GHI LFLW ZRXOG EH
DWXPLQI WKDW HYHU\ GLVWULFW ZRXOG JR WR D PD[ LPXP GROODU | LYH OH\ RQ
WKH UHPDLQLQJ UHVLGHQALDO SURSHUW ,V WKDW LV VKDW KRZ \ RX

XQGHUWIDQG VIKDW DV ZHOO!

MERLYN NIELSEN: , GL.GQ WJIHWWR VHH WKDW VR , P D OLWAOH ELW FDXJKW
R 1 JXDUG EXW, FDQ WHOO \ RX DQG ZH SUHVHQWHG VWKLV LQ WKH 2FWREHU
KHDULQJ WKDW ZH KDYH EH RUH WKLV ERG RQ WKH /5 | URP ODVW \ HDU
VWKDW WKH FDOO | RU WKH VSHFLDO KHDULQJ WKDW ZH KDG RQ 2FWREHU » KHQ
ZH ZHQW VWR WKH / HILVODWLYH ) LVFDO 21 | LFH DQG DVNHG WKHP WR KHOS XQGHU
UHTXHVW | URP 6HQDWRU OXUPDQ , GLGQ WDVN I RU LW 6HQDWRU 0XUPDQ KDG
VWR DVN IRU LW , 1 ZH SXW FXUUHQW D OHY\ Rl RQ DOO UHVLGHQALDO
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SURSHUW DFURW HYHW VFKRRO GLVWULFW LQ 1HEUDVND DV DQ H[ DPSOH MXVW
DQ H DPSCH WKDW ZDV ELOOLRQ R VWADWH DLG WKDW ZRXOG KDYH WR EH
SXPSHG RXW Rl / LQFROQ WR JR WR DOO WKH VFKRRO GLVWULFW/ WR JHW WKDW
VWVR WD\ DW WKH VDPH OHYHO RI VFKRRO EXGIHW 1RZ CRHV WKDW KHOS \ RX D
OLWACH ELW  7KH , VKLON ZLWK \ RXU HLWKHU , P QRW FXUUHQW
HORXIK ZLWK ZKDW RXU FXUUHQW EXGIHW DUH ULJKW QRZ RU RU , ZRXOG
VWKLQN WKDW PLIKW EH D OLWAOH JUHDWHU WKDQ ZH PLIKW QHHG  9%XW, FRXOG
EH KDYHQ W FDXJKW XS | RU D \ HDU RU WZR EHFDXVH ZKHQ ZH GLG WKDW
VWKG VWKURXJK WKH ) LVFDO 21 | LFH ZH ZHUH XVLQJ <RX UH DOZD\ V
EHKLQG D \HDU RU WR 7KH KDYH WR FRPSOHWH WKDW

BOSTAR: 7KDON \ RX YHW PXFK
MERLYN NIELSEN: <HDK DSSUHFLDWH LW

LINEHAN: 7KDQN \RX 6HQDVRU YRWWDU $UH WKHUH DQ RVWKHU TXHVWLRQV | URP
FRPPLWAHH' 6HHLQI QRQH WKDQN \ RX YHW PXFK

MERLYN NIELSEN: 7KDON \ RX
LINEHAN: 2VWKHU SURSROQHQW"

DOUG NIENHUESER: *RRG DI WHUQRRQ PHPEHW Rl WKH 5HYHQXH &RPPLVWAHH
BHQDWRU / LQHKDQ , GRQ WHOW \RX JX\V VWKH MRE DW DOO $I WHU WKH
KHDULQI EDFN LQ 2FWREHU WKH TXHVWLRQ ZDV DVNHG ZKDW LV WKH HI | HFW.YH
W[ UDWH!

LINEHAN: 2K , P VRUMA \RX KDYH WVR , NQRZ \ RX KDYH EHHQ KHUH PDQ
W.PHV EXW, QHHG \RX VR VWDWH DQG VSHOO \ RXU QDPH

DOUG NIENHUESER: 'RXJ 1LHQKXHVHU ' RXJ 1 LHQKXHVHU DG, P
D | RXQGLQJ) PHPEHU Rl ) DLU 1HEUDVND DQG ZH YH EHHQ ZRUNLQJ RQ WKLV QRZ
|RU ILYH \HDUV 7KLV LV DV FORVH WR DQ DQVZHU DV ZH FDQ JHW 2Q WKH
H I HFWLYH W[ UDWH , ZRUN ZLWK P\ DFFRXQADQWWR  WR DWXUH VRPH
DFFXUDF\ WKHUH , DVNHG KLP WR FRPSDUH ZKDW WKH WD[ HV ZRXOG EH | RU D
ZDJH HDUQHU OLYLQJ LQ D KRPH FRPSDUHG WR D FRPPHUFLDO
EXVLQHW DQG D | DUP EXVLQHW ZLWK WKH | DUP EHLQJ D DFUH | DUP DQG
RZQLQJ) DOO WKH JURXQG LV ZKHWKHU \ RX UHQW LW RU QRW \RX UH SD\LQJ
WKH SURSHUW WD[ HV RQ LW $00 H[ DPSOHV DUH ORFDWHG LQ WKH <RUN 6FKRRO
' LVAULFW WR KHOS VKRZ ZK\ FKDQIH LV QHHGHG DQG KRZ ZH | XQG .
HGXFDW.RQ 1HEUDVND QHHGV D PRUH | DLU VA WHP WKDW HYHU\ YRWHU SD\V RQ
D FRPSDUDEOH YDOXDW.RQ WKHUHE\ FUHDW.QJ PRUH DFFRXQWDELOLW | RU DOO
VFKRRO LPSURYHPHQW DQG DFW.YLW.HV WKDW DUH QHIRW.DWHG WKURXJK \AKH
HOHFWL.RQ SURFHW $QG DV \ RX JR GRZQ DQG \ RX ORRN WKURXJK LW D :
ZDIJH HDUQHU DQG WKH\ DOO KDYH FRPSDUDEOH LQFRPHV DQG WKH\ UH DOO
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DFVKDO EXVLQHVWHV LQ <RUN &RXQN WKH :  ZDJH HDUQHWV HI | HFWL.YH WD
UDVWH | RU DOO WD[ HV | HGHUDO WIDWH  SURSHUW  7KH RQO\ VWKLQJ WKDW V
QRW LQFOXGHG LQ WKLV LV SHUVRQDO SURSHUW DQG GHSUHFLDW.RQ ZKLFK NLQG
Rl EDODQFHV RXW VKH  WKH WDEOH EHMWZHHQ FRPPHUFLDO DQG | DUPV  7KH :
ZDJH HDUQHU LV JRLQJ WR SD\ SHUFHQW Rl LW/ LQFRPH LQ WD[ HV  $
FRPPHUFLDO EXVLQHW SHUFHQW $ B6FKHGXOH ) | DUPHU SD\V
VHYHQN RQH DQG D KDO SHUFHQW Rl LW LQFRPH LQ WD[ HV  $QG DQ 6 &RUS
| DUP LV 3HUFHQWDIH SURSHUW WD HV LQ \ RXU FRXQW VFKRROV | RU
LV SHUFHQW 7KLV UHPRYHG WKH UHVXOW DQG | DOOLQJ
SHUFHOADIHV WDNHV WKH :  WR FRPPHUFLDO EXVLQHW
BFKHGXOH ) | DUP R DQG D 6 &RUS | DUP GRZQ WR 7KHVH
SHUFHOWDIHV VHHP H[ WUHPH XQALO ZH ORRN DW 7DECH  RQ VKH QH[ W SDJH
WKHUH | URP <RUN &RXQW  7KH PLGGOH FROXPQ RQ OLQH )  DJULFXOWKUDO
ODQG  SDJH

LINEHAN: , P JRLQJ WR KDYH WR VHH LI VRPHERG ZLOO DVN \ RX D TXHVWLRQ
DOUG NIENHUESER: 2. VRUW
LINEHAN: 2. 'RHV VRPHERG KDYH D TXHVW.RQ' 6HQDWRU ) ULHVHQ

FRIESEN: 7KDQN \ RX &KDLUZRPDQ /LQHKDQ - XVW FROALQXH RQ ZLWK \ RXU
W\DECH

DOUG NIENHUESER: 7KHVH SHUFHQADIHV VHHP H WUHPH XQALO ZH ORRN DW 7DECH
DQG VKH PLGGOH FROXPQ DJULFXOAKUDO ODQG SD\ V SHUFHQW Rl VKH

SURSHUW WD HV FROOHFWHG LQ <RUN &RXQW  7KH 6$/ 7 VKRZHG ZKDW WKH

HI | HFW Rl UHPRYLQJ VFKRRO | XQGLQJ | URP SURSHUW WD[ HV RQ DJULFXOWKUDO

SHUPLW FRPPHUFLDO EXVLQHWHV FKDQIHV VKH HI | HFWLYH VW[ UDWH WR D

PRUH HTXLWDEOH VLWKDW.RQ ) DLU 1HEUDVND V JRDO LV WR DFKLHYH D PRUH

IDLU ZD\ R | XQALQJ . HGXFDW.RQ 7KH | DLUHVW PHVWKRG ZRXOG EH
UHPRYLQJ WKH EXUGHQ | URP FRPPHUFLDO DQG DJULFXOWKUDO EXVLCQHVVHV | URP
SD\ LQJ SURSHUW WD[ HV WR | XQG . HGXFDWL.RQ 7KLV ZRXOG SODFH WKH

FRVW R HGXFDW.RQ RQ UHVLGHQALDO SURSHUW FUHDW.QJ DFFRXQADELOLW DQG
UHVSRQVLELOLW | RU HYHU\ KRPHRZQHU LQ HDFK GLVWMULFW $QG, G DOVR OLNH
WR PDNH QRVH WKDW \ RX ORRN LQ VKDW FHQWHU FROXPQ VKHUH XQGHU DJH
UHVLGHQALDO KDV WZR DVWWHULVNV  <RX ORRN GRZQ DW WKH ERWARP DQG
UHVLGHQWLDO LQFOXGHV DJ GZHOOLQI DQG | DUP KRPH F\ FOLQJ RQ LW 6R \ RX
JX\V FDQ WDNH D ORRN DW WKDW DQG , OO PD\EH EH DEOH WR KHOS \ RX PDNH

\ RXU GHFLVLRQ 7KDQN \ RX

LINEHAN: 7KDQN \RX $UH WKHUH DQ RWKHU TXHWALRQV | URP" 6R WKLV LV
VWKLV LV VKA UH H I HFW.YH  ZKDW\RX UH VD\LQJ \RXU HI | HFW.YH WD[
UDWHV RYHU V\KH
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DOUG NIENHUESER: 7KDW YV DOO WKH WO[ HV \ RX ZRXOG SD\ Rl \ RXU LQFRPH
7KDW GRHVQ W KDYH W\KH

LINEHAN: 'RHV WKLV | LW LQFOXGH | HGHUDO WD HV"
DOUG NIENHUESER: <HV
LINEHAN: 2. 2. WKDWV ZKHUH , P ORVLQJ \RX 2.

DOUG NIENHUESER: , W GRHVQ W LQFOXGH GHSUHFLDW.RQ DQG LW GRHVQ W
LQFOXGH SHUVRQDO SURSHUW W[ HV RQ HTXLSPHQW WKDW \ RXU FRPPHUFLDO
EXVLQHVWHV DQG | DUP ZRXOG SD\

LINEHAN: 2. $00 ULJKW 7KDQN \RX | RU EHLQJ KHUH $SSUHFLDWH LW
DOUG NIENHUESER: 7KDQN \ RX

JAY FERRIS: :HOO JRRG DI VHUQRRQ

LINEHAN: *RRG Dl WHUQRRQ

JAY FERRIS: &KDLUZRPDQ /LQHKDQ DQG PHPEHW Rl VKH SHYHQXH &RPPLVWAHH
P\ QDPH LV -D\ )HUULV 7KDWLV - D\ ) HUUL V , VHUYH DV GLUHFWRU
Rl SROLW.FDO HQIDJHPHQW WWDWH SROLF\ | RU 1HEUDVND ) DUP %XUHDX , P
KHUH WRGD\ WR WVHWALI\ LQ VXSSRUWRI ERWK /5 &% DQG /% RQ EHKDO
R WKH | ROORZLQJ RUIDQL] DWLRQV FROVLVWELQJ Rl 1HEUDVND &DWADHPHQ
1HEUDVND ) DUP 9%UHDX 1HEUDVND &RUQ * URZHWW $VWRFLDW.RQ 1HEUDVND
6VWDWH ' DLW\ $VWRFLDW.RQ 1HEUDVND 3RUN 3URGXFHUWV DQG VKH 1HEUDVND

6R\ EHDQ $VWRFLDWLRQ :H WKDQN 6HQDWRU OXUPDQ | RU EULQILQI WKHVH ELOOV
| RUZDUG DQG WKH 5HYHQXH &RPPLWAHH | RU WKH RSSRUMKQLW R FRPPHQW WRGD\
DQG WVR FROW.QXH WKH GLVFXWLRQ RQ KRZ ZH UH RUP 1HEUDVND V SURSHUW
W[ W\ WHP  $OWKRXJK ZH GR DSSUHFLDWH WKH WD[ UHOLHI WKH / HJLVODWKUH
KDV SURYLGHG RYHU WKH UHFHQW \ HDUV WKH PHPEHUV R WKH DJ OHDGHUV
FROALQXH WKHUH VWWLOO H LVWW D GLVSURSRUW.RQDWH EXUGHQ RQ WKH
DJULFXOWKUH DQG FRPPHUFLDO SURSHUW RZQHUV | RU | XQGLQJ VFKRROV /%
DQG WKH FRPSDQLRQ ELOO Rl /5 &$ ZLOO JR D ORQ ZD\ WR DGGUHW WKH
LOHTXLW R RXU WIDWH Rl WKH ZD\ RXU WDWH | XQGV . HGXFDW.RQ
$JULFXOWKUH DQG FRPPHUFLDO SURSHUW KDYH D GLUHFW EHQHI LW | URP PDQ. Rl
WKH VHUYLFHV | XQGHG E\  SURSHUW WD[ HV VXFK DV ODZ HQ RUFHPHQW URDGV
EULGJHV | LUH SURVHFWLRQ HWFHWHUD : KLOH UHVLGHQW.DO SURSHUW DOVR
EHQHI LW/ | URP WKHVH VHUYLFHV  UHVLGHQW.DO SURSHUW LV PXFK PRUH
FORVHO. OLQNHG WR SURGXFLQJ 1HEUDVND . VMWKGHQW EDVH DQG WKHUHI RUH
VKRXOG KDYH D JUHDWHU URCH LQ | XQGLQJ SXEOLF HGXFDW.RQ /LPLW.QJ ORFDO
| XQALQJ | RU . HGXFDW.RQ DV SURYLGHG LQ / % VR UHVLGHQALDO UHDO
SURSHUW ZRXOG EH D PRUH | DLU DQG HTXLWDEOH DSSURDFK : H ZRXOG
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HQVXUH WKLV ZRXOG HQVXUH | XQGLQJ | RU WKHVH VHUYLFHV ZRXOG VHUYH D
GLUHFW EHQHI LW VR WKH SURSHUW EHLQ) WD[ HG , ZDQW WR DWXUH \ RX WKDW
DOO R WKH RUJDQL] DALRQV WKDW PDNHV XS DJ OHDGHUV EHOLHYH D TXDOLW
HGXFDW.RQ LV YLWDO WR HYHW RQH LQ WKH WADVWH  +RZHYHU ZH QHHG WR | LQG
ZD\V WR | XQG RXU HGXFDWL.RQ V\ VWWHP PRUH HTXLWDEOH  HTXLWDEO\ , W ZLOO
WDNH WUDQVI RUPDWLYH WKLQNLQJ DQG D FROODERUDW.RQ VR H[ DPLQH DOO R WKH
SLHFHV WKDW QHHG WR JR WR VXEVWDQW.DO UHI RUP (11 RUW OLNH WKLV VKRXOG
QRW EH GLVPLWHG  GLVPLWHG B\ WKH / HILVODWKUH $QG ZKHQ UHDGLQJ VAKH
| LVFDO QRWH  ZH GR VHH WKDW VFKRRO GLVWILFW/ ZRXOG EH VLJQLI LFDQWO
LPSDFWHG 7KDW LV QRW RXU LQWHQW DQG WKDW V DOVR ZK\ ZH DUH ZRUNLQJ
ZLWK 6HQDWRU ) ULHVHQ RQ VWDELOL] DWLRQ DLG SURSRVDO VR | LOO YRLGV VKDW
FRXOG SRWHQALDOO. H[ LVW 9%R0G LGHDV EULQJ FRPPLWAHG VWDNHKROGHUWV WR
WKH WDEOH ZKR DUH LQWHQW RQ 1 LQELQJ VROXW.RQV WR RXU RYHUUHOLDQFH RQ
SURSHUW WD[ HV DV D PHDQV Rl | XQGLQJ . HGXFDW.RQ / % DQG

/5 & LV D VWHS LQ WKH ULJKW GLUHFW.RQ 6R , WKDQN \RX | RU \ RXU W.PH
DQG EH KDSS\ WR DQVZHU DQ TXHWALRQV

LINEHAN: 7KDQN \RX OU )HUULV $UH WKHUH DQ TXHVWALRQV | URP WKH
FRPPLWAHH' 6HQDWRU 3DKOV

PAHLS: 7KDQN \RX 7RGD\ , ORRNHG RYHU DOO WKH FRVW Rl HGXFDW.QJ D NLG
DFURW VWKH WDVWH Rl 1HEUDVND DQG VHYHUDO VFKRROV OLNH DQG
Rl FRXUVH JRHV GRZQ WR OD\EH ZRXOG \RX EH LQ
DJUHHPHQW ZLWK | HZHU VFKRROV EHFDXVH \ RX FRXOG KDYH D PRUH HI | HFWLYH
FRVW SHU VWKGHQW

JAY FERRIS: <HDK
PAHLS: :RXOG WKDW LV WKDW  FRXOG WKDW EH DQ DQVZHU'

JAY FERRIS: :HOO \RX NQRZ , EHOLHYH ZKDW\RX UH WDONLQJ DERXW <RX
NORZ WKHUH LV DQ HFRQRP\ Rl VFDOH ZLWK \RX NQRZ Rl KRZ ZH | XQG
WKDW $QG , WKLQN WKHUH QHHGV WR EH ZD\V WR ORRN DW Rl KRZ ZH UHGXFH
WKH FRVW Rl HGXFDW.RQ $QG , EHOLHYH WKLV ELOO GLUHFWO. DGGUHVWHV
WKDW 7KLV LV EDVLFDOO\ RQ KRZ ZH | XQGLQJ RXU HGXFDW.RQ W\ WHP DQG
GRLQJ LW LQ DQ HTXLWDEOH DQG | DLU ZD\

PAHLS: ,| \RX GURS WKH FRVW DXWRPDW.FDOO\ WKDW ZRXOG KHOS
JAY FERRIS: G6XUH

PAHLS: <RX NQRZ WKH W) EDVH , P MX\WwW |, P , P MXVW FXULRXV :H
QHHG WR WDNH D ORRN PRUH WKDQ MXVW VWKH KLWALQJ WWKH | DUPHU RU WWKH
UDQFKHU EHFDXVH WKH\ FRXOG WDNH D ORRN DW WKH VFKRROV  ZKDW WWKH\  DUH
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FRWVLQ] XV , WKLQN ZH QHHG VR WKDW V JRW VR EH SDUW Rl V\KH
HTXDW.RQ \ RX NQRZ

JAY FERRIS: <HDK EH KDSS\ WR ORRN DW DOO DVSHFW RI LW

PAHLS: 2. EXWWKDWWR PH VKDWYV  WKDWV VLIJQLI LFDQN 7ZHQW HLIKW
WKLUW  WKRXVDQG GROODWV | RU D NLG LQ VRPH VFKRROV  ZKHUH RWKHU VFKRROV
GR LWIRU KDO WKH SULFH , WLV WKH HFRQRP\ VFDOH 0D\ EH WKDW V
VRPHWKLQJ VKDW KDYH WR VDNH D ORRN DW

JAY FERRIS: G6XUH
PAHLS: , MXVW |, VHH VWKDW

JAY FERRIS: $QG ZKLOH ZH ZRXOG ORRN DW WKDW , ZRXOG DOVR ORRN DW WKH
DW VWKH EHQHI LW LQ HGXFDW.RQ WKDW LV WKHUH EHWZHHQ WKH KLJK FRWY DQG
VWKH ORZHU FRVW VFKRROV |V WKHUH VRPHWKLQJ WKHUH DV ZHOO

LINEHAN: 7KDQN \RX 6HQDWRU 3DKOV <HV 6HQDVRU

FRIESEN: 7KDQN \ RX &KDLUZRPDQ /LQHKDQ , PHDQ ZH YH WDONHG DERXW
FRQVROLGDW.RQ EHI RUH DQG ZKHQ ZH YH VHHQ VKH VFKRROV WKDW KDYH
FRQVROLGDWHG JHQHUDOO, WKHUH V' KDV WKHUH EHHQ D FRVW VDYLQIV"

JAY FERRIS: ,Q VRPH FDVHV , EHOLHYH WKHUH KDV EHHQ EXW, GRQ W
EHOLHYH LWV DFURW WKH ERDUG WKDW VRPHW.PHV ZKHQ DQG , NQRZ VKLV
ZDv \HDW DIR P\ VFKRRO GLVWILFW FRQVROLGDWHG DQG WKHUH ZDVQ W D
FRVW VDYLQIV LQ WKDW VFHQDULR 6R WKDWV RQH , P H SHULHQFHG RU

H SHULHQFHG ZLWK EXW

FRIESEN: <RX JX\V UHSUHVHQW D ORW Rl PHPEHUV DFURVV WWKH VWDWH

JAY FERRIS: G6XUH

FRIESEN: 6RPH RI WKHVH KLJK FRVW VFKRROV VWKDW KH V WDONLQJ DERXW
FRXOG \ RX GHVFULEH WKRVH' $UH WKRVH  FRXOG WKH\ FRQVROLGDVH'

JAY FERRIS: <RX NQRZ WVKDWV  LQ VRPH FDVHV , EHOLHYH , PHDQ
WKHUH V EHHQ D ORW Rl FRQVROLGDW.RQ RYHU WKH CDVW \ HDWV LQ
UXUDO DUHDV <RX NQRZ , EHOLHYH WKDW V VRPHWKLQJ WKDW FDQ EH ORRNHG
DW VKDW WKHUH DUH SUREDEO. VRPH VFKRRO GLVWULFW WKDW ZRXOG PDNH
VHQVH EXW WKHUH DUH VRPH VFKRRO GLVWWLFW/ WKDW FXUUHQWD.  DQG DV \ RX
VD\  ZH UHSUHVHQW DUHDV ZKHUH LW PD\ EH  SOXV PLOHV WR WUDYHO WR
VFKRRO LQ RQH GLUHFW.RQ $QG, GRQ W EHOLHYH LQ VRPH DUHDV D
FRQVROLGDW.RQ PDNHV VHQVH
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FRIESEN: 7KDQN \ RX

LINEHAN: 7KDQN \RX $QG, MXVW ZDQW WR | ROORZ XS TXHWLRQ DQG ZH FDQ
JHW VKLV LQ RUPDW.RQ EHFDXVH LW LV LPSRUWDQW , WKLQN WKH QXPEHU RI
VWKGHQW VIKDW DUH LQ VFKRROV WKDW JR LQAR WKH ~ VKH H[ SHQVLYH VKH
QXPEHU LV OLNH W.Q  ULJKW

JAY FERRIS: <HDK O0DQ FDVHV , EHOLHYH \ RX DUH FRUUHFW DQG VWKDW V
ZKHUH WKH HFRQRP\ RI VFDOH <RX NQRZ WKHUH DUH FHUWDLQ VHUYLFHV WKDW
KDYH WR EH SURYLGHG DQG WKH | HZHU QXPEHU RI VWWKGHQW \ RX GRQ W KDYH
VKH QXPEHU WR PXOWL.SO VWKDW RXW VR LWV KLIJKHU SHU SXSLO

LINEHAN: $00 ULJKW 2. WKDON \RX YHW PXFK | RU EHLQ) KHUH $SSUHFLDWH
LW

JAY FERRIS: 7KDQN \ RX
LINEHAN: 2WKHU SURSRQHQW" *RRG DI WHUQRRQ

TOM HOEGEMEYER: *RRG DI WHUQRRQ 6HQDVRW 0\ QDPH LV 7RP +RHIHPH\ HU
+RHJHPH\ HU , P D/LQFROQ UHVLGHQN QRZ EXW VSHQWN PRYW Rl P\
OLI H UXQQLQI WKH VHHG EXVLQHWV LQ ' RGJH &RXQW  : H ZHUH WKH WKLUG
ODUJHVW EXVLQHW LQ WKH FRXQN DWWKH WLPH DQG VXE  VXEVHTXHQWO. LW
ZDV VROG 6R, YH VHHQ \RX NQRZ EXVLQHW VLGH DV ZHOO DV DJ VLGH , W
KDSSHQV WKDW P\ XQFOH 5RW 5DVPXWHQ ZDV D VWDWH VHQDWRU DQG ZDV

FR LQAMJRGXFHU Rl WKH ELOO WKDW EHFDPH LQFRPH W[  SURSHUW WD[  VDOHV
WY DQG KH PDGH D ORW Rl HQHPLHV  9%&KW WKH ERWARP OLQH LV WKH\

KRUVH WUDGHG ZHLJKW.QJ WKH ELOO KHDYLO\ WRZDUGV SURSHUW WD[ WR JHW
XUEDQ YRWHV EXVLQHW YRWHV PRWAO. | URP VKH EXVLQHW FRPPXQLW  DQG
WKH DEVRUEHG WKH 8QLYHUVLW RI 2PDKD LQAR WKH S8QLYHUVLW RI 1HEUDVND
VWWHP  7KRVH ZHUH WKH WZR WKLQIV WKDW WKH\  KDG V\R WUDGH VIR JHW D VD]
ODZ SDWHG :HOO WZR Rl WKH NH\ DWXPSW.RQV , ZDV D FROOHIH VMKGHQW
DW WKH W.PH DQG , VSHQW D ORWRI W.PH ZLWK P\ XQFOH LQ KLV DSDUWPHQW
RYHU KHUH YLVLWLQJ DQG OHDUQHG D ORW DERXW WKH LQV DQG RXW/ R ZKDW
ZDV JRLQJ RQ 7KH WZR NH\ DWXPSW.RQV LQYROYHG LQ WKDW ZHUH WKDW DJ
SURGXFHUWV UHDOO\ FRPSHWHG ZLWK HDFK RWKHU ORFDOO\  DQG VKH\ GLGQ W
KDYH WR ZRUW\ DERXW SULFH FRPSHWLWLRQ | URP WKH QH W VWWDWH RU WKH QH W
FRXQW  PXFK OHW WKH QH W FRXQWA  $QG WKH VHFRQG RQH ZDV WKDW WKH
SURSHUW W[ RQ QRQDJ EXVLQHWHV EDVLFDOO. RQ WKHLU EXLOGLQIV DQG
RWKHU UHDO WDQILEOH SURSHUW | DLUO.  HYDOXDWHG WKHLU ~ WKHLU
OLDELOLW :HOO WKH SUREOHP LV LV WKDW WKH HFRQRP\ VKLI WHG
GUDPDWLFDOO.  7KHUH ZDV QR VXFK WKLQJ 7KH VHUYLFH HFRQRP\ ZDV W.Q
7KHUH ZDV QR LQ RUPDWL.RQ HFRQRP\  $QG WKH UHDO SURECHP ZLWK WKH
SURSHUW WD[ LV WKH YDOXDW.RQ V\ VWWHP RQ WDQILEOH SURSHUW MXVW GRHVQ W
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ZRUN LQ D VW &HOWKW HFRQRP\ 6R LI VKHUH V JRLQJI VR EH SURSHUW \AD|
RQ EXVLQHW WKH ZKROH FRPSXWDW.RQ KDV WR EH GRQH EDVHG RQ HDUQLQIV
<RX FDQ GR \RX NQRZ D WDQGDUG FDSLWDOL] DALRQ UDWH DQG VD\ D
EXVLQHW LV ZRUWK VR PXFK DQG VR WKH KDYH WR SD\ WKLV PXFK <RX FDQ
GR LW ZLWK WKH ORFDO LQFRPH W[ %KW WKH ERWARP OLQH LV WKH SURSHUW
W[ LV MXVW WRAWDOO, RXWPRGHG LQ WHUPV R EHLQJ | DLU DQG  DQG
RSHUDALQ] 6R P\ WPH LV XS

LINEHAN: 7KDON \RX $Q TXHVWALRQV | URP WKH FRPPLWAHH' 7KDON \ RX YHU\
PXFK | RU EHLQ) KHUH $SSUHFLDWH LW

JERRY STAHR: *RRG DI WHUQRRQ

LINEHAN: *RRG DI WHUQRRQ

JERRY STAHR: G6HQDWRU / LQHKDQ DQG PHPEHUW RI WKH FRPPLWAHH  UHVHDUFK
DODO VW OHIDO FRXQVHO DQG LI , FDQ EXWAHU KLP XS , FDQ JHW PRUH
WPH EXW, ZRQ WQHHG LW , P KHUH RQ ZHOO , YH QRWLFHG WKH
JHQHUDO VKHPH WKLV DI VHUQRRQ

LINEHAN: <RXU QDPH

JERRY STAHR: 2K , P VRUA -HUM 6WKU - HUU\ 6 WDKU , YH
QRW.FHG D JHQHUDO WKHPH WKLV DI WHUQRRQ VKDW SHRSOH DUH QRW KDSS\ ZLWK
WKHLU WD[ HV  +DYH \ RX JRWAHQ WKDW DOVR' %W, P JRLQJ EDFN WR WKH VDPH
WKLQJ , KDYH EXWLW LW LW QRWRQO LW KXUW HYHU ERG LQ RXU
FRPPXQLW  ZKHWKHU \ RX UH \ RXQJ RU ROG LWV FHUWDLQO\ KXUW P\ PRWKHU
%HOLHYH LW RU QRW VKH V , WKLON ,  ZHOW WKURXJK WKLV EHI RUH  ( YHW
| RXU \ HDUWV VKH SD\'V | RU WKH SURSHUW WKDW WKH ERXJKW  \ HDUV DJR
ZKLFK LV LQUDQH $QG DQG, UHDOL]JH \HV VKH YDOXDW.RQV R VKLQIV
KDYH JROH XS EXWWKDWYV  WKDWLV LWV QRW TXLWH ULJKW $QG
KROHMO.  , 00 SD\ | RU WKH SURSHUW , ERXJKW RYHU WKH \ HDUV LQ OHW
W.PH LWWRRN PH WR SD\ | RU LW ZLWK WD[ HV ZKLFK LV NLQG Rl FUD]\ WRR
$QG, P , P KHUH RQ EHKDO R WKLV , WKLQN WKLV OHILVODW.RQ LV
JRRG :H QHHG WR WDNH VRPH RI WKH RQXV RI| DIJULFXOMKUH 7KH FLW.HV FDQ
FKDUJH VDOHV W[ ZKLFK WKH\ GR DQG PRYWW Rl WKHP XVH LW : HOO <RUN
, NORZ XVHV LW 7KDWV ZKHUH , FRPH IURP XVHV LWIRU | RU SURSHUW
WY UHOLH DQG QRQH RI WKDW FDQ WUDQVI HU RYHU LQAR WKH DJ FRPPXQLW
DQG , WKLQN WKDWV E\ ODZ 6R WKH\ DFWKDOO\ JHW D OLWAOH KHOS : H GR
QRW 7KH | DFWWKDW \RX NQRZ RXU LQFRPH WD EXUGHQ LQ P\ RSLQLRQ
SUREDEO. LVQ W DV EDG DV LW FRXOG EH : KHQ \ RX ORRN DW WKH W\DWH DLG

| RUPXOD WKHUH V D SRWLELOLW WKDW  SHUFHQW Rl WKH LQFRPH WD
WKDW V' JHQHUDWHG LQ RXU FRXQW FRXOG FRPH EDFN WR RXU VFKRRO W\ VWHP
ZKLFK ZRXOG KHOS XV RXW LPPHQVHO. EHFDXVH ULJKW QRZ DJULFXOWKUH LV

152 of 245



Transcript Prepared by Clerk of the Legislature Transcribers Office
Revenue Committee February 3, 2023
Rough Draft

WONLQJ FDUH RI DERXW KDO Rl WKH VFKRROLQJ | RU VKH NLGV DQG VKH RWKHU
SHRSOH LQ <RUN VWDNH FDUH R VKH RWKHU KDO  $QG KRQHWO

WKHUH V SUREDEO\ QR PRUH WKDQ  SHUFHQW RI RXU FRXQW DUH LQ
DIULFXOAKUH DQU PRUH 6R EDVLFDOO. , P MKVWW LWV LWV MXVW PH
JXHW PD\EH , P D OLWAOH VHO LVK EXW\RX NQRZ VRPHZKHUH DORQJ VKH
OLQH , P DFWKDOO. WA LQJ WR JHW RXW Rl | DUPLQ] KHUH JHQAD\ DQG P\
VRQ ZDQW VR WDNH RYHU $QG KROHWO. LWV JRLQJI VR EH KDUG ZLVK D[ HV
DV KLJK DV WKH\ DUH WR GR WKDW 7KDQN \RX FRPPLWAHH , DSSUHFLDWH LW

,WV EHHQ D YH\ ORQJ DI WHUQRRQ DQG , WKLQN , P WKH ODVW SURSRQHQW
VR \RX PD\ KDYH D EUHDN

LINEHAN: 7KDON \RX YHW PXFK | RU EHLQJ KHUH $UH WKHUH DQ TXHVW.RQV
| URP WKH FRPPLWAHH' 6HHLQJ QRQH WKDON \ RX YHUW PXFK

JERRY STAHR: 7KDQN \ RX

LINEHAN: $UH WKHUH DQ RWKHU SURSRQHQOA" 2. RSSROHQA" *RRG
DI WHUQRRQ

LAUREL SARISCSANY: *RRG DOPRVW HYHQLQ! QRZ , JXHW 7KDQN \RX | RU
KDYLQI PH &KDLUSHUVRQ / LQHKDQ DQG PHPEHW R WKH SHYHQXH &RPPLWAHH
0\ QDPH LV / DXUHO 6DULVFVDQ VSHOOHG / D X U H O
6DULVFVDQ\ ORQ RMH DQG, DP WKH SROLF\ DQDO VW DW
2SHBN 3ROLF\ , QEWKWH  $QG ZH DUH KHUH WR WHVWALI\ VRGD\ LQ
RSSRVLW.RQ Rl /% EHFDXVH Rl WKH KXJH VD[ VKLI W WKDW ZRXOG EH ERUCH
E\ UHVLGHQW.DO KRPHRZQHUWV DQG VKH LPPHQVH UHYHQXH ORW LW ZRXOG FDXVH
| RU RXU SXEOLF VFKRROV 9% HOLPLQDW.QJ VFKRRO SURSHUW WD[ HV | RU
FRPPHUFLDO DQG DJULFXOWKUH SURSHUWLHY UHVLGHQW  UHVLGHQALDO SURSHUW
RZQHUV WKDW OLYH LQ WKH VFKRRO GLVMULFW/ WKDW DUH XQGHU WKHLU OHW\
OLPLW ZRXOG VHH LQFUHDVHV LQ WKHLU SURSHUW WD[ HV /RZ OHY\ GLVWULFW/
WKH WD LQFUHDVHV RQ UHVLGHQALDO SURSHUW RZQHUV LV OLNHO. WR EH
VLIQLI LFDQV $QG HYHQ VWKHQ WKH DUH QRW OLNHO. WR EH DEOH WR PDNH XS
| RU WKDW ORVW UHYHQXH , Q XUEDQ DUHDV ZKHUH WKHUH LV OLWAOH DELOLW
| RU VFKRRO GLVWULFW/ WR UDLVH WKHLU WD[ HV  WKHLU OHYLHV ~ H[ FXVH PH
WKH  ZLOO VHH D VLJQLI LFDQW UHYHQXH ORWHV  7KH | LVFDO QRWH HVW.PDWHV
WKDW DVWXPLQJ DOO VFKRRO GLVWULFW/ LQFUHDVH WKHLU OHYLHV WR
WKHUH ZRXOG VWLOO EH DQ RYHUDOO ORW LQ UHYHQXH RI ELOOLRQ | RU
VFKRROV ~ %4FDXVH WKHUH LV QR SURYLVLRQ FKDQILQJ VKH DGMXKVWHG
YDOXDW.RQ LQ / % WKHUH ZRXOGQ W EH D FRUUHVSRQGLQJ LQFUHDVH LQ
VWADWH DLG 7KH 7D ORGHUDWH  ORGHUQL] DALRQ &RPPLWAHH UHFRPPHQGV
LOFUHDVLQ) W\DWH DLG WR VFKRROV LV WKH PRVW HI | HFWLYH ZD\ R DGGUHW
RXU VWADWH V RYHUUHOLDQFH RQ SURSHUW WD[ HV 7KLV ZRXOG GR VKH RSSRVLWH
QRW RQO\  GHYDWIDW.QJ RXU SXEOLF VFKRROV EXW DOVR | RUFLQJ DOO
GLVWULFW/ WR UDLVH OHYLHV RQ WKHLU UHVLGHQWL.DO SURSHUW RZQHW : H UH
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EDVLQI RXU WAVWALPRQ. RQ PRGHOLQJ RI WKHVH W SHV Rl SURSRVDOV LQ SULRU
\HDUV EXW ZH KDYHQ W KDG D FKDQFH WR PRGHO WKLV H[ DFW SURSRVDO \ HW
+RZHYHU LI 6HQDWRU OXUPDQ RU WKH PHPEHUV R WKH FRPPLWAHH DUH
LOAHUHVWHG  ZH ZRXOG EH KDSS\ VR PRGHO LW DQG ZRUN ZLWK WKHP  7KDQN
\RX |RU\RXU WPH DQG, P KDSS\ WR DQVZHU DQ TXHVWLRQV

LINEHAN: 7KDQN \RX YHU PXFK $UH VWKHUH TXHVWLRQV | URP VKH FRPPLVWAHH'
6HQDVWRU ) ULHVHQ

FRIESEN: 7KDQN \ RX &KDLUZRPDQ /LQHKDQ 6R ZKHQ , P ORRNLQJ DW VKH
ILVFDO QRAH , DP  ZKHQ \ RX WDNH DZD\ WKLV PDQ UHVRXUFHV LQ VKH
7((26$ | RUPXOD ZK\ ZRXOGQ W WKH LPSDFW LQ 7((26$ EH PDNH XS | RU
PRVW R WKDW

LAUREL SARISCSANY: 7KDWV D JUHDW TXHVWW.RQ DQG WKDQN \ RX | RU VWKDW
, P VRUWR WKH SLWK KLWAHU WRQLJKW | RU CDWH VWHVWLPRQ\ , ZLOO KDYH
WR JHW EDFN WR WKH RWKHU PHPEHUV RI P\ WHDP WR JHW DQ DQVZHU | RU \ RX

FRIESEN: , MXVW ZKHQ , ORRN DWWKH | LVFDO QRWH WRR WKHUH V D KXJH
UHYHQXH GURS DQG ZH DUH WDNLQJ UHVRXUFHV VR PH WWKDW PHDQW 7( ( 26$
ZRXOG KDYH WR PDNH XS | RU WKDW ORVW UHVRXUFHV  $QG PD\ EH LW ZRXOGQ W
GROODU | RU GROODU  EXW LW MXVW VHHPHG RGG WKDW LW GLGQ W DFFRXQW | RU
WKDW 6R VKDQN \ RX

LAUREL SARISCSANY: , OO ORRN LOQAR VWKDW 7KDON \ RX

LINEHAN: , VWKLQN LWV D GUDIW.QJ HUURU <RX VDLG VRPHZKHUH LQ \ RXU
WAWLPRQ QRWWRR | DU GRZQ WKH\ ZRXOG ZLWK OLWAOH DELOLW WR UDLVH
WKHLU WD HV , WKLQN PD\ EH LQ WKH VHFRQG SDUDJUDSK

LAUREL SARISCSANY: <HV
LINEHAN: &DQ \ RX UHDG WKDW VHOWHQFH DIDLQ SOHDVH'

LAUREL SARISCSANY: 2. $QG OHWV VHH 2. ,Q ORZ OHY\ GLVWILFW WKH
WY LQFUHDVHV RQ UHVLGHOQALDO SURSHUW RZQHUV LV OLNHO WR EH

VLIQLI LFDQW DQG HYHQ WKHQ WKH\ DUH QRW OLNHO. WR EH DECH WR PDNH XS
| RU WKHLU ORVW UHYHQXH |,V WKDW ZKDW \ RX DUH ORRNLQJ | RU

LINEHAN: .HHS JRLQJ

LAUREL SARISCSANY: 2. , Q XUEDQ DUHDV ZKHUH WKHUH LV OHW DELOLW | RU
VFKRRO GLVWWLFW WR UDLVH WKHLU OHYLHV WKH ZLOO VHH VLJQLI LFDQW
UHYHQXH ORWHV
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LINEHAN: 2. PD\EH , WKRXJKW, KHDUG \RX VD\ D OLWAOH DELOLW WR UDLVH
VWKHLU W[ HV  <RX GLGQ W VD\ WKDW

LAUREL SARISCSANY: <HDK PD\EH

LINEHAN: 2. VDLG E\ 0V 6DULVFVDQ  %HFDXVH ZKDW JHW ORVW KHUH DQG
ZKDW LV VR | UXWWIDW.QJ , WKLON |RU PRWRI XV QRWDOO R R XV RQ
VWKH S5HYHQXH &RPPLWMHH LV ZHOO YDOXDWLRQV DUH JRLQJ XS RU

SHUFHQNV WKH\ G EH DJ RU UXUDO XUEDQ 7KH\ KDYH HYHUW DELOLW WR UDLVH
VKHLU W[ HV ZLWK WKH VDPH OHY\ 6R DQ ZD\  PD\EH , MXVW PLVXQGHUVW\RRG
ZKDW\ RX VDLG

LAUREL SARISCSANY: 7KDOQN \RX | RU \ RXU FRPPHQW
VWKHUH V DQ WKLQJ DGGELW.RQDO WR DGG

, OO IROORZ XS LI

LINEHAN: $00 ULJKW WKDQNV | RU SLWFK KLWWALQU
LAUREL SARISCSANY: 7KDQN \RX | RU KDYLQJ PH

LINEHAN: $00 ULJKW :HOO LWV QRW)ULGD\ EXW EDVLFDOO )ULGD\ |RU
XV 7KDQN \ RX

LAUREL SARISCSANY: 7KDON \ RX
LINEHAN: 2WKHU RSSRQHQW" *RRG DI WHUQRRQ HYHQLQJ

JACK MOLES: *RRG HYHQLQJ 6HQDWRU / LQHKDQ DQG PHPEHWV RI WKH SHYHQXH
&RPPLWAHH O\ QDPH LV -DFN OROHV 7KDWV - DF NO ROHYV , P VKH

H HFXWLYH GLUHFWRU | RU WKH 1HEUDVND 5XUDO &RPPXQLW  6FKRROV
$WRFLDW.RQ 7RGD\ , P DOVR WHWALI\LQJ RQ EHKDO R WKH 1HEUDVND
&RXQFLO 6FKRRO $GPLQLVWUDVRUY  1HEUDVND $VWRFLDW.RQ R 6FKRRO %RDUGV
6FKRROV 7DNLQJ $FW.RQ | RU 1HEUDVND &KLOGUHQ V ( GXFDWLRQ WKH * UHDWHU
1HEUDVND 6FKRROV $VWRFLDW.RQ DQG WKH ( GXFDW.RQDO 6HUYLFHV 8QLW
&RRUGLQDWL.QJ &RXQFLO 2Q EHKDO Rl WKRVH RUIDQL] DALRQV , ZLVK WR
WAVWLI A LQ RSSRVLW.RQ WR / % , WLV RXU EHOLHI WKDW WKH ELOO ZRXOG
KDYH ZRXOG FDXVH KDYRF LQ VFKRRO | XQGLQJ WKDW ZRXOG EH GLI | LFXOW | RU
WKH WDWH VIR RYHUFRPH % P\ FRXQW VFKRRO GLVWWLFW/ ZRXOG ORVH
SHUFHQW RU PRUH Rl WKHLU WD[ DEOH YDOXDW.RQV DV D UHVXOW Rl WKLV ELOO
ZLWK R VWKHP ORVLQJ RYHU  SHUFHQW Rl VKHLU D] DEOH YDOXDW.RQV | |
I % ZHUH WR EH HQDFWHG ZH EHOLHYH WKH SHYHQXH &RPPLWAHH ZRXOG
OLNHO EH | RUFHG WR PRYH RQ ELOOV ZRXOG GUDVWLFDOO\ UDLVH LQFRPH VD[ HV
DQG RU VDOHV WO{ HV  2QH WKLQJ WKDW \ RX KDYH WDONHG DERXW DQG , GLG
QRW.LFH DOVR WKH | LVFDO QRWH GLG VD\  WKDW WKH ' HSDUWPHQW Rl (G V

DQDO\ VLV VDLG WKDW ZRXOG QRW VKRZ DQ LPSDFW RQ VWDWH DLG VIR VFKRROV
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DQG WKDW ZDV FRUURERUDWHG E\ VRPHERG. HOVH , FDQ W UHPHPEHU ZKR LW
ZDV 7KH\ GLG DVN I RU LW

LINEHAN: , WV ZULWWHQ ZURQ

JACK MOLES: , P VRUU

LINEHAN: , WV MXVW ZULWNHQ ZURQJ

JACK MOLES: 2K DV LWV ZULWAHQ ULJKW QRZ \ HV
LINEHAN: 5LJKW

JACK MOLES: 2. 7KHLU DQDOVLV Rl FRXUVH GLG VKRZ VKDW DERXW
ELOOLRQ LQ | XQGLQI ZRXOG EH ORVW WR VFKRROV  7KXV  WKH YDVW PDVRULW
Rl VFKRROV ZRXOG EH GHYRLG Rl D ODUJH SDUW R WKHLU LQFRPH $QG LQ
FORVLQ) WKH HGXFDW.RQ RUJDQL] DALRQV QDPHG DERYH DUH RSSRVHG VR

I % *H DUH FHUADLQO\ WA PSDWKHW.F WR VKH RYHUUHOLDQFH RQ DJ ODQG
SURSHUW WD HV DQG VWKH FXUUHQW VWDWH VFKRRO | XQGLQI VWUXFWKUH  EXW
GRQ W EHOLHYH VKDW WKLV LV D UHDOLVWALF UHPHG  : H ZRXOG HQFRXUDJH \ RX
QRW WR DGYDQFH WKH ELOO

LINEHAN: 7KDQN \RX $UH WKHUH TXHVWLRQV | URP VKH FRPPLWAHH' 6HQDVRU
) ULHVHQ

FRIESEN: 7KDQN \RX &KDLUZRPDQ /LQHKDQ 6R LI LI VKH ' HSDUWPHQW RI

( GXFDW.RQ MXVW VKRZHG WKDW ELOOLRQ ZRXOG EH ORVW LQ | XQGLQJ ZH YH
JRWTXLWH D ELWR PRQH\ /% PROH\ LQ WKH 3URSHUW 7D[ SHOLHI

)XQG :H UH QRWWKDW I DU Rl | URP EHLQI DECH WR | XQG WKLV

JACK MOLES: <RX UH SUREDEO QRW 7KDW ZRXOG | DOO RQ WVR \ RX Rl FRXUVH

FRIESEN: %W LWV QRW LWV QRW DQ LQUXUPRXQADEOH QXPEHU ZKHQ \ RX DGG
WKRVH DOO VIRIHWKHU DQG VWDNH RXU FXUUHQW VWDWH DLG VKDW V' RXW VKHUH
\VHW , GRQ WNQRZ ' RHV WKDW VRXQG ULJKW WR \ RX VKDW ZH FRXOG'

JACK MOLES: :HOO , G OLNH WR WKLQN WKHUH DUH VRPH WKLQIV \ RX FRXOG EH
GRLQJ \HV

FRIESEN: , PHDQ , MXVW
JACK MOLES: <HDK

FRIESEN: ZKHQ , DGG WKRVH WZR WRJIHVWKHU DQG ORRN DW WKLV , JR \RX
NORZ WKDW V QRW DQ LQVXUPRXQWDECH JRDO
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JACK MOLES: :H KDYH VXSSRWHG VRPH RWKHU KLJK GROODU LVWHPV VWRR VWKDW
FRXOG KHOS VROYH WKLV WRR 6R \HDK , WKLQN \RX GR KDYH , WKLQN \ RX
KDYH WKH DELOLW WR GR LW

FRIESEN: 2. WKDON \ RX

LINEHAN: $UH WKHUH TXHVWALRQV | URP WKH FRPPLWAHH' : RXOGQ W VWKLV
DFWKDOO\  ZRUN EHWAHU | RU 15&6$% DQG 67$1&( WKDQ /% "

JACK MOLES: , GRQ WNQRZ WKDW \ HDK
LINEHAN: , W ZLOO EH DOO JRLQJ VR
JACK MOLES: 3DUGRQ

LINEHAN: 7KH SUREOHP ZLWK \ RXU SRVLW.RQ ULJKW QRZ DQG , KDYH JUHDW
HPSDWK\ | RU \RX , UHDOO\ GR DQG \ RX YH ZRUNHG KDUG | RU WKLV , YH
VHHQ \ RX DOO ZHHN 6HHPV OLNH ZH YH VHHQ \ RX HYHW GD\  6LQFH \ RX JRW
KHUH \RX ZHUH WAWLI\LQJ RQ EHKDO Rl 15&6$ DQG 67$1& DQG *16$ 6R
\ RX FDQ W WHOO PH H[ DFWD. ZKDW 15&6$ ZRXOG WKLQN <RX UH NLQG Rl LQ D
EDG VSRW EHFDXVH

JACK MOLES: $FWKDOO 15&6$ ZDV WKH RQH VWKDW ZDV FRPLQJ LQ WR WHVWLI\
DIDLQUW LW DOMKRXJK  DQG DIDLQ , WWDWH DQG, OO VD\ WKLV HYHW
W.PH , EHOLHYH WKHUH V DQ RYHUUHOLDQFH RQ SURSHUW WD[ HV HVSHFLDOO
WKH DJ SURSHUW W[ HV

LINEHAN: 6R LW VHHPV VR PH VR 6HQDVWRU ) ULHVHQ V SRLQW LI WKLV ZRXOG
SDW DQG, P QRWVD\LQ) EXWLI LW ZRXOG SDW 15&6$ DQG 67$1& ZRXOG
EH KXJH ZLQQHWV

JACK MOLES: , Q D SHU HFW VLWKDW.RQ ZKHUH HYHW WKLQJ ZDV | XOO | XQGHG
\HDK ZH ZRXOG

LINEHAN: 2. 7KDQN \RX $Q RWKHU TXHVWL.RQV' 7KDQ\V
JACK MOLES: 7KDN \RX

LINEHAN: 2WKHU RSSRQHQW" +RZ PDQ@ PRUH R WKH  DUH WKHUH' , FDQ W
VHH \ RX EDFN WKHUH 2. ZK\ GRQ W\ RX DOO KRS XS | URQW KHUH *RRG

DI WHUQRRQ OV )R

NICOLE FOX: 1LFROH)R 1 L FROH) R[ ZLW 30DWWH , QMLWKWH DQG
ZH DUH WAWWALI\ LQJ WRGD\ LQ RSSRVLW.RQ VR / % $QG , NQRZ \RX JX\V
KDYH KDG D ORQJ GO\ VR, OO WA DQG NHHS P\ FRPPHQW EULHI
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YDVLFDOO.  ZKLOH VKLV ELOO V LQAHQW LV VIR VWDUJHW VKH FRQFHUQV RI
DIULFXOAKUH WKH XQLOWHQGHG FRQVHTXHQFHV Rl VKLV SURSRVDO QHHG WR EH
EURXJIKW WR OLJKW 7KH REYLRXV FRQFHUQ LV WKDW H HPSW.QJ DJ DQG
FRPPHUFLDO SURSHUW | URP VFKRRO SURSHUW WD[ HV VKLI W/ WKLV EXUGHQ RQ
WR UHVLGHQALDO SURSHUW RZQHWY )LUVW ZH PXVW FRQVLGHU WKRVH RQ | L[ HG
LQFRPHV RU WKRVH ZKR DUH GLVDEOHG : KLOH PDQ. TXDOLI\ | RU D KRPHVWHDG
H HPSWLRQ LW GRHV QRW FRPSOHWHO. H FOXGH WKHP | URP DQ' WD[ OLDELOLW
0DQ R VKRVH LQGLYLGXDOV PD\ H[ SHULHQFH D KLJKHU WD ELOO 6HFRQG
1HEUDVND | DFHV D KRXVLQJ FULVLV ERWK DQ LQDGHTXDWH VXSSO DQG DQ

DI | RUGDELOLW SUREOCHP  7KH FXUUHQW FRVW Rl KRXVLQJ KDV RXWBDFHG
SHUVRQDO LQFRPH LQ WKH WIDWH +RXVLQJ LQ ODW.RQ LV QRZ UXQQLQI ZHOO
DERYH WKH UDWH Rl QDW.RQDO FRQVXPHU LQ ODWLRQ LQGH HV : LWK GHPDQG | RU
KRPHV H[ FHHGLQJ VXSSO SULFHV KDYH MXPSHG VLJQLI LFDQWO.  %OXHSULQW
1HEUDVND KDV LGHQALI LHG WKH QHHG WR EXLOG DW OHDVW  WR  WKRXVDQG
DGGLW.RQDO KRXVLQJ XQLW/ , PSRVLQJ DQ DGGHG WD[ EXUGHQ RQ UHVLGHQW.DO
SURSHUW LV SXQLW.YH WR | LUVWW W.PH KRPHEX\ HUV | XWKUH 1HEUDVNDQV DQG

| RU EXVLQHWHV ZLOOLQ] WR PDNH LQYHVWWPHQW WR EXLOG KRXVLQJ | RU WKHLU
HPSOR\ HHV , W FRXOG DOVR SRVH VLJQLI LFDQW KDUGVKLS WR UHQWHUV 7KLV
SURSRVDO ZLOO QRW KHOS UHWDLQ FXUUHQW 1HEUDVND UHVLGHQWW RU DWAUDFW
QHZ UHVLGHQW VR 1HEUDVND 7KLV LV FRXQAHULQWKLWL.YH VR JURZLQJ
1HEUDVND V HFRQRP\  : LWKRXW D GRXEW DGGUHWLQI 1HEUDVND V KLJK
SURSHUW WD[ EXUGHQ LV FRPSOH[ 7KHUH LV D OLPLWHG DPRXQW VKDW FDQ EH
GRQH DW WKH VWDVWH OHYHO VLQFH WKH VWDWH GRHV QRW OHY\  VKH \ADY

6KLI WLQI VKH WD] EXUGHQ WR UHVLGHQW LV QRW WKH VROXWLRQ $W VKH VVDWH
OHYHO VKH 30DWAH , QUWLWKWH ZRXOG OLNH WR VHH SURSRVDOV WKDW GR VKLQIV
VXFK DV OLPLW WY DVNLQJI DQG UHTXLUH PRUH YRWHU DSSURYDO (DUOLHU WKLV
VHWLRQ ZH VXSSRUWHG WZR SURSRVDOV WKDW DUH PRUH DORQI WKHVH OLQHV
/%  DQG /% DQG ZH ZHUH KDSS\ WR VHH WKDW /%  GLG DGYDQFH $V
ORQJ DV VFKRROV DUH | XQGHG E\  UHDO HWDVWH WD HV  WKHUH LV QR UHDO
SROLF\ UHDVRQ | RU HOWLUH FDWHIRULHV Rl UHDO SURSHUW EH  SURSHUW WR
EH H FOXGHG $QG ZLWK WKDW , FRQFOXGH P\ VWHWLPRQ

LINEHAN: 7KDQN \RX $UH VKHUH TXHVWALRQV | URP VKH FRPPLWAHH' 6HHLQU
QRQH WKDQN \ RX  1H W RSSRQHQW

JON CANNON: *RRG HYHQLQI &KDLUZRPDQ /LQHKDQ GLVWL.QIXLVKHG PHPEHW RI
WKH SHYHQXH &RPPLWAHH O\ QDPH LV -RQ &DQORQ - RQ& DQQRQ , P
WKH H[ HFXW.YH GLUHFWRU R WKH 1HEUDVND $VWRFLDW.RQ R &RXQWN

21 | LFLDOV DOVR NQRZQ DV 1$&2 KHUH LQ RSSRVLW.RQ WRQLIKW RQ / %

) LUW WKDQNV WR 6HQDWRU 0XUPDQ 7KHVH DUH JUHDW FRQYHUVDW.RQV VR

KDYH , ZRXOG ORYH WR KDYH D SKLORVRSKLFDO EDFN DQG | RUMK EXW, WKLQN
DW WKLV ODWH KRXU WKDW V' QRW OLNHO. WR KDSSHQ  9&KW WKLV UHDOO. GRHV
JHW WR WKH KHDUW RI ZKDW RXU SURSHUW WD[ LWWXHV DUH ZLWK WKH VMDA
7KH | LUWWKLQD , GR KDYH WR PHOALRQ LQ GHI HUHQFH WR \ RX 6HQDWRU
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WULHVH ZLWK /% ZH RXU SURJUDPPHUV DUH ZRUNLQJ UHDOO\  UHDOO
GLOLJHOWD RQ LW :H SUREDEO. SXWLQ LQ H FHW R D KXQGUHG KRXW LQ
JHWLQ) ULG Rl /% ZKLFK , WKRXJKW ZDV D JUHDW D JUHDW | LUVW VWDUW
OYXW WKLV LV  LWOO LWOO EH D SURJUDPPLQI LWXH IRU | RU XV DQG
DQ RQH LQ WKH FRXQALHV WKDW KDYH D FRPSXWHU W\ VWHP WKDW V D 3/ $72
VWWHP 3ULPDULO.  KRZHYHU RXU RSSRVLW.RQ WWHPV | URP WKDW ZH DUH
DOOHUJLF WR DQ WKLQJ ZKLFK ZRXOG LPSDLU WKH W[ EDVH DQG , NQRZ WKLV
LV GLUHFWHG SULPDULO. DW VFKRROV EXW ZH XQGHUWDQG KRZ WKLV ZRUNV
'H UH SUREDEO\ QHW )UDQNO\ LW ZRXOG EH FRQ XVLQJ | RU VWKH \\D[ SD\ HUWV
DQG WKH\ ZRXOG VD\  ZHOO ZK\ LV LW, P SD\LQJ ; SHUFHQW KHUH EXW, P
QRW , P SDILQI \RX NQRZ SHUFHQW RYHU KHUH , WV D
FRQ XVLQ] LWXH :H KDYH WR H SODLQ LW :H DUH WKH RQHV VKDW DUH LQ
WKH  LQYROYHG LQ WKH HQALUH SURFHWV | URP WKH PRPHQW WKDW \ RX VHW
YDOXHV DOO VKH ZD\ VIR VIKH PRPHQW VKH W[ ELOO JRHV RXW DQG LWV SDLG
DQG FROOHFWHG 2QH WKLQJ , GR ZDQW WR PHQOALRQ MXVW NLQG Rl JHWALQJ
GRZQ WR EUDW VDFNV , 1 \RX VKLI WWKLV RYHU WR UHVLGHQALDO SURSHUW
RQO\  WKDW PHDQV WKDW LQWHDG Rl H SRUMLQJ \ RXU W[ EDVH ZKLFK LV
JRRG W[ SROLF\ VRXQG W[ SROLF\ \RX UH JRLQJ WR KDYH SHUFHQW Rl
\ RXU SURSHUW WD EXUGHQ | DOO RQ WR VIKH VKRXOGHW R UHVLGHQW Rl
1HEUDVND $QG VR 7HG 7XUQHU LVQ W D UHVLGHQWNV +H V HOVHZKHUH DQG LWV
JRLQJ WR EH ERUQH HOALUHO. E\ HYHU VLQIOH SHUVRQ  HYHU VLQIOH
SHUVRQ VWKDW LV D UHVLGHQW Rl 1HEUDVND QRW RXWLGH Rl 1HEUDVND , ZLOO
QRWH MKVW E\ ZD\ Rl WKH QXPEHWV , Q *UDQWN &RXQW \ RX KDYH DERXW
PLOOLRQ Rl YDOXH LQ UHVLGHQALDO RQ D ZKDW LV FXUUHQAD. D PLOOLRQ
W[ EDVH 7KRVH | RONV WD[ HV DUH JRLQJ XS XQGHU WKLV SURSRVDO
BVWDWHZLGH  UHVLGHQWLDO PDNHV XS DERXW ELOOLRQ RXW Rl D WWRWDO R
ELOOLRQ 7KLV LV DOO LQ RUPDW.RQ | URP WKH ' HSDUWPHQW Rl S5HYHQXH V
FHUWLI LFDWH Rl WD[ HV OHYLHG , MXVW ZDQWWR VD\ LQ FORVLQ) WKH ZRUN
WKDW VKLV FRPPLWAHH DQG WKH / HILVODWKUH GLG D FRXSOH RI \ HDUWV DJR LQ
I % ZDV PRQXPHQADO , NQRZ VKDW LW KDVQ W JRWAHQ DOO VKH JUHDW
SUHVWW DQG WKH KRVDQQDV WKDW LW VKRXOG KDYH EXW, GR EHOLHYH WKDW RYHU
W.PH LWLV JRLQ] WR PDNH PRUH RI D GLI | HUHQFH : H VDZ WKDW LW ZHQW
IURP , WKLQN DERXW SHUFHQW R VFKRRO WD[ HV SDLG WR DERXW
SHUFHQW Rl VFKRRO WD[ HV SDLG , W ZDV WKH SURVHFWLRQ , WKLQN WKDW LV D
JUHDW ZD\ 1RU XV WR JR , ZRXOG , ZRXOG MXVW XUJH VKH FRPPLWAHH VR
OHW XV VHH VWKDW WKLQJ WKURXJK EHFDXVH LW UHDOO\ GRHV UHIOHFWRQ  RQ
\RXU ZRUN DV D FRPPLWAHH +DSS\ VR VWDNH DQ TXHWALRQV EXW,
XQGHUWIDQG \ RX PLIKW QRW ZDQW VIR

LINEHAN: , ZDQNWR EXW, P JRLQ) WR VDYH P\VHO $Q ERG HOVH KDYH
TXHWLRQV' <RX VD\ *UDQW ZDV ~ PLOOLRQ DQG ~ PLOOLRQ R LW ZDV
UHVL GHQW. DO
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JON CANNON: $QG PLOOLRQ Rl YDOXH LQ * UDQW &RXQN DQG RXW Rl D
PLOOLRQ WRWDO WD EDVH

LINEHAN: 9XW, ZRXOG VD\ LVQ W WKDW VKH VDPH WKLQJ PLOOLRQ
UHVLGHQALDO RXW Rl D VRWDO YDOXH'"

JON CANNON: <HV PD DP <HDK

LINEHAN: 6R \RX FDQ XQGHUWADQG ZK\ VRPHW.PHV WKH DJ SHRSOH DUH
FROFHUQHG :H KDG D ORW Rl JULH WKLV PRUQLQJ VLQFH 6HQDWRU %AJLHVH
WKRXJKW LW VKRXOG EH DW  SHUFHQW YRWH WR UDLVH D[ HV

JON CANNON: $EVROXWHO

LINEHAN: +RZ PDQ SHRSOH GR \ RX WKLQN LQ *UDQW &RXQWN OLYH LQ WRZQ
YHUXV KRZ PDQ. OLYH ZKR OLYH RQ VWKH RWKHU PLOOLRQY'

JON CANNON: , FRXOG QRW YHQOWKUH WR JXHW EXW VKH PLOOLRQ LV | RU
UHVLGHQALDO 7KDW LV HYHW PDQ ZRPDQ DQG FKLOG LQ *UDQWN &RXQW  6R
LWV JRLQ] WR IDOO  LQ ZKHWKHU RU QRW WKH SURSRUWLRQ LV JRLQI WR
VKLIW LWV JRLQ] WR | DOO HQALUHO. RQ WKHLU VKRXOGHW , ZLOO QRWH
WKDW LQ * UDQW &RXQW WKDW \ RX YH JRW D VLJQLI LFDQW SRUALRQ Rl VKH DY
EDVH ZKLFK LV PDGH XS | URP WKH UDLOURDGY DQG WKDW ZLOO JR DZD\  <RX
NORZ \RX YH JRW D VLJQLI LFDQW LQFRPH WKDW FRPHV | URP SXEOLF VHUYLFH

L QGXVW

LINEHAN: $00 ULJKW

JON CANNON: <HV PD DP

LINEHAN: , JRWLW , JRWLW

JON CANNON: <HV PD DP

LINEHAN: 7KDQN \RX $Q ERG HOVH' +DYH D QLFH HYHQLQ

JON CANNON: <RX GR WKH VDPH <RX GR WKH VDPH PD DP 7KDN \ RX
LINEHAN: 7KDQN \ RX

TERRY KEEBLER: *RRG HYHQLQJ

LINEHAN: *RRG HYHQLQJ

TERRY KEEBLER: 6HQDWRU / LQHKDQ DQG 5HYHQXH &RPPLWAHH PHPEHUV 0\
Q@PH LV 7HUW .HHEOHU 7 HUU\ . HHE OH U $QG MXVW DV
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FROMLQXLQ] , ZDV LQ KHUH WKH ODVW FRXSOH Rl \HDUV , P - RKQVRQ &RXQN
$WHWRU 7KH ZKROH VSOLW DWHVWWPHQW ERAKHUV PH , W ERWKHUHG PH EDFN
ZKHQ , ZDV FRXQN FRPPLWLRQHU DQG | RUPHU 6HQDVWRU +HLGHPDQQ SURSRVHG
LWILUW DQG, GLGQ WOLNH LWWKHQ DQG, VWWLOO GRQ WOLNH LW DQG
LWV SUREDEO. OLNHG OHW QRZ EHFDXVH , G KDYH WR GR LW 6HQDWRU 9&JLHVH
ZLWK /% ZRXOG VSOLW | RU ERQGV , PD\EH JHWWR EH RQH Rl WKH | LUVW
ROHV VR WA WR HQDFW WKDW , WKLQN ZH KDYH D ERQG HOHFWL.RQ FRPLQI LQ
0D\ I RU - RKQVRQ &RXQWN B6R , ZLOO LI WKDW SDWHV , OO EH WALQJ WR
VSOLW DVWHWPHQW YDOXHV DQG ZH OO0 VHH KRZ WKDW ZRUNV

BRIESE: , KDYH FRQ LGHQFH LQ \RX /$8*+7(5

TERRY KEEBLER: 6R WKDW EHLQJ VDLG VSOLWALQJ YDOXHV KDYLQI RQH VHQW
WR JHUR , WKLQN , FDQ SUREDEO GR VKDW ZLWKRXW FUHDW.Q] SUREOHPV — 9%XW
VR MXVW D FRXSCH Rl QRWHV OLWHQLQJ VKURXJK WKLV DQG , NQRZ ZH UH DOO
UHDG. WR JHWRXW R KHUH , WKLQN WKH ZD\ VKLV LV VHW XS SHUVRQDO
SURSHUW | RU VKH FRPPHUFLDO DQG DJ ZLOO VWL.OO EH SD\LQJ | RU WKH VFKRRO
W HY , GRQ WWKLQN VKDW ZDV DGGUHVWHG LQ KHUH - RQ WDONHG DERXW WKH
UDLOURDG DQG FHQAUDOO, DWHWHG DQG WKH RVWKHU WKRXJKW FURWHG P\ PLQG
ZDV DSDUWPHQW DV FRPPHUFLDO SURSHUW ZLOO QRW EH SD\ LQJ VFKRRO D[ HV
HYHQ WKRXJK \ RX UH LQ FLW.HV DQ ZD\ KDYH TXLWH D | HZ VWKGHQW FRPLQJ

| URP VKRVH : LWK VWKDW, OO FORVH DQG WDNH DQ  TXHVWLRQV

LINEHAN: :KDW LV - RKQVRQ &RXQW GRLQI" YRQGLQI | RU ZKDW

TERRY KEEBLER: - RKQVRQ &RXQN &HQWJIDO LV ORRNLQJI DW  ODVW, KHDUG
EXLOGLQ] D ZKROH QHZ VFKRRO W\ VWHP

LINEHAN: +RZ PXFK"

TERRY KEEBLER: 7KH QXPEHU , KHDUG DQG VWKLV DFWKDOO\ FDPH | URP D VFKRRO
ERDUG PHPEHU LV PLOOLRQ

LINEHAN: :KDW ZRXOG  ZKDW ZRXOG WKH OHY\ QHHG WR EH IRU  PLOOLRQ RQ
WKH YDOXDW.RQ LQ - RKQVRQ &RXQW 6FKRRO ' LVWULFW

TERRY KEEBLER: , \WKH ZRUN VKH VXSHULQWHQGHQW DQG WKH VFKRRO ERDUG
PHPEHU ZHUH LQ WR WDON WR PH | RU WKH | LUVWW Rl WKH \ HDU ORRNLQJ DW ZKDW
WKHVH FKDQIH Rl YDOXDWLRQ ZRXOG EH ZLWK /% 7KH\ UH GHOLEHUDWHO
ZDLW.QJ | RU VKDW WR WDNH HI | HFW EHI RUH VKH\ WRRN VKLV VR WKH YRWHLV
WKLQN VWKDW QXPEHU WKDW , VDZ WKHQ , ZDQW WR VD\ FHQW LI LW G.GQ W
WONH HI | HFW $1 WHU LW WRRN HI | HFW , VKLQN LW ZDV DERXW  FHQW EXW
, P QRW SRVLW.YH RQ WKDW QXPEHU EXW LW ZDV KLJK

LINEHAN: - RKQVRQ &RXQW LV QRW D YHUW ULFK VFKRRO GLVWLFW
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TERRY KEEBLER: 1R

LINEHAN: 9DOXDW.RQ ODQG GRZQ WKHUH LV QRW YHW KLJK +RXVHV DUHQ W
YHU\

TERRY KEEBLER: 7KDWV EHFDXVH WKH\ KDYH D JRRG DWHWRU 6HQDVRU
/LQHKDQ  / $8*+7(5

LINEHAN: <RX VKRXOG NHHS LW WKDW zZD\ WKDWYV 2. $Q RWKHU
TXHVWALRQV" 7KDON \ RX YHW\ PXFK | RU EHLQJ KHUH 2WKHU RSSRQHQW™

MARY JANE EGR EDSON: -RKQ DUH \RX FRPLQJ XS'
JOHN HANSEN: 1HXWJDO
LINEHAN: 2K \RX UH QHXWJDO :HOO FRPH RQ XS QHXWJDO /$8*+7(5

JOHN HANSEN: ODGDP &KDLUZRPDQ / LQHKDQ DQG PHPEHUV R VKH FRPPXQLW
LWV EHHQ D ORQJ GD\  )RU WKH UHFRUG P\ QDPH LV -RKQ +DQVHQ - R K Q
+DQVHQ + DQV H Q DQG, WKLQN WKHUH V D FRPSHOOLQJ FDVH WR EH PDGH

| RU VRUW R WKH PHVWDJH WKDW V EHLQ] GHOLYHUHG E\ WKLV SLHFH $QG WKDW
LV VWKDW WKH UHODW.RQVKLS EHWZHHQ LQFRPH DQG ZHDOWK LQ ODQG FRQOALQXHV
WR JHW PRUH DQG PRUH VWHQXRXV $QG WKDW \RX NQRZ ZH KDYH SHRSOH ZKR
\RX NQRZ DUH PLOOLRQDLUHV RQ SDSHU ZKR JR EURNH 7KH GRQ W PDNH
HORXJK PROH\ WR EH DECH VR WR \RX NQRZ WD\ LQ WKH EXVLQHW : H UH
ORVLQJ ROV $QG VR WKH  VKHUH V D FU\LQI QHHG WR PRGHUQL] H RXU WD
WWHP $QG, ZRXOG VR DV, ORRN DWWKH SOXVHV Rl WKLV SURSRVDO
VHH WKH SRLQW Rl VHQGLQI WKH PHVWWDJH  9%&KW DW WKH VDPH W.PH DOWKRXJK
VRPHWL.PHV \ RX PLJKW QRW WKLQN WKDW , DFWKDOO\ WDNH P\ RECLJDW.RQV VIR
WKLV FRPPLWAHH VHULRXVO. HQRXJK WKDW, WA WR DOVR QRW MXVW LGHQALI \
SUREOHPV EXW DOVR ZRUN RQ VROXW.RQV DQG ORILWALFV $QG, WR EH
FRPSOHWHO. KRQHVW LI , WKRXJKW WKH VWDWH ZDV DFWKDOO\ JRLQJ WR VWHS
XS DQG FRYHU VWKH WRWDO DGGLW.RQDO FRVWW RI 7((26$ , ZRXOG EH D ORW
PRUH FRPI RUWDEOH ZLWK WKLV 9%%W , WKLQN EDVHG RQ WKH SDVW WUDFN UHFRUG
Rl WKH WIDWH \RX FDQ VHH ZK\ , PLJKWEH D OLWAOH VNHSWLFDO 6R, G
OLNH WR VHH VRPHWKLQJ WKDW V D ORW PRUH FOHDU LQ WHUPV RI KRZ ZH GR
WKLV EHFDXVH LQ P\ | HHEOH PLQG WKH ZD\ , ORRN DW LWLV , ORRN DWD
ORWRI OHY\ OLPLW WKDWV OHI W LQ D ORWRI UXUDO GLVWMLFW/  $QG VR LI
\RX JHW ULG RI WKH DJ ODQG SRUWLRQ RI LW DQG \ RX VKLI WVWKH UHVW Rl LW
WR MXVW UHVLGHQWL.DO WKHUH V D ORW Rl OHY\ OLPLW OHI W EHI RUH \ RX KLW
7((26$ DQG VR DV \ RX UDLVH VKDW XS WKHQ ZKDW LV WKH SUDFW.FDO
UHDOLW R D ORWRI WKH UXUDO GLVWLFW/ WKDW , UHSUHVHQW FRPSDUHG WR
WKH XUEDQ GLVWULFW/ WKDW ZH UHSUHVHQW $QG WKHUH V D ORW OHWW LQFRPH
LQ WKRVH UXUDO KRXVHV DQG LI \ RX UDLVH WKRVH OHY\ OLPLW/ XS WR WWKDW
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SRLQW WKHQ \ RX JHW XV WR VKH SRLQW ZKHUH ZH VWWUXJJOH ZLWK \AKH
SRSXODW.LRQ $QG \RX NQRZ , PHDQ DWWKH HQG Rl WKH GD\ , GRQ W
UHDOO\ UHSUHVHQW ODQG  ,  UHSUHVHQW | RONV ZKR RZQ ODQG DQG | RONV ZKR
OLYH LQ UXUDO FRPPXQLW.HV $QG WKH ODVW VWKLQJ , ZDQWWR GR LV WR GR
VRPHWKLQJ ZKHUH ZH LQDGYHUWHQWO, DFFHOHUDWH WKH UDWH Rl GHSRSXODW.RQ
DQG WKHUH LV D WKLQJ FDOOHG FULW.FDO PDW DQG LW LV UHDO $QG ZKHQ \ RX
| LQDOO\ JHW ULG RI HQRXJK Rl WKH ULJKW | RONV LQ \ RXU FRPPXQLW DQG \ RX
GRQ W KDYH WKH ZKHHOV DQG WKH EUDLQV WR UHJ \ RXU FRPPXQLW DQ\ PRUH
WKHQ \ RX UH LQ WURXEOH $QG WKDWV ZKDW  \HDW Rl GRLQJ WKLV KDV
WDXJKW PH RYHU DQG RYHU DIDLQ DQG WKDW V ZK\ ZH JHWWR QHXWUDO * RRG
OXFN RQ WKLV LWXH DQG WKDQN \ RX YHUW PXFK

LINEHAN: 7KDQN \RX YHW PXFK $Q TXHWLRQV | URP WKH FRPPLWAHH' 6HHLQJ
QRQH $Q ERG HOVH ZDQWWR VSHDN LQ D SRVLW.RQ Rl QHXWUDO' : H KDG

\ RX FDQ FRPH RQ EDFN XS 6HQDWRU OXUPDQ WR FORVH :H WZR SURSRQHQW/
QR RSSRQHQW DQG RQH QHXWUDO

MURMAN: 7KDQN \ RX &KDLUPDQ / LQHKDQ DQG FRPPLWAHH PHPEHWV :H GLG GR
VRPH PRGHOLQJ GXULQJ WKH  WKH LQAHULP WG DQG LW GLGQ W FKDQIH W\KH
ZD\ D[ DWLRQ ZRXOG RFFXU LQ XUEDQ DUHDV YHU\ PXFK DW DOO 9%XW RI
FRXUVH LW GLG GUDVWLFDOO\ LQ WKH UXUDO DUHDV DQG , WKLQN WKDW
ELOOLRQ LV SUHWA DFFXUDWH DFWKDOO\ 9%W DQG ZH FRXOG UHSODFH LW
EXWLQ WKLV~ GD\  VKRUW VHWLRQ MXVW GLGQ W KDYH HQRXJK WLPH WR WA
DQG GR WKDW ULJKW QRZ  9%KW, WKRXJKW LW ZDV LPSRUMDQW WR EULQJ WKLV
ELOO | RUZDUG QRZ DQG DW OHDVW KDYH WKH GLVFXWLRQ DQG DSSUHFLDWH \ RXU
DWAHQALRQ DW WKLV ODWH KRXU DQG DSSUHFLDWH LW LI \RX G PRYH LW RXW Rl
FRPPLWAHH

LINEHAN: 7KDQN \RX $UH WKHUH TXHVWALRQV | URP VWKH FRPPLWAHH' $UH \ RX
VD\ LQJ WKDW WKH  ZRXOGQ W FKDQIH YDOXDW.RQV LQ 2PDKD' , ZRXOG WKLQN
2PDKD 6FKRRO ' LVWULFW/ ZRXOG EH D SUHWAI ELJ KLW XQOHW LWV DOO 7, ) HG
WR WONH LWRII  WDNH RII Rl FRPPHUFLDO EXVLQHW $ ORWRI LWLV
NQRZ  EXW

MURMAN: , P WALQ WR WKLOQN LQ WKH LOQAHULP WKG GG ZH WDNH LW RI |
FRPPHUFLDO , GRQ W UHPHPEHU | RU VXUH EXW

LINEHAN: $00 ULJKW
FRIESEN: 7KH\ UH DW WKH OLG DOUHDG
LINEHAN: <HDK WKDW YV WJXH

MURMAN: , QVLGH WKH | RUPXOD , JXHW LW ZRXOG EH WKH VDPH ULJKW
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LINEHAN: <HDK WKDWV ZKDWWKH | LVFDO QRWH VDIV , WV MXVW VRPH GUDI W
KHUH WKDW WKH\ GLGQ W \RX NQRZ $Q ZD\  JR EDFN WR ) LVFDO DQG DWN
VKHP

MURMAN: :H GLGQ W JHW WKDW XQALO SUHWA UHFHQAD. VR
LINEHAN: 5LJKW 2. DQ RWKHU TXHWLRQY' 2. WKDQN \ RX YHU PXFK
MURMAN: 7KDQNV D ORW

LINEHAN: :LWK WKDW ZH EULQJ] WKH KHDULQJ RQ /% VWR D FORVH 7KDQN
\ RX

von GILLERN: LQ RUPDWRQ WR PH , GLG QRW UHDOL] H WKDW
JEREMY EKELER: <HDK

von GILLERN: VKDW ZDV UHTXLUHG WR EH FRQAWUDFWHG VWKDW ZD\ VR WKDON
\RX | RU DGGLQJ FODULW WKHUH $QG LW VRXQGVY OLNH | URP ZKDW \ RX YH
GHVFULEHG DQG PD\EH | LYH RU VL[ RU PD\ EH HYHQ VHYHQ RWKHU WHVWALI LHUV
VWKDW WKHUH LV D KHDOWK\ SDUWQHUVKLS EHWZHHQ PDQ Rl WWKH SULYDWH
VFKRROV DQG WKH SXEOLF VFKRROV ZKHQ LW FRPHV WR SDUW.FXODUOW W\KH
VSHFLDO HGXFDW.RQ : RXOG \ RX GHVFULEH LW WKDW ZD\ "

JEREMY EKELER: , WV DQ DEVROXWHO EHDXWLI XO WKLQJ , ZDV SULQFLSDO | RU
VL[ \HDW 7KH WHDFKHW LQ RXU EXLOGLQIV | RU SXECLF VFKRROV

QRQASXEOLF VFKRROV SDUWHULQJ XS WR KHOS NLGVY  ZKLFK LV WKH ODZ EXW
LWV DOVR VWKH VSLULW Rl DQ HGXFDWRU ULJKW |, WV ZKDW VHDFKHUV GR

, WV LQFUHGLEOH :H JHW LOAR WKH SROOW.FV :H JHW LOAR VWKH DUJXPHQW
:H JHW LQWR VWKHVH EDWAOHY  <RX JR LQWR D VFKRRO \ RX VHH VRPHVWKLQJ
HOVH <RX VHH KDUPRQ  <RX VHH WKH | RFXV RQ WKH NLG 7KDWYV ZK\ ,'$
ZDV FUHDWHG 7KDW YV WKH SXUSRVH , WV QRW DERXW GHSHQGHQF\ , WV DERXW
VWKH NLG

von GILLERN: 6R LI WKH 2SSRUWKQLW 6FKRODUVKLS SURJUDP ZDV SDVVHG
ZRXOG ZRXOG WKDW ZRXOG WKDW SURPRWH VWKLV LGHD R SDUWHUVKLS RU
ZRXOG LW LQ VRPH ZD\ LQKLELW LW

JEREMY EKELER: , WKLQN ' DZQHOO GLG D JRRG MRE WDONLQJ DERXW WKH | DFW
WKDW * UDQG , VODQG &HQWUDO &DWKROLF KDV EXLOW D SURJUDP /DVW\HDU ZH
KDG WZR KHDULQJV RQ VSHFLDO HGXFDW.RQ DQG ZH KDG VRPHWKLQJ OLNH VL[
QRQSXEOLF VFKRROV FRPH LQ WDONLQJ DERXW WKHLU VSHFLDO HGXFDW.RQ
SURJUDPV 0\ ZLIH LV UXQQLQJ GLUHFW.RQV ULJKW QRZ DV D VSHFLDO
HGXFDWLRQ WHDFKHU : K\ ZH ZRXOGQ W ZDQW PRUH HQJIDIHPHQW | URP QRQSXECLF
VFKRROV LQ WKH VSHFLDO HGXFDW.RQ ZRUOG LV EH\RQG PH : H VKRXOG ZDQW VR
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EH EXLOGLQJ WKHVH SURJUDPV <HV VFKRODUVKLS WD SD\ HUWV ZRXOG KHOS ZLVWK
VKDW

von GILLERN: 9HU\ JRRG $Q RWKHU TXHWALRQV' 7KDQN \ RX | RU EHLQJ KHUH
OU (NHOHU $Q RI WKH SURSRQHOW/ *RRG DI WHUQRRQ

ELIZABETH DAVIDS: *RRG DI WHUQRRQ O\ QDPH LV (OL] DEHVK ' DYLGV

(OL] DEHWK' DYL GV DQG, DP MK\WWD PRP , P HVSHFLDOO
KRQRUHG WR EH KHUH VSHDNLQJ RQ EHKDO Rl P\ GHDU | ULHQG 7HHVKD
>3+21( 7, &@ WRGD\ ZLWK KHU | XOO SHUPLWLRQ VR VKDUH KHU VWARU\  7HHVKD
DV D SURXG PHPEHU RI WKH / DNRWD 6LRX[ WJLEH PDGH WKH GLI | LFXOW
GHFLVLRQ WR PRYH KHU | DPLO. VR /LQFROQ D | HZ \ HDUWV DJR DZD\ | URP

OLI HORQ | ULHQGY DQG | DPLO. RQ WKH 5RVHEXG 5HVHUYDW.RQ EHFDXVH VKH
ZDOWHG D EHWAHU OLI H | RU KHU FKLOGUHQ DQG JUDQGFKLOGUHQ 7HHVKD ZKR
LV DW ZRUN ULJKW QRZ LV RQH Rl WKH KDUGHVW ZRUNLQJ SHRSOH , NQRZ
5LVLQ] EHI RUH | LYH HYHW\\ PRUQLQ] WR ZRUN ORQI KRXUWV LQ D PDQDIHPHQN
SRVLW.RQ DW D ORFDO | DFWVRU\  FRPLQI KRPH VIR WHQGHUO. DQG ORYLQIO. FDUH
| RU KHU | RXU VFKRRO DJH FKLOGUHQ DQG WKUHH VFKRRO DJH JUDQGFKLOGUHQ
7KDW V ULJKW 7HHVKD LV FDULQJ | RU VHYHQ VFKRRO DJH FKLOGUHQ RQ D
VLQIOH PRWKHU V LQFRPH <RX FDQ LPDILQH KRZ WLIJKW KHU EXGJHW LV DQG
VKH ZRXOG EH FRUUHFW $V PXFK DV /LQFROQ LV D VDI HU FLW WKDQ VKH
5RVHEXG SHVHUYDW.RQ KHU ROGHVW VRQ D WHHQDIJHU KDV KDG GLI | LFEXON LQ
WKH SXEOLF VFKRROV KHUH 7KH SXEOLF PLGGOH VFKRRO KH DWAHQGHG KHUH
ZLWK KXQGUHGY LI QRW WKRXVDQGY Rl VWKGHQW  ZDV RYHUZKHOPLQJ

| ULJKWHQLQ) DQG FDXVHG DY LHW  ZKLFK OHG WR EHKDYLRUDO LWXHV , Q WKH
VSHFLDOL] HG SXEOLF VFKRRO ZKLFK SURYLGHV D VPDOO VDI H VMUXFWKUHG
VHWALQJ | RU NLGV ZKR VWUIXJJOH LV DOZD\ V | X0O DQG KDV QRW EHHQ
DYDLODECH | RU KLP W\R DWAHQG +H KDV EHHQ RQ WKH ZDLW.QJ OLVW | RU WKDW
VFKRRO | RU WKUHH \ HDUV DQG KH ZLOO VRRQ DJH RXW Rl FKLOGKRRG |, |
7HHVKD ZHUH KHUH WRGD\ ZHOO KRQHWAD\  VKH ZRXOGQ W ZDQW WR DVN | RU
KHOS 6KH V XVHG WR ZRUNLQJ LQFUHGLEO\ KDUG VR SURYLGH | RU KHUVHO DQG
| RU KHU FKLOGUHQ DQG VKH V XVHG WR EHLQJ VHO UHOLDQW EXW VKH ZRXOG
DVN | RU WKHLU VDNH 6KH ZRXOG SOHDG | RU KHU FKLOGUHQ VR VKH\ GRQ W
EHFRPH DQRWKHU WIDW.\VWLF DPRQI WKH VWHUHRW SH RI QDWLYH SHRSOH  6KH
ZDQW EHWAHU | RU WKHP  6KH EHOLHYHV WKH\ DUH ZRUWK LW ' R \ RX
1HEUDVND ODZPDNHW EHOLHYH KHU NLGV DUH ZRUAK LW $UH \ RX | RU
FKLOGUHQ OLNH ORQMADQD >3+21(7, &@ ZKR QHHG D GLI | HUHQW VFKRRO VHWALQJ
WKDQ WKH JRYHUQPHQW VFKRROV FDQ SURYLGH EXW ZKRVH SDUHQW/ LQ QR ZD\
FDQ DI | RUG WR SD\ SHU FKLOG SHU \ HDU WR SURYLGH LW , NQRZ
WKHUH V D ORW Rl SUHVWXUH | URP KXJH RUJDQL] DWLRQV DURXQG RXU WIDWH WR
NHHS WKLQIV WADWKV TXR WR NHHS XQLRQV LQ SRZHU ZLWK WRWDO FRQWJRO
DQG VIR OHDYH HYHU\ GD\ FLW.] HQV VWMKFN ZLWK ZKDW WKH YH JRW 7KHUH V
SUHWXUH RQ \ RX W\R FROALQXH WKH ZKLWH | OLJKW ZKHUH DI | OXHQW | DPLOLHV
FDQ DI | RUG WR PRYH DQG WKH\ GR PRYH LQAR VWKH QHLJKERUKRRGV ZLWK WKH
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VDI HVYW DQG KLJKHVW DFKLHYLQ) VFKRROV  7KDW OHDYHV VKH UHVW Rl XV ZLWK
QHLJKERUKRRG VFKRROV OLNH VKH RQH FORVHVW WR PH 1RUMKWDU +LJK
BFKRRO ZLWK D  SHUFHQW SURI LFLHQF\ UDWH | RU UHDGLQJ DQG PDWK  2XU
FXUUHQW V\ WAHP OHDYHV ZKLWH | DPLOLHV ZKR WWHQG WR PDNH PRUH WKDQ WKRVH
ZKR DUH EODFN DQG EURZQ DQG QDWL.YH JHWALQ) WKH EHVW HGXFDW.RQ RSW.RQV
| RU WKHLU FKLOGUHQ DQG SHRSOH RI FRORU LQ OHWHU PHDQV EHLQJ OHI W WR
JHW ZKDW WKH\ JHW , KDYH | DU OHW SURZHW DV D VSHDNHU VKDQ 6HQDWRU
SXWALQ :D\QH EXW, 00 GR P\ EHVW WR UHLWHUDVWH ZKDW KH VDLG WZR \ HDUV
DIR DOUHDG 7KH RQD\ SHRSOH ZKR DUH RSSRVLQJ VFKRRO FKRLFH WRGD\ DUH
WKH VDPH SHRSOH ZKR KDYH FKRLFH DQG PDQ. Rl WKHP H[ HUFLVH WKDW FKRLFH
: KDW ZH UH GRLQJ LV QRW ZRUNLQJ $QG LI LWV DERXW GROODW , VDW RQ D
FRQ HUHQFH FDOO ZKHQ 236 VDLG WKH\ GRQ W QHHG DQ PRUH PRQH\  7KH\
KDYH PRUH PROH\ WKDQ VKH NQRZ ZKDW WR GR ZLWK VKLV \HDU 6R LI LWV
DERXW GROODWV  WKHQ LQ WKH QH W WZR \ HDWW WKH DFKLHYHPHQW JDS VKRXOG
EH JRQH EHFDXVH WKH\ KDYH PRUH PRQH\ QRZ WKDQ ZKDW WKH\ NQRZ ZKDW VR
GR ZLWK , WV QRW DERXW VWKDW 6HQDWRU : D\ QH EROGO\ FROALQXHG DW W\KH
HQG Rl WKH GD\ ZH YH SDWHG PXOM.SOH KXQGUHGY RI PLOOLRQV R GROODUV
Rl WY FUHGLW/ | RU FRUSRUDWLRQV %W ZKHQ LW FRPHV WR VFKRODUVKLSV
WKDW PDLQO.  EHQHI LW NLGV WKDW ORRN OLNH PH  ZH UH JRLQJ VR RSSRVH LW
, KDYH VR WARS VD\LQJ  ZH KDYH WR VWRS VD\ LQJ HYHW WKLQJ LV | LQH

- XVW ZDLW D OLWAOH ORQIHU 7KLV LV D YHU YHU VPDOO SHEECH WKURZQ DW
D ELJ WARQH EXW LWV D WDUW WR HPSRZHU WKH SDUHQW DQG VWKH NLGV LQ

P\ FRPPXQLW WR PDNH VKDW FKRLFH
von GILLERN: OV ' DYLGV

ELIZABETH DAVIDS: D UHDO FKRLFH
von GILLERN: , QHHG \RX WR ZUDS XS

ELIZABETH DAVIDS: <HV

von GILLERN: 7KDON \RX VR PXFK | RU \ RXU WVHWALPRQ'  4XHVWALLRQV | URP WKH
FRPPLWAHH" 7KDON \ RX | RU

ELIZABETH DAVIDS: 0D\
<RX \RX

, VSHDN WR WZR Rl 6HQDWRU ' XQIDQ V TXHWLRQV"

DUNGAN: , GRQ WKDYH DQ TXHWLRQV ULJKW QRZ
ELIZABETH DAVIDS: 2K 2. , ZDV JRLQJ WR VSHDN VR /36 FKRLFH DQG

von GILLERN: <RX FDQ GURS KLP DQ HPDLO ODVWHU LI \RX G OLNH
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DUNGAN: , ZLOO OLVWHQ WR LW 3C0HDVH FRPH WDON VWR PH DI WHUZDUGY  <HDK
, MKVWNQRZ ZH YH D ORW Rl SHRSCOH

von GILLERN: *UHDW 7KDQN \ RX

DUNGAN: DQG, YH EHHQ WDONLQJ D ORW , P WALQ QRW VR DV PXFK VR
von GILLERN: 7KDQN \RX | RU EHLQJ KHUH

DUNGAN: 7KDQN \RX <HDK

von GILLERN: 1HYHU MKVWWD PRP E\ WKH ZD\  1H W SURSRQHQW

SHANNON PAHLS: *RRG DIWHUQRRQ O\ QDPH LV 6KDQQRQ 3DKOV 6 KD QQR Q
3DKOV DG, UHSUHVHQN <HV (YHU .LG :H DUH D QRQSURI LW
GHGLFDVWHG WR FUHDW.QJ DQ HQYLURQPHQW ZKHUH HYHU FKLOG KDV DFFHW VR
DQ LQGLYLGXDOL] HG OHDUQLQJ H[ SHULHQFH <RX YH KHDUG | URP D ORW Rl VKH
SURSRQHQW/ EHI RUH PH KHUH WRGD\ VR , ZLOO NHHS WKLV H WUHPHO. EULHI

| RU \ RX DOO WKLV HYHQLQJ :H DUH VXSSRUMLYH Rl /% WKH 2SSRUMWKQLW
6FKRODUVKLSV $FW EHFDXVH LW ZRXOG SURYLGH | DPLOLHV ZLWK V\KH

| OH[ LELOLW WR FKRRVH VWKH EHVW SDWK | RU WKHLU FKLOG V HGXFDW.RQ |,
WKLQN ZH FDQ DJUHH WKDW QR RQH XQGHUWWDQGY WKH LQGLYLGXDO QHHGV Rl
WKHLU FKLOGUHQ EHWAHU WKDQ SDUHQW DQG WKHUHI RUH  WKH\  VKRXOG EH WKH
ROHV PDNLQJ WKHLU GHFLVLRQV UHIDUGOHW R WKHLU VRFLRHFRQRPLF \WDVWKV
| RU WKHLU FKLOG 6R | RU WKRVH UHDVRQV ZH DVN | RU \ RXU | DYRUDECH
VXSSRUW Rl WKLV OHILVODW.RQ 7KDQN \ RX

von GILLERN: 7KDQN \RX OV 3DKOV 4XHVWALRQV | URP WKH FRPPLVWAHH'
6HHLQ) QRQH WKDQN \RX | RU EHLQJ KHUH

SHANNON PAHLS: 7KDQON \ RX VR PXFK
von GILLERN: $Q RVKHU SURSRQHQW"

JESSICA SHELBURN: *RRG DI WHUQRRQ 9LFH &KDLU YRQ *LOOHUQ DQG PHPEHWV
Rl WKH FRPPLWAHH , SURPLVH WKLV LV WKH CDVW W.PH , QO EH XS KHUH WKLV
ZHHAN O\ QDPH LV -HWLFD 6KHOEXUQ - HVVLFDB6KHOEXUQ , DP
WKH WDWH GLUHFWRU Rl $PHULFDQV | RU 3URVSHULW 1HEUDVND 2YHU VKH | LYH
\ HDUV WVKDW , YH EHHQ WIDWH GLUHFWRU R $) 3 1HEUDVND ZH KDYH EHHQ YHW
VXSSRUALYH R 6HQDWRU / LQHKDQ V HI | RUW ZLWK WKH VFKRODUVKLS DY
FUHGLW ELOO : H KDYH VHHQ YDULRXV | RUPV R WKH ELOO RYHU WKH \ HDUV
ZRXOG VD\ VKH KDV ZRUNHG LQFUHGLEO. KDUG WKLV \ HDU VR EULQ) D ELOO
VKDW KDV DGGUHVWHG D ORW Rl WKH FRQFHUQV WKDW ZH KDYH VHHQ RYHU WKRVH
PDQ \HDW (YHUW FKLOG LQ 1HEUDVND VKRXOG KDYH DFFHW WR TXDOLW
HGXFDW.RQ DOORZLQI WKHP WR GLVFRYHU GHYHORS DQG DSSO. WKHLU XQLTXH
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WDOHQW DQG | LQG OLI HORQJ | XO LOOPHQW DQG FROAULEXVH WR WKHLU
FRPPXQLW 7KLV VKRXOG EH DYDLODEOH WR DOO VWKGHQW/  UHJDUGOHW R
WKHLU LQFRPH RU WKHLU ] LS FRGH :H HQFRXUDJH DOO R \ RX WR ZRUN RQ
VROXWLRQV VKDW ZLOO H[ WHQG HGXFDW.RQDO RSSRUMKQLW.HV WR DOO | DPLOLHV
LQ RXU WADWH : KHQ | DPLOLHV DUH HTXLSSHG ZLWK GLYHUWLW R WRROV WKH\
FDQ PDNH WKH EHVW GHFLVLRQV UHJDUGLQ] WKHLU FKLOGUHQ V HGXFDW.RQ

/% LV DQ LPSRUADQW WWIHS | RUZDUG LQ WKLV H IRUW , P JRLQJI WR VWHS
EDFN | RU MKW D VHFRQG :H YH KHDUG D ORW Rl DPD] LQJ WARULHV WRGD\ DQG
WKH | RUPHU HGXFDWRU LQ PH LV RYHUI ORZLQJ ZLWK MR\ DQG KRSH HVSHFLDOO
DI VHU OLWHQLQI VIR WKH VWKGHQWW WKDW KDYH KDG WKHVH RSSRUMKQLW.HY , P
DOVR VSHDNLQJ DV D SDUHQW ZKR KDG D FKLOG ZKR GHDOW ZLWK , (3V  $QG
GXULQ] WKDW SURFHW LW ZDV YHU FKDOOHQILQJ DQG ZH GLGQ W, SURPLVH
, OO ZUDS XS VRRQ DQG, , ZDV LQ D SRVLW.RQ ZKHUH WKH VFKRRO FRXOG
QRW PHHW WKH QHHGV RI P\ FKLOG $QG DI WHU ZRUNLQ) ZLWK WKH / LQFROQ
GLWMLFW RI | LFH , DFWKDOO\ PRYHG WR JHW P\ FKLOG LQAR DQRWKHU VFKRRO
WKDW FRXOG EHWAHU KHOS VWKHP , ORRNHG DW SULYDWH VFKRROV ~ $W VKH W.PH
, ZDV QRW LQ D SRVLW.RQ WR DI | RUG VKH WKLW.RQ HYHQ ZLWK VRPH R \W\KH
VFKRODUVKLS RSSRUWKQLWLHV %KW, ZDV DECH WR PDNH PRYHV WR DVWLVW P\
FKLOG ZKR VW.0O FRQALQXHG WR VWWIXJJOH XQWL.O VKH SRLQW VWKDW KH ZDV LQ
KLIJK VFKRRO DQG ZDV DEOH WR VWDNH FODWHV VKDW ZHUH EHWAHU VXLWHG WR
PHHW KLV QHHGV  $QG LW ZDVQ W MXVW D SUREOHP | RU KLP DQG | RU PH EXW
LW ZDV D SUREOHP | RU KLV WHDFKHUWV DQG WKH FODVWWURRP VHWALQJ EHFDXVH KH
ZDV ERUHG DQG VR KH WDONHG DQG GLVUXSVHG WKH HQALUH FODW WKH ZKROH
W.PH 6R DQ RSSRUAKQLW WKDW ZH KDYH WR JLYH VWKGHQW DQG SDUHQW
WKDW FKDQFH WR | LQG VKH VLWKDW.RQ VKDW EHVW VXLW WKHLU QHHGV LV JRLQJ
WR EH D ZLQ | RU DOO 1HEUDVNDQV 6R ZLWK WKDW , OO DQVZHU DQ\
TXHWLRQV

von GILLERN: 7KDON \RX 4XHWALRQV | URP WKH FRPPLWAHH' 6HHLQJ QRH
VKDN \ RX 0V 6KHOEXUQ

JESSICA SHELBURN: 7KDQN \RX
von GILLERN: $Q RWKHU SURSRQHQW/' *RRG DI WHUQRRQ

ALEX STEPHENS: *RRG DIWHUQRRQ O\ QDPH LV $OH 6WHSKHQV $ O H [

6 WHSKHQV , DP KHUH WVRGD\ ERWK DV D VWAKGHQW R HFRQRPLFV DV D
SHUVRQ ZKR KDV SHUVRQDO VWRULHV UHODW.QJ VR ZKDW RSSRUMKQLW.HV WKLV
FRXOG KDYH SURYLGHG PH DQG WKHQ D FRXSOH Rl FRUUHFWLRQV R WKH UHFRUG
RQ WKH QDWKUH R /% :HOO DFWKDOO\ JRLQJI WR JR LQ UHYHUVH RUGHU RI
VKDW ZLWK FRUUHFW.RQV | LUVWW 7KH QDWKUH RI Rl WKLV ELOOD GRHV QRW PHDQ
WKDW PRQH\  ZLOO DFWKDOO. EH WDNHQ | URP DQ WKLQJ LQ WKH SXEOLF VFKRRO
VWWHPY R DQ GLVWMLFW DQG WKHQ EH DOORWAHG WRZDUGY SULYDWH DFVRUV

, W FUHDWHV D VHSDUDVWH VFKRODUVKLS | XQG | RU WKDW HI | RUW , W VR WKHQ
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ZH FDQ | LQG LV ZH KDYH WR DVN RXUVHOYHV ZK\ WKHQ ZRXOG WKHUH EH VR
PXFK RSSRVLWL.RQ LI WKHUH V QR DFWKDO PRQH\ EHLQJ PRYHG' $QG WKH DQVZHU
LV WKH | DFW WKDW LW FUHDWHV FRPSHWLW.RQ ZKLFK OHDGV XV WR RXU
DUJXPHQW | URP DQ HFRQRPLF SHUVSHFW.YH RQ WKH QDWKUH Rl PRQRSROLHV
HVSHFLDOO\ WKRVH VKDW KDYH QR UHDO PHDQV WR EH SUHYHQWHG 3XEOLF
VFKRROV DUH D PRQRSRO. LQ ZKLFK WKH\ DUH ERVWK WKH RQO\ SHUVRQ ZKR

KDV RU JURXS WKDW LV SURYLGHG PRQH\ DQG WKH RQO\ JURXS VKDW DFWKDOO
FDQ FKRRVH KRZ LW HYHQ JHW DOORWAHG EHFDXVH WKH JHW WR GHFLGH VKH
UXOHV Rl H DFWO. KRZ WKDW PRQH\ LV DOORWAHG LQ D PDQOHU SUHVFULEHG E\
WKH 8QLFDPHUDO 6R ZKDW ZH HQG XS ZLWK LV D V\ WP LQ ZKLFK LQ

UHDOLW  WKH RQO\ FKHFNV DQG EDODQFHV WRZDUGV WKH EHKDYLRU DQG

H FHOOHQFH Rl WKH VFKRRO W\ WHP LV WKH JRRGZLOO RI WKH VFKRRO W\ VWHP
$QG ZKDW\ RX 00 | LQG LV QR PDWAHU KRZ JRRG SHRSOH DUH QR PDWMHU KRZ
JUHDW SHRSOH DUH WA WAHPV | DLO ZKHQ VWKH\ DUH PRQRSROLVWALF  : H VHH WKLV
DIDLQ DQG DIDLQ DQG LWLV ZK\ LQ JHQHUDO ZLWKLQ SULYDWH V\ WAHPV  ZH

| RUELG WKH H LWWHQFH RI D PRORSRO. DQG GHFLGH RQ DOWHUQDWLYH

| UHH PDUNHW VA WAHPV  : LWK HGXFDWLRQ WKLV GRHV QRW QHHG WR EH DQ

GLI | HUHQW 7KHUH DUH ORW/ Rl FRXQWULHV WKDW KDYH VRPHWKLQJ HTXLYDOHQN
WR VFKRRO FKRLFH HYHQ LI LWV FDOOHG E\ D GLI | HUHQW QDPH 9%JLVWDLQ KDV
PRUH WKDQ D KDO D GR] HQ GLI I HUHQW VFKRRO W SHY WKDW LW DOORW/ PRQH\
WR EDVHG RI | Rl FKDUDFWHULWWLFV WKDW SHRSOH EHKLQG PH KDYH H SUHVWHG
LQOAHUHVW LQ | URP OHYHO Rl GLVFLSOLQH WR VSHFLI LF DUHDV R H SHUWL.VH
WKH  ZDQW : KLFK DFWKDOO. EULQIV PH WR P\ ODVW SRLQW , ZHQW VIKURXJK
/36 DV D SHUVRQ ZKR XQ RUAKQDWHO. KDV RU LV RQ WKH DXW.VP VSHFWUIXP

*H UH QRW QHFHWDULO. WKH HDVLHVW SHRSOH WR JHW DORQJ ZLWK  HVSHFLDOO
DV FKLOGUHQ $QG VKDW UHVXOWHG LQ PH RI WHQ JHWALQI VXVSHQGHG LQ D
PDQQHU WKDW ZDV LQFRQVLVWHQW ZLWK P\ DELOLW WR DFWKDOO\ OHDUQ DQG WKH
DELOLW Rl WKRVH ZLWKLQ WKH SXEOLF VFKRRO V\ WAHP WR OHDUQ , ZDV PRUH
R D WKUHDW WR VKHP WKDQ WKH\ ZHUH WR PH %W ZKDW WKLV NLQG Rl
VFKRODUVKLS ZRXOG HQDEOH LV D V\ WHP ZKHUHLQ D SHUVRQ ZKR QHHGV D
KLIKHU OHYHO Rl GLVFLSOLQH EXW GRHVQ W QHHG VR JR LQAR D EHKDYLRUDO

VFKRRO SURJUDP PLJKW | LQG DWLWDQFH LQ DFWKDOO\ DFTXLULQI WKDW  7KDQN
\ RX

von GILLERN: 7KDQN \RX IRU EHLQ KHUH OU 6WHSKHQV $Q TXHWLRQV"
6HHLQI QRQH VKDON \RX $Q RWKHU SURSRQHQW" 2. ZH UH JRLQI VR VDNH
D VKRUW | LYH PLQXWH EUHDN DQG WKHQ ZH ZLOO RSHQ WHVW.PRQ | RU
RSSRQHQW , | ZH FDQ EH EDFN KHUH DQG UHDG WR JR DW OHW V VD\

Unidentified: >%($. @

von GILLERN: 2. :H ZLOO QRZ EHILQ RSSRQHQW WHWLPRQ WR / % &DWFK
WKH GRRUWW SOHDVH 7KDQN \RX VLU *RRG DI WHUQRRQ
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JOEY ADLER RUANE: *RRG DI VHUQRRQ 9LFH &KDLU YRQ *LOOHUQ DQG PHPEHWV
Rl VKH 5HYHQXH &RPPLWAHH 0\ QDPH LV -RH\ $GOHU 5XDQH - R H \
$GOHUS5 XDQH DQG, DP WKH SROLF\ GLUHFWRU DW 2SHQBN  3ROLF\
, OMLVKVH  , P KHUH VRGD\ WR VHVWLI\  LQ RSSRVLW.RQ WR / % - KLOH ZH
DSSUHFLDWH WKDW VWKH ELOO KDV VRPH LPSURYHPHQAW | URP SUHYLRXV ELCO
LOAURGXFW.RQV  ZH QRQHWKHOHVW RSSRVH WKLV OHJLVODW.RQ | RU VHYHUDO
UHDVRQV LQFOXGLQI WKDW LW ZLOO JLYH SUHI HUHQALDO WUHDWPHQW R
VSHFLI LF W SHV Rl FKDULWDEOH GRQDWLRQV RYHU RWKHWV ZRXOG | DLO WR
FUHDWH DQ VDYLQIV | RU WKH VW\DVWH DQG OLNHO. ZRQ W LPSURYH HGXFDW.RQDO
RXWFRPHV ) LUVW VFKRODUVKLS WD[ FUHGLW/ HQKDQFH WKH WD[ EHQHI LW Rl
GRQODW.QJ WR VFKRODUVKLS JUDQALQJ RUIDQL] DALRQV DV RSSRVHG VR WD
GHGXFW.RQV | RU RAKHU W SHV R FKDULWDEOH GRQDW.RQV /% /%  PDNHV
LW SRWLECH | RU DQ LQGLYLGXDO FRXSCH RU EXVLQHW WR UHFHLYH D
SHUFHQW FUHGLW XS WR ~ SHUFHQW Rl WKHLU LQFRPH W[ OLDELOLW  $
SHUFHQW FUHGLW | RU VXFK D GRQDW.RQ FDQ UHVXOW LQ D GROODU | RU GROODU
UHGXFW.RQ LQ WKH DPRXQW R WD[ HV RZHG $00 RWKHU FKDULWWDEOH GRQDW.RQV
UHGXFH WD DEOH LQFRPH WKURXJK GHGXFWLRQV 6R WKH WD[ EHQHI LW LV ZRUWK
WKH DPRXQW Rl WKH GHGXFW.RQ PXOW.SOLHG B\ WKH W[ UDWH LQ WKH D[
EUDFNHW LQ ZKLFK RQH V LQFRPH ZRXOG KDYH | DOOHQ SULRU WR VIKH
GHGXFW.RQ 8QGHU / % WKHUH DUHQ W DQ\ OLPLW RQ WKH GRQDW.RQ
DPRXQA 7KLV PHDQV WKDW DV ORQJ DV WKHUH DUH HQRXJK FUHGLW/
DYDLODEOH D FRUSRUDW.RQ ZLWK DQ LQFRPH WD OLDELOLW RI PLOOLRQ
FDQ PDNH D GRQDW.RQ WR D SULYDWH VFKRODUVKLS JUDQW.QJ RUJDQL] DWLRQ RI
DQG UHFHLYH D WY FUHGLW 2U LI D FRXSOH KDV DQ
LQFRPH W[ OLDELOLW RI DW OHDVW DQG WKH  PDNH D GRQDW.RQ WR D
SULYDWH VFKRODUVKLS JUDQALQJ RUJDQL] DWL.RQ RI WKH  UHFHLYH D
W[ EHQHI LW Rl 2Q WKH RWKHU KDQG LI WKH VDPH FRXSOH PDNHV D
GRQDW.RQ WR D QRQSURI LW SULYDWH RU SXEOLF VFKRRO | RXQGDW.RQ
WKH SRWHQALDO YDOXH Rl WKHLU WD[ EHQHI LW ZLOO EH WKH DPRXQW Rl WKHLU
GRQDW.RQ PXOMLSOLHG E\ WKHLU W[ UDWH LQ WKH EUDFNHW LQ ZKLFK WKDW
LQFRPH ZRXOG KDYH | DOOHQ , | WKDW LQFRPH | DOOV LQ WKH VWWDVWH V RS

LQFRPH WO EUDFNHW RI SHUFHQW WKH WO VDYLQIV ZRXOG EH
7KLV FRXSOH V WO EHQHI LW I RU CRQDW.QJ WR D VFKRODUVKLS JUDQWLQJ
RUJDQL] DW.RQ ZRXOG EH WLPHY JUHDWHU VWKDQ LW ZRXOG EH | RU GRQDW.QJ

VWR VKH SXECLF VFKRRO | RXQGDW.RQ /% DOVR LV XQOLNHO WR UHVXOW LQ
VDYLQIV DV SURPLVHG $ UHSRUW | URP ) ORULGD LV RI VWHQ FLWHG DV | LQGLQY
VKDW | RU HYHUW R ORVW UHYHQXH WKH VWADWH VDYHV +RZHYHU W\KH
DXVKRUV Rl WKDW UHSRUW VWDWH LQ WKHLU DSSHQGL[ WKDW WKH\  KDG QR

LQ RUPDW.RQ | URP ZKLFK WR HVWALPDWH WKH SHUFHQWDIH Rl VWKGHQW ZKR
ZRXOG VZLWFK | URP WKH SXEOLF WR SULYDWH VFKRROV EHFDXVH Rl VKH
SURJUDP 7KH\ DWXPHG WKDW SHUFHQW Rl UHFLSLHQW VZLWFKHG EHFDXVH
R WKH SURJUDP ZKLFK LV XQOLNHO  DQG WKH\ DGPLW WKDW VWKH SURJUDP
EUHDNV HYHQ DW SHUFHQW DQG FRVWW WKH VWDWH PROH\ DW SHUFHQW RU
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EHORZ 7KLV LV LPSRUADQW EHFDXVH WKH FUHGLW FDQ RQO\ UHVXOW LQ VDYLQIV
LI D VLJQLI LFDQW QXPEHU Rl SXEOLF VFKRRO NLGV WUDQVI HU WR SULYDWH
VFKRROV LQ D ZD\ WKDW ZLOO UHGXFH SXEOLF VFKRRO H[ SHQVHV  %HFDXVH HYHQ
LI VKH SXEOLF VFKRRO HQUROOPHQW GHFOLQHG VOLJKWO\ | L[ HG FRVWW | RU
SXEOLF HGXFDW.RQ FDQORW EH FXW <RX VWWL.OO QHHG WHDFKHUWV LQ WKH
FODWURRP OLJKW KHDW.QJ PDLQAHQDQFH HWFHWHUD  7KHUH V OLWWACH
HYLGHQFH WKDW VWKH WD[ FUHGLW/ RU WD[ GHGXFW.RQV | RU VFKRODUVKLSV
LPSURYH HGXFDW.RQDO RXWFRPHV 2Q WKH FRQAUDU\ D TXDVL H[ SHULPHQWDO
VWKG LQ / RXLVLDQD | RXQG WKDW VWKGHQW ZKR DWAHQGHG WKH / RXLVLDQD
6FKRODUVKLS 3URJUDP ZHUH  SHUFHQW PRUH OLNHO\ WR KDYH | DLOLQJ PDVK
VFRUHV  6LJQLI LFDQW QHIDW.YH HI | HFW ZHUH DOVR | RXQG | RU UHDGLQU
VFLHQFH DQG VRFLDO WKGLHV , 1 EHWAHU VWKGHQW RXWFRPHV DUH UHDOO\ WKH
JRDO Rl WKLV ELOO LW ZRXOG EH PRUH SUXGHQW WR LQYHVW LQ

HYLGHQFH EDVHG SURJUDPV WKDW VWWHQIVWKHQ SXEOLF HGXFDWLRQ VXFK DV

H WHQGHG OHDUQLQJ  HDUO\  HGXFDW.RQ DQG FDUHHU HGXFDW.RQ ) RU WKHVH
UHDVRQV ZH RSSRVH / % 7KDQN \RX |RU \RXU W.PH , P KDSS\ WR DQVZHU
DQ  TXHVWLRQV

von GILLERN: 7KDQN \RX VLU 4XHVWMRQV | URP VKH FRPPLWAHH' <HV
6HQDWRU ' XQIDQ

DUNGAN: 7KDQN \RX OLFH &KDLU YRQ *LOOHUQ DQG VKDQN \ RX | RU EHLQU
KHUH 6R KDV \RXU \ RX WDONHG D OLWAOH ELW DERXW WKH LWXHV ZLWK
UHIDUGY WR WKH W[ FUHGLW/ LQ JHQHUDO +DYH \ RX KDG D FKDQFH WR UHYLHZ
RU KDV \ RXU RUJDQL] DWLRQ KDG D FKDQFH WR UHYLHZ WKH * RYHUQRU V
SURSRVHG EXGJHW PRYLQJ | RUZDUG'

JOEY ADLER RUANE: 9HUW SUHOLPLCQDULO \ HV

DUNGAN: <HV $QG WKHUH V D ORWRI TXHWALRQ PDUNV , NQRZ ZLWK VRPH RI
WKH | XQBV DQG DOVR WKH | DFW WKDW WKHUH V WKLV SDFNDJH WKDW ZH UH DOO
WDONLQJ DERXW 9%XW\RX YH DOVR EHHQ SULY\ , WKLQON WR D QXPEHU R \W\KH
RVWKHU KHDULQIV WKDW KDYH KDSSHQHG VWKLV ZHHN  FRUUHFW

JOEY ADLER RUANE: 6XUH

DUNGAN: $QG VR \RX UH DZDUH RI WKH | DFW WKDW WKH * RYHUQRU LV VHWALQJ
DVLGH , WKLON SUHOLPLQDULO ELOOLRQ | RU WKH ) XWKUH ( GXFDWLRQ
) XQG

JOEY ADLER RUANE: <HV
DUNGAN: $QG WKHQ LQ DGGLW.RQ WR WVKDW KH V DOVR VHWALQJ DVLGH |,

VKL QN PLOOLRQ | RU WKH QH W | ROORZLQJ WKUHH \ HDUWV RU VR WR DGG VR
VKDW | XQG DV ZHOO FRUUHFW
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JOEY ADLER RUANE: <HV

DUNGAN: $QG , WKLQN LQ WKH * HQHUDO ) XQG | LQDQFLDO VWDWKV WKDW ZH
UHFHLYHG | URP VWKH * RYHUQRU VKDW V DOO WDNHQ LQWR FRQVLGHUDW.RQ
FRUUHFW

JOEY ADLER RUANE: , EHOLHYH VR \HV

DUNGAN: $QG LQ DGALW.RQ WR WKDW WKHUH LV DQ DFWKDO OLQH LWHP LQ VKDW
SURSRVHG EXGJHW WDONLQJ DERXW RSSRUMKQLW VFKRODUVKLSY  FRUUHFW

JOEY ADLER RUANE: <HV

DUNGAN: $QG LQ WKDW EXGIHW DV LW ZDV RULJLQDOO. ODLG RXW  PD\ EH \ RX
GRQ W UHPHPEHU H DFWD. EXW LV LW I DLU WR VD\ WKDW VKH PLOOLRQ LV
VWDNHQ LQAR DFFRXQW LQ UHIDUGY WR ORVW UHYHQXH | RU ERWK WKLV XSFRPLQJ
ELHQQLXP DQG WKH | ROORZLQI ELHQQLXP"

JOEY ADLER RUANE: , EHOLHYH VR \HV
DUNGAN: $QG VWKDW V PLOOLRQ HDFK \ HDU LV WWKDW FRUUHFW

JOEY ADLER RUANE: <HV 7KHUH V DOVR WKH JURZWK | DFWRU VKDW V LQ WKLV
ELOO DV ZHOO

DUNGAN: $QG VR ZHOO , OO DVN DERXW VWKDW LQ D VHFRQG
JOEY ADLER RUANE: 2.

DUNGAN: 9%XW LQ UHIDUGY WR WKH SURSRVHG EXGIHW LWV
JOEY ADLER RUANE: <HV

DUNGAN: MXVW VKH PLOCLRQ

JOEY ADLER RUANE: <HV

DUNGAN: $QG VR LQ WKDW SURSRVHG EXGIHW WKHUH V QRW HYHQ WKH HVFDODWRU
| DFWRU RU WKH JURZVK | DFWRU WKDW ZH GLVFXWWHG HDUOLHU  FRUUHFW

JOEY ADLER RUANE: 5LJKW
DUNGAN: , V WKDW ULJKW

JOEY ADLER RUANE: <HV
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DUNGAN: 2. &DQ \RX VSHDN D OLWAOH ELW PRUH WR KRZ W\KDW ZKROH EXGIHW
ORRNV PRYLQJ | RUZDUG DFFRUGLQ] WR WR VRUW RI WKH RXWFRPHV DW VKH YHU\
HQG ZKHQ ZH UH ORRNLQJ DW WKH VWMUXFWKUDO UHFHLSW/ YHUVXV VIKH

H[ SHQGLWKUHV DQG ZKDW LPSDFW VKDW DGGLW.RQDO SD\ PHQW LV JRLQJ WR KDYH
PRYLQJ | RUZDUG LQ WKLV ELHQQLXP WKH QH W ELHQQLXP DQG VKHQ PRYLQJ

| RUZDUG' (YHQ WDNLQJ LQWR DFFRXQW WKH YHU ODUJH DPRXQW Rl PRQH\ WKDW
ZH UH VHHLQU | RU WKDW ) XWKUH ( GXFDWLRQ ) XQG ZKDW V WWKH RYHUDOO LPSDFW
RQ VKH EXGIHW VWKDW ZH UH VHHLQJ PRYLQJ | RUZDUG'

JOEY ADLER RUANE: :HOO , WKLQN WKH ZLWK D IDFWRU RI DOO Rl WKH
GLI | HUHQW SDFNDJHV WKDW WKH * RYHUQRU KDV SURSRVHG VR | DU WKDW P\
RUJDQL] DW.RQ KDV EHHQ KHUH VHYHUDO W.PHV LQ | URQW Rl \ RX DOO VD\ LQJ
WKH VDPH WKLQJ TXLWH FRQVLWHQWO.,  ZKLFK LV WKDW ZH KDYH FRQFHUQV
DERXW WKH RYHUDOO DELOLW WR FRQALQXH WR OLYH XS WR WKH WDWH V
REOLIDW.RQV ZKHQ LW FRPHV WR | XQGLQJ $QG VR , ZRXOG VD VKDW WKLV
LV WKLV FRXOG SRWHQW.DOO\ KDYH FRQALQXH WR H DVSHUDVWH WKRVH
SURECHPV

DUNGAN: $QG VR, JXHW RQH R WKH WKLQIV , G DVN \ RX WR VSHDN D OLVWACH
ELW PRUH WVR EHFDXVH , WKLQN LWV EHHQ XQFOHDU WKXV | DU LQ WKH
WAVWALPRQ. LV ZKDW LV WKH LQWHUSOD\ EHWZHHQ D FRQFHUQ WKDW RXU * HQHUDO
)XQG LV JRLQJ WR JR LQ WKH UHG DW VRPH SRLQW LQ WKH | XWKUH DQG KRZ
WKDW DI | HFW/ SXEOLF HGXFDW.RQ ULJKW %-FDXVH VWKHUH V DOO VKLV
TXHVWALRQV Rl ZH UH QRW WDNLQJ GROODUV | URP SXEOLF HGXFDW.RQ ZH UH
MXVW UHLPEXUVLQJ SHRSOH ZLWK D W[ FUHGLW | RU WKH SULYDWH GRQDW.RQV
WKH PDNH  $QG WKHQ RSSRQHOW RI WHQALPHV KDYH D FRQFHUQ DERXW ZHOO
ZKDW DERXW SXEOLF VFKRRO | XQGLQI" $QG WKH DQVZHU LV ZH UH QRW VDNLQJ
PROH\ | URP SXEOLF VFKRRO | XQGLQJ : KDWV WKH LQWHUSOD\ EHWZHHQ
SRVWHQALDOO. JRLQJ LQ WKH UHG LQ WKH * HQHUDO ) XQG DQG KRZ WKDW V JRLQJ
WR DI | HFW SXEOLF VFKRRO LQ WKH | XWKUH"

JOEY ADLER RUANE: <HDK , DSSUHFLDWH VWKDW TXHVWLRQ , WKLQN WKDW
JHQHUDOO.  VSHDNLQJ  ZKHQ WKH VWDWH VWDUW/ WR EH LQ WKH UHG ZH KDYH WR
VWDUW VR ORRN DW WKLQIV VIR FXW <RX NQRZ ZH KDYH D &DVK SHVHUYH ) XQG
WKDW ZH YH XVHG WR KHOS EDFNI LOO SUHYLRXVO, DQG DQG ZH UH YHU

JUDWHI XO | RU WKDW DQG ZH ZDQW WR FRQALQXH WR PDNH VXUH WKDW VKDW LV
VWWRQ) DQG DQG H LWW +RZHYHU HYHQWKDOO. DW VRPH SRLQW WKH VDWW
ZLOO KDYH WR PDNH VRPH KDUG GHFLVLRQV LI ZH ZLQG XS LQ DQRWKHU
HFRQRPLF FULVLV OLNH ZH GLG SUHYLRXVO:

DUNGAN: $QG LQ WKH SDVW KDV HGXFDW.RQ EHHQ VRPHVKLQI WKDW V EHHQ RQ
WKH SURYHUELDO FKRSSLQJ EORFN ZLWK UHIDUGY WR ZKDW JHW/ EXW
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JOEY ADLER RUANE: , PHDQ , WKLQN HYHU WKLQJ ZDV RQ WKH SURYHUELDO
FKRSSLQJI EORFN ODVW W.PH LQFOXGLQI HGXFDW.RQ

DUNGAN: 7KDQN \ RX
JOEY ADLER RUANE: <HDK

von GILLERN: 2WKHU TXHVWALRQV | URP WKH FRPPLWAHH' , KDYH , KDYH D | HZ

TXHWLRQY 7KH  \ RX WDONHG DERXW WKH WKH JDYH D FRXSOH Rl H[ DPSCOHV

Rl FRUSRUDW.LRQV RU LQGLYLGXDOV FROMLEXW.Q) WR WVKH WR WKH WD[

RSSRUMKQLW WD[ FUHGLW DQG WKH LPSDFW RQ WKDW 7KH  KRZ PXFK KRZ

PXFK PRQH\ GRHV VKDW VDYH DQ LQGLYLGXDO' , Q VKH HQG LI WKH\ YH JRWD
WD RECLJDW.RQ WKH\ ZULWH D FKHFN WVR RQH SDUW DQG D
FKHFN WR DQRWKHU SDUW  ZKDW V WKH QHW LPSDFW WR WKHP"

JOEY ADLER RUANE: $UH \ RX WDONLQJ DERXW OLNH WR WWKH
VFKRODUVKLS JUDQW.QJ RUIDQL] DW.RQ RU DUH \ RX MXVW WDONLQJ DERXW
JHOHUDOO. DV LWLV QrZ"

von GILLERN: :@HOO , P WONLQJ DERXW WKH VFHOQDULR ZH UH WDONLQJ DERXW
ULJ KW KHUH

JOEY ADLER RUANE: 6XUH
von GILLERN: DERXW WKH LPSCHPHOADW.RQ RI /%

JOEY ADLER RUANE: 6R LI VWKH  MXVW VR , PDNH VXUH , XQGHUWDQG \ RXU
TXHWLRQ FRUUHFWO\ VR LI WKH JLYH D GRQDW.RQ WR VKH
VFKRODUVKLS JUDQW.QJ RUJDQL] DW.RQ

von GILLERN: <HDK DQG WKHQ WKH\ ZULWH D FKHFN | RU | RU WKHLU
W[ HY  ZKDW V WKHLU QHW VDYLQJ V"

JOEY ADLER RUANE: , PHDQ , JXHW , P QRWIROORZLQI H DFWD\ ZKDW
\RX UH WA LQJ VR JHW DW KHUH

von GILLERN: <RX YH JRWD WO RECLIJDWL.RQ

JOEY ADLER RUANE: 6XUH

von GILLERN: <RX ZULWH WVR WVKH WR D DQ RUIDQL] DW.RQ
JOEY ADLER RUANE: , PHDQ \RX VW.OO KDG WR SD\ UHJ DUGOHWV
ULJKW

von GILLERN: ([FXVH PH'
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JOEY ADLER RUANE: <RX UH VOO KDYLQJ WR SD\ UHJ DUGOHW

von GILLERN: 6R , KDYH WR SD\ 6R LWV D QHW ] HUR GLI | HUHQFH
6R WKHUH V UHDOO. QR DGYDQADJH QR | LQDQFLDO DGYDQWDIH , W LW VHHPV
OLNH WVKHUH V D WKHUH V D VHQVH WKDW WKHUH V VRPH VRUW Rl HYLO LQWHQW
WKDW VRPH FRUSRUDW.RQV DUH JRLQJ WR FRPH VZRRSLQJ LQ DQG ZULWH D ELJ
FKHFN | RU PLOOLRQ DQG FDSWKUH DOO Rl WKLV $QG WKHUH V VRPH VRPH
JUHDW DGYDQADIH WR WKHP | URP WKDW %KW WKHUH UHDOO\ LV QR | LQDQFLDO
DGYDQWDIH  WUXH'

JOEY ADLER RUANE: , ZRXOG VD\ WKDW WKHUH LV LQ WKDW LW KDV D
GLI I HUHQW LWV LWV PRUH JHQHURXV 7KLV NLQG RI GRQDW.RQ LV PRUH
JHQHURXV WKDQ \ RX ZRXOG QRUPDOO JHW I URP D GLI I HUHQW FRQAWULEXW.RQ WR

DQRWKHU QRQSURI LW

von GILLERN: ,V WKLV GLI | HUHQW WKDQ DQ RWKHU WO[ FUHGLW SURJUDP WWKDW
ZH KDYH WKDW 6 HQDWRU / LQHKDQ RXWOLQHG LQ KHU RSHQLQJ"

JOEY ADLER RUANE: , FDQ GH LQ.WHO JHW EDFN WR \ RX DQG DQG OHW \ RX
NQRZ DERXW WKDW

von GILLERN: 2. , , GRQ WEHOLHYH WKDW LW LV EXW LI \RX FDQ JHW
EDFN VWR XV RQ WKDW WKDW ZRXOG EH JUHDW

JOEY ADLER RUANE: 6XUH

von GILLERN: 7KH PLOOLRQ VWKDW V LQ WKH *RYHUQRU V EXGIHW DJDLQ
MXVW ZDQW WR PDNH VXUH ZH UH DOO RQ WKH VDPH SDJH

JOEY ADLER RUANE: <HDK

von GILLERN: 1RQH Rl VWKDW QRQH , WRRN HQRXJK DFFRXQW.QJ WR EH

GDQIHURXV  7KHUH V GHELW/ DQG FUHGLW/ FUHGLWHG WR WKDW DFFRXQW ' LG LW

GHELW WKH WKH SXEOLF VFKRRO DFFRXQW LQ DQ ZD\" : DV WKHUH D QHJDW.YH
PLOOLRQ

JOEY ADLER RUANE: <RX

von GILLERN: HONHULQJI RQ VWKH MRXUQDO | RU
JOEY ADLER RUANE: |, \HDK R

von GILLERN: 2.

JOEY ADLER RUANE: , FDQ VHH \ RXU SRLQW WKHUH
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von GILLERN: 7KDON \RX ,V WKHUH PRUH PRQH\ JRLQJI WRZDUGV SXEOLF
HGXFDW.RQ LQ VWKH * RYHUCQRU V SURSRVHG EXGIHW QRZ VWKDQ WKHUH ZDV CDVW
\ HDU'

JOEY ADLER RUANE: <HDK

von GILLERN: 2. 7KDQN \RX $QG ZH UH FRQFHUQHG , KHDUG VHYHUDO
FRPPHQW DERXW SRWHQALDOO. JRLQJ LQAR WKH UHG , PHDQ VKDWYV NLQG Rl
DOZD\V D FRQFHUQ $QG \ RX PDGH D JRRG SRLQW HYHW VKLQJ LV RQ WKH
FKRSSLQJ EORFN DW WKDW SRLQW EXW FHUWDLQOT WKH * RYHUQRU KDV PDGH D
FRPPLWPHQW WKDW HGXFDWLRQ LV D SULRULW WR KLP : RXOG \ RX DJUHH ZLWK
WKDW

JOEY ADLER RUANE: , ZRXOG DJUHH WKDW KH V PDGH VWKDW FRPPLWPHQW \ HV

von GILLERN: 2. 7KDQN \RX $Q RWKHU TXHWLRQV | URP WKH FRPPL\WAHH'
<HV  6HQDWRU %AJLHVH

BRIESE: 7KDQN \RX OLFH &KDLU YRQ *LOOHUQ 7KDQN \RX | RU \ RXU
WAVWWLPRQ. KHUH WRGD\  : HUH \ RX VLWALQJ LQ KHUH VWKH RWKHU PRUQLQI ZKHQ
ZH ZHUH WDONLQY DERXW /%  DQG ZH KHDUG | URP / HH : LOO Y%XGJHW

' LUHFWRU DW VKH ' HSDUWPHQW Rl $GPLQLVUDW.YH 6HUYLFHV"

JOEY ADLER RUANE: <HV

BRIESE: $QG GR \ RX UHFDOO PH DVNLQ KLP DERXW VWKH VXVWDLQDELOLW Rl
HYHW\ WVKLQJ VWKH * RYHUQRU KDV SURSRVHG'

JOEY ADLER RUANE: , Q WKDW KH GLGQ W KDYH DQ FRQFHUQV , EHOLHYH ZDV
KLV UHVSRQVH

BRIESE: <HV KLV ZRUGV ZHUH , WKLON HQALUHO VXVW\DLQDECH
JOEY ADLER RUANE: 6XUH

BRIESE: 7KDW LPSOLHV VWR PH D FRQVLGHUDECH DPRXQW Rl FXVKLRQ GRHVQ W
VKDW WR \ RX DV ZHOO'

JOEY ADLER RUANE: , WKLQN WKDW ZH KDYH D VOLIJKWO GLI | HULQJ RSLQLRQ RQ
ZKDW LW ORRNV LQ VKH RXW \ HDUV

BRIESE: $QG, ZDV TXHWLRQLQ KLP RQ WKH RXW\ HDUV DQG EH\ RQG

JOEY ADLER RUANE: 5LJKW
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BRIESE: DQG ORRNLQJ DW PDQ \HDW LQAR WKH | XWKUH $QG LW ZDV KLV
HGXFDWHG RSLQLRQ VKDW WKLV ZDV HQALUHO.  VXVVDL QDECH

JOEY ADLER RUANE: 6XUH

BRIESE: ,V VWKDW FRUUHFW

JOEY ADLER RUANE: , \HDK , EHOLHYH WKDW V ZKDW KH VDLG
BRIESE: 2. 7KDQN \RX

JOEY ADLER RUANE: <HDK

von GILLERN: 7KDQON \RX $Q RWKHU TXHWALRQV' 7KDQN \RX VLU |RU EHLQI
KHUH V\RGD\

JOEY ADLER RUANE: 7KDQ\| \ RX
von GILLERN: 1H W RSSRQHQW *RRG DI WHUQRRQ

VANESSA CLARK: *RRG DI WHUQRRQ 6HQDWRUV 7KDQN \ RX VR PXFK | RU KRVWLQJ
WKLV , DSSUHFLDWH WKH ZRUN DQG WKH W.PH WKDW WKLV FRPPLWAHH VDNHV LQ
JRYHUQLQ) RXU WIDWH , DP ' HDQ 9DQHWD &ODUN 7KDWV ' H D Q
9DQHVVD&ODUN , VHUYH DV GHDQ DQG UHFWRU Rl 7ULQLW

( SLVFRSDO &DVWKHGUDO LQ 2PDKD DQG , P KHUH UHSUHVHOALQJ VKH GLRFHVH
WKH (SLVFRSDO ' LRFHVH Rl 2PDKD Rl 1HEUDVND H FXVH PH 0\ VDFUHG
ERRN LQYWWXFW/ PH WR WHDFK FKLOGUHQ ' HXWHURQRP\  VD\V \ RX VKDOO
ORYH WKH / RUG \RXU *RG ZLWK DOO \ RXU KHDUW DQG ZLWK DOO \ RXU VRXO DQG
ZLWK DOO \ RXU PLJKW . HHS WKHVH ZRUGV VKDW, DP FRPPDQGLQI \ RX VRGD\
LQ \ RXU KHDUW 5HFLWH WKHP WR \ RXU FKLOGUHQ 0\ UHOLJLRQ WHDFKHV WKDW
, DP VR DFW WRZDUGV DOO FKLOGUHQ DV WKRXJK WKH\ DUH P\ RZQ DQG W\R
QXUMKUH WKHP  7KH ( SLVFRSDO &KXUFK GHPDQGV WKDW P\ SDULVK VXSSRUW
HYHU FKLOG V HGXFDW.RQ $V D SDWILRW , DVVHUW WKH HGXFDW.RQ RI DOO
FKLOGUHQ LV HYHUW FLW]HQ V GXW , UHFHQAD. PRYHG KHUH | URP 2KLR
1HEUDVND 1LFH OHW PH WHOO \ RX KDV EHHQ D ZHOFRPH GLI | HUHQFH | URP WKH
GLYLVLRQ DQG PLVWUXVW Rl P\ | RUPHU W\DWH 1HEUDVND ZDV VHWACHG E\
SLRQHHUV WKDW DUH FDUYLQ) D QHZ ZD\ R OLYLQ) $QG 1HEUDVND FXOWKUH LV
NOQRZQ | RU FUHDWLYLW  FRPSDWLRQ DQG QHLJKERUOLQHW : H WDNH FDUH R
ROH DQRWKHU <RX KDYH WKH FRXUDJH , KDYH | RXQG DOVR WR VKLQN RXW/LGH
WKH ER[ VR EHQHI LW DOO 1HEUDVNDQV 7KLV ELOO DV , XQGHUWMDQG LW LV D
GDQIHURXV ER[ VKDW\ RX UH YLHZLQJ | URP WKH RXWLGH , UDLVHG P\
FKLOGUHQ LQ 2KLR V SXEOLF HGXFDW.RQ W\ WWHP DQG ZDWFKHG KRZ D VLPLODU
SURJUDP ZH FDOOHG YRXFKHUV JXWAHG RXU SXEOLF HGXFDW.RQ DQG DEDQGRQHG
WKH FKLOGUHQ PRVW LQ QHHG Rl UHOLDEOH VFKRROV $QG | RU P\ FROOHDJIXHV
ZKR EHOLHYH VKDW SULYDWH UHOLJLRXV VFKRROV ZLOO EHQHI LW ORQI WHUP | URP
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WKHVH VWDVWH VFKRODUVKLSV ,  ZDUQ \ RX WKDW VWKLV W\ VWAHP ZLOO EOHHG \ RXU
| XQGLQI DQG HQGDQIHU WKH FKLOGUHQ \ RX KRSH WR KHOS $V D SUHYLRXV
WAVWWLPRQ H[ SODLQHG WKLV NLQG Rl ELOO RSHQV WKH GRRU WR DOO NLQGV R
RWKHU VFKRROV 6R LW ZRXOG QRW EH SULPDULO. UHOLJLRXV VFKRROV
QHFHVWDULO.  EXW FKDUWHU VFKRROV DQG RVWKHU SULYDWH HQALWLHY  $QG ZKDW
ZH VDZ RYHU VKH FRXUVH Rl WKH  \HDW , ZDV WKHUH ZDV \W\KH

ZHOO LQWHQALRQHG SURVHFW.RQV ZHUH HURGHG E\ OREE\ LVWW RYHU DQG RYHU
3ULYDWH HQAHUSULVHY FDPH LQ WR VHW XS VR FDOOHG VFKRROV WRRN PRQH\
DZD\ | URP RXU FKLOGUHQ DQG RXU VWWHP  7KHUH ZDV OLWAOH RU QR
DFFRXQADELOLW WR RXU FLW.] HQ\ RU WKH FXUULFXOXP WWDQGDUGY Rl 2KLR
DQG LW UHVXOWHG LQ | RU SURI LW VFKRROV ZKR | DLOHG RXU FKLOGUHQ
HPEH] ] OHG PRQH\ DQG VWL.OO WRRN W[ GROCDW DZD\ | URP XV 2QOLQH
RSW.RQV KDYH PDGH WKDW HYHQ ZRUVH , W LV WUXH 1HEUDVND V SXEOLF
VFKRROV DUH QRW SHUI HFW : H FDQ GR EHWAHU

von GILLERN: OV &ODUN , QHHG WR FDOO \ RX RQ VKH WL.PH

VANESSA CLARK: 7KDON \ RX YHUW PXFK
von GILLERN: 7KDON \RX | RU \ RXU VHWALPRQ

VANESSA CLARK: $UH WKHUH TXHVWLRQV"

von GILLERN: 7KDQN \RX $Q TXHWLRQV | URP WKH FRPPLWAHH' <HV 6HQDWRU
0XUPDQ

MURMAN: <HDK \RX UH VSHDNLQJ DERXW 2KLR KRZ WKLQIV FKDQIHG VWKHUH
DI WHU

VANESSA CLARK: <HDK

MURMAN: <RX GR XQGHUWDQG WKDW SXEOLF | XQGLQJ ZLOO QRW JR GLUHFWO WR
SULYDWH VFKRROV ZLWK WKLV ELOO'

VANESSA CLARK: , XQGHUWIDQG WKH SXEOLF | XQGLQJI WKDW LV LQ VKH
RSHUDW.QJ EXGJHW VKDW LV DOUHDG. UHFHLYHG GRHV QRW JR EXW WKH NLQG Rl
WY FUHGLW  DQG, ZLOO RSSRVH RVWKHU WY FUHGLW | RU DOO NLQGV Rl
RWKHU UHDVRQV DV ZHOO , WKLQN WKDW ZH KDYH DQ REOCLJDW.RQ WR SD\ RXU
W[ HV WVR RQH DQRWKHU DQG WR \ RXU ERG. DQG WKH ERG. Rl WKH 8QLFDP LQ
RUGHU | RU XV DV FLW.] HQ\ WR ZRUN WRIHWKHU 7R \RXU SRLQW , GR
XQGHUWDQG VKH GLI | HUHQFH , DOVR XQGHUWWADQG WKDW LI WKH PRQH\  QHYHU
JHW LQAR VKH * HQHUDO ) XQG ZH JHW PXFK FORVHU WR KDYLQJ WR SXW SXEOLF
HGXFDW.RQ RQ WKH FKRSSLQJ EORFN
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MURMAN: 'R \ RX DJUHH VWKDW JLYLQJ SDUHQW PRUH RI D FKRLFH Rl ZKHUH
VWKH\ HGXFDWH WKHLU WKHLU FKLOGUHQ LV D JRRG WKLQJ"

VANESSA CLARK: , GR QRWDJUHH ZLWK WKDW

MURMAN: 6R ZKR GR \ RX WKLQN VKRXOG PDNH WKH FKRLFH DV WR ZKHUH RU KRZ
FKLOGUHQ DUH HGXFDWHG'

VANESSA CLARK: , VKLQN WKDW RXU HQALUH FRPPXQLW KDV WR OHDQ LQWR
FDULQJ | RU WKH FKLOGUHQ DV WKRXJK WKH\ ZHUH RXU RZQ 2XU SDULVK KDV
UHFRPPLWAHG RXU FRPPLWPHQW WR &HQWUDO +LJK 6FKRRO LQ 2PDKD : H VXSSRUW
WKHLU PDUFKLQJ EDQG : H VXSSRUW EULQILQJ NLGV LQAR RXU EXLOGLQI WR
VXSSOHPHQW ZKDW WKH\ UH QRW DEOH WR RITHU :H UH WA LQI WR KHOS VKHP
ZLWK VQDFNV DQG DOO NLQGV RI RWKHU WKLQIV  7KHUH DUH SDUHQW/ ZKR
FDQQRW EH SUHVHQW WR WKHLU NLGV 7KHUH DUH SDUHQW/ ZKR KDYH
PRW.YDW.RQV RWKHU WKDQ WKHLU FKLOG V EHVW LQAHUHVW , GRQ W ZDQW D
SDUHQW ZKR LV QHIOHFW XO DQG DEXVLYH RU KDV D PHQADO LOOQHW VR GHHS
WKDW VKH\  SXW WKHLU FKLOG LQWR D VLWKDW.RQ R GDQIHU WR PDNH D FKRLFH

, KDYH VHHQ DOO NLQGV RI SUREOHPV , KDYH VHHQ KRPHVFKRROLQJ UHVXOW LQ
QHIOHFW LOOLVHUDF\  WWDUYLQI FKLOGUHQ 1R , GRQ W VKLQN WKDW SDUHQW
DOZD\ V. PDNH WKH EHVW FKRLFH DQG DOVR , GRQ W WKLQN SDUHQW DUH | XOO\
LQ RUPHG $QG VR LW WDNHV DQ HQALUH FRPPXQLW D YLOODJH LI \RX ZLOO
WR PDNH VXUH WKDW RXU FKLOGUHQ DUH JHWALQ] QRW RQO\ WKH HGXFDWLRQ EXW
WKH SURVHFW.RQV WKDW VIKH\  QHHG

MURMAN: , DJUHH ZLWK \RX 1RW QRW DOO SDUHQW DUH TXDOLI LHG RU
LQYROYHG HORXJIK ZLWK WKHLU FKLOGUHQ WR PDNH VWKH EHVW FKRLFHV

VANESSA CLARK: 2U WKH HGXFDW.RQ V\ WHP EHFDXVH SULYDWH HQALW.HV ZLOO
OLH

MURMAN: 9%XW EXW,
VANESSA CLARK: 3ULYDWH
MURMAN : , P QRW VXUH

VANESSA CLARK: , P QRW , P QRWDFFXVLQJI WKH DQ Rl WKH VFKRROV \KDW
DUH EHLQ] UHSUHVHQWHG KHUH 9XW ZH VDZ LQ 2KLR WKRVH WKRVH SULYDWH
HQAHUSULVHV FUHHSLQJ LQ ZLWK VKRVH VFKRROV PLVUHSUHVHQALQJ ZKDW WKH\
ZHUH JRLQJ VR RITHU :H KDG DQ RQOLQH VFKRRO WKDW ZDV YHUW SRSXODU
FODLPHG DOO NLQGV Rl ZRQGHUI XO WKLQIV  GLGQ W GR WKHLU SDSHUZRUN | RU
WR \HDWW $QG DQG NLGV ZKR KDG GRQH DOO WKHLU ZRUN GLGQ W JUDGXDWH

| URP KLJK VFKRRO EHFDXVH DQ HQALW GLGQ W GR LW SDSHUZRUN $QG

WKDWV LWV QRW WKLV \HDU , WV QRWWKH QH{ W I LYH \HDW , WYV
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\ HDUV GRZQ WKH URDG WKDW \ RX UH JRLQJ WR EH | DFLQJ XQNQRZQ SURECHPV
$QG LWV QRW\ RXU LOWHQALRQV RU DQ RQH LQ WKLV URRP ZKR UHDOO. ZDQW
WKLV WR KDSSHQ , P MXVW ZDUQLQJ \RX : KHQ \ RX ORRN GRZQ VKH URDG
SHRSOH ZLOO WDNH DGYDQWDIH Rl WKLV DQG WKH\  ZLOO OLH WR SDUHQW/

MURMAN: , JXHW ZH OO KDYH WR DJUHH WR G_VDJUHH VWKDW, WKLQON
VANESSA CLARK: <HV VLU

MURMAN:  DQ LQYROYHG SDUHQW WKDW UHDOO\ FDUHV DERXW WKHLU FKLOG ZLOO
PDNH EHWAHU GHFLVLRQV RQ KRZ WKHLU FKLOG VKRXOG EH HGXFDWHG WKDQ WKH
SXEOLF LQ JHQHUDO

VANESSA CLARK: 2. 7KDQN \RX 6HQDWRU

von GILLERN: $Q RWKHU TXHVWLRQV | URP WKH FRPPLWAHH' 6HHLQJ OQRH
VKDON \ RX | RU \ RXU WHVWLPRQ\

VANESSA CLARK: 7KDQN \RX YHU\ PXFK
von GILLERN: 1H W SURSRQHQW *RRG DIWHUQRRQ 'U /RIDQ

CHERYL LOGAN: *RRG DI WHUQRRQ O9LFH &KDLU YRQ *LOOHUQ DQG PHPEHUW RI
WKH 5HYHQXH &RPPLWAHH 6HQDWRU / LQHKDQ 0\ QDPH LV &KHU\ O / RIDQ
&KHU\ O/ RIDQ , DP VKH VXSHULQAHQGHQWN R V\KH 2PDKD 3XEOLF
6FKRROV  7KH 2PDKD 3XEOLF 6FKRROV LV WKH ODUJHVW GLVWULFW LQ 1HEUDVND
VHUYLQ) D GLYHUVH SRSXODW.RQ RI PRUH VKDQ VWKGHOW ZKR VSHDN
ODQIXDJHV $V D PDWAHU Rl | DFW GXULQI WKH ODVW\HDU ZH KDYH
UHFHLYHG RYHU VWWKGHQW | URP $1 JKDQLWWDQ ZKR DUH UHFHQW DUULYDOV DV
D UHVXOW Rl ZDU LQ WKHLU FRXQA\ , DP KHUH WRGD\ LQ RSSRVLW.RQ WR
I % 7KH FRPPXQLW ZH VHUYH DQG WKH VDI | ZKR GHOLYHU HDFK DQG HYHU
GD\ LOOXVWUDVWH VWKH LQFUHGLEOH RSSRUMKQLW.HV DQG YLWDO LPSRUMDQFH R
SXEOLF VFKRROV DFURW RXU VWADWH : H RSSRVH / % ZKLFK DXWKRUL] HV \KH
FUHDWL.RQ Rl RSSRUAKQLW VFKRODUVKLSV | RU VWKGHQW/ ZKR DWAHQG SULYDWH
VFKRROV LQ 1HEUDVND JUDQALQ] WD FUHGLW WR WKRVH ZKR DWAHQG SULYDWH
VFKRROV ,1 SDWHG /%  ZRXOG DQQXDOO\ GLYHUW PLOOLRQ | URP WKH
* HQHUDO ) XQG B\ JUDQALQJ WD[ FUHGLW WR WKRVH ZKR DWAHQG SULYDWH
VFKRROV 7KLV ELOO DOVR OD\V RXW D VWUXFWKUH | RU DGGLW.RQDO | XQBV VR
EH GLYHUWHG LQ WKH \ HDUWV WR FRPH GHSHQGLQJ RQ SDUW.FLSDW.RQ LQ WKH
W[ FUHGLW SURJUDP 7KHUH LV RQH WKLV LV RQH R D QXPEHU Rl
SURSRVDOV EHI RUH WKH / HJLVODWKUH WKDW ZRXOG PDNH UHVRXUFHV VFDUFHU | RU
RXU | XWKUH V' PRVW LPSRUMDQW DWHW WKH VWKGHQW/ DQG FKLOGUHQ ZH VHUYH
$QG ZH DOO NQRZ WKDW PRQH\ DQG UHVRXUFHV DUH | LQLWH : KHWKHU D VMKGHQW
DUULYHV DW RXU SXEOLF VFKRROV UHDG | RU HQULFKHG OHDUQLQJ
RSSRUMKQLW.HV RU QHHGV VLJQLI LFDQW DGGLW.RQDO VXSSRUW/ WR | LUVW OHDUQ
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(QIOLVK RU HYHQ KROG D SHQFLO ZH PHHW DOO VWKGHQW ZKHUH WKH\  DUH DQG
SDUWQHU ZLWK VKHP DQG WKHLU | DPLOLHV WR SURYLGH WKRVH VWKGHQW/ ZLWK
WKH JUHDVWHVW RSSRUMKQLWLHV | RU VXFFHW  : H ZRUN ZLWK VWKGHQW ZKR | DFH
VLIQLI LFDQW EHKDYLRUDO FKDOOHQIHV DQG WKRVH ZKR KDYH VSHFLDO HGXFDW.RQ
QHHGY QRW EHFDXVH ZH KDYH VR ZH  ZKLFK ZH GR EHFDXVH ZH ZDQW WR

: RXOG VWWKGHQW/ ZKR KDYH EHHQ DGVXGLFDWHG EH DYDLODEOH EH RI | HUHG
WKHVH VFKRODUVKLSV RU ZLOO VFKRROV VWDNH WKHP' : H SURYLGH RXUVHOYHV DQG
R IHULQ) D ZLGH YDULHW Rl HGXFDW.RQDO RSSRUMKQLW.HV DQG LQQRYDW.YH
ZD\'V | RU SDUHQW DQG VWKGHQW RQ WKHLU MRXUQH\ | URP HOHPHQADU\ VFKRRO

VWKURXIK JUDGXDWLRQ 7KH SRUW ROLR RI RXU VFKRROV LQFOXGHV . GXDO
ODQIXDJH SURJUDPV FKRLFH SURJUDPV HYHQ DW WKH HOHPHQADW DQG PLGGOH
OHYHO DQG RYHU FDUHHU DFDGHPLHV DQG SDWKZD\V :H VWILYH WR PHHW

WKH 2PDKD 3XEOLF 6FKRROV PRGHO (YHU VWKGHQW (YHU GD\  3UHSDUHG | RU
VXFFHW 3XEOLF VFKRROV KDYH DQ H FHSW.RQDO RSSRUMKQLW WR FXOALYDWH D
VWURQJ | XWKUH | RU 1HEUDVND ZLWK D VNLOOHG ZRUNI RUFH HQIDJHG FLW.] HQV
DQG VIKRXJKW XO FRPPXQLW OHDGHWV  7KDW UHTXLUHV D VWWRQU | RXQGDW.RQ
DQG FRUH VNLOOV OLNH OLWHUDF\  ZLWK RSSRUMKQLW.HV WR SXUVXH WKHLU
LQGLYLGXDO LQWHUHVW DQG H SORUH FDUHHU RSSRUWKQLW.HV EHI RUH
JUDGXDW.RQ 2XU GHGLFDWHG WW\DI | PDNHV WKDW KDSSHQ | RU \ RXQJ
SHRSOH HYHW GD\  , W VKRZV VKDW SXEOLF VFKRROV DUH WKH EHVW LQYHVWPHQW
WR UHDFK VKH ODUJHVW QXPEHU Rl WKGHQW/ , KXPEO. VXEPLW WR \ RX W\KDW
PLOOLRQ LW ZRXOG FRYW WR | LQG /%  DQQXDOO\ ZRXOG EH EHWAHU
DOORFDVWHG WR | XOO\ | XQG 7((26$ DV LW ZDV RULJLQDOO\ LQWHQGHG RU WR
| XOO | XQG VSHFLDO HGXFDW.RQ )RU WKHVH UHDVRQV W\KH 2PDKD 3XEOLF
6FKRROV UHPDLQV RSSRVHG WR / % 7KDQN \ RX VR PXFK | RU \ RXU W.PH DQG
ZH OO WONH DQ , OO WDNH DQ TXHVWLRQV

von GILLERN: 7KDQN \RX 'U /RIDQ 6HQDWRU . DXWK

KAUTH: 7KDQN \RX 6HQDVRU YRQ *LOOHUQ 6R 'U /RIDQ ZRXOG \ RX OLNH
WR JHW ULG R WKH WD[ UHDGLQHW  WKH VFKRRO UHDGLQHW VD[ FUHGLW

CHERYL LOGAN: , P JRLQJ

KAUTH: +RZ DERXW WKH DI | RUGDEOH KRXVLQJ W[ FUHGLW +RZ DERXW WWKH
1HEUDVND KLJKHU ECHQG WO[ FUHGLW : H KDYH RYHU GLI I HUHQW WD
FUHGLW ZKLFK | RU YDULRXV UHDVRQV WDNH PROH\ DZD\ | URP VWKH * HQHUDO

) XQG :H XVH WKRVH | RU YHW VSHFLI LF WKLQJV 7KH\ UH QHYHU DFWKDOO
PRQH\ WKDW JRHV LOAR WO[ HV  7KRVH DUH FUHALW/ 6R \ RX UH VD\LQJ WVKDW
DOO R WKRVH FUHGLW/ DUH DOVR  WKH\ WDNH DZD\ | URP WKH * HQHUDO ) XQG
ZKLFK LQ WKUQ FRXOG WDNH DZD\ | URP WKH VFKRROV VR DOO RI WKRVH VKRXOG
EH GRQH DzD\ ZLWK

CHERYL LOGAN: <RX UH H WHQGLQJ P\ WKRXJKW/
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KAUTH: , DP
CHERYL LOGAN: DQG P\ VWKRXJKW/ DUH

KAUTH: , DP EHFDXVH , |LQG LW DEVROXWHO ULGLFXORXV WKDW \ RX ZRXOG VD\
VKDW \ RX ZLOO QRW DOORZ RU \ RX GRQ W VXSSRUW NLGV JHWN.QJ VWKH EHVW
HGXFDW.RQ VWKDW ZRUNV | RU WKHP  &DQ \ RX WHOO PH D OLWAOH ELW DERXW \ RXU
WHVW VFRUHV"

CHERYL LOGAN: <HV , FDQ WHOO \ RX D ORW DERXW RXU WHVW VFRUHV $QG ,
MXVW WROG \ RX  WDONHG WR \ RX D OLWAOH ELW DERXW WKH FKLOGUHQ WKDW ZH
VHUYH :H GRQ WWKUQ DQ ERG DzD\ DQG VR

KAUTH: :DV \RXU UHDGLQ) WHVW VFRUH  SHUFHQW

CHERYL LOGAN: <HDK VR

KAUTH: $QG ZDV \RXU VFLHQFH  SHUFHQW

CHERYL LOGAN: <HV VWKH\ ZHUH

KAUTH: $QG ZDV \RXU PDVK  SHUFHQW

CHERYL LOGAN: <HvV WKH DUH

KAUTH: 6R WKHUH DUH SUREDEO. NLGV WKHUH ZKR QHHG VRPHWKLQJ GLI | HUHQW

CHERYL LOGAN: , ZRXOG VD\ 6HQWRU UHVSHFW XOO  VWKDW WKH CDVW W.PH
ZH V\RRN VWWKH WADQGDUGL] HG WHVW/ LQ ZH KDG VWKH KLJKHVW SHUI RUPLQJ
VFKRRO LQ WKH WDWH DQG WKH ORZHVW SHUI RUPLQJ VFKRRO LQ WKH VWDVWH

, WV QRW |, DJUHH ZLWK \RX , WV QRW DERXW W\ VWHPV |, W LV DERXW
FKLOGUHQ $QG VR LWV HDW WR JHQHUDOL]H I RU  DERXW RXU VFKRRO
GVWWULFW 7KH UHDOLW LV WKDW ZH VHUYH D ORW Rl VWKCGHQW WKDW RWKHU

SHRSOH GRQ W HYHQ ZDQW

KAUTH: 6R EXW\RXU

CHERYL LOGAN: /HW PH MXVW

KAUTH:  EXW\RXU VD\LQ WKDW

CHERYL LOGAN: /HWPH OHWPH I LQLVK P\ VKRXJKW

KAUTH: <RX UH VD\LQJ VWKDW WKRVH FKLOGUHQ VKRXOGQ W KDYH WKH
RSSRUMKQLW WR JR VRPHZKHUH WR DVN WR JR VRPHZKHUH HOVH'
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CHERYL LOGAN: , DP QRW VDI LQJ WKDW , P VD\LQJ WKDW WKHUH DUH PDQ\
ZDI'V  DQG, NQRZ SHRSOH ZKR KDYH WDNHQ DGYDQWDJH Rl KDYLQJ D
VFKRODUVKLS WR D SULYDWH VFKRRO DQG , GRQ W KDYH DQ LWXH ZLWK \KDW
7KH DUH GRLQI WKDW 7KHUH V D VRPH VKHUH V D GRQRU WKDW SURYLGHV
WKDW RSSRUMKQLW | RU WVKHP DQG WKH\  KDYH WKH RSSRUMKQLW WR GR VKDW
7KHUH LV QR SXEOLF LQYROYHPHQW ZLWK WKDW DW DOO 6R LWV QRW
QHFHWDULO. WKDW , GRQ W KDYH DQ LWXH ZLWK WKH VFKRODUVKLSV | RU
NLGV WR JR WR SULYDWH VFKRRO , WKLQN LWV ZRQGHU XO LI WKHUH V D
ZKHQ D SULYDVWH ZKHQ D SULYDWH SHUVRQ RU HOALW SURYLGHV D
VFKRODUVKLS QRW  GRQ W KDYH DQ LWXH | RU LW 7KH LWXH WKDW ZH
KDYH LWV QRWPH [LUWR DOO /HWPH MXVW PDNH VXUH , P UHDOO
FOHDU DERXW VWKDW , P UHSUHVHQALQJ D VFKRRO GLVWILFW , GRQ W ZDQW VR
SHUVRQDOL] H LW

KAUTH: $QG \RX UH OHDYLQJ LQ OD\"
CHERYL LOGAN: 2. , DP , P OHDYLQ LQ -XQH \HV
KAUTH: 8P KXP

CHERYL LOGAN: <HV DI VWHU VHUYLQJ P\ \HDWV 7KH ZLWK GLWALQFWLRQ
E\ WKH ZzD\ %KW ZKDW, ZDQWNWR VD\ LV VWKDW VWKH PRVW LPSRUVWDQW VKL QJ
LV  WKDWZH VHH LV WKDW LI LWV JRLQJ] WR EH D SULYDWH HOALW  ZH
GRQ W KDYH DQ LWXH ZLWK WKDW :H UH WDONLQJ DERXW D  WKH SXEOLF

LWXH , XQGHUWDQG , XQGHUWDQG ZKHUH \ RX UH FRPLQJ |URP , DP
VSHDNLQJ DERXW RQH LWXH KHUH WRGD\ , P QRW VSHDNLQJ DERXW DOO VKH
RWKHU WD FUHGLW/

KAUTH: 5LIJKW EXW EXWWKH VWWWHP LV WKH VDPH : KHQ ZH KDYH D W[
FUHGLW VHW XS SHRSOH FDQ GRQDWH WR WKDW WO FUHGLW

CHERYL LOGAN: <HV PD DP

KAUTH: WONH LW Rl WKHLU WO HV , W QHYHU JRHV LOAR VWKH JHQHUDO
UHYHOXH | XQGVv , WV QRW SDUW Rl ZKDW \ RX ZRXOG HYHU VHH 6R , , 1DLO
VWR VHH KRZ JHQHURXV SHRSOH LQ FRUSRUDW.RQV SURYLGLQJ | RU SRRU NLGV WR
JR VRPHZKHUH HOVH DI | HFW/ 236 LQ DQ PDVRU ZD\

CHERYL LOGAN: 7KDWV
KAUTH: 7KDQN \ RX
CHERYL LOGAN: 2. <RX UH ZHOFRPH 7KDQN \RX $Q RWKHU TXHVWLRQV"

von GILLERN: 4XHVW.RQV | URP WKH FRPPLWAHH'
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CHERYL LOGAN: <HV
von GILLERN: <HV 6HQDWRU ' XQIDQ

DUNGAN: 7KDON \ RX O9LFH &KDLU YRQ *LOOHUQ , GRQ W ZDQW WR RSHQ WKLV
HONUH FDQ Rl ZRUPV WWRR PXFK

CHERYL LOGAN: 7KDWYV 2.

DUNGAN: $QG , DSRORIL]H

CHERYL LOGAN: 7KDWYV DOO ULJKW

DUNGAN: ,WWRRN XV D ORQJ W.PH , WKLON WR JHWWR 7((26%
CHERYL LOGAN: ,W GG

DUNGAN: $QG \ RX PHQOALRQHG WKDW \ RX WKLQN D EHWAHU ZD\ WR | XQG WKLQIV
ZRXOG EH VR | XOO | XQG 7((26$ &DQ \RX JLYH PH OLNH VKH 7ZLWAHU
YHUVLRQ R ZKDW\ RX PHDQ E\ VKDW - XVW YHU\ VKRUW EHFDXVH WKDW FDQ EH
DQ HOALUH VHWLRQ 96W ZKHQ \ RX UH VD\ LQJ WKDW LW ZRXOG PDNH PRUH
VHQVH VR | XOO\ | XQG 7((26$ KRZ ZRXOG \ RX H[ SODLQ WKDW VLPSO VR ZKDW
\ RX WKLQN ZRXOG EH D EHWAHU ZD\ WR GR W\KDW

CHERYL LOGAN: :HOO WKHUH DUH D ORW Rl SURYLVLRQV LQ 7((26% WKDW
TXLWH | UDQNO. WKHUH LVQ W PRQH\ WR | XQG , ZLOO JR DOO WKH zZD\ EDFN
WR  DQG \ RX PHOALRQHG WKLV HDUOLHU EHFDXVH , UHFDOOHG LW  ZDV VRPH
Rl VWKH HYLGHQFH EDVHG WKLQIV DUH 2H RI VWKHP LV HDUO FKLOGKRRG |, |
ZH JR EDFN  EHFDXVH , ZHQNVWR  ZKHQ , WDONHG DERXW WKH VFKRRO WWKDW
KDG WKH , ZDV YHUW LQAULIXHG E\ WKDW EHFDXVH LW zZDV P\ | LUVW \ HDU
KHUH  WKDW KDG WKH KLJKHVW WHVW VFRUHV DQG WKH ORZHVW , ZHQW DOO WKH
ZD\ EDFN EHFDXVH , P DQ DFDGHPLFLDQ DQG ORRNHG DW ZKR DWAHQGHG SUH .
1RZ VWKDW VFKRRO DOVR KDSSHQV WR EH KLJK VRFLRHFRQRPLF DQG NLQG RI PDGH
VWKH QH[ XV | URP KLJK VRFLRHFRQRPLF WR SUREDEO ZK\ WKHLU WKLUG JUDGHWV
DUH NQRFNLQ) LWRXW Rl WKH SDUN $QG, WKLQN WKDW VWKRVH DUH  ZH KDYH
VRPH SURYLVLRQV LQ 7((26%$ WKDW DUH QRW | XOO\ D SDUW Rl ZKDW ZH UH
GRLQI $QG, WKLON WKDW WKRVH DUH VRPH RI WKH WKLQIV WKDW ZH QHHG WR
JR EDFN DQG SHUKDSV WDNH D ORRN DW $QG DV 6HQDWRU . DXVWK MXVW VDLG
WKDW ZLOO EH | RU P\ VXFFHVWRU DQG VWKRVH VWKDW ZLOO FDUWN RQ WKH OHJDF\
R WKH 2PDKD 3XEOLF 6FKRROV

DUNGAN: 7KDQN \ RX DQG WKDON \ RX | RU \RXU \ HDUWV Rl VHUYLFH
DSSUHFLDWH WKDW

CHERYL LOGAN: 7KDOQN \RX <RX EHW
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von GILLERN: 2WKHU TXHVWALRQV | URP VKH FRPPLWAHH' -XVWD IHZ 'U
/RIDQ SOHDVH <RX XVH WKH ZRUG WKDW , WKLQN \ RX VDLG WKH | XQG
VKDW | XQBV ZRXOG EH GLYHUWHG EXW, WKLQN \ RX DGGHG PRUH FODULW WR
WKDWLQ LQ WKURXIK BHQDVWRU . DXWK V TXHVWLRQV

CHERYL LOGAN: : HOO

von GILLERN: , WV DFWKDOO\ QRW GLYHUWHG , W UHDOO\ QHYHU JRHV LQAR \\KH
* HQHUDO ) XQG

CHERYL LOGAN: , XQGHUWDQG WKDW , P JRLQI WR MXVW WD\ ZLWK P\
VVDWHPHQW VWKDW

von GILLERN: 2.
CHERYL LOGAN: PROH\ DQG UHVRXUFHV DUH | LQLWH
von GILLERN: 2.

CHERYL LOGAN: DQG WKDW LW LWLV P\ QDWKUH WR JR XS WR | HHW
DQG VIR ORRN DW DOO W\ WHPV DQG KRZ WKH  ZRUN VRIHWKHU  $QG WKDW ZKHQ
\ RX KDYH PRQH\ WKDW\ RX PD\  PD\ FROOHFW RU QRW FROOHFW RU D[
FUHGLW LW GRHV FRPH | URP VRPHZKHUH , FRXOG , PHDQ , P OLNH ,
VDLG , , GR QRW UHDOO XQGHUWADQG LW UHDOO\ DW D GHHS OHYHO EXW,
GRQ WZDQWWR  ZH GRQ W KDYH W.PH | RU PH VR JR LQWR

von GILLERN: 7KDWYV |ILQH

CHERYL LOGAN: LOAR DOO RI VWKDW  9%XW WKDW WKDW LV ZKDW, P WKDW YV
ZKDW, P WDONLQJ DERXW

von GILLERN: 2.

CHERYL LOGAN: ,| ZH ORRN DW DOO W\ WAHPV WRIHWKHU DQG KRZ PRQH\ GRHVQ W
H LVWWLQ RQH RQH SRWRU LWV DOO FRQQHFWHG DQG , WKLQN WKDW WKDW V
ZKDW, P WWDONLQJ DERXW

von GILLERN: 6R VR OHWV JR XS WR | HHW DQG , OO DVN \ RX \KH
VDPH TXHWLRQ , DVNHG 0U $GOHU 5XDQH DQG VKDW LV LV WKHUH PRUH PRQH\
WKURXJK WKH * RYHUQRU V JOREDO SURJUDPV D JOREDO SUHVHQADW.RQ
UHIDUGLQJ HGXFDW.RQ DQG HGXFDW.RQ | XQALQJ LV WKHUH PRUH PRQH\ JRLQJ
WR HGXFDW.RQ WRGD\ XQGHU  QRW VIRGD\

CHERYL LOGAN: <HDK
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von GILLERN: 9%W LI WKH LI VKH *RYHUQRU V SODQ ZDV LPSOHPHQWHG WKDQ
LQ SUHYLRXV \ HDUV"

CHERYL LOGAN: , WKLQN WKDW WKH * RYHUQRU V LQWHQALRQ DQG SODQ FHUWDLQO\
UHI OHFW KLV FRPPLWPHQW WR KDYH DGGLW.RQDO VSHFLDO HGXFDW.RQ | XQGLQJ

| RU RXU FKLOGUHQ DOO RYHU WKH VWDWH DQG KH LV FRPPLWAHG WR PDNLQJ VXUH
WKDW HYHU FKLOG LQ WKH VMDWH UHFHLYH | RXQGDW.RQ DLG 7KDW V ZKDW V LQ
KLV SDFNDJH DQG LW FHUMDLQO:

von GILLERN: 2.

CHERYL LOGAN: LV ZKDW KH KDV  ZKDW KH LV FRPPLWAHG WR
von GILLERN: 2. , WKLQN , DVNHG D PDVWK TXHWALRQ ,V LW PRUH PRQH\ RU
OHW PROH\ "

CHERYL LOGAN: ,WLV LWLV PRUH
von GILLERN: 2. $00 ULJKW WKDN \ RX
CHERYL LOGAN: , WYV PRUH PROH\ WKDQ WKDQ WKH

von GILLERN: $QG SDUNLFXODUO ZLWK ZLWK VSHFLDO HGXFDW.RQ ZLWK
| XQGLQJ | RU VSHFLDO HGXFDW.RQ

CHERYL LOGAN: $EV  XP KXP
von GILLERN: GUDPDW.FDOO\ PRUH PRQH\
CHERYL LOGAN: $EVROXVHO

von GILLERN: 2. 7KDON \RX 7KHQ P\ ODVW TXHVWALRQ , WKLON \ RX ZHUH
KHUH ZKHQ OU : LOOLDPV VSRNH | URP WKH 6WUHHW 6 FKRRO

CHERYL LOGAN: <HV

von GILLERN: $QG KH EHFDXVH \RX XVHG \RX \ RX PHQALRQHG WKDW 236
FDUHV | RU VRPHW.PHV VWXGHOA WKDW KDYH EHHQ DGWXGLFDWHG , WKLQN 0U
: LOOLDPV LQEALFDWHG VWKDW KH DOVR GRHV VKDW

CHERYL LOGAN: +H GRHV

von GILLERN: 6R WKHUH DUH LOVWEWKW.RQV RXW WKHUH SULYDVWH LOQVWLWKW.RQV
VWKDW GR WKDW  FRUUHFW

CHERYL LOGAN: <HV
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von GILLERN: 2.

CHERYL LOGAN: :H SUREDEQO ZH KDYH PRUH WWKDQ VWKGHQW WKDW KDYH
EHHQ DGWXGLFDWHG

von GILLERN: 2.
CHERYL LOGAN: WKDW DUH \RX NQRZ FXUUHQAD\ LQYROYHG
von GILLERN: 2.

CHERYL LOGAN: $QG ZH ZRUN ZH DFWKDOO\ ZRUN FORVHO ZLWK KLV  ZLWK
VWKH  ZLWK 2PDKD

von GILLERN: 5LJKW
CHERYL LOGAN: 6 WUHHW 6 FKRRO

von GILLERN: DQG XQGHUWDQG VKDW V D JUHDW SDUWQHUVKLS DQG WWKDQN
\ RX

CHERYL LOGAN: <HV

von GILLERN: | RU GRLQJ VKDW 7KDQNV | RU DOO \RX GR $Q RWKHU
CHERYL LOGAN: <RX EHW

von GILLERN: TXHWLRQV" 7KDQN \RX 'U /RIDQ

CHERYL LOGAN: <RX EHW 7KDQN \ RX

von GILLERN: *RRG DI WHUQRRQ

DANIEL BYRD: 7KDQN \RX IRU EHLQJ KHUH , P 'DQLHO % UG ' DQL HO
%\ UG +RZ GR \RX | ROORZ XS D FRRO RQH OLNH VKDW 0DQ , P MXVW

, 0O MXVW UHDG D OLWADH ELW I URP P\ WHW , G KDYH WVR  WUXQFDWHG LW
EHFDXVH , UHZURWH WKH ODZ | RU \RX EXW\ RX PLIJKW QRW OLWHQ WR LW

, 0O MK\VWWVD\ , DP YHKHPHQWD\ RSSRVHG WR /%  DQG WKH XQWRZDUG
FRQVHTXHQFHV LW SRVHV WR 1HEUDVND V HGXFDW.RQDO VA WHP  1HEUDVND

| X\WKUH DQG 1HEUDVND FROWULEXW.RQ WR WKH 8QLWHG 6WDWHV Rl $PHULFD , DP
D SXEOLF VFKRRO HGXFDWHG FLW.] HQ UDLVHG LQ WKH &KULVW.DQ WUDGLW.RQ
ZLWK GHHS FRQYLFW.RQV LQ WKH FRPPDQGPHQW Rl ORYH \ RXU QHLJKERU DV

\ RXUVHO DQG GR XQAR RWKHUV DV \ RX ZRXOG KDYH WKHP GR XQWR \RX :H DOO
KDYH RXU ELDVHV RXU LQ OXHQFHV DQG RXU DJHQGDV 0\ ELDV LV WKDW
SULYDWH VFKRROV DUH SULYDWH 0\ LQ OXHQFHV DUH SXEOLF VFKRROV SULYDWH
HGXFDWLRQ WKURXJK SHUVRQDO KDUG NQRFNV DQG D - HVXLW XQLYHUVLW  0DQ\
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PRUH KDUG NQRFNV | ROORZHG WKDW 0\ DJHQGD LV WR VSHDN XS | RU VRPHWKLQJ
, EHOLHYH LQ , P QRWD ODZ\HU , YH QHYHU GRQH DQ WKLQJ SROLW.FDO
RWKHU WKDQ YRWH , UHDOO\ GRQ W NQRZ KRZ WR UHDFK RXW WR D JURXS Rl
SHRSOH OHW DORQH / HILVODWKUH  ZKR KDYH PRUH WKDQ OLNHO. DOUHDG\  PDGH
XS WKHLU PLQGV 0\ SRZHW R SHUVXDVLRQ LQ WKH SDVW KDYH EHHQ EHVW
GHVFULEHG DV SRODUL] LQ) , KRSH \ RX FDQ KHDU ZLWK DQ RSHQ KHDUW DQG D
UDW.RQDO PLQG , FRQ HW , YH QHYHU UHDG D OHJLVODWL.YH ELOO EH RUH
EXW, UHDG /% , ZRXOG VD\ LW FRXOG EH | RUPDWAHG EHWAHU RQ VKH
ZHEVLWH LQ RUGHU WR KDYH VKH LQGHOADW.RQV SURSHU 2SSRUMWKQLW
BFKRODUVKLSV $FW *DVOLJKW.Q] PD\EH +RJZDVK FRPHV WR PLQG | RU PH
2., P QRWJRLQJ WR UHDG \RX P\ UHZULW.QJ R WKH | LUVWW VHFW.RQV Rl
WKH ODZ EXW DV 6HFWRQ 6HFW.RQ  VXEVHFW.RQ RU DFWKDOO

H VHQGV | URP , ZRXOG VD\ WKDW SDUHQW DQG OHIDO JXDUGLDQV Rl
OLPLWHG PHDQV DUH OHWW DEOH WR FKRRVH DPRQJ TXDOLW HGXFDW.RQDO
RSSRUMKQLW.HY  ( YHU HI | RUW ZLOO EH PDGH WKURXJK WKH H[ HEXW.YH EUDQFK
WR LQ RUP VKRVH Rl OLPLVHG PHDQV DQG DOO 1HEUDVNDQV AKDW WKH\
XQGHUWDQG ZLWK GRFXPHQADW.RQ WKH RSSRUMKQLW WKDW VKH ODZ SURYLGHV  $
FROALQXDW.RQ PDNLQJ LW SRWLEOH | RU PRUH SDUHQW DQG OHJIDO JXDUGLDQV
WR EH DEOH WR FKRRVH WKH EHVW HGXFDW.RQDO VA VWAHP RSSRUWKQLW

DYDLODEOH , WLV LQ WKH EHVW LQAHUHVW Rl WKH VWWDWH Rl 1HEUDVND DQG LW/
FLW.] HQV WR HQFRXUDJH LQGLYLGXDOV DQG EXVLQHWHV WR VXSSRUW RXU SXEOLF
VFKRROV  3ULYDWH VFKRROV DUH SULYDVWH | RU D UHDVRQ *LYH W) FUHGLW WR
DQ | XQGV GRODWHG SURYLGHG  VODVK SURYLGHG WR WKH SHRSOH  WR VKH
SXEOLF VFKRROV 2. , ZLOO GH HU WR | RUPHU SUHVLGHQW R HGXFDW.RQ

| RUPHU 6HFUMMWDU\ Rl ( GXFDWLRQ %WA ' HORV V H SODQDW.RQ | RU QHIDW.YH
YRXFKHU UHVXOW 7KH SURJUDP ZDV TXRWH QRW YHUW ZHOO FRQFHLYHG
XQTXRWH /% LV QRW ZHOO FRQFHLYHG <HDWV | URP QRZ LW ZLOO EH VKRZQ
WKDW WKH GLYLGH EHWZHHQ WKH HGXFDWHG DQG WKH XQHGXFDWHG WKH KDYHV DQG
WKH KDYH QRW ZLOO KDYH FRQVHTXHQFHV 7KLV ZLOO EH WKH OHIDF\ \ RX
OHDYH \ RXU JUDQGFKLOGUHQ 3OHDVH DFW RQ VKH | DFW WKDW YRXFKHUV

von GILLERN: 'U % UG , QHHG WR FDOO \ RX RQ WKH W.PH

DANIEL BYRD: $QG WKH WO[ FUHGLW WKDW DUH PRUH  WKDW WKH\ UH PRUH
DEOH VR WDNH DGYDQADJH Rl RYHUZKHOPLQIO | XQG WKRVH ZKR ZHUH RU
DOUHDG DUH LQ SULYDWH VFKRROV  7KDON \ RX

von GILLERN: $Q TXHWLRQV IRU OU % UG <HV 6HQDWRU OXUPDQ'

MURMAN: <HV $UH \ RX DZDUH WKH CDVW , P QRW VXUH ILYH RU VL[
\HDUV KDV WKHUH EHHQ D SXEOLF VFKRRO VWKGHQW VWKDW V ZRQ WKH 1DW.RQDO
6SHOOLQJ %HH"

DANIEL BYRD: , P (QRW DZDUH
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2K P\ JRWK

MURMAN: 2. 7KDQN \ RX

DANIEL BYRD: , EHW KH ZDVQ W EODFN ULJKW
MURMAN: , WKLON PDQ ZHUH  VRPH ZHUH D SHUVRQ RI FRORU
DANIEL BYRD: :DV KH'

MURMAN: %KW WKH\  ZHUHQ W

DANIEL BYRD: :DV KH' 'R \ RX NQRZ VWKDW

MURMAN: 7KH ZHUHQ W DOzZD\V KH HLWKHU

DANIEL BYRD: 2.

MURMAN: <HV , GR NQRZ WKDW

DANIEL BYRD: 2.

MURMAN: $QG WKH\ ZHUHQ W SXEOLF VFKRRO VWKGHQW/
DANIEL BYRD: 9HUW JRRG

von GILLERN: 7KDON \ RX

MURMAN: $FWKDOO\  KRPHVFKRRO

von GILLERN: 7KDON \RX | RU \ RXU WVHVWALPRQ WRGD\
DANIEL BYRD: , ORYH \ RXU TXHWALRQV

von GILLERN: 1H W LQ RSSRVLW.RQ ,WV D VKRUWFKDLU ,WV QRW LWV
QRW MXVW \ RX

TOBA COHEN-DUNNING: 'HDU *RG 2. *RRG DI WHUQRRQ
von GILLERN: *RRG DI WHUQRRQ

TOBA COHEN-DUNNING: 9LFH &KDLU YRQ * LOOHUQ DQG WKH 5HYHQXH
&RPPLWAHH 0\ QDPH LV 7RED &RKHQ 'XQQLQJ 7 RE D
&RKHQ' XQQL QJ DQG, DP WKH YHW\ SURXG H HFXW.YH GLUHFWRU RI

VWKH 2PDKD 3XEOLF 6FKRROV ) RXQEDW.RQ 2XU RUIDQL] DW.RQ LV WKH F
QRQSURI LW Rl WKH 2PDKD 3XEOLF 6FKRROV WKDW UDLVHV | XQGV EH\ RQG WWKH
GLVWILFW V JHQHUDO EXGIHW | RU RXU VWKGHQW ZKR KDYH DQ DYHUDJH
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| UHH DQG UHGXFHG SULFH OXQFK PHPEHUVKLS RI SHUFHQW , P VWHWLI\ LQJ
WRGD\ LQ RSSRVLW.RQ WR / % EXW, P DVNLQ \RX WR SOHDVH WDNH D
PRPHQW WR ORRN DW VKLV ELOO WKURXJK WKH OHQV RI D QRQSURI LW

RUJIDQL] DWLRQ 7KLV LV P\ WK \ HDU DW WKH | RXQGDW.RQ DQG VKH QHHGV RI
RXU SXEOLF VFKRRO FKLOGUHQ RYHU WKH CDVW GHFDGH  OHW DORQH WKH CDVW
WZR \ HDUV KDYH FKDQIHG GUDWALFDOO\  3KLODQWKURSLF GROODUV DUH
LPSHUDW.YH 7KHUH DUH PDQ GRQRUV ZKR PDNH JLI W/ EHFDXVH Rl \ADY

EHQHI LW QRW DOZD\V EHFDXVH RI WKH FDXVH 7KLV ELOO LQFHQALYL] HV
GRQRUW WR GLYHUW WKHLU JLI W DZD\ | URP QRQSURI LW ZKR FDQ W SURYLGH
WKH VDPH WD[ EHQHI LW/, WKLQN ZH DOO XQGHUWADQG WKDW D W[ FUHGLW LV
QRW VKH VDPH DV D WD GHGXFWLRQ $QG, P , P KHUH UHSUHVHQALQJ
QRQSURI LW ZKR DUH ZRUULHG DERXW WKLV FRQFHSW :H | LOO LQ WKH JDSV LQ
D PXONLWKGH Rl ZD\V EXW, ZRXOG OLNH WR VKDUH MKVW D | HZ : H VHFXUH
HPHUJHQF\ DWLWDQFH | RU RXU VWWKGHQW WR WD\ LQ WKHLU KRPHV 2XU
PLWLRQ LV WR JLYH VWKGHQAW WKH RSSRUMKQLW WWR EH UHDG VR OHDUQ $QG
ZLWKRXW WKHVH | XQGV  RXU NLGV GRQ W KDYH WKH VDPH FKDQFH R

VXFFHHGLQ) :H GR D ORWRI RQH W.PH UHQADO DWLWDQFH  XWL.OLW
DWLWDQFH : H KHOS ZLWK | RRG LQVHFXULW  , Q WKH ODVW WKUHH ZHHNV ~ ZH
KDYH SDLG | RU WKUHH | XQHUDOV ZKHUH SDUHQW/ FRXOG QRW EXU\ WKHLU RZQ
FKLOGUHQ 7KDW V ZKDW ZH GR DW WKH 2PDKD 3XEOLF 6FKRROV ) RXQGDW.RQ
*H UH DOO GLI | HUHQV $00 Rl RXU . HG | RXQGDW.LRQV DUH GLI | HUHQW

| URP 2PDKD WR *HULQJ : H SURYLGH LQQRYDW.YH HGXFDW.RQDO RSSRUWKQLW.HV
| RU VWKGHOW LQ WKH | RUP Rl FODVWWURRP JUDQAV RXW Rl VFKRRO | LHOG
WULSV DQG VR PXFK PRUH :H KDYH D PRWAR LQ RXU RUJDQL] DWLRQ DV RQH R
WKH  2PDKD PHWUR GLVWWLFW/ :H ZRUN WR OHYHO VWKH SOD\ LQJ | LHOG ZLWK
RXU VXEXUEDQ FRXQAHUSDUW/ 7KH UHDVRQ ZH KDYH D VLJQLI LFDQW QXPEHU RI
QRW | RU SURI LW LQ RXU VRFLHW LV EHFDXVH WKH SURYLGH D QHW ZKHUH V\KH
JRYHUQPHQWN FDQ W 7KLV ELOO WUHDW/ VRPH QRW | RU SURI LW/ GLI | HUHQWO
WKDQ RAKHUV , UHVSHFW XOO.  UHTXHVW WKDW WKLV ELOO QRW PRYH | RUZDUG
*H DUH DOO ZRUNLQJ VR | LOO LQ WKH JDSV | RU RXU NLGV DQG ZH VR
DSSUHFLDWH WKH ZRUN RI WKH 8QLFDPHUDO DQG WKDQN \ RX | RU \ RXU W.PH
VRGD\

von GILLERN: 7KDQN \RX OV &RKHQ 'XQULQ $Q TXHWLRQV | URP WKH
FRPPLWAHH' <HV OV .DXWK  6HQDWRU . DXWK

KAUTH: 6R ZKHQ \ RX GRQDVWH WR D QRQSURI LW LV WKDW D | HGHUDO GHGXFW.RQ
RU WIDWH HOHFW.RQ RU LV LWERWK" "R \RX NQRZ OLNH [|RU \ RXW

TOBA COHEN-DUNNING: ,WYV D | HGHUDO GHGXFW.RQ

KAUTH: 2. 6R ZKHQ \ RX GRQDWH WR RSSRUWKQLW VFKRODUVKLSV WKH FDQORW
VWONH WKDW RI 1 WKHLU | HGHUDO W[ HY  , WV RQO\ | RU WIDVWH W[ HV ' RHV
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VKDW FKDQIH KRZ \ RX FDOFXODWH \RX NQRZ ZKR PD\ RU PD\ QRW GRQDVWH WR
\ RX"

TOBA COHEN-DUNNING: :H YH KDG YHU\ YHU ORQ GLVFXWLRQV QRW MXVW
RXU . HG | RXQGDW.RQV EXW RAKHU QRQSURI LW/ DQG SHUFHSW.RQ LV
DOZD\V SDUW Rl UHDOLW  ULJKW 7KH SHUFHSW.RQ LV LV WKDW ZKDW WKLV
ELOO ZLOO GR LV HQFRXUDJH GRQRWW WR JHW D W[ FUHGLW LQWHDG Rl D WO
EUHDN 6R LI \RX UH GRQODW.QJ \ RX JHW DERXW  SHUFHQW RI LW
1 \RX UH JHWWWL.QJ D W[ FUHGLW \ RX JHW LQ W[ FUHGLW/ 6R
|RU XV ZKHUH WKH SKLODQWKURSLF GROODUV DUH VR LPSHUDW.YH ZKDW RXU
FROFHUQ LV LV WKDW WKHUH ZLOO EH DQ LQFHQALYH | RU SHRSOH VR JLYH RYHU
KHUH DQG QRW

KAUTH: , QVHDG

TOBA COHEN-DUNNING: RYHU KHUH

KAUTH: $QG LWV RQO\ D SHUFHQW PDWFK VR LW ZRXOG EH DW EXW
, , VHH \RXU SRLQW WKDW LW ZRXOG EH  WKH\  WKH\ PLJKW PDNH V\KDW
MXGIPHQW VR WKDON \ RX YHW PXFK

von GILLERN: $Q RWKHU TXHWALRQV' 7KDQN \ RX | RU EHLQJ KHUH WRGD\

TOBA COHEN-DUNNING: 7KDON \ RX

von GILLERN: 1H W RSSRQHQW

T. MICHAEL WILLIAMS: *RRG DI WHUQRRQ HYHU RQH , DP 3DWARU 7 OLFKDHO
'LOOLDPY 7 0OLFKDHO: LOOLDPYV 7KDQN \RX | RU DOORZLQ PH
WR VKDUH ZLWK \ RX WRGD\ , VHUYH DV SDWARU RI OW ORULDK %DSW.VW
&KXUFK LQ QRUWK 2PDKD , P SUHVLGHQWN Rl VKH 2PDKD EUDQFK R VKH 1$$&3
DQG , P DOVR OHDGHU LQ WKUHH VHSDUDWH FKXUFK RUJDQL] DWLRQV WRWDOLQJ
PRUH WKDQ  FRQIUHIDW.RQV 7KH 1$$&3 DQG VWKRVH FRQIUHIDW.RQV RSSRVH
I % ,WZDV VL[ \HDW DJR ZKHQ RQH Rl WKRVH FKXUFK RUJDQL] DW.RQV
WKH 9%DSW.VW 3DVWARWY DQG OLQLVWHWY &RQ HUHQFH  UHOHDVHG D VMDWHPHQW
RSSRVLQJ VFKRODUVKLS W[ FUHGLW/ DQG DI | LUPLQJ RXU VXSSRUW | RU WKH
SXEOLF VFKRROV WWKDW WHDFK | HHG DQG FDUH | RU WKH YDVW PDVRULW Rl VKH
FKLOGUHQ ZH VHH LQ RXU SHZV RQ 6XQGD\ PRUQLQIV $QG \ HW HYHU \ HDU
VLQFH WKHQ WKLV VR FDOOHG RSSRUMKQLW VFKRODUVKLS ELOO KDV EHHQ
LOMRGXFHG , P VXUH VRPH Rl \ RX DOO UHPHPEHU VHHLQJ PH , UHPHPEHU
VHHLQ) 6HQDWRU %ALHVH HVSHFLDOO\ EHFDXVH WKUHH \ HDUV DJR , DVNHG LQ
WKH 2PDKD : RUOG +HUDOG RSSRUMKQLW | RU ZKRP LQ UHODW.RQVKLS VIR VKLV
%-FDXVH QR PDWAHU ZKDW VXSSRUVWHUV VD VKHVH VFKRODUVKLSV SURJUDPV
ZLOO QRW KHOS DOO ORZ LQFRPH NLGV WKH ZD\ SXEOLF VFKRROV FDQ 7KHVH
VFKRODUVKLS WD FUHGLW ZLOO KHOS VRPH NLGV EXW QRW DOO  6L[ \ HDUV
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ODVWHU ZK\ DUH ZH VW.00 WDONLQJ DERXW WKH VDPH SROLF\ WKDW V | DLOHG WR
SDW KDO D GR]HQ WLPHV' : K\ DUH ZH ZHLJKLQJI WKH PHULW/ R D ELOO WKDW
ZRXOG JLYH PRQH\ VR SULYDWH VFKRROV VKDW LV DOORZHG WR GHQ DGPLWLRQ
WR VRPH FKLOGUHY' $QG LI ZH ZDQWWR KHOS NLGV ZK\ GR ZH FROALQXH
FRQVLGHULQ) D SROLF\ WKDW V SURYHQ WR KXUW QRW KHOS DOO NLGV LQ RWKHU
VWADWHV" : LWK UHVSHFW LI\ RX ZDQW WR PDNH SROLFLHV WR KHOS NLGV \ RX
FDQ <RX KDYH WKH SRZHU WR FORVH WKH RSSRUWKQLW JDS LQ RXU
QHLJKERUKRRGY WR PDNH HDUO\ FKLOGKRRG FDUH DI | RUGDEOH | RU DOO
1HEUDVNDQV WR H SDQG WIKGHQWW DFFHW WR | LQDQFLDO OLWHUDF\ DQG
YRFDW.RQDO WUDLQLQI VIR HQVXUH QR NLG JRHV KXQIU\ QR SDUHQW KDV WR
FKRRVH EHWZHHQ UHQW DQG KHDOWKFDUH  DQG WKDW DOO | DPLOLHV KDYH WKH
PHQADO DQG EHKDYLRUDO KHDOWK VHUYLFHV WKH\ QHHG , | RXU / HILVODWKUH LV
VHULRXV DERXW KHOSLQJ FKLOGUHQ ZH QHHG WR FRQVLWHOAD. DQG | XOO | XQG
WKH SXEOLF VFKRROV WKDW VHUYH  SHUFHQW Rl WKH \ RXQJ SHRSOH LQ RXU
VWDWHY  3XEOLF HGXFDW.RQ LV QRW RQO\ D SXEOLF JRRG LWV D PRUDO JRRG
2Q0. SXEOLF VFKRROV RI | HU RSSRUMKQLW.HV WR DOO NLGV ZLWKRXW H[ FHSW.RQ
DQG NQRZ WKH\  DUH QRW SHUI HFW EXW WKH\  DUH WULHG DQG WUXH VROXWLRQV
WR LPSURYH SXEOLF VFKRROV DQG VWWKGHQW RXWFRPHV /% LV QRW RQH DQG
LW ZRQ W EH QH W\ HDU RU WKH \ HDU DI WHU WKDW QR PDWAHU ZKDW QXPEHU LV
RQ LW 9%4FDXVH WKH VLPSOH WUXWK LV WKHVH RSSRUMKQLW VFKRODUVKLSV

DUHQ W DERXW RSSRUMKQLWLHV | RU DOO NLGV 3XEOLF VFKRROV DUH , 0O WRS
VKHUH

von GILLERN: 7KDON \RX 3DWRU :LOOLDPV | RU \RXU VHWALPRQ  4XHWALRQV
| URP VWKH FRPPLWAHH' <HV 6HCQDWRU ' XQIDQ

DUNGAN: 7KDQN \ RX DIDLQ O9LFH &KDLU YRQ *LOOHUQ DQG WKDQN \ RX | RU
EHLQ) KHUH WRGD\ VLU , DSSUHFLDWH \ RXU WWW.PRQ.  7KHUH V EHHQ
FRQYHUVDW.RQV LQ SDVW \ HDUV DQG DIDLQ DOUHDG WKLV \ HDU UHIDUGLQ) WR
SXW LW | UDQNO.  WKH | DFW WKDW WKHUH LV D FRQFHUQ WKDW VKH SHRSOH ZKR
DUH KDUPHG WKH PRVWW E\  WKH SXEOLF VFKRRO V\ VWHP V LQDGHTXDF\ WR VHUYH
FHUWDLQ | RONV DUH SHRSOH Rl FRORU $QG , NQRZ WKHUH DUH FHUWDLQ | RONV
LQ WVKH  LQ FHUWDLQ FRPPXQLWLHV ZKR VD\  \RX NQRZ SRRU EODFN NLGV DUH
WKH RQHV ZKR DUH KXUW VKH PRVW E\ QRW EHLQ) DEOH VR JR WR SULYDWH
VFKRROV +RZ ZRXOG \ RX UHVSRQG VR W\KDW

T. MICHAEL WILLIAMS: 7KHUH DUH VR | HZ VWWKGHQW ZKR ZRXOG EH DEOH WR JR
VWR VKH VFKRROV 0\ HPSKDVLV DQG , VWKLV \RX NQRZ , WKLON LW zDV
VWKUHH \ HDUV DIJR ZKHQ WKLV ELOO ZDV SUHVHQWHG RU D ELOO OLNH WKLV

7KHUH ZHUH D | HZ SHRSOH | URP RWKHU WADWHV ZKR FDPH FKLOGUHQ | URP
RWKHU WIDWHVY  DQG WKH\  WDONHG DERXW KRZ WKH VFKRCODUVKLS WO[ FUHGLW
KHOSHG WKHP  7KH\  ZHUH $I ULFDQ $PHULFDQ PRVWRI WKHP DV , UHFDOO
$QG ZKDW VWWUXFN PH DW WKDW SRLQW ZDV \ RX JHW WKH WO FUHGLW EXW, EHW
\ RXU EURVKHU RU VLWHU GRHVQ W $QG VR VWKH LWXH LV D W\ WHHP V\KDW
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DGGUHVWHV DOO NLGV QRW MXVW D | HZ  $QG , WKLQN WKH FKDOOHQIH LV

EH\ RQG ZKDW WKH VFKRRO , WKLQN WKH VFKRROV GR ZHOO | RU RXU NLGV

$1 ULFDQ $PHULFDQ NLGY NLGV R FRORU , YROXQMHHUHG  \HDW LQ RQH R
RXU VFKRROV 7KH\ GR ZHOO 7KH LWXH LV WKHUH DUH RWKHU HFRQRPLF

LQ OXHQFHV DQG RWKHU VLWKDW.RQV WKDW GLPLQLVK WKH DELOLW | RU | DPLOLHV
WR VXSSRUW WKHLU NLGV VR NLGV VWWDUW RI | DW D GLVDGYDQADIH , WV LWV
QRW DERXW \ RX NQRZ ZKDW SXEOLF VFKRRO SURYLGHV LQ P\ LQ P\

H SHFWDW.RQ DQG H[ SHULHQFH

DUNGAN: 7KDON \RX VLU , DSSUHFLDWH WKDW

von GILLERN: 2WKHU TXHVW.RQV | URP WKH FRPPLWAHH' 3DWRU : LOOLDPV
VKDN \ RX | RU EHLQJ KHUH WRGD\

T. MICHAEL WILLIAMS: 7KDQ\| \ RX
von GILLERN: 1H W RSSRQHQW

BARBARA BAIER: *RRG DI WHUQRRQ GLVWLQIXLVKHG PHPEHUWV RI WKH 5HYHQXH
&RPPLWAHH 7KDQN \ RX | RU OHWALQJ PH VSHDN 0\ QDPH LV %DUEDUD %DLHU
%DUEDUDDLHU , PDPHPEHU R WKH / LQFROQ %RDUG Rl
(GXFDWLRQ , P RIIHULQI WHVW.PRQ LQ RSSRVLW.RQ WR /% - KLOH \ RX
KDYH KHDUG D ZLGH UDQJH R WVAWWAPRQ  , DP | RFXVLQ) P\ WVAWWAPRQ RQ
KRZ WKH ELOO DV ZULWAHQ FDQQRW DFFRPSOLVK LW/ VWDWHG JRDOV LQ
BHFWLRQ  VXEVHFW.RQ WKDW RSSRUMKQLW  VFKRODUVKLSV ZLOO LPSURYH
WKH TXDOLW RI HGXFDW.RQ DYDLODEOH WR DOO FKLOGUHQ )LUVW /%  PDNHV
WKHVH | XQGV DYDLODEOH WR TXDOLI LHG VFKRROV GHI LQHG DV SULYDWH VFKRROV
WKDW DUH DOORZHG WR GLVFULPLQDWH LQ WKHLU HQUROOPHQW SUDFW.FHV EDVHG
RQ DQ  JURXQGV RWKHU WKDQ UDFH LGHQWLI\ LQJ WKDW HQUROOPHQW EH
DYDLODECH | RU DOO WKGHQW 6R | RU LOMDQFH  WKH VWDWH ZRXOG GHI LQH
SULYDWH VFKRROV WKDW GLVFULPLQDWHG DJDLQVW FKLOGUHQ EDVHG RQ WKHLU
UHOLJLRXV EHOLHI V DV TXDOLI\LQJ VFKRROV DQG HOLJLEOH WR UHFHLYH WKRVH
VFKRODUVKLSV GHULYHG | URP WD FUHGLW | URP V\KH VWDVWH R 1HEUDVND
2WKHU TXDOLI LHG VFKRROV PD\ KDYH HQUROOPHQW SUDFWLFHV WKDW
GLVFULPLQDWH DIDLQVW D VWKGHQW KDYLQUJ LQVXI | LFLHQW | DPLO. | XQBV WR SD\
WKH GLI | HUHQFH EHWZHHQ WKH FRVW RI WKLW.RQ DQG WKH DPRXQW Rl W\KH
VFKRODUVKLS RU EDVHG RQ D FKLOG V GLVDELOLW  4XDOLI LHG VFKRROV FRXOG
HYHQ GLVFULPLQDWH DIDLQVW D VWKGHQW V' FROALQXHG HQUROOPHQW EDVHG RQ
SDVW EHKDYLRW DQG H[ SHO VWKGHQW ZKR DUH UHFHLYLQJ VFKRODUVKLSV EDFN
WR SXEOLF VFKRRO DW DQ W.PH GXULQJ WKH VFKRRO \ HDU | RU ZKLFK WKH\
KDYH UHFHLYHG WKH VFKRODUVKLS | XQALQJ 7KHVH VFKRODUVKLSV DUH QRW
LQAHQGHG | RU DOO 1HEUDVND V FKLOGUHQ 6HFRQG WKH ELOO SURKLELW/ WKH
VWMDWH | URP UHTXLULQJ | LQDQFLDO RU DFDGHPLF DFFRXQADELOLW PHDVXUHV VR
HQVXUH WKDW | XQGV DUH LPSURYLQJ TXDOLW Rl HGXFDW.RQDO RSSRUMWKQLW.HV
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JHQHUDW.QJ EHVWAHU HGXFDW.RQDO RXWFRPHV RU EHLQJ XVHG | RU HGXFDW.RQDO
SXUSRVHV 7KLV PDNHV LW LPSRWLEOH WR PHDVXUH DQ@ FKDQIHV LQ TXDOLW
6R VWKDW SDUW Rl WKH JRDO LPSURYLQI WKH TXDOLW Rl HGXFDWL.RQ FDQQRW
EH PHDVXUHG VR LW FDQQRW EH DFKLHYHG , PSURYLQJ TXDOLW HGXFDW.RQ
RSSRUMQLW.HV | RU DOO FKLOGUHQ LV D JRDO WKDW ZH DOO VKDUH EXW ZH
EHOLHYH WKDW LW LV LPSRWLECH IRU /% WR DWLVW LQ UHDFKLQ) LW 2Q
WKH RWKHU KDQG  QRQGLVFULPLQDWRU.  HQUROOPHQW SUDFW.FHV DQG | LQDQFLDO
DQG DFDGHPLF DFFRXQWDELOLW  PHDVXUHV DUH KDOOPDUNV Rl SXEOLF VFKRROV
DUH LQ SODFH DQG DUH EHLQJ FRQALQXRXVO. PRQLWRUHG E\ VFKRROV  SDUHQW
FRPPXQLW PHPEHUV W[ SD\ HWWV DQG VFKRRO ERDUGV ) RU WKHVH UHDVRQV  ZH
DVN WKH 5HYHQXH &RPPLWAHH WVR QRWPRYH /%  RXWRI FRPPLWAHH , G EH
KDSS\ WR DQVZHU DQ  TXHVWLRQV

von GILLERN: 7KDQN \RX |RU \RXU WVWMWLPRQ  $Q TXHWALRQV | URP VKH
FRPPLWAHH' <HV VLU

MURMAN: :H YH KHDUG WKDW | URP PDQ. SULYDWH VFKRROV WRGD\ \\KDW
VSHFLDO HGXFDW.RQ VWKGHQAWW KDYH GRQH ZHOO LQ WKH SULYDWH VFKRRO : KHQ

D VSHFLDO HG WWKGHQW ZDQW/ WR RSW.RQ LQWR DQRWKHU SXEOLF VFKRRO
GLVWILFW LV VWKDW SRVWVLECH'

BARBARA BAIER: , WFHUMDLQO LV , WLV SRWLEOH KHUH LQ / LQFROQ : H
DFFHSW RSW.RQ LQ VWKGHQW/ | URP DOO RYHU VWKH VWDWH DQG ZH RI WHQ JHW
VWKGHQW | URP DFURW VKH VWDWH WKDW KDYH GLVDELOLW.HV  $QG EHFDXVH ZH
DUH LQ WKH WDWH V FDSLWDO ZH GR KDYH D ZLGH YDULHW Rl RSW.RQV | RU
WKHP DQG ZH GR ZHOFRPH VKHP

MURMAN: 'R DOO SXEOLF VFKRROV DFFHSW RSW.RQ VWKGHQAY WKDW DUH
GLVDECHG'

BARBARA BAIER: , GR EHOLHYH WKDW WKDW V D UHTXLUHPHQW R VWADWH ODZ

MURMAN: (YHQ LI WKH VD\ WKDW WKHLU VSHFLDO HG SURJUDP LV | XOO'

BARBARA BAIER: , GRQ WWKLON WKDWV H FXVH , YH QHYHU KHDUG WKDW \ RX
FDQ JR DQG QRW VHUYH D VSHFLDO HGXFDW.RQ FKLOG EHFDXVH RI | LQDQFLDO

FROQMWUDLQW  7KDW V. QRW DOORZHG E\ WKH , ' $ OHJLVODW.RQ RQ VKH | HGHUDO
OHYHO

MURMAN: <HDK , G.GQ W DVN DERXW | LQDQFLDO FRQVWUDLQW RU WVKH , P
DVNLQI DERXW WKH VFKRRO LI WKHLU VSHFLDO HGXFDW.RQ SURJUDP LV | XCO

BARBARA BAIER: :HOO WKDW ZRXOG EH LPSO LQJ WVWKDW WKHUH DUH | LQDQFLDO

FROVWWDLQW EHFDXVH \ RX VDLG LW ZDV | XOO 7KDW V QRW H FXVH WKDW V
DOORZHG XQGHU | HGHUDO 0Dz
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MURMAN: 2. , G OLNH WR KDYH D OLWAOH PRUH FCODULI LFDW.RQ RQ WKDW LI
VWKDW V SRWLECH | URP VRPHR(H | URP WKH SXECLF VFKRROV 7KDN \ RX

BARBARA BAIER: 6XUH GH LQWHO

von GILLERN: , MXVW KDYH RQH TXLFN TXHVWWLRQ , WKLON , , ZURWH WKLV
GRZQ , P QRWVXUH , ZDQNWR PDNH VXUH , KHDUG \ RX FRUUHFWO\
WKLQN \ RX VDLG LPSURYLQJ WKH TXDOLW RI HGXFDW.RQ FDQQRW EH PHDVXUHG
'LG, KHDU \ RX FRUUHFV\O. "

BARBARA BAIER: <HDK ZKHQ \ RX GRQ W KDYH WKH VDPH DFFRXQWDELOLW
PHDVXUHV | RU SULYDWH VFKRROV DV \ RX GR SXEOLF VFKRROV WKHQ \ RX GRQ W
KDYH DQ EDVHOLQH WR EH DEOH WR JR DQG FRPSDUH DSSOHV WR DSSOHV DQG
RUDQIHV WR RUDQIHV 6R EHFDXVH WKLV ELOO GRHV QRW KDYH DFFRXQWDELOLW
| RU SULYDWH VFKRROV \ RX UH QRW JRLQJ WR JHW WKH GDWD WR EH DECH WR
VHH ZKR V GRLQI WKH JRRG MRE DQG ZKHUH ZH QHHG WR I L[ WKLQIV

von GILLERN: 2. 6R \RXU SRLQWV LV WKDW WKH WKH GDWD ZRXOG QRW
QHFHVWDULO  EH PDGH SXEOLF  QRW VWKDW LW FDQ W EH PHDVXUHG

BARBARA BAIER: <RX UH QRW LQ WKLV ELOO \RX UH QRW DVNLQJ SULYDWH
VFKRROV VR JLYH \ RX DQ GDWD

von GILLERN: 2.

BARBARA BAIER: $QG VR WKDW YV D SURECHP
von GILLERN: 2.

BARBARA BAIER: 8V

von GILLERN: 9%XW WKHUH

BARBARA BAIER: XV LQ WKH SXEOLF VHFWRU ZH SURYLGH GDWD DQG ZH UXQ
RXU VFKRROV EDVHG RQ GDWD

von GILLERN: *RWLW 7KDON \RX $Q RWKHU TXHVW.RQV' 7KDON \ RX | RU
\ RXU VHWLPRQ\

BARBARA BAIER: 7KDQN \RX | RU KDYLQJ PH

von GILLERN: 8P KXP &DQ, DVN KRZ PDQ RWKHU LQGLYLGXDOV SODQ R
WAVWALI\ WRGD\ " 2. 7KDQN \RX , ZRXOG MKVWDVWN LI \RX LI \RXU
WAVWLPRQ LV JRLQ) WR EH UHSHW.W.YH Rl VRPHRQH ZKR KDV WAVWLI LHG
SULRU LI \RX FRXOG LQGLFDWH WKDW WKDW ZRXOG EH JUHDW EXW ZH OO
VTXHH H HYHU ERG  LQ
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JACK MOLES: , ZRQ W EH UHSHW.W.YH
von GILLERN: , ORRN | RUZDUG WR LW

JACK MOLES: *RRG DI WHUQRRQ PHPEHW Rl VKH 5HYHQXH &RPPLWAHH O\ QDPH
LV -DFN OROHV 7KDWV - DF NO ROHYV , P WKH WKH H HFXW.YH
GLUHFWRU Rl VWKH 1HEUDVND 5XUDO &RPPXQLW 6FKRROV $VWRFLDW.RQ DOVR
NQRZQ DV 15&6$ 2Q EHKDO Rl 15&6$% DV ZHOO DV | RU WKH 1HEUDVND
&RXQFLO Rl 6FKRRO $GPLQLVWDWRWY  6FKRROV 7DNLQJ $FW.RQ | RU 1HEUDVND
&KLOGUHQ V (GXFDW.RQ DQG WKH * UHDWHU 1HEUDVND 6FKRROV $VVRFLDW.RQ

, G OLNH WR YRLFH RXU RSSRVLW.RQ VR / % 7RGD\  \ RX KDYH KHDUG DQG
DUH JRLQJ WR KHDU | URP PDQ ZKR DUH LQ RSSRVLW.RQ WR / % 7KH JURXSV
OLWHG DERYH DJUHH ZLWK PRVW R VKH SRLQAV WKDW DUH EHLQJ PDGH WRGD\

E\ RAKHUW LQ RSSRVLW.RQ 7RGD\ WKRXJK , G OLNH WR | RFXV LQ RQ RQH
RXWFRPH Rl /9% VKDW LV QRW DV GLVFXWHG DOWKRXJK LWV EHHQ UDLVHG E\
6HQDVWRU ' XQIDQ WRGD\  DQG VKDW LV WKDW WKH ELOO ZLOO QRW SURYLGH
VXLWDEOH RSSRUMKQLW.HV VR VFKRODUVKLSV | RU DOO VWKGHQW LQ WKH VDWW
R 1HEUDVND , YH R WHQ KHDUG VKH H SUHWWLRQ VKDW LW VKRXOG QRW PDWAHU
ZKDW \ RXU ] LS FRGH LV LQ UHI HUHQFH WR VRPH ELOOV :H YH KHDUG LW WRGD\
VHYHUDO W.PHV 7KLV LV HVSHFLDOO. JODULQI WKRXJK LQ /% $
VWKGHQW V ] LS FRGH GRHV SOD\ D KXJH | DFWRU LQ WKLV ELOO :KDW, GLG LV
, ORRNHG DW ZKLFK FXUUHQW SXEOLF KLJK VFKRRO WWKGHQW/ ZRXOG EH

H FOXGHG | URP WKHVH RSSRUWKQLW VFKRODUVKLSV EHFDXVH Rl JHRJUDSK\
ORRNHG DW VWKH SUR[ LPLW Rl WKH SXEOLF KLJK VFKRROV LQ 1HEUDVND VR VKH
QHDUHVW 1HEUDVND DSSURYHG SULYDWH KLJK VFKRRO 8VLQJ VLPSO *RRIOH
ODSV , GHVHUPLQHG VKH TXLFNHVW VXJJHWALYH URXVWH , VDEXODVWHG HYHU\
SXEOLF VFKRRO WKDW ZDV DW OHDVW DQG  PLOHV | URP VKH QHDUHVW
SULYDWH VFKRRO , WKHQ WDEXODVWHG WKH QXPEHU R VWKGHQW FXUUHQWO.
HQUROOHG LQ WKRVH SXEOLF KLJK VFKRROV $QG ZKDW, | RXQG ZDV VKRZQ LQ
LV VKRZQ RQ WKH WDEOH WKDW , KDYH WKHUH )RU VFKRROV WKDW DUH

PLOH SXEOLF VFKRROV WKDW DUH  PLOHV RU PRUH DZD\ | URP D SULYDWH
VFKRRO WKHUH DUH R VKHP NLGV SOXV HQUROOHG LQ WKRVH
VFKRROV $W  PLOHV LWZDV  VFKRROV PLOHV VFKRROV , WKHQ
ORRNHG DWVWKH LGHD Rl 2. ZKDW DW ZKDW GLVWDQFH ZRXOG D VWKGHQW QRW
WUDYHO WR DWAHQG DQRVKHU VFKRRO' $QG XVLQI WKH WKRXJKW WKDW WKH
SUHPLVH EHKLQG WKLV SURJUDP LV WR RI | HU VFKRODUVKLSY WR VWKGHQW/ ZKR
DUH LQ QHHG ZLWK WKH | LUVW TXDOLI LFDW.RQ OLVWWHG EHLQ) OLYLQJ LQ
SRYHUW  ZRXOG VXFK VWKGHQW GULYH  PLOHV WR WKH QHDUHVW SULYDWH
VFKRRO 2U ZRXOG WKH\ DFWKDOO\ EH LQ D | LQDQFLDO VLWKDW.RQ WR KDYH
VWUDQVSRUMDW.RQ Rl PLOHV D GD\ RQH ZD\" , KDG DWXPHG WKDW PRVW RI
WKHP ZRXOG QRW EH DECH WR GR VKDW $W  DQG  PLOHV WR VWKH QHDUHVW
SULYDWH VFKRRO , MXVW PDGH VIKH DWXPSW.RQ WKDW WKRVH VWVKGHQW/ DW VKDW
GLVWDQFH VLPSO. ZRXOG QRW PDNH WKDW GDLO. WUHN , GLG QRW GR
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HOHPHOADW DQG PLGGOH VFKRROV LQ WKLV , MXVW XVHG KLJK VFKRROV DG ,
JXHW , P DWWKH HQG Rl P\ WLPH VR , ZRXOG

von GILLERN: 7KDON \RX | RU EHLQJ FRXUWHRXV RQ WKDW $SSUHFLDWH WKDW
$Q TXHWALRQV | URP WKH FRPPLWAHH' <HV  6HQDWRU $OEUHFKW

ALBRECHT: 7KDON \RX :HOO WKDQN\V | RU EHLQ KHUH
JACK MOLES: 7KDQN \RX

ALBRECHT: 7KDQNV |RU GRLQJ VRPH ZRUN RQ WKLV , WRR G.G VRPH ZRUN
DQG , KDYH VHYHUDO VFKRROV LQ P\ GLVWILFW VWKDW ZRXOG EH DECH WR
DFFRPPRGDVWH SHRSOH LI WKH\ FKRRVH WR

JACK MOLES: 5LJKW \RX GR

ALBRECHT: 6R VR WR VDI WKDW PDQ R WKHP GR QRW WKDWV QRW , GRQ W
WKLON  WKHUH EHFDXVH , GR WKLON WKHUH V DQ DELOLW | RU D SDUHQWNV  WWKDW
SDUHQWN ZKHUH , OLYH WKH\ PLJKW GULYH  PLOHV MXVWWR JR WR ZRUN
HYHU GD\ $QG WKH PLJKW VHQG WKHLU VFKRRO  WKHLU FKLOG WR D VFKRRO
WKDW LV~ PLOHV DZD\  6R GR \ RX WKLQN LW UHDOO\ KDUPV SXEOLF VFKRRO

| RU WKHP V\R EH DEOH WR KDYH VWKDW RSW.RQ LI WKH VR FKRRVH' 9%VHG RQ

, PHDQ , FDQ JLYH \RX VRPH H DPSOHV R Rl ZKHUH P\ JUDQGFKLOGUHQ JR
WKDW VRPH R WKH RSSRUWKQLW.HV DW RWKHU VFKRROV ~ YHUN FORVH ZLWKLQ D
ORW OHW WKDQ  PLOHV  ZRXOG EH EHQHI LFLDO VR WKHP VR

JACK MOLES: :KDW DOO, ZDV GRLQJ LQ WKLV WG ZDV ZDV , NHSW
KHDULQJ WKLV LV | RU DOO VWKGHQOW , WV QRW I RU DOO VWWKGHQW DQG

ALBRECHT: %XW

JACK MOLES: ZH YH JRW VR PDQ VWKGHQW WKDW ZRXOG QRW KDYH DFFHW WAR
WKLV $QG DIDLQ , MXVW OLVWHG WKH KLJK VFKRRO OHYHO 7KH QXPEHU RI
VFKRROV VKDW DUH DYDLODEOH JURZ ZKHQ \ RX ORRN DW HOHPHQWDU\ DQG PLGGCH
VFKRROV \RX NQRZ VR

ALBRECHT: 9XW

JACK MOLES: 9XW LI \RX ORRN ZHVW Rl . HDUQH\

ALBRECHT: 2.

JACK MOLES: WKHUH V RQD\ RQH KLJK VFKRRO ZHVW Rl . HDUQH\

ALBRECHT: 8P KXP %W DJDLQ ZH KDYH VHYHUDO VFKRROV DQG ZH KDYH
VHYHUDO FRXQWLHV DQG ZH KDYH VHYHUDO VWKGHQW WKDW FRXOG KDYH DQ
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RSSRUMQLW GHSHQGLQJ RQ LI WKH\ UH PLOLWDW LI WKH\ LI WKH KDYH D
SUREOHP ZLWK EXOO\LQJ LI WKH\ KDYH D SURECHP ZLWK MXVW EHLQJ DEOH WR
UHDG <RX NQRZ ZH KDYH D ODZ QRZ WKDW VD\ V \ RX QHHG WR UHDG EHI RUH

\ RX OHDYH WKH WKLUG JUDGH $QG LI VKDW SDUHQW GRHVQ W KDYH WKDW
DELOLW RU RSSRUMKQLW WR | LQG VRPHWKLQJ PRUH WKDQ ZKDW WKH\  KDYH
PHDQ WKH SDUHQW LV WKH RQH WKDW VKRXOG KDYH WKDW RSWLRQ $QG LI LI
WKHUH DUH SHRSOH RXW WKHUH WKDW ZDQW WR FROAULEXWH , WKLQN LWV D
IDLU ZD\ WR GR EXVLQHW $QG DQG WKDQN \ RX | RU ZKDW \ RX YH EURXJKW
WRGD\

JACK MOLES: 7KDQN \ RX

von GILLERN: 7KDQN \RX 6HQDWRU . DXVK

KAUTH: 7KDQN \RX 6HQDVRU YRQ *LOOHUQ 6R LI , XQGHUWDQG \ RX
FRUUHFWO, LI QRW HYHU VLQIOH VWKGHQW LQ VKH WADWH FDQ GR LW QR RQH
VKRXOG JHWWR GR LW , V \KDW FRUUHFW

JACK MOLES: , P , P MXVWILIJKW.Q WKH ZKDW, P JRLQ DIDLQVW LV
VKH

KAUTH: : KDW\RX UH VD\ LQJ
JACK MOLES: VWDWHPHQW VWWKDW

KAUTH: LV VWKDW EHFDXVH HYHU VLQIOH VWKGHQW ZKR FDQ W GR WKLV RU
GRHVQ W FKRRVH WR GR VKLV QR RQH VKRXOG KDYH WKH RSW.RQ $QG VWKHQ ,
KDYH DQRVWKHU TXHVWALRQ $ERXW

JACK MOLES: 2.

KAUTH: KRZ | DU GR VWWKGHQW LQ UXUDO GLVWWLFW/ GULYH WR WKHLU SXECLF
VFKRROV"

JACK MOLES: 6RPH RI WKHP GULYH TXLWH D zZD\V

KAUTH: 2. 6R KRZ | DU ZRXOG VRPHRQH GULYH WR GR RSHQ HQUROOPHQW
RSW.RQLQ) LOAR D GLI | HUHQW VFKRRO'

JACK MOLES: 6RPH RI WKHP ZRXOG GULYH PRUH VWKDQ WKH\ ZRXOG WR WKHLU
ORFDO VFKRROV

KAUTH: 6R WKH\ UH PDNLQJ D FKRLFH EDVHG RQ ZKDWV EHVW | RU WKHP EXW
\RX ZDQW WR GHQ' NLGV WKH RSSRUVWKQLW WR GR WKDW WR D GLI | HUHQW W SH
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Rl VFKRRO EHFDXVH LWV QRW DYDLODEOH VWR HYHW VLQIOH VROLWDUW  VWKGHQW
LQ VWKH VW\DWH

JACK MOLES: 6HQDWRU WKH\ UH QRW GHQLHG QRZ WKDW RSSRUWKQLWY
KAUTH: 6D\ VWKDW DIDLQ'

JACK MOLES: 7KH\ UH QRW GHQLHG WKDW RSSRUWKQLW QRZ DV | DU DV
KAUTH: 7KH\ UH GHQLHG WKH DFFHVV EH

JACK MOLES: WR WR D SULYDWH VFKRRO

KAUTH: <RX UH VD\LQJ VWKDW WKH\ VKRXOGQ W KDYH DFFHW WR D VFKRODUVKLS
OLNH WKLV EHFDXVH HYHW VLQIOH NLG FRXOGQ W KDYH DFFHW WWR W\KH
VFKRODUVKLS 9XW DQG DIDLQ WKH VFKRODUVKLS LV EDVHG RQ WKH SRRUHVW
NLGV | LUVWW VR

JACK MOLES: 5LJKW

KAUTH: ZH UH WDONLQJ DERXW WKRVH NLGV ZKR KDYH WKH CHDVW DELOLW WR
KDYH DQn RWKHU RSWLRQV  $QG \ RX UH VD\ LQJ EHFDXVH HYHW VLQIOH NLG
GRHVQ W JHW LW WKHVH SRRUHVW NLGV | LUVWW VKRXOG QRW KDYH DFFHW W\R
JHQHURXV SHRSOH ZKR GHFLGH WR GLYHUW WKHLU WOf GROODWY WR VKLV |,V
VWKDW FRUUHFW

JACK MOLES: 5LJKWQRZ ZH KDYH SHRSCH ZKR DUH DECH WR JLYH
VFKRODUVKLSV | RU WKRVH NLGV

KAUTH: 2. 6R WKH EXW, P DVNLQQ DERXWWKLV 6R LWV D \HV RU (R
TXHVWALRQ <RX GRQ WWKLON WKH\  VKRXOG EH DECH WR | XQG WKH RSSRUWKQLW
VFKRODUVKLS EHFDXVH QRW HYHW NLG FDQ KDYH DFFHW WR LW

JACK MOLES: 1R 6HQDPWRU , P QRW VD LQJ] WKDW
KAUTH: <RX GLG VD\ VKDW

JACK MOLES: :KDW, P VD\LQ LV WKDW RQH R VWKH DUJXPHQW ZH KHDU
| UHTXHQAO. LV LWV | RU DOO NLGV DQG LW VKRXOGQ W PDWAHU ZKHUH \ RXU ] LS
FRGH LV 7KDWV QRW D WUXH VWDWHPHQW

KAUTH: ,W KRZ LV LW QRW WIXH' &DQ \ RX H SODLQ KRZ WKDW V QRW WUXH"

JACK MOLES: 7KRVH RSSRUMKQLW.HV DUH QRW DYDLODEOH VR D NLG LQ OHW V
VD ' XQGHH &RXQW
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KAUTH: 2.

JACK MOLES: \\R DWAHQG D SULYDWH

KAUTH: VR WKHUH V QR

JACK MOLES:  VFKRRO LQ

KAUTH:  SULYDWH VFKRRO DQ ZKHUH LQ ' XQGHH &RXQW "

JACK MOLES: , GRQ WNQRZ LI WKHUH V QRW DQ HOHPHOADW RU PLGGEOH : KDW
, P VDILQ WKH KLJK VFKRRO WKHQ \ RXU

KAUTH: 2. VR QRZ QRZ ZH UH MXVW VWDONLQJ DERXW WKH KLJK VFKRRO
$JDLQ LWV

JACK MOLES: 7KDWV ZKDW, WKDWV ZKDW, GLG LQ P\ UHSRUW

KAUTH: 2. 2. 6R\RX UH QRWWDONLQ) DERXWDQ NLQG R R VFKRRO'
JACK MOLES: 1R ,Q | DFW

KAUTH: , WV MXVW WKH KLJK VFKRROV

JACK MOLES: | DFW , VDLG WKH FKDQFHV Rl VRPHERG EHLQ DEOH WR KDYH
DFFHVW WR D SULYDWH VFKRRO LQ WKH HOHPHQOADU\ DQG PLGGOH VFKRRO

KAUTH: ,V JUHDVWHU
JACK MOLES:  OHYHOV GRHV JURZ
KAUTH: 2. 2. 7KDQN \RX

JACK MOLES: <RX UH ZHOFRPH

von GILLERN: <HV 6HQDWRU OXUPDQ

MURMAN: <HDK , YH MXVWJRW D TXLFN TXHWALRQ , DJUHH ZLWK \ RX
*HRIJUDSK\ LV D UHDO FKDOOHQIH LQ UXUDO 1HEUDVND VRPHW.PHV LQ DFFHVVLQJ
VWKH VFKRRO 9%XW GR \ RX QRW DJUHH WKDW ZLWK VWKLV WR  ZLWK WKLV
VFKRODUVKLS WR SD\ | RU WKH WKLW.RQ LW ZRXOG EH KHOSI XO | RU D VWAKGHQW
RU | RU SDUHQW WKDW ZDQW VWKHLU VWKGHOW WR JR WR D SULYDWH VFKRRO

| XUNKHU DZD\ WR  WKDW WKH\  ZRXOG EH DEOH WR SD\ | RU JDV PRUH HDVLO "
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JACK MOLES: :HOO ZLWK ZLWK VWKH VFKRODUVKLS \HV WKH\ PLJKW KDYH
PROH\ WKDW ZRXOG EH DYDLODEOH WR SD\ LOMHDG Rl SD\LQJ IRU | RU
WKLWL.RQ

MURMAN: 7KDON \ RX
JACK MOLES: <HV , ZRXOG DJUHH ZLWK VKDwW
von GILLERN: $Q RWKHU TXHVWALRQV' <HV 6HQDWRU ' XQIDQ

DUNGAN: 7KDQN \RX O9LFH &KDLU YRQ *LOOHUQ 6R WR FODULI\ VRPHVKLQJ
WKDW, WKLQN , RIWHQ FRQ ODWH DQG WKLV LV D FRQ XVLQI SLHFH RI
OHILVODW.RQ EXW DP , FRUUHFW WKDW / % ZDQW WR PDNH VXUH , VD\ LW
ULJKW | RU WKH UHFRUG LW GRHVQ W FUHDWH QHZ VFKRODUVKLSV ~FRUUHFW

JACK MOLES: 1R LW GRHV QRW

DUNGAN: 7KLV CRHVQ WPDNH XS D QHZ SRWRI PRQH\ WKDW FUHDWHV
VFKRODUVKLSY  ULJKW

JACK MOLES: , P VRUW , VKRXOEQ W VD' WKDW LW GRHV QRW FUHDWH QHZ
VFKRODUVKLSV

DUNGAN: 2.
JACK MOLES: 7KH RSSRUWKQLW.HVY DUH DOUHDG WKHUH | RU VFKRODUVKLSV

DUNGAN: 2. DQG WKDWV P\ SRLQW , JXHW ZKDW, P WALQ WR JHW DW DQG
ZKDW, P DVNLQI LV VKH VWKGHQAV VKDW H[ LVW LQ VKH GLVWULFW VKDW \ RX
UHSUHVHOW ULJKW WKH  FRXOG VWALOO JHW VFKRODUVKLSY WR JR VR SULYDWH
VFKRROV FXUUHQOAD\ WRGD\

JACK MOLES: <HV

DUNGAN: $QG WKH OHJLVODW.RQ WKDW ZH UH ORRNLQJ DW GRHVQ W PDQGDVH DQ
DGGLW.RQDO VFKRODUVKLSV EH FUHDWHG FRUUHFW

JACK MOLES: 1R

DUNGAN: 6R ZH UH QRW GHSULYLQJ DQ ERG LQ WKH DUHDV WKDW \ RX UH
VWDONLQJ DERXW WKH RSSRUWKQLW WR KDYH DFFHW WR VFKRCDUVKLSV FRUUHFW

JACK MOLES: , WKLQN \HV

DUNGAN: 2. <HDK , ZRUGHG WKDW SRRUO\  9%XW, JXHW , JXHW ZKDW, P
JHWALQ DW KHUH LV \RX NQRZ LI WKH SHRSOH WKDW H[ LVW LQ \ RXU
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GLVWWLFW ZDQW VR GULYH PLOHV WR D SDURFKLDO KLJK VFKRRO
SRWLEO OHW | RU DQ HOHPHQADU RU D PLGGOH VFKRRO DQG WKH\ FDQ W

DI | RUG WKDW RQ WKHLU RZQ ULJKW QRZ DQG VR WKH\ DSSO\ | RU D VFKRODUVKLS
DQG VKH\  UH JUDQMHG WKDW VFKRODUVKLS  WKH\  FDQ DFFHSW WKDW VFKRODUVKLS
DQG WKHQ GULYH KRZHYHU | DU VKH  ZDQW FRUUHFW

JACK MOLES: <HV

DUNGAN: 2. $QG QRWKLQI DERXW WKDW FKDQIHV LI ZH GRQ W SDW WKLV
OHILVODW.RQ

JACK MOLES: 1RWWKH ZD\ , VHH LW
DUNGAN: 2. 7KDQN \RX

von GILLERN: $Q RWKHU TXHVWLRQV' 7KDON \RX 0OU ORCHV |RU EHLQJ KHUH
VRGD\

JACK MOLES: 7KDQN \ RX

von GILLERN: 7KDON \RX 1H W RSSROHQW , JRWWR QRZ W\DUW VD\ LQJ JRRG
HYHQLQJ

LISA ALVERS: <HDK <RX UH DERXW ULJKW *RRG DI WHUQRRQ VWALOO PHPEHUWV
Rl VKH 5HYHQXH &RPPLWAHH , DP /LVD $OYHW / LVD$ OYHUV D
PHPEHU RI WKH *UDQG , VODQG 3XEOLF 6FKRROV %RDUG Rl ( GXFDW.RQ VSHDNLQU
RQ EHKDO Rl *, 36 DQG WKH 1HEUDVND $VWRFLDW.RQ RI 6FKRRO Y%RDUGV LQ
RSSRVLW.RQ Rl /% 7KDQN \ RX | RU \ RXU W.PH DQG FRQVLGHUDW.RQ WRGD\
DV ZHOO DV \ RXU VHUYLFH WR WKH VWWDWH Rl 1HEUDVND 7KH SXEOLF VFKRRO
W\ VWHP LQ 1HEUDVND ZRUNV FROODERUDWLYHO. ZLWK SULYDWH VFKRROV DV
GLFWDWHG E\ ODZ : H GRQ W RSSRVH SULYDWH VFKRROV : H XQGHUWDQG WKDW
WKH  VHUYH DQ LPSRUMDQW SXUSRVH LQ RXU WADWH +DYLQJ WKH RSWL.RQ Rl
QRQSXEOLF VFKRROV LQ DQ FLW JLYHV D I DPLO. WKHLU VFKRRO FKRLFH
7KHLU SULYDWH FKRLFH VKRXOG QRW EH | XQGHG ZLWK SXEOLF PRQH\ ZLWKRXW
| XOO DFFRXQWDELOLW DQG WUDQVSDUHQF\  7UDQVSDUHQF\ LV D SRSXODU

EX] ] ZRUG FXUUHQAD.  $UHD SROLW.FDO VXEGLYLVLRQV DUH YHUW | RFXVHG RQ
WUDQVSDUHQF\ DV DUH RXU FROQVWLWKHQW 3ULYDWH VFKRROV DUH QRW
UHTXLUHG WR KDYH WKH VDPH WUDQVSDUHQF\ DV SXEOLF VFKRROV 7KH DUH
DEOH VR XVXUS WKHVH UHTXLUHPHQAV VXFK DV FRQGXFW.QJ EXVLQHW LQ
SXEOLF YLHZ YLD WKH 2SHQ 2SHQ OHHW.QIV $FW EHFDXVH WKH\ DUH SULYDWH
LOMEWKWLRQY | VIKHVH VFKRROV VWWDUW WR UHFHLYH SXEOLF | XQGV  HYHQ
WKURXJK D WD[ FUHGLW PHFKDQLVP SHUKDSV WKH\ VKRXOG DOVR KDYH VIR

| ROORZ SXEOLF VFKRROV E\ DFFHSWL.QI HYHU\ \VMXGHQWN WKDW ZDQAW VR HQWHU
WKHLU GRRUWW 7KLV LQFOXGHV RSHQO\ JD\ DQG WUDQV VWKGHOW/ | |
QRQSXEOLF LI QRQSXEOLF VFKRROV UHFHLYH SXEOLF | XQGV HYHQ WKURXJK D
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WY FUHGLW WKH VKRXOG EH UHTXLUHG WR KDYH SXEOLVKHG
QRQGLVFULPLQDW.RQ SROLFLHV , Q FORVLQJ LI QRQSXEOLF VFKRROV DUH
JHWNL.QJ D SUHI HUHQALDO VD[ WUHDWPHQW WKURXJK WD[ FUHGLW VFKRODUVKL SV
WKH  VKRXOG EH VXEMHFW VIR WKH VDPH UHTXLUHPHQAV DV SXEOLF VFKRROV
DIDLQ WKDQN \ RX | RU \ RXU W.PH DWAHQW.RQ DQG VHUYLFH DQG , P ZLOOLQJ
WR DQVZHU DQ TXHVWLRQV

von GILLERN: 7KDON \RX 4XHVW.RQV | URP WKH FRPPLWWHH' 6HHLQJ CRH
VKDON \ RX | RU EHLQJ KHUH WRGD\

LISA ALVERS: , JRWRI|I HDW 7KDON \ RX
WENDY VAN: *RRG DOPRVW HYHQLQJ
von GILLERN: *RRG HYHQLQJ]

WENDY VAN: O\ QDPH LV :HQG 9DQ : HQG\ 9 DQ DQG, YH EHHQ WKH
SUHVLGHQWV R VKH ) RXQGDWLRQ | RU / LQFROQ 3XEOLF 6FKRROV | RU WKH CDVW
QLQH \HDW , YH ZRUNHG LQ SKLODQWKURS\ |RU RYHU  \HDW
XQGHUWIDQG DQG DSSODXG \ RX | RU VKLQNLQJ DERXW DFFHVWW WR HGXFDWLRQ EXW
WKLV LV MXVW QRW WKH ULJKW DSSURDFK 7KLV LV D SKLODQWKURS\ LVVXH

, WV QRW DERXW FKRLFH , WV QRW DERXW YDOXH Rl SXEOLF RYHU SULYDWH

, WV DERXW SKLODQWKURS\ , EHOLHYH WKDW /% DV ZULWAHQ ZLOO PDNH WKH
ZRUN R VXSSRUNLQI VWKGHQW HYHQ KDUGHU DQG LW 0O KXUW VKH PRVW
YDOXDEOH R RXU VWKGHQWW DOO DFURW VKH WIDVWH  $QG KHUH V ZK\ WV
QRW HDV\  WR UDLVH PRQH\ | RU SXEOLF VFKRRO NLGV $QG LWV QRW EHFDXVH
RXU FRPPXQLWLHV GRQ W EHOLHYH LQ RXU SXEOLF VFKRROV LWV EHFDXVH RXU
FRPPXQLW EHOLHYHV WKDW WD[ HV VWAWHWEK D KHFN Rl D ORW | XUWKHU WKDQ
WKH DFWKDOO\. GR  $QG ZK\ " %FDXVH WKH QHHGV RI RXU VWWGHQW LV DUH
JHWALQ) PRUH FRPSOH[ DQG WKH RSSRUMKQLW.HV | RU NQRZOHGIH DUH PXFK
KLIJKHU +DYH \ RX GRQH VHYHQWK JUDGH PDWK ODWHO\ " +HUH V ZKDW, FDQ
WHOO \RX , YH VHHQ LQ P\ ZRUN ' HVSLWH \KH | DFW WWKDW ZH DOO KDYH D
ULJKW WR . HGXFDWLRQ LQ RXU WADWH  ZKHWKHU \ RX UH DW SXEOLF RU
SULYDWH DOO HGXFDW.RQDO H[ SHULHQFHV DUH QRW HTXDO $00 PHDQV DOO
FRPHV ZLWK D FRVW WKDW RXU SXEOLF VFKRROV VLPSO. FDQ W FRYHU RQ WKHLU
RZQ DQG , WKLQN WKDW V ZKDW\ RX UH VHHLQJ LQ WKH SXEOLF VHFWRU DV
ZHOO RU VKH SULYDVWH VHFVWRU DV ZHOO $W/ 36 SHUFHQW Rl RXU
VWWKGHQW TXDOLI\ | RU | UHH DQG UHGXFHG OXQFK 7KDW V RYHU

VWWKGHQW ZKR FDQ W DI | RUG WKLQIV OLNH GDQFH XQLI RUPV EDQG FDPSV  $3
H DPV FOHDW/ 0\ | RXQGDWLRQ GRHV | XQG SULYDWH VFKRRO NLGV : H KDYH
GXDO FUHGLW VFKRODUVKLSV VR WKH\  FDQ SDUWLFLSDWH LQ RXU | RFXV SURJUDPV
OLNH WKH &DUHHU $FDGHP\ , | XQG QDW.RQDO FRPSHW.W.RQV EHFDXVH PDQ
SULYDWH VFKRRO VWKGHQW SDUWLFLSDWH LQ SXEOLF VFKRRO FRPSHW.W.RQV DQG
ZH VHQG WKHP QDW.RQDOV  +LJK SRYHUW PHDQV WKDW | DPLOLHV ZKR QHHG KHOS
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ZLWK UHQW DQG XW.OLW.HV DQG WUDQVSRUWDW.RQ QHHG WKDW VXSSRUW $QG ZH
GR DOO Rl WKHVH WKLQIV VR WKDW NLGV FDQ | HHO VDI H DQG | HG DQG JHW D
JRRG QLJKW V VOHHS DQG KDYH WKH UHVRXUFHV WR PD[ LPL] H WKHLU
RSSRUMKQLW.HV DW VFKRRO 3KLODQAKURS\ LV WKH PDJLF LQ WKH PDUILQV RI
HGXFDW.RQ DQG R VKH SXEOLF VFKRRO PRGHO , WV WKH KDUPRQ WR WKH
SXEOLF VFKRROV PHORG  7KH GLI | HUHQFH EHWZHHQ D W[ GHGXFW.RQ DQG D
WY FUHGLW LV KXJH DQG | UDQNO\ LWV XQ DLU ,Q P\ RUIDQL] DWLRQ ZH YH
DOUHDG. | HOW WKH GHFOLQH LQ GRQDW.RQV GXH WR WKH LQFUHDVH LQ WKH
VWDQGDUG GHGXFW.RQV DQG WKH GRQDWLRQV DUH GRZQ WR WKH  GRZQ EHFDXVH
R VKH YRODW.OLW R WKH PDUNHW 7KHUH LV VR PXFK VWDFNHG DJDLQUW
QRQSURI LW VXFFHW DQG HI | RUW OLNH WKLV GRQ W PDNH P\ MRE DQ HDVLHU
*LYLQJ 86$ UHSRUW/ WKDW LW XVHG WVR EH  SHUFHQW R $PHULFDQ
KRXVHKROGV JDYH VR SKLODQWKURS\ 7KDWV QRZ GRZQ WR  SHUFHQW , WV
YHU GLI I LFXON WR FRPSHWH | RU GZLQGOLQI UHVRXUFHV DQG , GRQ W EHOLHYH
SULYDWH VFKRRO GRQRW QHHG D ZHLJKWHG LQFHQALYH WR JLYH 7KH DOUHDG
JLYH JHQHURXVO, /36 DQG P\ | RXQGDWL.RQ RSHQV RXU HQULFKPHQW RSV VIR DOO
VWKGHOAV OLNH , WDONHG DERXW HDUOLHU ,1 \RX UH OLNH PH \RX UH UHDOO\
SURXG Rl WKH HGXFDW.RQ ZH RI | HU RXU NLGV DQG ZH ZDQW WR LQFHQWLYL] H
PRUH LQYHVWPHQW LQ HGXFDWLRQ , ZDQW\RX WR WKLQN DERXW PDNLQJ WKH
FROMLEXW.RQ WR . HGXFDW.RQ TXDOLI\ | RU D WY FUHGLW DFURW WKH
VWIDWH  GUDZ DWAHQALRQ VIR WKH ZD\ V

von GILLERN: 7KDQN \RX 0V 9DQ

WENDY VAN:  WKDW ZH DOO FDQ HQULFK WKDW KHULWDJH WKDW ZH KDYH ODNH
LQ DQ HGXFDWLRQ W[ FUHGLW

von GILLERN: 7KDQN \RX | RU \ RXU VAWMW.PRQ  4XHVWLRQV | URP VKH
FRPPLWAHH' 6HHLQ) QRQH WKDQN \RX | RU EHLQJ KHUH WRGD\

WENDY VAN: 7KDQN \ RX
von GILLERN: 1H W RSSROHQW

DEENA CURTIS: +RQRUDECH FKDLUSHUVRQ DQG PHPEHUV

von GILLERN: *RRG HYHQLQJ

DEENA CURTIS: P\ QDPH LV 'U 'HHQD &UNYV ' HHQD & X UWL V
DQG , P KHUH UHSUHVHOALQ) WKH %R\ V DQG *LUOV &OXE Rl / LQFROQ / DQFDVWHU
&RXQW DQG VSHDNLQI DIDLQVW / % $V D QRQSURI LW ZH REMHFW VR W\KH
OHJLVODW.RQ EDVHG RQ WKH W] LQFHQALYH LW JLYHV WR GRQRUV WKDW | DU

H FHHGV WKH WDQGDUG WD FUHGLW JLYHQ WR GRQDW.RQV WR YDOXDECH

QRQSURI LW RUJIDQL] DWLRQV LQ 1HEUDVND 1RQSURI LW RUIDQL] DALRQV VXFK DV
WKH %R\ V DQG * LUOV &OXE SURYLGH YDOXDEOH SXEOLF VHUYLFHV WR D ZLGH
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YDULHW R FROMLVKHQA , Q RUGHU WR | LOO RXU | XOI LOO RXU PLWLRQ
QRQSURI LW UHO. WR D JUHDW H WHQW RQ WKH JHQHURVLW Rl RXU GRQRUV
7KLV ELOO GLVLQFHQALYL] HV VDLG GRQRUV | URP PDNLQJ FROMLEXW.RQV WR
WKHVH ZRUAK\ RUIDQL] DALRQV VKXV WKUHDWHQLQJ WR GLPLQLVK VKH TXDOLW
DQG EUHDGWK WKH SURJUDPV SURYLGHG WR WKH SXEOLF  7KH SURSRVHG WD
EUHDNV LQ /%  DUH XQUXWWDLQDEOH DQG SXW XQGXH SUHWXUH RQ WKH \WDWH
* HQHUDO ) XQG WKDW ZLOO LQHYLWDEO. FDXVH VSHQGLQI FXW/ WR SXEOLF
VHUYLFHV  7KH VMDWH * HQHUDO ) XQGV VKRUW DOO LQ VKH QH[ W VHQ \ HDWV LV
HVWLPDWHG WR EH PLOOLRQ 7KRVH GROOCDUV DUH YLWDO WR SURYLGLQJ
SXEOLF VHUYLFHV WR D FROVWEWKHQW Rl VWKH VWWDWH  7KH VKRUW DOO ZLOO SXW
XQGXH SUHVWXUH RQ QRQSURI LW RUIDQL] DALRQV VR | LOO VKLV JDS 7KH
DELOLW R QRQSURI LW/ WR | LOO WKLV JDS ZLOO EH YLUWKDOO. LPSRWLECH LI
FKDULWDEOH JLYLQ) WR WKHVH RUJDQL] DWLRQV GURSV VLJQLI LFDQWD. 7KLV LV
D JDPEOH WKDW WKH VWDWH FDQQRW DI | RUG WVR WDNH , WLV WKHQ RQ EHKDO

R WKH  ZLWKRXW KHVLWDW.LRQ RQ EHKDO Rl WKH %R\ V DQG *LUOV &OXE RI

/ LQFROQ / DQFDVWAHU &RXQW  WKDW , UHVSHFW XOO\ DVN | RU WKLV ELOO WR EH
GHI HDWHG , W GRHV QRW DGHTXDWHO. VHUYH DOO FLW.] HQV Rl 1HEUDVND DQG LQ
| DFW GRHV LUUHSDUDECH KDUP WR D ODUJH FRQVWLWKHQF\ Rl FLW.] HQV  7KDQN
\RX 1 RU \ RXU W.PH DQG FRQVLGHUDW.RQ

von GILLERN: 7KDON \RX | RU \ RXU VHVW.PRQ  4XHWALLRQV | URP WKH
FRPPLWAHH" 4XLFN TXHVWW.RQ G.G, KHDU \ RX FRUUHFW ' LG \RX VD\ WKDW
VWKHUH V D SURVHFWHG WADWH VKRUW DOO RI PLOOLRQ'

DEENA CURTIS: 7KDW LV WKH HWLPDW.RQ RI WKH 1RQSURI LW $VWRFLDW.RQ Rl
VKH OLGODQGV

von GILLERN: 2K 2. 7KDWYV WKHLU HVW.PDVH

DEENA CURTIS: <HV

von GILLERN: 2. 1RWKLQJ VWKDW FDPH | URP JRYHUQPHQW YV  WKH WADWH 352
21 1 LFH RU WKH 9%XGIHW 21 | LFH

DEENA CURTIS: 1R R

von GILLERN: 2. 7KDQN \RX |RU \ RXU WHVW.PRQ
BRENDA COUNCIL: .LGGELH FKDLU

von GILLERN: , WV QRW MXVW\ RX

BRENDA COUNCIL: *RRG HYHQLQ) 6HQDWRU YRQ * LOOHUQ

von GILLERN: *RRG HYHQLQJ
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BRENDA COUNCIL: DQG PHPEHW Rl VKH 5HYHQXH &RPPLWAHH 0\ QDPH LV
YUHQGD &RXQFLO % UH QGD & RX QF L O , DP D SURXG SURGXFW Rl WKH
2PDKD 3XEOLF 6FKRROV 236 DQG D OLI HORQJ UHVLGHQW Rl VKH 236
GLVWAMLFW , HDUQHG D GHJUHH LQ VHFRQGDU\ HGXFDW.RQ | URP WKH 8QLYHUVLW
Rl 1HEUDVND / LQFROQ DQG , KDG WKH SULYLOHJH RI VHUYLQJ RQ WKH 2PDKD
YRDUG Rl (GXFDW.RQ IRU  \HDW |RXU R WKRVH \ HDUWW DV SUHVLGHQW
' XULQ) P\ WHQXUH RQ WKH 236 %RDUG Rl (GXFDW.RQ , DOVR KDG WKH
SULYLOHJH Rl VHUYLQJ DV WKH SUHVLGHQW Rl VKH 1DW.RQDO &RXQFLO Rl
6FKRRO Y%RDUG PHPEHUW Rl %0DFN ' HVFHQW , ZDV DOVR SULYLOHJHG WR KDYH
EHHQ HOHFWHG WR VHUYH WKH WK / HILVODWLYH ' LVWAULFW LQ VKLV ERG O\
OHJLVODW.YH FRPPLWAHH DVWLJQPHQW LQFOXGHG WKH ( GXFDWLRQ &RPPLWAHH , W
LV ZLWK WKH NQRZOHGIH , YH JDLQHG WKURXJK P\ H[ SHULHQFH DQG EDFNJURXQG
WKDW , VXEPLW P\ WHVWELPRQ LQ RSSRVLW.RQ WR / % 3XEOLF VFKRROV DUH
D FRUHUWRQH Rl VKH FRPPXQLWLHV RI RXU JUHDW WADWH 7KH\ EULQJ
WRIHWKHU DOO VWKGHQW UHIDUGOHW Rl VKHLU HFRQRPLF VWDWKV  WKHLU
GLVDELOLW WKHLU UHOLJLRXV EDFNJURXQG WKHLU UDFH HWKQLFLW  ( QIOLVK
| OXHQF\  RU DQ RVKHU SHUVRQDO FKDUDFWHULVWLF  <HW 1HEUDVND KDV
FROVLWHOWO,  UDQNHG QHDUO.  ODVW LQ WKH QDWLRQ ZKHQ LW FRPHV WR VXSSRUW
R . HGXFDW.RQ $V D UHVXOW 1HEUDVND KDV VRPH Rl VKH KLJKHVW
SURSHUW WD HV LQ WKH QDWLRQ 1RZ ZKLOH SURI HWLQ WR SURYLGH SURSHUW
WY UHOLHI RU VHHNLQJ VR SURYLGH SURSHUW WD[ UHOLHI  WKH / HJLVODWKUH
KDV QHIOHFWHG WR VWDNH ORILFDO VWHSV WR SURYLGH UHDO SURSHUW WD
UHOLH OLNH VXEWDQALDOO\ LQFUHDVLQ) VWDWH DLG WR . HGXFDW.RQ
, QVWVHDG  WKH / HILVODWKUH HQWHUMDLQV PHDVXUHV OLNH / % ZKLFK
DFVKDOO\  GLYHUW | XWKUH UHYHQXH VKDW FRXOG EH DOORFDWHG WR VKH SXEOLF
VFKRROV VKDW HGXFDWH QLQH RXW Rl HYHU\ WHQ 1HEUDVND FKLOG , GR QRW
XQGHUWDQG ZK\ PLOOLRQ LQ SXEOLF | XQGV VKRXOG EH JLYHQ WR SULYDWH
VFKRROV ZKHQ \ HDU DI WHU \ HDU ZH KDYH QRW | XOO\ | XQGHG RXU H[ LVWALQJ
SXEOLF VFKRROV DFFRUGLQJ WR VKH RULJLQDO LOWHQW Rl 7((26$ 6R LQ
DOALFLSDW.RQ Rl VKH TXHVW.RQ DERXW WKH * RYHUQRU V FXUUHQW EXGIHW
WKLQN LWV JUHDW WKDW KH V SURYLGLQI WKH NLQG R PRQH\  EXW LW GRHV
QRW GLPLQLVK VKH | DFW RU WKH FXPXODWLYH HI | HFW Rl XQGHUI XQGLQJ | RU
GHFDGHV DI WHU GHFDGH DI WHU GHFDGH , GR QRW XQGHUWDQG ZK\ PLOOLRQ
LQ SXEOLF | XQGV VKRXOG EH JLYHQ WR SULYDWH VFKRROV ZKLOH ZH YH
XQGHUI XQGHG VSHFLDO HGXFDW.RQ GHFDGH DI WHU GHFDGH , UHVSHFW XOO\
VXEPLW WR \ RX WKDW WKH ~ PLOOLRQ LW ZRXOG LQLW.DOO. FRVW / %
DQOXDOO.  VKRXOG EH DOORFDWHG VIR WKH VFKRROV WKDW \ RX KDYH D
FROWMLWKW.RQDO GXW WR WDNH FDUH RI DQG WKDW RI WKH FRPPRQ VFKRROV
)LQDOO.  , MXVW ZDQW VR EULHI O VD\ VKDW, P WURXECHG E\ WKH
LPSUHWLRQ WKDW /% LV GHVLIQHG WR HQDEOH ODUJH QXPEHWV Rl
ORZ LQFRPH FKLOGUHQ PDQ R ZKRP DUH FKLOGUHQ RI FRORU WR WUDQVI HU
WR SULYDWH VFKRROV ZKHQ WKH GDWD VKRZV WKDW VXFK VFKRODUVKLS VD[
FUHGLW LQ RWKHU VWADWHV RQO\ DI | HFW D VPDOO QXPEHU Rl VXFK VMKGHQAW
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PRVW Rl ZKRP DUH DOUHDG HQUROCHG LQ WKRVH SULYDWH VFKRROV : LWK VKDW
, XUUH \RXU WKLV FRPPLWAHH QRW WR DGYDQFH / % , OO0 DQVZHU DQ
TXHVWALRQV \ RX PD\ KDYH

von GILLERN: 7KDQN \RX OV &RXQFLO 4XHWLRQV | URP WKH FRPPL\WAHH'
<HV  6HQDWRU ' XQIDQ

DUNGAN: 7KDQN \RX O9LFH &KDLU YRQ *LOOHUQ , NQRZ ZH UH JHWALQI ODWH
LQ VKH GD\ VR, P WALQ QRWWR DVN WRR PDQ TXHWALRQV 9XW\RX GLG
KLW RQ VRPHWKLQJ KHUH WKDW, WKLQN KDV QRW EHHQ WDONHG DERXW PXFK \ HW
DQG VKDW V WKH QRWL.RQ Rl GRHV SURYLGLQJ WKLV WY FUHGLW OHQG LW/HO
WRZDUGV PRUH SHRSOH PRYLQJ | URP SXEOLF VFKRRO WR SULYDWH VFKRRO
ULJKW 7KDW VZLWEKHU UDWH WKDW ZH DOZD\V WDON DERXW  LQ KHUH DERXW
$QG , WKLQN \ RX WRXFKHG XSRQ WKDW &DQ \ RX HODERUDVH' 'R \ RX KDYH DQ
GDWD RU LQ RUPDW.RQ'

BRENDA COUNCIL: <HDK QR WKH ZHOO LQ IDFW VKDWYV WKDWV VKH
SURECHP 7KHUH LV QR GDWD VR VXSSRUW VKH VXJJHVWWL.RQ VWKDW ORZ LQFRPH
VWKGHQAWW  SDUWLFXCDUO. VWKGHQW/ Rl FRORU ZLOO PRYH LQ ODUJH QXPEHWV
WR SULYDWH VFKRROV , Q | DFW LQ RWKHU VWADWHV ) ORULGD KDV FRPH XS D
FRXSOH Rl W.PHV 7KH GDWD | URP ) ORULGD VKRZV WKDW WKH ORZ LQFRPH
VWKGHQW WKHUH ZKR WDNH DGYDQWDIH Rl WKH VFKRODUVKLS WD[ FUHGLW
SURJUDP ZHUH DOUHDG HQUROOHG LQ SULYDVWH VFKRROV 6R LWV QRW \RX UH
QRW VHHLQ) D PDW PRYHPHQW R \ RXQ) SHRSOH 7KHUH DUH DOVR TXHVW.RQV
DERXW FDSDFLW WR DFFHSW , OLYH LQ QRUVK 2PDKD , NQRZ VKH JHQWOHPDQ
ZDV KHUH | URP &8(6 7KDWV RQH VFKRRO VKDW RQH HOHPHQWDU\ WKDW V
HDVW R QG 6WUHHW 7KHUH V RQH RAKHU 6R ZH \WDON DERXW
WUDQVSRUMDW.RQ  7KH JHQWOHPDQ | URP VIKH UXUDO VFKRROV  ZH UH VWDONLQJ
DERXW  PLOHV 7KHUH DUH SHRSOH LQ P\ GLVWWWLFW WKDW FDQ W JR WZR
PLOHV FDQ W DI | RUG WR WUDQVSRUW WKHPVHOYHV RU WKHLU FKLOGUHQ 6R, P
FROFHUQHG DERXW VKH RSSRUMKQLW | RU \ RXQJ SHRSOH WR UHFHLYH D TXDOLW
HGXFDW.RQ , EHOLHYH WKDW WKH 2PDKD 3XEOLF 6FKRROV KDV EHHQ SURYLGLQJ
WKDW HGXFDW.RQ | RU DOO VKH FKLOGUHQ VKDW HQAHU LQAR LW GRRUV  $QG VKH
| DFW VKDW ZH KDYH QRW | XO LOOHG RXU FROMEWKW.RQDO REOLJDW.RQ WR | XOO
| XQG SXEOLF HGXFDWL.RQ LQ WKLV VWDVWH ZH KDYH ZH KDYH H SHULHQFHG WKLV
FXPXODW.YH HI | HFW R XQGHU XQGLQJ $QG \RX NQRZ , ZRXOG ZLVK WKDW
2PDKD 3XEOLF 6FKRROV FRXOG KDYH WKH VWKGHQW WHDFKHU UDW.R WKDW WKH
2PDKD 6WUHHW 6FKRRO KDV RU VRPH Rl WKH RVWKHU SULYDWH VFKRROV KDYH 9&XW
GXH WR WKH | XQGLQJ WKDW KDV QRW EHHQ SUHVHQW RYHU WKH \ HDUV  ZH

KDYHQ W EHHQ DEOH WR GR WKDW

DUNGAN: 1R , DSSUHFLDWH VWKDW DQG VWKDON \ RX | RU LOOXPLQDW.QJ VWKDW D
OLWAOH ELW PRUH , DSSUHFLDWH \ RXU WHWALPRQ'  7KDQN \ RX
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BRENDA COUNCIL: $UH WKHUH DQ RWKHU TXHVW.RQV' 7KDQN \ RX DIDLQ | RU
\ RXU W.PH

von GILLERN: 7KDQN \RX OV &RXQFLO

TIM ROYERS: *RRG HYHQLQ) PHPEHW Rl VKH 5HYHQXH &RPPLWAHH 9LFH
&KDLU , ZLOO EH JORWLQJ RYHU VRPH R P\ ZULWAHQ WHAVWLPRQ LQ KRQRU
Rl \ RXU UHTXHVW VR KHOS VWWHDPOLQH WKH SURFHW D OLWAOH ELW ) RU WKH
UHFRUG P\ QDPH LV 7LP 7 L P 5RHW 5 R\ HUV , DP WKH SUHVLGHQW
Rl VKH 0LOODUG ( GXFDW.RQ $VWRFLDW.RQ DQG , DP VSHDNLQJ RQ EHKDO Rl
WKH 1HEUDVND 6\WDWH ( GXFDW.RQ $VWRFLDW.RQ LQ RSSRVLW.RQ WR / %
)LUW OHWV EH FOHDU (YHUW W.PH VKH VW\DWH DGRSW D ODUJH VFDOH
SULYDW.] DW.RQ SURJUDP LW I DLOV WR GHOLYHU | RU NLGV $FFRUGLQI WR D
1RYHPEHU UHSRUW B\ WKH 8QLYHUVLW R , QGLDQD DV SULYDW.] DWLRQ
VFKHPHV JURZ LQ VL]H TXRWH WKH UHVXOW WKUQ QHIDW.YH RIWHQ VR D
UHPDUNDEO\ ODUJH GHJUHH YLUWKDOO. XQULYDOHG LQ HGXFDW.RQ UHVHDUFK
TXRWH 6HFRQG FROAUDU WR WKH FODLPV RI WKH FRPPLWAHH FKDLU V\KH
SURSRVDO ZRXOG DEVROXWHO. QHIDW.YHO\ LPSDFW WKH | XQGLQJ | RU SXEOLF
HGXFDW.RQ 7KH JURZWK SURYLVLRQ | RU WKLV ELOO PHDQV WKDW /%  ZLOO
SURJUHWLYHO. HDW ODUJHU DQG ODUJHU FKXQNV RI WKH VWDVWH V' UHYHQXH
HGXFDW.RQ LV RQH R WKH ODUJHVW FRPSRQHQAWW Rl VIKH VWDWH V EXGIHW

, WLV | XQGDPHQADOO. LPSRWLECH | RU WKLV WR QRW QHIDW.YHO. LPSDFW RXU
RXU VFKRROV 7KLUG /%  ZLOO | XQQHO SXEOLF GROODUV WR SULYDWH
VFKRROV VKDW ZLOO QRW ZHOFRPH DOO WWKGHQW  : KHWKHU LW LV GHQ LQJ
VWKGHQW ZLWK VSHFLDO QHHGV EDVHG RQ ODFN Rl WDI | LQJ RU UHI XVLQI WR
DGPLW / * 974 VWKGHQWW EHFDXVH VKH VFKRRO DFWLYHO GLVFULPLQDWHV WKLV
ELOO RI | HIV QR SURWHFW.RQV WR JXDUDQWHH HTXDO DQG RSHQ DFFHWW  7KH
ELOO SURYLGHV WKH | DFDGH Rl DGGUHWLQ QRQGLVFULPLQDW.RQ ZKHQ LW VD\ V
WKDW DOO VFKRROV PXVW FRPSO.  ZLWK DQ ROG DQG QDUURZ | HGHUDO VDKW

8 6 & EXW D UHFHQW 6XSUHPH &RXUW FDVH DFNQRZOHGIHG WKDW
WKH ODZ 6HQDWRU / LQHKDQ FLWHV LV PXFK PRUH GLI | LFXOW WR XW.OL] H WKDQ
WKH PRWLYDW.QJ | DFWVRU VWHVW WKDW LV UHTXLUHG XQGHU 7LWOH 9,, Rl VKH
&LYLO 5LIKW $FW 7KH ODQIXDIH LQ /% LV D IDFDGH 7KH WUXWK LV W\KDW
WKHUH LV ] HUR SURWHFW.RQ DJDLQVW GLVFULPLQDW.RQ LQ WKLV ELOO 6HW
DVLGH GLI | HULQJ YLHZV RQ HGXFDW.RQ | RU D PRPHQW DQG OHW V | RFXV RQ WKH
ELJJHU LWXH ZLWK WKH ELOO /% LV QRW SULPDULO\ DERXW VHUYLQJ NLGV
, WV SULPDULO\ DERXW HQULFKLQJ FHUAWDLQ LQGLYLGXDOV DQG FRUSRUDW.RQV
XQGHU WKH JXLVH Rl VHUYLQI NLGV 9% HWDEOLVKLQJ D W[ FUHGLW UDVKHU
WKDQ D GHGXFW.RQ LW SURYLGHV ZHDOAK\ LQGLYLGXDOV DQG HQALW.HV ZLWK D
PHDQV WR GUDVWWLFDOO\ UHGXFH WKHLU WD[ REOLIJDW.RQ WR D OHYHO XQKHDUG RI
FRPSDUHG WR RVWKHU | RUPV Rl FKDULWDEOH JLYLQJ , KDG VRPH H DPSOHV EXW
RXU QRQSURI LW PHPEHUV KHUH WRGD\ GLG D PXFK EHWAHU MRE WKDQ PH LQ
GHVFULELQ) WKDW 6R OHW V PDNH QR PLWDNH WKLV ELOO LV QRW DERXW
KHOSLQJ NLGV , WV DERXW PRQH\  : H DOO NQRZ VKDW EXVLQHVVHV ZDQW D
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UHWKUQ RQ WKHLU LQYHVWPHQW 7KH $PHULFDQ ) HGHUDW.RQ Rl &KLOGUHQ ZKLFK
LV D GDUN PRQH JURXS WKDW SXVKHV VFKRRO SULYDW.] DWLRQ  VSHQW PRUH
VKDQ LQ 1HEUDVND OHJLVODW.YH UDFHV VKLV SDVW HOHFW.RQ F\ FOH
WR WA DQG JHW YRWHV | RU ELOOV OLNH VKLV $QG 6HQDVRU ' XJFDQ EDVHG RQ
WKHLU PDLOHWV , P VKRFNHG \ RX UH ZHDULQJ D VKLUW WRGD\ EDVHG RQ KRZ
WKH  GHVFULEHG \ RX LQ WKRVH FDPSDLJQV %KW ZLWK WKDW NLQG R
LQVHVWPHQW ZLWK VKDW NLQG Rl LQYHVWWPHQW WKH\ H[ SHFW D PDWLYH SD\ RXW
DQG VKH\ UH JRLQU VR JHW LW XQGHU WKLV SURSRVDO : LWK VWKH ZD\ WKLV
ELOO LV VWWXFWKUHG LQ D PDWAHU Rl \HDWV /%  ZLOO FRVW WKH \W\DWH
KXQGUHGY Rl PLOOLRQV RI GROODW LQ UHYHQXH DOO | RU D VFKHPH WKDW ZLOO
QRW KHOS NLGV  ZLOO ZRUVHQ HGXFDW.RQDO RXWFRPHV DQG ZLOO HQULFK
DOUHDG  ZHDOWK\ LQGLYLGXDOV DQG FRUSRUDWLRQV , XUJH WKLV FRPPLWAHH WR
YRWH QR RQ / % 7KDQN \ RX | RU \ RXU W.PH DQG FRQVL GHUDW.RQ

von GILLERN: 7KDON \RX | RU \ RXU VHWALPRQ  4XHVWALLRQV | URP WWKH
FRPPLWAHH' 6HQDWRU $OEUHFKW

ALBRECHT: , GRQ W UHDOO\ KDYH DV PDQ TXHVWALRQV DQG, GRQ W WDON DV
IDVWWDV \RX VR, P WALQ WR MXVW

TIM ROYERS: , DSRORIL]H P\ P\ GHEDWH EDFNJURXQG LV

ALBRECHT: 'R \RX EXWGR \RX UHDOO WKLQN WKDW VKLV ELCO ZRXOG KXUW
FKLOGUHQ'

TIM ROYERS: SHUFHQW
ALBRECHT: 7HOO PH ZK\

TIM ROYERS: %FDXVH VKDWYV DQG, ZRXOG ORYH IRU\RX , SXWLQ WKH

| RRWORWH WKH VSHFLI LF 85/ | RU WKH VWG WKDW, FLWHG 6R WKH
8QLYHUWLW R, QGLDQD KDV D SROLF\ SURJUDP WKDW WKDW ORRNV DW
HGXFDWLRQ SURJUDPV  $QG ZKDW WKH  YH QRWHG LV WKDW LQ VWDWHV WKDW KDYH
VFDOLQJ XS SULYDW.] DALRQ SURJUDPV ZKLFK WKLV HVWHQALDOO\ ZRXOG EH
ZLWK V\KH HVFDODVWRU SLHFH VKDW ZH YH WDONHG DERXW H[ WVHQVLYHO.  VKH
ODUJHU WKRVH SURJUDPV JHW WKH RXWFRPHV DFWKDOO\ JHW ZRUVH | RU NLGV
RQ RQ DWHWPHQW PHDVXUHV $QG LQ VRPH FDVHV RQ VDWW FDOO\

VLIQLI LFDQW RUGHUWV RI PDIQLWKGH 6R , P VD\LQJ WKDW EHFDXVH ZH DOUHDG
KDYH H[ DPSOHV LQ W\DWHV OLNH / RXLVLDQD , QGLDQD DQG ) ORULGD ZKHUH WKH\
WA DQG PHDVXUH RXWFRPHV RQ DQ DSSOHV WR DSSOHV EDVLV LWV QHW ZRUVH
| RU NLGV DV WKRVH SURJUDPV JHW ODUJHU

ALBRECHT: :RZ 2. 6R KRZ PDQ NLGV DUH LQ WKH OLOODUG VFKRRO
GLVWUILFW
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TIM ROYERS: 5RXJKO VVKGHQW/
ALBRECHT: "
TIM ROYERS: <HV

ALBRECHT: , P MXVWJRLQJ WR ORRN DW VRPHVWKLQI KHUH $QG KRZ PDQ
VSHFLDO HGXFDW.RQ ZRXOG \ RX VD\ LQ WKDW "

TIM ROYERS: , GRQ W KDYH VKDW SHUFHQADJH RI1 VKH VRS Rl P\ KHDG |,
DSRORJL] H

ALBRECHT: 'R \RX KDYH DQ@ LGHD KRZ PXFK WKH HVW.PDWHG LQFUHDVH LQ
VXSSRUW | RU \ RXU VFKRRO LV JRLQJ WR EH ZLWK WKH VSHFLDO HG DQG WWKH

TIM ROYERS: $UH \ RX UHI HUULQJ WR XQGHU WKH * RYHUCQRU V SURSRVDOV'
ALBRECHT: 7KH *RYHUQRU V \ HDK

TIM ROYERS: 5RXJKO PLOOLRQ EHWANHU

ALBRECHT: 2. DQG VWKH WADVWH DLG WR \ RXU VFKRRO'

TIM ROYERS: :H ORVW VKLV \ HDU

ALBRECHT: <RX ORVW

TIM ROYERS: <HDK

ALBRECHT: ZLVK WKH QHZ  ZLWK WKH QHZ SURSRVDO FRPLQJ"

TIM ROYERS: :H UH QRW VRUW ZKHQ , VDLG PLOOCLRQ WKDW YV WKH
RYHUDOO QHW LPSDFW Rl WKH FRPELCQHG SURSRVDOV , W ZRXOG EH WKH | LUVW
W.PH LQ I LYH \ HDUV WKDW ZH YH VHHQ DQ LQFUHDVH LQ VWDWH DLG

ALBRECHT: 5HDOO\" 2. 7KDQN \RX | RU \ RXU WAVWLPRQ\
TIM ROYERS: 8P KXP

von GILLERN: 2WKHU TXHVWALRQV' <HV 6HQDWRU OXUPDQ
MURMAN: <RX FLWHG WKH 8QLYHWLW Rl , QGLDQD WG
TIM ROYERS: <HV

MURMAN : VHYHUDO WLPHY  , V WKH 8QLYHUVLW RI , QGLDQD D SULYDWH
FROOHJH RU D SXECLF"
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TIM ROYERS: :HOO , ZRXOG HQFRXUDJH \ RX 6HQDWRU OXUPDQ WR ORRN DW
WKH PHWKRGRORJ\  7KH\ GLGQ W DFWKDOO. LQLW.DWH D VWKG.  WKHPVHOYHV

: KDWWKH\ GLG ZDV FDOOHG D LWV FDOOHG D PHWD DQDO\ VLV~ ZKHUH WKH
ORRNHG DW DOO DYDLODEOH VWAKGLHV Rl SULYDWHY Rl Rl SULYDWH YRXFKHU
RU SULYDWH W[ FUHGLW SURJUDPV $QG ZKDW WKH\ FRQFOXGHG ZDV WKDW LI
WKH SURJUDPV DUH VPDOO WKHUH DUH PRGHUDWH WVR WR LQ VRPH FDVHV
QRWDECH SRVLWLYH DFDGHPLF EHQHI LW/  9%KW WKHQ DOO Rl WKH PRUH UHFHQW
VWWKGLHV  ZKLFK VWKG WKH ODUJH VFDOH WKDW V ZKHUH \ RX VHH WKH EDODQFH
VKLIW $QG DQG WKH SDUW RI WKH FRQFOXVLRQ WKDW LW FRPHV WR LV \\KH\
QRVHG WKDW DOO RI WKH VWKGLHV WKDW DUH DYDLODEOH WKH UHDVRQ ZK\ VKH
VPDOOHU FDVH VWKGLHV DUH PRUH VXFFHWI XO LV EHFDXVH PDQ. Rl WKH
SURSRQHQWV WVHVWLPRQ. VWKDW \ RX KHDUG WRGD\  VPDOOHU FODW VL] HV  WKLQIV
OLNH VKDW  9XW ZKDW WKH PRUH UHFHQW VW\KGLHV LQGLFDWH LV ZKHQ \ RX VFDOH
LW XS WKRVH VFKRROV ODFN WKH VFDODELOLW WR PDLQWDLQ WKH XQLTXH
DWAUDFW.YH HOHPHQAW RI WKHLU HQYLURQPHQW DV VKH\ WA DQG H[ SDQG WKHLU
GRRUW WR PRUH NLGV

MURMAN: 6R HYHQ WKRXJK WKH\ UH D SXEOLF XQLYHUVLW LW ZDVQ W D ELDVHG
VWG DWDOO ,V WKDW ZKDW\ RX UH VD\ LQJ"

TIM ROYERS: 1R R

MURMAN: 2. $QG WKHQ \ RX PHQW.LRQHG DERXW , GRQ W NQRZ WKH H DFW
ZRUGLQI EXW EXVLQHWHV  ULFK EXVLQHVWHV RU FRPSDQLHV

TIM ROYERS: 6XUH

MURMAN:  FRUSRUDW.RQV ZRXOG VDYH PROH\ E\ GRQDW.QJ WR VKH VFKRODUVKLS
| XQG

TIM ROYERS: <HV
MURMAN: 2. KRZ KRZ GR WKH\ VDYH PRQH\ E\ GRLQJ VKDW

TIM ROYERS: 5LJKWDQG WKLV LV DQG 9LFH &KDLU \ RX DOOXGHG WR WKLV
GLOHPPD Rl LI LWV WRWDO RECLJDW.RQ ZKDW V WKH GLI | HUHQFH"
+RZHYHU WKDW TXHVWALRQ LV SUHVXPLQ) WKH LGHD VKDW FXUUHQWO. WKH\  UH
FROMLEXW.Q) QRVKLQJ LQ WKH WIDWKV TXR 7KLQN DERXW DOO VKH SURSRQHQW
WAVWWLPRQ ZH KHDUG WRGD\  : KDW GLG \ RX KHDU' 7KHUH V DOUHDG H[ LVWL.QJ
VFKRODUVKLSV  7KHUH V DOUHDG H LVWW.QJ FROQMLEXWRW 7KHUH V DOUHDG

H LVALQJ GRQDW.RQV VWKDW WDNH SODFH  6R WKH\ UH DOUHDG FROAMULEXW.QJ LQ
WKH WIDWKV TXR  SOXV VWKH\ KDYH WKHLU H[ LVWALQ) WD RECLJDWLRQ , Q WKH
ZRUOG Rl WKH ELOO WKDW GRHVQ W EHFRPH WUXH DQ\ PRUH VR WKH\ FRPH RXW
QHW DKHDG
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MURMAN: , GLGQ W I ROORZ WKDW EXW
TIM ROYERS: 2.

MURMAN: \RX NORZ LI WKH UH FROAULEXW.QJ WR D | XQG LQOWHDG RI
SD\LQI W[ HV

TIM ROYERS: :KDW, P VDILQJ VLU LV WVKH\ UH WKH UH DOUHDG
MURMAN : HLVWKHU ZD\

TIM ROYERS: VWKH UH DOUHDG PDNLQJ CGRQPDW.RQV LQ WKH WADWKV TXR
FRUUHFW /LNH WKHUH V DOUHDG SHRSCH FROAULEXW.QJ WR SULYDWH VFKRRO
VFKRODUVKLSV LQ WKH WIDWKV TXR 7KH FUHGLW GRHVQ W H LVW\ HW 6R LI

WKH UH DOUHDG FRQMULEXW.QJ DQG SODQQLQI RQ FROALQXLQI WR FRQWULEXWH
WKH FUHGLW NLFNV LQ 7KHQ VXGGHQO. WKH\ UH VHHLQJ DQ DGYDQWDIH LQ

WHUPV Rl WKHLU DFFRXQALQJ ERRNV UHODW.YH WR VWKH VWDWKV TXR

MURMAN: , WV DQ DGYDOWDIJH WR WKH SDVW UDWKHU  EXW VWKH\  DUHQ W UHDOO
VDYLQJ PROH\ ZKLOH WKH\ UH GRLQJ LW EHFDXVH

TIM ROYERS: ,| LI , SD\ P\ FXUUHQW VD[ HV WKLV \ HDU DQG FROQAMULEXWH VR
SULYDWH VFKRRO VFKRODUVKLSY DQG WKHQ QH W\HDU , GRQ WKDYH WR |
KDYH D SHUFHQW UHGXFW.RQ LQ P\ W) REOLIDW.RQ , P DEVROXWHO

VDYLQJ PRQH\

MURMAN: <HDK 1RW CQRW WKLV \HDU WKRXJK EXW FRPSDUHG WR CDVW \ HDU
\ RX DUH EXW QRW WKLV \HDU , WV VWALOO FRWLLQJ \ RX

TIM ROYERS: <HV EXW DV VRRQ DV WKH | LUVW WD[ DEOH \ HDU NLFNV LQAR
HIHFW , P JRLQI WR EH VHHLQJ D EHOH LW

MURMAN: 7KDQN \ RX
TIM ROYERS: <HDK

von GILLERN: 2WKHU TXHWALRQV' , WKLON , P IROORZLQJ \RX 7KH , ZDQW
WR PDNH VXUH WKRXJK

TIM ROYERS: <HDK

von GILLERN: 6R \RX UH VD\LQJ LI , JDYH DV D WD GHGXFW.ECH
FROMLEXW.RQ VKLV \ HDU DQG WKHQ QH W\ HDU , JDYH WKDW VDPH DV D
WY FUHGLW FROMLEXW.RQ LI , JR I URP SHUFHQW VR SHUFHQW

TIM ROYERS: &RUUHFW
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von GILLERN: ZKDVWHYHU LWLV 2.
TIM ROYERS: <HV

von GILLERN: JRWLW O9XW EXW\RXU PDWK LV WRWDOO EDVHG RQ VKH
SUHVXPSW.RQ VKDW WKLV LV D QHW] HUR JDLQ WKDW WKDW FXUUHQWO
FROAMULEXVHG | XQGV ZLOO EH GLYHUWHG

TIM ROYERS: G6XUH

von GILLERN: DQG QR DGELWL.RQDO | XQGV ZLOO EH JLYHQ
TIM ROYERS: 6XUH &DQ FDQ

von GILLERN: ZKLFK

TIM ROYERS: : RXOG \ RX

von GILLERN: ,V WKDW D | DDLU DVWXPSW.RQ'

TIM ROYERS: :RXOG \ RX SHUPLW PH WR VOLJKWO. ELUG ZDON RQ VKLV RQH WR
JHWWR WKH ODUJHU LVWWXH WR DYRLG NLQG RI WKH FLUFOH!

von GILLERN: , DVNHG VWKH TXHVW.RQ

TIM ROYERS: +HUH V KHUH V JRLQ) WR EH P\ DQVZHU VLU 1R WKLV WKLV
LV JRLQJ WR EH P\ DQVZHU 7KDW WKDW TXHVWLRQ LQKHUHQAD. SUHVXPHV WKDW
WKLV ELOO LV WKH H WVHQW Rl WKH HI | RUW WKDW ZDQW V\R EH DFFRPSOLVKHG
UHODW.YH WR DFFHW WR SULYDWH VFKRROV 7KDW V | XQGDPHQADOO, QRW WUXH
1RZ , ZDQWWR FRPPHQG 6HQDWRU / LQHKDQ DV D | RUPHU GHEDWH FRDFK  6KH
JLYHV JUHDW DUIXPHQW +HU RSHQLQJ ZDV ZDV DZHVRPH +RZHYHU VKH

* RYHUQRU VIKHQ JRW XS ULJKW DI WHU DQG VDLG RK QR WKLV LVQ W WKLV
LV D VWAHS 7KDW ZDV KLV GLUHFW TXRWH 7KLV LV D WS 7KLV LV D VWHS
WRZDUGY D YRXFKHU OLNH SURJUDP LQ , RZD :H FDQ W OHW , RZD EHDW XV
6HQDWRU YRQ *LOOHUQ 7KDW V ZKDW WKH * RYHUQRU VDLG 6R VKH ELJJHU
FROFHUQ DERXW WKH | XWKUH Rl | XQGLQJ Rl SXEOLF HGXFDW.RQ LV QRW MXVW
WKH | DFW LV QRW MXVW VKH GHEDWH EHWZHHQ WD FUHGLW DQG WD
GHGXFW.RQV , WV WKDW WKH * RYHUQRU DGPLWAHG RQ WKH UHFRUG WKDW WKLV LV
D | LUW VWHS WRZDUGV PRYLQJ WRZDUGV D PDWLYH PXOW.ELOOLRQ GROODU
YRXFKHU V\ WHP LQ RXU WADVWH 7KDW V VWKH ELJJHU GDQUHU 7KLV LV VKH

| RRW LQ WKH GRRU

von GILLERN: 4XHVW.RQV | URP WKH FRPPLWWHH' 2. WKDOQN \ RX | RU \ RXU
VHVWALPRQ
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TIM ROYERS: , VLQFHUHO. DSSUHFLDWH DOO R\ RX WD\ LQJ ODWH WKLV
HYHQLQ) WR KHDU HYHU\ ERG\

von GILLERN: *RRG HYHQLQ

MARYLEE MOULTON: *RRG HYHQLQJ 9LFH &KDLU YRQ * LOOHUQ DQG PHPEHW RI
WKH FRPPLWAHH 7KDQN \ RX | RU VWAD\ LQJ  : H DSSUHFLDWH LW 7KH / HDIXH Rl
"RPHQ ORWHW Rl RK , P VRUW\ 0\ QDPH LV ODW OHH ORXOWRQ

ODU\ OHHORXOWRGQ , P WH SUHVLGHQW Rl WKH /HDIXH Rl : RPHQ
9RWHUV Rl 1HEUDVND 7KH /HDIXH R : RPHQ 9RWHUV LQ 1HEUDVND | LUPO
EHOLHYHV LQ SXEOLF  WKDW SXEOLF GROCDUV PXVW KDYH SXEOLF RYHUVLJKW WR
HOVXUH WKH UH QRW  WKH UH XVHG WUDQVSDUHQAD.  DFFRXQADEO. DQG
DFFRUGLQ] WR DOO VWDWH DQG | HGHUDO ODZV  ( GXFDW.RQ LV QRW RQD\ D
SDUHQWN LWXH LWV DOVR D FRPPXQLW LWXH ( GXFDW.RQ LV VXSSRUWHG E\
DOO W[ SD\ HIV  QRW MXVW SDUHQW/  7KHUHI RUH  FRQVLVWHQW ZLWK RXU
RSSRVLW.RQ WR SULRU VFKRODUVKLS ELOOV ZH GR QRW VXSSRUW GLYHULRQ RI
SXEOLF GROODUWV VR SULYDWH DQG SDURFKLDO VFKRROV WKURXJK W[ FUHGLW/
/%  ZRXOG GHSOHWH WKH * HQHUDO ) XQGV DYDLODECH WR | XQG FULW.FDO
SURJUDPV DQG VHUYLFHV WKDW EHQHI LW DOO 1HEUDVNDQV LQFOXGLQI RXU
SXEOLF VFKRROV 7D FUHGLW/ KDYH EHHQ OLPLWHG E\ VWDWKWH DQG D WD
FUHGLW WKDW EHQHI LW RQO\ SULYDWH DQG SDURFKLDO VFKRROV GLVDGYDQWDIHV
1HEUDVNDQV ZKR PDNH RWKHU FKDULWDEOH FKRLFHV 5XUDO VFKRRO GLVWULFW/
DV VKH\ VDLG KDYH | HZHU DOMHUQDW.YHV DQG ZRXOG EH  FRXOG SRWHQW.DOO
EH SDUW.FXODUO\ GLVDGYDQADIHG E\ ORW Rl JHQHUDO HGXFDW.RQ UHYHQXH
JHQHUDO | XQG UHYHQXH XQGHU VXFK D WD FUHGLW SURJUDP $Q SURJUDP \KDW
WDNHV WD[ GROODUV DZD\ | URP DOUHDG  XQGHUI XQGHG UXUDO VFKRROV LV EDG

| RU 1HEUDVND , Q UHYLHZLQ] WKH ELOO VHYHUDO RWKHU LWXHV VWDQG RXW
% XVLQI VWKH DQAL GLVFULPLQDW.RQ SURYLVLRQV RI 8 6 &

VWKGHOW DUH RQO\  SURWHFWHG DJDLQVW UDFLDO GLVFULPLQDW.RQ DV LW
SHUADLQV WR FRQAUDFW/ 7KH\ DUH QRW SURWHFWHG DJDLQVW GLVFULPLQDW.RQ
EDVHG RQ UHOLJLRQ QDW.RQDO RULJLQ DQFHVWA  FLW.] HQVKLS VWDWKV
JHQGHU VH[ XDO RULHOADW.RQ JHQGHU LGHOALW  GLVDELOLW  RU VSHFLDO
HGXFDW.RQ VWWDWKV UHIDUGLQJ DGPLWADQFH RU FRQALQXHG DWAHQGDQFH  : KLOH
SXUSRUWHG WKDW  ZKLOH WKH SXUSRUWHG UHDVRQ EHKLQG WKH ELOO LV WR
SURYLGH RSWLRQV | RU GLVDGYDQADIHG VWKGHQA WKH SURJUDP HYHQAKDOO
DOORZV | RU VWKGHQAV SDUWLFLSDW.QJ UHIDUGOHW RI KRXVHKROG LQFRPH
XQGHUPLQLQJ VKH UHDVRQ | RU WKH SURJUDP 6LQFH WKHUH LV QR | LQDQFLDO
FDSV RQ | XQBV WR WKH SURJUDP LW FRXOG SRWHQALDOO\ OHDG WR PDVRU
GLYHUVLRQV | URP D JHQHUDO DQG SXEOLFO. | XQGHG JHQ  WKH JHQHUDO
UHYHQXH | XQG LQ SXEOLFO\ | XQGHG VFKRROV , Q VWWDWHV OLNH $UL] RQD DQG

, QGLDQD | XQGV GLYHUVWHG DZD\ | URP SXEOLF HGXFDW.RQ KDYH FOLPEHG LQWR
WKH KXQGUHGV RI PLOOLRQV RI GROODW 7D SD\ HW ZKR HOHFW W\R GRQDVH VIR
WKH SURJUDPPLQI FDQ | XUWKHU FDUW\ | RUZDUG DQ XQXVHG SRUMLRQ R WKHLU
WD FUHGLW I RU XS WR | LYH \ HDUV | XUNKHU GLVDGYDQADILQ] RWKHU
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FKDULWDEOH JLYLQJ 7KHUH LV QR ODQIXDJH LQ WKH ELOO UHJDUGLQJ VSHFLI LF
DXGLW.QJ | RU FRPSOLDQFH ZLWK SULRULWLHV | RU VWKGHQW | DPLO.  LQFRPHV
QRU LV WKHUH DQ  DQ DXGLW.QJ | RU VSHQGLQI E\ WKH UHFHLYLQJ SULYDWH
RU SDURFKLDO LOMVEVWKWLRQ ) LQDOO\  WKH | LQDO LWXH LV KRZ ZHUH | XQGV
UHGLUHFWHG WR SXEOLF VFKRROV LI VWMKGHQAW OHDYH WKH SULYDWH VFKRRO DQG
UHWKUQ WR SXEOLF VFKRROV GXULQJ WKH \ HDU' 7KLV LV QRW DGGUHWHG LQ WKH
ELOO )RU WKHVH UHDVRQV WKH /HDIXH Rl : RPHQ 9RWHUV Rl 1HEUDVND XUJHV
WKH 5HYHQXH &RPPLWAHH QRW WR DGYDQFH / % 7KDQN \RX  $Q  TXHVWLRQV"

von GILLERN: 7KDQN \RX | RU \RXU WVWMW.PRQ  $Q TXHVWALRQV | URP VKH
FRPPLVWAHH"

MARYLEE MOULTON: 2.
von GILLERN: 7KDQN \RX 0V ORXOARQ
MARYLEE MOULTON: 7KDQN\V

ABBI SWATSWORTH: &KDLU YRQ *LOOHUQ DQG PHPEHW RI WKH SHYHQXH
&RPPLWAHH WKDQN \ RX VR PXFK | RU \ RXU SDW.HQFH DV ZH OLVWHQ WR
WAWALPRQ.  5HDOO. DSSUHFLDWH \ RXU VHUYLFH 0\ QDPH LV $EEL 6ZDW/ZRUWK
$EEL6ZDWVZRUWK DQG, DP UHSUHVHOAM.QI 2XWLHEUDVND D
VWDWHZLGH HGXFDW.RQ DQG DGYRFDF\ RUJDQL] DWLRQ ZRUNLQJ WR FHOHEUDWH DQG
HPSRZHU / * 94 1HEUDVNDQV 2XWLHEUDVND LV LQ RSSRVLW.RQ WR / % 7KH
PDMRULW Rl QRQSXEOLF VFKRROV LQ 1HEUDVND DUH SDURFKLDO VFKRROV DW
WKLV WLPH  SDUHQW/ FDQ | UHHO. FKRRVH VKHVH SDURFKLDO VFKRROV WR
VXSSRUW VKHLU | DLWK FKRLFHV +RZHYHU PDQ  SDURFKLDO VFKRROV DUH QRW
VDI H VSDFHV | RU / *9%74 VWWKGHQW 3ULYDWH DQG SDURFKLDO VFKRROV DUH Rl
FRXUVH | UHH WR DFW WHDFK DQG GLVFLSOLQH LQ DFFRUGDQFH ZLWK WKHLU
UHOLJLRXV EHOLHI V +RZHYHU PDQ UHOLJLRXV VFKRROV EHOLHYH W\KDW / * 974
SHRSOH QHHG WR EH VDYHG [ L[HG RU QHHG WR OLYH VRPH VRUW Rl FHOLEDWH
OLIH LQ RUGHU WR EH ORYHG E\ *RG $ VFDQ Rl SROLFLHV | URP SDURFKLDO
VFKRROV LOOXVWUDWHY WKHVH EHOLHI V' 5HFHOWD\  ZH VHH LQ 2PDKD VKH
DGRSWLRQ Rl JXLGHOLQHV WKDW UHTXLUH VWKGHQAW WR TXRWH FRQGXFW
WKHPVHOYHV LQ DFFRUGDQFH ZLWK WKHLU *RG JLYHQ ELRORILFDO VH[  7KHVH
JXLGHOLQHV KXUW \ RXQJ SHRSOH 3ROLFLHV WKDW UHTXLUH \ RXQJ SHRSOH VR
GHQ WKHLU RULHQADW.RQ RU JHQGHU LGHQALW  LGHQALW DFWKDOO\  LQFUHDVH
WKH SRRU PHQADO KHDOWK RXWFRPHV RI /*9F4 VWWGHQW 3ROLFLHV RU
JXLGHOLQHV WKDW GR QRW H[ SUHWO.  SURWHFW DQG DI | LUP / * 974 \AMKGHQW/
PHDQ WKDW WKH ULJKW/ Rl /*974 VMKGHQW DUH DW ULVN Rl EHLQJ YLRODVWHG
ZLWKRXW UHFRXUVH $QG DV ZH KDYH KHDUG WKH QRQGLVFULPLQDW.RQ LQ VKLV
SDUWLFXODU ODZ GRHV QRW LQFOXGH JHQGHU LGHQALW  VH[ XDO RULHQADW.RQ
DQG VR LWLV LQGHHG D I DUFH :H GR QRW EHOLHYH WKDW WD[ FUHGLW VKRXOG
EH JLYHQ WR VXSSRUW VFKRROV WKDW HWHQWL.DOO. KDUP \ RXQJ SHRSOH )RU
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WKHVH UHDVRQV ZH UHVSHFW XOO\ DVN VKDW\ RX QRW DGYDQFH /%  DQG ,
ZLOO WA WR DQVZHU TXHVWL.RQV

von GILLERN: 7KDQN \ RX 4XHVWLRQV | URP WKH FRPPLWAHH"
ABBI SWATSWORTH: 7KDQN \RX
von GILLERN: 6HHLQ] QRQH VKDON \RX | RU EHLQ) KHUH VWKLV HYHQLQJ

ANGIE PHILIPS: +HOOR 0\ QDPH LV $QILH 3KLOLSV $ QJ L H

3 KLOL SV , FDPH GRZQ | URP 2PDKD WRGD\ WR WHWALI\ LQ RSSRVLW.RQ
WR / % DV RQH RI WKH SHRSOH ZKR NHHSV XVLQJ ZKR NHHSV JHWALQJ XVHG
DV DQ H DPSCH RI VRPHERG LW ZLOO KHOS , P WKH PRWKHU Rl VWWKUHH
FKLOGUHQ :H TXDOLI\ I RU I UHH OXQFKHVY :H UH ORZ LQFRPH 0\ ROGHVW LV
RQ VFKRODUVKLS DW 81/ 0\ \ RXQIHVW GDXJKWHU MXVW VWADUWHG DW ) ORUHQFH
( OHPHQADW LQ 2PDKD 6KH V GRLQJ | DOWDVWALF RYHU WKHUH $QG P\ VRQ LV
DXAWVWWALF  +H V HLJKW\ HDWV ROG DQG , QRZ KRPHVFKRRO KLP DI WHU
GHWHUPLQLQJ WKDW SXEOLF VFKRRO VHWALQJ ZDV QRW VDI H | RU KLP PHQADOO
RU SK\ VLFDOO. DQG DI WHU EHLQJ WKUQHG LQ | RU WUXDQF\ ODVW \ HDU | RU
NHHSLQJ) KLP KRPH ZKLOH DGYRFDW.QJ | RU KLV VDI HW WR EH SURYLGHG DQG
KLV , (3 WR EH | ROORZHG 6R , YHW PXFK XQGHUWWDQG VWKH | UXVWWUDW.RQ RI
WKH SDUHQW/ ZKR WHVWALI LHG HDUOLHU LQ VXSSRUW Rl WKH OHILVODWLRQ
XQGHUWDQG WKH GHVSHUDW.RQ WR NHHS \ RXU FKLOG WR JHW\ RXU FKLOG WKH
HGXFDW.RQ WKDW VWKH\  GHVHUYH DQG WKDW WKH\ DUH HQALWOHG WR , | HHO WWKH
| UXVWUDW.RQ RI \ RXU FKLOG EHLQ) RWKHUHG 9%XW WKHVH | RONV KDYH EHHQ
COLHG WR RU PLVOHG EHFDXVH WKLV ELOO ZLOO QRW KHOS RXU FKLOGUHQ , W
ZLOO QRWKHCS P\ ORZ LQFRPH FKLOGUHQ LW ZLOO QRW KHOS GLVDECHG
FKLOGUHQ OLNH P\ VRQ DQG LW ZLOO QRW KHOS WKH SUHGRPLQDQWD

ORZ LQFRPH SUHGRPLQDQMO EODFN VFKRROV OLNH WKH RQH , KDG WR SXCO P\
VRQ RXW Rl LQ 2PDKD RYHU LQ 6HQDWRU : D\QH V GLVWILFW $QG VWKH PRUH
WL.PH VWKDW V' VSHQW LQ SXVKLQ] | RU WKLV  WKH PRUH WLPH LW ZLOO VWDNH WR
DFWKDOO\  SURYLGH ZKDW SXEOLF VFKRRO SDUHQW  VWWKGHOQW DQG WDI | QHHG
LQ RUGHU WR DFWKDOO\ EH VXFFHWI XO : KLOH VWKLV OHILVODW.RQ GRHV
SULRULW.] H SRRU NLGV DQG NLGV RQ , (3V WR JHW VFKRODUVKLSV LW GRHVQ W
| RUFH DQE Rl VWKHVH SULYDVWH VFKRROV WR DFWKDOO\ DFFHSW RXU NLGY (QRU
GRHV LW JXDUDQWHH WKDW WKH\  CO EH EHWAHU VHUYHG RQFH WKH\  UH LQ VKHP
, G DOVR OLNH WR DGCGUHW WKH LGHD WKDW VSHFLDO HGXFDW.RQ VHUYLFHV FDQ
EH VHUYHG LQ FROODERUDW.RQ ZLWK SULYDWH VFKRROV 7KDW LGHD LV
LQFUHGLEO. VLPSOLI LHG DQG GRHVQ W DFNQRZOHGIH WKH QHHGV Rl VKH
FKLOGUHQ \ RX DUH VSHDNLQJ Rl LQ UHIDUGV WR FRQVLWHQF\ DQG VWUXFWKUH
DQG HQYLURQPHQWDO QHHGV  1RU GRHV LW WDNH LQAR FRQVLGHUDW.RQ WKDW
\RX UH VD\LQJ WKDW ZH VKRXOG VHQG RXU NLGV WR SULYDVWH VFKRRO EHFDXVH
WKH SXEOLF VFKRROV FDQ W VHUYH WKHP DQG WKHQ VD\ LQJ ZH VKRXOG VHQG
WKHP EDFN WR VWKRVH VDPH SXEOLF VFKRROV | RU WKRVH VDPH VHUYLFHV WKDW
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MXVW | DLOHG XV 3ULYDWH VFKRROV DUH LQKHUHQAD. XQHTXDO DQG WKHUH ZLOO
DOZD\ V EH PRUH KRRSV | RU ORZ LQFRPH SHRSOH WR MXPS WKURXJK ZKHQ
SULYDWH | XQGLQJ LV LQYROYHG ( YHQ WKH H WD VWHSV ZH ZRXOG KDYH WR
WONH WR JHW VFKRODUVKLSV PDNHV WKLV SURFHWW XQHTXDO 7KH LGHD WKDW ZH
FDQ JDLQ HTXDOLW | RU ORZ LQFRPH VWWKGHQW GLVDEOHG VWKGHQW RU
VWKGHQW Rl FRORU WKURXJK D VA VAHP VKDW EHILQV WKURXJK LQHTXDOLW LV
MXVW DEVXUG WR PH $QG DW EHVW WKLV ELOO PD\ KHOS D KDQG XO Rl
VWKGHQWW  EXW LW OHDYHV PDQ\ PRUH EHKLQG , | \RX ZDQW WD[ EUHDNV | RU
ZHDOWK\  SHRSOH DQG RUIDQL] DWLRQV ZKR GRQDWH VR UHOLJLRXV VFKRROV  MXVW
VD\ VKDW ' R QRW PDQLSXODWH DQG XVH PDUJLQDOL] HG SHRSOH OLNH P\ VHO DV
\RXU H FXVH 7KDQN \ RX

von GILLERN: 7KDON \RX IRU \ RXU VHWVWAPRQ $Q TXHWLRQV | URP VWKH
FRPPLWAHH' 6HHLQJ QRQH WKDON \RX | RU EHLQJ KHUH VWKLV HYHQLQ) 1H W
RSSRQHQW

SARAH ZUCKERMAN: *RRG HYHQLQJ 0\ QDPH LV 6DUDK =XFNHUPDQ 7KDW V
=XFNHUPDQOLNH &DUORWAH V : HE , OLYH KHUH LQ /LQFROQ DQG , P
UHSUHVHOWHG E\ - DQH 5D\ERXOG , P D | DFXON PHPEHU LQ VWKH HGXFDW.RQ
DGPLQLVWUDW.RQ GHSDUWPHQW DW VKH 8QLYHUVLW RI - 1HEUDVND / LQFROQ EXW,,
DP UHSUHVHOALQ) RQO\ P\VHO WRGD\ DQG QRW VSHDNLQJ RQ EHKDO Rl WKH
XQLYHUWLW +RZHYHU LQ GRLQJ VR , VSHDN RQ EHKDO R P\ \ HDW DV
D SXEOLF VFKRRO WHDFKHU HGXFDWRU RI SXEOLF VFKRRO OHDGHUV DQG SULYDWH
VFKRRO OHDGHUV DQG D UHVHDUFKHU , VWWRQIO RSSRVH /% /% , DP
DOVR G VOH LF  ZKLFK ZRXOG HWDEOLVK D VFKRODUVKLS W[ FUHGLW $QG
WKHVH WD FUHGLW/ RU VRPHW.PHV NQRZQ DV QHR YRXFKHUV  UHSUHVHQW
SULYDW.] DALRQ R RXU SXEOLF HGXFDW.RQ V\WWHP  7KH GULYLQJ | RUFHV
EHKLQG WKHVH YRXFKHUV LV QRW UHVHDUFK EHFDXVH DV \ RX YH DOUHDG\

KHDUG WKH UHVHDUFK VKRZV QHIDW.YH LPSDFW/ VR VWKGHOAW $QG , ZDQW WR
VD\ WKDW LV LQFUHGLEO. XQXVXDO LQ WKH | LHOG Rl HGXFDW.RQDO UHVHDUFK

| RU DQ LQWHUYHQWLRQ WR VKRZ QHIDW.YH RXWFRPHV 8VXDOO\ LI ZH GR

DQ VWKLQ] MXVW E\ VKH | DFW WKDW ZH GLG VRPHWKLQ] ZH ZLOO VHH D JDLQ
LQ VKGHQW OHDUQLQJ  $QG VR WKH | DFW WKDW WKLV KDV QHIDWLYH LPSDFW/ RQ
VWKGHQWW LQ PXOW.SOH WIDWHV LV DWRXQGLQ]  $QG LWV DVWARXQGLQJ VKDW

\ RX DOO WKLQN WKDW ZH VKRXOG UDFH , RZD WR WKLV ERWARP $QG VR , ZRXOG
DOVR VDI DV , ZRXOG WHOO P\ UHVHDUFK VWKGHQW/ WKDW DQHFGRWHV DUH QRW
GDWD $QG VR ZH KHDUG | URP SHRSOH ZKR ZHUH ZHOO VHUYHG E\ WKHLU
SULYDWH VFKRROV WKDW WKH\ DWAHQGHG  96KW VIKRVH DUH MXVW VWRULHV DQG
WKH GRQ W I XOO\ FDSWKUH DOO RI WKH H[ SHULHQFHV R RXU FKLOGUHQ DQG VR
EHLQ! VZD\HG B\ WKDWDORQH , WKLQN LV LV SURECHPDW.F $OMKRXJIK |,
OLYH LQ /LQFROQ P\ UHVHDUFK LV | RFXVHG SULPDULO. RQ UXUDO VFKRROV DQG
FRPPXQLW.HY  $QG VHHLQI WKLV ELOO FRPH | RUZDUG DIDLQ , ZDV UHDOO
FRQFHUQHG EHFDXVH WDNLQJ PRQH\ DZD\ | URP RXU UXUDO VFKRROV WKDW DUH
DOUHDG.  XQGHUI XQGHG WKH ORZHVW OHYHO Rl | XQGLQJ WR UXUDO VFKRROV LV
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LQ VKH WIDWH Rl 1HEUDVND :H UH  FHOW Rl VMDWH DLG WR HYHU\ GROODU
R SURSHUW WD 6R KHDULQJ WDNLQJ PRUH PRQH\ RXW Rl VWIDWH DLG DQG
DOVR ZH UH PRYLQI VWMKGHQW/ | URP WKRVH VFKRROV LQFUHDVHV VKH FRVW Rl
HGXFDW.RQ *RLQJ |URP D FODW R VHYHQ WR VL[ UHDOO\ UDLVHV KRZ PXFK
PROH\ LWV JRLQJ VR WDNH WR SD\ | RU WKDW WHDFKHU 6R WKUHDWHQLQJ UXUDO
VFKRROV LQ FORVXUH LV UHDOO\ SUREOHPDW.F EHFDXVH UXUDO VFKRROV DUH VKH
KHDUW RI WKHLU FRPPXQLW.HV DQG UHVHDUFK KDV VKRZQ WKDW VKHUH V D
SRVLW.YH UHODW.RQVKLS EHWZHHQ HFRQRPLF YLWDOLW RI D FRPPXQLW DQG
KDYLQ) D ORFDO VFKRRO 6R MXVW LQ FORVLQI , WKLQN LI ZH DUH WUXO
FRQFHUQHG DERXW ZRUNI RUFH GHYHORSPHQW ~ ZRUNHUV 7KLV LV QRW D ELOO
WKDW VKRXOG EH VXSSRUWHG , WV JRLQJI VIR KXUW WKGHQW , WV JRLQI WR

KXUW FRPPXQLWLHV  $QG | RU WKDW UHDVRQ , VXJJHVW LW QRW PDNH LW RXW Rl
VWKLV FRPPLWAHH

von GILLERN: 7KDON \RX 4XHVWW.RQV | URP WKH FRPPLWWHH' 6HHLQJ CRQH
VKDON \ RX | RU EHLQJ KHUH WKLV HYH

DUNGAN: 6HQDWRU

von GILLERN: , P VRUW\ 6HQDWRU ' XQIDQ

DUNGAN: , DSRORJL]H , UDLVHG P\ KDQG WRR VORZ 7KDQN \RX O9LFH &KDLU
YRQ *LOOHUQ $QG VKDQN \ RX | RU WAWLI\LQJ WRGD\ , DSRORIL]H , NQRZ
LWV JHWALQ) ODWH DQG , NHHS VD\LQJ WKDW EXW, PLJKW KDYH PLWHG
\RXU , JXHW H SODQDW.RQ &RXOG \RX JR LQAR D OLWAOH ELW PRUH GHWDLO
MXVW EULHI O DERXW ZKDW WKH QHIDWLYH LPSDFW/ ZH YH VHHQ LQ RWKHU
VWDWHY R WKLV DUH DQG KRZ DEQRUPDO WKDW LV' <RX ZHUH VD\LQJ LWV

DW SLFDO WR VHH QHIDWLYH LPSDFW/ ZLWK LQAWHUYHQALRQ $QG VR WKH
QHIDWLYH LPSDFW LV VKDW ZLWK UHJIDUG VR VHVWL.QJ VFRUHV"

SARAH ZUCKERMAN: 5LJKW 6R DV ZDV WDVWHG SUHYLRXVO. LQ , QGLDQD DQG

/ RXLVLDQD VMDWHZLGH YRXFKHU SURJUDPV KDYH EHHQ VKRZQ 6R LQ FRPSDULQ
D VWKGHQW ZKR WRRN WKH YRXFKHU DQG D VLPLODU VWKGHQW ZKR WD\ HG LQ WKH
SXEOLF VFKRRO VW\WHP  WKH SXEOLF VFKRROV VWWKGHQW JUHZ DQG WKH RVKHU
VWKGHQW GLG QRW RU PDGH QHIDWLYH JURZWK  ZKLFK LV UHJUHWLQI  7KDW V
LQFUHGLEO.  XQXVXDO LQ HGXFDW.RQDO UHVHDUFK DV , ZDV VD\LQ

DUNGAN: $QG REYLRXVO. ZKDW ZH UH WDONLQJ DERXW KHUH DQG \ RX
DFNQRZOHGIH WKLV WRR  LQ \ RXU | LUVW SDUW LV ZH UH QRW WDONLQJ DERXW D
VWUDLIKW YRXFKHU V\ WP 6R WKLV LV GLI | HUHQW WKDQ VRPH Rl WKRVH RWKHU
VFKRROV ' R \ RX VKDUH D FRQFHUQ WKDW ZH G VHH VLPLODU LPSDFW KHUH

GHVSLWH WKH | DFW WKDW LW V. QRW D VWUDLJKW YRXFKHU VA WWHP DV ZH YH VHHQ
LQ RWKHU WDWHV"
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SARAH ZUCKERMAN: , PHDQ WKDWV , WKLQN D WHFKQLFDOLW  ULJKW
 KHWKHU LWV D W) FUHGLW RU D YRXFKHU WKH LQWHQW LV WKH VDPH ZKLFK
LV WR SURYLGH | XQGLQJ WR QRQSXEOLF VFKRROV EDVHG , PHDQ \RX FDQ VD\
VKDW LWV QRW WD[ SD\ HU PRQH\  EXW WKDW ZRXOG KDYH EHHQ PRQH\ VKDW
SHRSOH ZRXOG KDYH SDLG WR W[ HV  $QG VR

DUNGAN: 7KDQN \RX , DSSUHFLDWH WKDW FODULI LFDW.RQ
SARAH ZUCKERMAN: $Q DQ RQH HOVH'

von GILLERN: 7KDQN \RX | RU \ RXU WHVWLPRQ

SARAH ZUCKERMAN: <HV

CINDY MAXWELL-OSTDIEK: 7KLV FKDLU LV YHW VKRUW
von GILLERN: ,WLV ,WV EHHQ VKRUW | RU HYHW ERG
DUNGAN: , WYV DQ RQJIRLQJ SUREOHP

von GILLERN: , WV QRW ELDVHG

CINDY MAXWELL-OSTDIEK: +L , P &L.QG 0D ZHOO 2VWELHN WKDWV & L Q G\
0D[ ZHOO2 VWGL HN $QG, ZDQNWR WKDON \RX O9LFH &KDLU YRQ
* LOOHUQ DQG WKH PHPEHWY Rl WKH 5HYHOXH &RPPLWAHH HVSHFLDOO\ | RU
KROGLQJ VKLV KHDULQJ RSHQ | RU DOO VKDW FDPH WR WHVWLI\ WRGD\  7KDW KDV
QRW WDNHQ SODFH DOO WKH WLPH GXULQJ WKLV VHWLRQ WKLV \ HDU $QG ,
WKLQN LW LV LPSRUMDQW VKDW HYHW ERG. VIKDW FRPHV WR WHWWLI \  KDG VKH
RSSRUMKQLW WR VKDUH RXU YLHZV ZLWK \ RX VR \ RX FDQ PDNH WKH EHVW ODZV
IRUDOO Rl XV , ZRXOG OLNH VR WHOO \ RX WKDW, P D PRP DQG D VPDOO
EXVLQHW RZQHU , P D W[ SD\HU YROXQWHHU DQG D FRQFHUQHG FRPPXQLW
PHPEHU $QG P\ WKUHH FKLOGUHQ DUH LQ HLJKWK QLOAK DQG WHQAK JUDGH LQ
OLOODUG 7KH\ JR WR OLOODUG 1RUVK OLGGOH DQG OLOODUG 1RUVK +LJK DQG
ZH UH SOHDVHG WKH\ RI | HU VIKH , % %OFFDODXUHDWH SURJUDP WKHUH : KHQ ZH
ZHUH LQ HOHPHQOADW VFKRRO ZH RSWHG RXU FKLOGUHQ LQAR WKH ORQWHVVRUL
SURJUDP DW ORQAFODLU (OHPHQADU\  DQG , G OLNH WR JLYH D VKRXW RXW WR
DOO WKH WHDFKHUV DQG WWDI | VKKDW ZRUN VR KDUG | RU HYHU\ FKLOG KHUH LQ
1HEUDVND WR KHOS VKHP OHDUQ DQG JURZ 0\ KXVEDQG DQG , FKRRVH WR VHQG
RXU FKLOGUHQ WR SXEOLF VFKRROV :H DSSUHFLDWH WKH YDULHW Rl RSW.RQV
DYDLODEOH ZLWKLQ 1HEUDVND V SXEOLF VFKRROV +RZHYHU DOO Rl RXU QLHFHV
DQG QHSKHZV DWAHQG SULYDWH DQG SDURFKLDO VFKRROV DQG , VXSSRUW DOO RI
WKHP WRR : H ZDQW DOO RI RXU FKLOGUHQ WR KDYH H[ FHOOHQW HGXFDW.RQ | RU
WKHLU | XWKUH , VWWRQIO EHOLHYH WKRXJK WKDW RXU SXEOLF GROODUV
EHORQ) ZLWK SXEOLF VFKRROV , KDYH PDQ  FRQFHUQV WKDW RXU WD[ GROODUV
ZLOO EH UHGXFHG WR | DYRU VFKRROV WKDW GLVFULPLQDWH DJDLQVW DQ\
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1HEUDVND WKGHQW RU I DPLO.  , Q IDFW , P FRQFHUQHG DERXW SXEOLF VFKRRO
| XQGLQ LQ 1HEUDVND DQG GLVDSSRLQWHG RXU VFKRROV DUH UHJXODUO

XQGHUI XQGHG 7KHUH DUH DUHDV | RU LPSURYHPHQW LQ PDQ. Rl RXU SXEOLF
VFKRROV DQG WKH | DFW WKDW ZH UDQN QHDU WKH ERWARP R VWDVWH | XQGLQJ

| RU RXU SXEOLF VFKRROV LV D WAVWIDPHQW WR RXU OHJLVODWRWY  SULRULW.HV

, P NHHQO\ DZDUH Rl KRZ WKDW FDQ LPSDFW WKH DELOLW Rl ORFDO VFKRRO
GLVWLFW WR RSHUDWH DW WKH OHYHO Rl H FHOOHQFH ZKHQ ZH UH XQDEOH WR
PHHW WKH QHHGV Rl WKH EXGJHW 7KH OLOODUG FRPPXQLW YROXQWDULO. UDLVHG
RXU SURSHUW W[ HV LQ WR PHHW WKH QHHGV RI WKH VFKRROV DQG LW V
FXUUHQAD. LQ WKH SURFHW WR RYHUULGH WKH OHY\ OLPLW | RU WKH QH W I LYH
\HDUWV , KDYH PRUH WR VD\ EXW, VHH WKH \ HOORZ OLJKW , ZRXOG MXVW
OLNH WR VD\ WKDW ZH ZRXOG ZDQW\ RX WR | RFXV RQ WKH SULRULW R
DSSURSULDWHO. | XQGLQJ RXU SXEOLF VFKRROV DQG HGXFDW.RQ LQ 1HEUDVND
QRW FUHDW.QJ FUHGLW WR SURPRWH SULYDWH VFKRROV DW WKH H SHQVH RI
RYHUDOO UHYHQXH ZKLFK GRHV KDUP SXEOLF VFKRROV 7KDON \ RX

von GILLERN: 7KDON \RX $Q TXHWLRQV | URP WKH FRPPLWAHH' 6HHLQJ
QRCH

CINDY MAXWELL-OSTDIEK: 7KDQN \ RX
von GILLERN:  VKDQN \RX | RU EHLQJ KHUH VKLV HYHQLQ

RITA BENNETT: *RRG HYHQLQJ 7KDQN \RX | RU VKH RSSRUMKQLW WR EH KHUH
0\ QDPH LV 5L\ %QQHWN 5 L WD % H Q Q HWW , DSSUHFLDWH WKLV
FKDQFH WR SDUWLFLSDWH LQ RXU OHIJLVODW.YH SURFHW , P KHUH DV D

FLW.] HQ ZKR FDUHV GHHSO\ DERXW VKH LVWXHV WKDW DI | HFW RXU TXDOLW R
OLIH LQ 1HEUDVND , P DOVR D SURXG SXEOLF VFKRRO WHDFKHU KDYLQJ
UHW.UHG DIWHU D \HDU FDUHHU , DP D SDUHQWN DQG DV Rl MXVW D | HZ
ZHHNV DJR , P DOVR D JUDQGSDUHQW 7KDW KDV JLYHQ PH QHZ UHDVRQ | RU
FRQFHUQV DERXW VKH | XWKUH LQ 1HEUDVND , YRLFH P\ VWWRQJ RSSRVLW.RQ WR
/%  DQG, XUJH\RX WR ORRN SDVW VKH VPRNH DQG PLUURW DQG ZLQGRZ
GUHWLQI DQG VR UHFRIQL] H VKH KDUP WKDW WKLV ELOO ZRXOG GR WR TXDOLW
R OLIH | RU DOO 1HEUDVNDQV | RU GHFDGHV WR FRPH ' HVSLWH ZKDW LV EHLQJ
FODLPHG WKLV ELOO ZRXOG PDNH 1HEUDVND OHVV DWAUDFW.YH | RU HFRQRPLF
GHYHORSPHQW , W ZLOO VLJQLI LFDQAD\  GHSOHWH WKH UHYHQXHV WKDW ZH UHO\
RQ WR VXSSRUW SXEOLF VDI HW  KHDOWK DQG KXPDQ VHUYLFHV KLJKHU
HGXFDW.RQ DQG FULW.FDO W\DWH DLG WR VFKRROV ' HVSLWH ZKDW VXSSRUWHUV
Rl VKLV ELOO FODLP WKRVH DUH HVWHQW.DO TXDOLW RI OLI H LVWXHV WKDW
ZLOO EH SXW DW VHULRXV ULVN 2QH KDV RQO\ WR ORRN DW | DFW WR NQRZ
WKLV LV WUXH 2YHU  SHUFHQW Rl JHQHUDO | XQG UHYHQXHV FRPH | URP
LQFRPH W[ HV ) URP WADWH UHYHQXHV RYHU  SHUFHQW JRHV VIR VXSSRUW
SXEOLF VDI HW  KHDOWK DQG KXPDQ VHUYLFHV SURJUDPV KLJKHU HGXFDW.RQ
DQG VWADWH DLG WR VFKRROV , WV VLPSOH PDVWK , | WKURXJK VKLV ELOO V
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SODQQHG W[ FUHGLW \RX GLYHUW  ELOOLRQ LQ WKH QH W GHFDGH | URP RXU
UHYHQXHV HYHW RQH RI WKRVH DUHDV DUH JRLQJ WR VXI I HU $QG LQ WKUQ
DOO R 1HEUDVND ZLOO VXI I HU $V D OLI HORQ) HGXFDWRU ZKR FDUHV DERXW
DOO 1HEUDVND V FKLOGUHQ , DP SDUW.FXODUO\ | RFXVHG RQ WKH WUHPHQGRXV
KDUP KLV ELOO ZRXOG FDXVH WR RXU SXEOLF VFKRROV 7KH FODLP WKDW WKLV
ELOO GRHV QRW KDUP RU WDNH | XQGLQJ | URP SXEOLF VFKRROV LV ODXJKDEOH
EHFDXVH WKDW V' H[ DFWO\  ZKDW LW ZRXOG GR DQG WKDW V ZKDW KDV RFFXUUHG
LQ RWKHU VWWDWHV ZKHUH VLPLODU OHILVODW.RQ KDV EHHQ HQDFWHG /% LV D
ERLOHUSODWH VFKRRO SULYDW.] DWLRQ VFKHPH , Q RWKHU VWDWHV ZKHUH VLPLODU
OHILVODW.RQ KDV KDSSHQHG LW GLGQ W WDNH ORQI WR VHH SURRI WKDW LW V
XQDI | RUGDEOH ODFNV DOO NLQGV Rl DFFRXQADELOLW LV LQHTXLWDEOH DQG
LOHI | HFWLYH , XQGHUWWDQG WKHUH DUH RUJDQL] DW.RQV WKDW ZDQW PRUH
SULYDW.] DWLRQ 2QH Rl WKRVH LV RQH WKDW 6HQDVWRU / LQHKDQ V GDXJKWHU |
EHOLHYH VW.0O ZRUNV | RU 7KH WHUP RSSRUWKQLW VFKRODUVKLSV LV LQ

| DFW OLSWALFN RQ D SLJ 7KLV SURJUDP ZLOO JLYH DZD\ ELOOLRQ VR
PRWO. ZHDOWK\ LQGLYLGXDOV DQG FRPSDQLHV DQG LQ GRLQJ VR ZLOO KDUP
DOO R XV 30HDVH GRQ W1 DOO | RU WKH UKHWRULF WKDW LW V DERXW FKRLFHV
' H DOUHDG\ KDYH WKDW , WV DERXW PDNLQ] WKH ULFK ULFKHU ZKLOH GRLQJ
LOAHQALRQDO KDUP VR SXEOLF HGXFDW.RQ GLYHUW.QJ PRQH\ WR SULYDWH
VFKRROV ' RQ W1 DOO | RU WKH FODLP WKDW LW V WKURXJK VRPH VRUW Rl
DOMUXLVWALE GHVLUH VR VHUYH NLGV ZLWK WKH KLIKHVW QHHGV  EHFDXVH WKDW
LV LQ | DFW QRW ZKDW ZLOO KDSSHQ 3XEOLF GROODUV VKRXOG EH XVHG | RU
SXEOLF JRRG QRW | RU SULYDW.] DALRQ VFKHPHV QRU ZRXOG LW VHUYH
VWKGHQW ZLWK WKH KLIKHVW QHHGV  GHVSLWH WKH FODLPV  7KHUH V SOHQOW R
SURRI LQ RWKHU VWDWHV WKDW VIKDW LV QRW ZKDW KDSSHQV DV , PHQALRQHG
R, XUJH \RX VR WADQG | RU VKH WUXWK WR VWDQG | RU DOO 1HEUDVNDQV VR
WKUQ DZD\ | URP DQ LUUHVSRQVLEOH ELOO VKDW EHWUD\ V \ RXU GXW WR PDNH
VRXQG | LQDQFLDO GHFLVLRQV | RU RXU VWDVWH DQG WR WKUQ DZD\ | URP / %

BRIESE: 7KDQN \RX 7KDQN \RX | RU \ RXU WWMW.PRQ  $Q TXHWLRQV' 6HHLQ
QRQH VKDQN \ RX DIDLQ

RITA BENNETT: 7KDON \ RX VR PXFK
BRIESE: 1H W RSSRQHQW WHWALI LHU : HOFRPH

BROOKE GIVENS: 7KDON \RX YHW PXFK , P D QHZELH DW VWKLV VR 0\ QDPH
LV %JRRNH *LYHQV , P D PRAKHU RI WKUHH LQ 1HEUDVND DQG , YH ZRUNHG
DV D SHG.DWJLF KHDOWK FDUH SURYLGHU | RU

BRIESE: *R DKHDG DQG VSHOO WKDW I RU XV LI \ RX ZRXOG

BROOKE GIVENS: 2K % URRNH *LYHQVY * LYHOQYV
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BRIESE: 7KDQN \ RX

BROOKE GIVENS: , KDYH ZRUNHG DV D SHGLDWJLF KHDOAK FDUH SURYLGHU | RU
WKH HOMUHW Rl P\ FDUHHU EXW, P KHUH WRGD\ DV D PRWKHU , NQRZ WKH
VWDWHG LQAHQW Rl WKLV ELOO LV WR SURYLGH DOWHUQDVH HGXFDW.RQDO RSW.RQV
WR VRPH FKLOGUHQ DQG ZH DUH HQAUXVWHG WR PDNH SROLF\ DI | HFW.QU
FKLOGUHQ EDVHG RQ KRQHVW HYLGHQFH ZKHQ GHFLGLQI KRZ WR DOORFDWH
OLPLWHG UHVRXUFHV : KHQ \ RX ORRN DW WKH 672V WKDW DGPLQLVWHU WKH
VFKRODUVKLSV LQ $UL] RQD PDQ VFKRROV KDYH OLQNHG OHWAHUV VXJJHVWLQJ
KRZ \ RX FDQ FRQYLQFH RWKHU | DPLO. | ULHQGV QHLJKERW RU RWKHUWV WR
DOORFDWH WKHLU DOORWHG WD[ FUHGLW WR \ RXU FKLOG ' HVSLWH VKH ELCO
VD\LQJ LW FDQ W EH JLYHQ WR D VSHFLILF FKLOG LWLV FOHDUO. VWIDVWHG LQ
PDQ  LQVWWXFW.RQV WKDW \ RX FDQ UHFRPPHQG D FKLOG DQG VKDW WKH FKLOG
ZKR OHYHUDJHG WKH SURJUDP PRVW VXFFHWI XOO DUH WKRVH ZKR VSHQG W.PH
H SODLQLQI WKH EHQHI LW/ Rl WKH SURJUDP WR RVKHUV DQG DVNLQI WKHP WR
SDUNLFLSDWH 7KLV EHIV WKH TXHVWALRQ LI VKH VWDWHG LQAHQW LV WR KHOS
WKH XQGHUVHUYHG DQG ORZ LQFRPH FKLOGUHQ DUH FKLOGUHQ LQ SRYHUW
UHDOO. JRLQJ WR KDYH D | DLU VKRW DW REWDLQLQI WKHP ZKHQ VMDW. VWL FDOO\
SHRSOH WHQG WR DJJUHIDWH ZLWK RWKHWY Rl VLPLODU PHDQV" : LOO WKH
GROODWV UHDOO. JR WR FKLOGUHQ LQ SRYHUW RU LV WKLV D | LQDQFLDO
ORRSKROH | RU WKRVH ZKR DUH DOUHDG JRLQJ VR JR WR SULYDVWH VFKRRO WR
GLYHVW | URP VKH SXEOLF JRRG DW WKH YHUW H[ SHQVH Rl WKH FKLOGUHQ DW
ULVN' , VD\ WKLV EHFDXVH LQ SODFHV WKH ELOO SURYLGHV D

GROODU | RU GROODU UHPLWADQFH RI- WD[ HV RZHG WKH VWDWH VIR SURYLGH D
VHFRQG HGXFDW.RQDO RSW.RQ DW LQFRPH OHYHOV ZKHUH RXU VWDWH GRHVQ W
HYHQ SURYLGH EDVLF | RRG FKLOG FDUH RU KHDOAK FDUH VXSSRUW , Q
PXOALSOH PHGELD VRXUFHV \RX | LQG DUWLFOHV DQG LQWHUYLHZV | URP &KULV
6\ OHU >3+21(7,&@ D | RUPHU KLIJKO. SDLG OREE\ LVW I URP $UL]RQD WKDW
GHWDLOV KLV ZRUN | RU WKH * ROGZDWHU , QUWLWKWH |, Q DQ LQWHUYLHZ | URP
-XO Rl WKLV ODVW\ HDU E\ VKH 7HQQHVWHH +ROOHU KH GHVDLOV ZRUNLQJ LQ
WKH UHDOP R VFKRRO SULYDW.] DWLRQ NQRZQ XQGHU WKH ODEHO Rl VFKRRO
FKRLFH +H GHWDLOV KLV EDFNJURXQG DV DQ HYDQIHOLFDO &KULVW.DQ KDYLQJ
DWAHQGHG * HRUJH ODVRQ 8QLYHUVLW  VWWKG\ LQJ HFRQRPLEV ZLVWK VWURQJ

LQ OXHQFHV Rl OLOARQ ) ULHGPDQ DQG | UHH PDUNHW +H JRHV RQ WR GHWDLO
KLV OREE\ ZRUN DQG KRZ KH ZDV WDVNHG ZLWK EULQILQ) LQ SHRSOH WR OREE\
| RU VKH ELOOV KH KHOSHG FUDI W VKDW RI WHQ XVH FKLOGUHQ Rl GLVDGYDQWDIHG
EDFNJURXQGY WR | URQW | RU WKHP DQG UHDOO\ EHOLHYHG KH ZDV GRLQJ JRRG
+H GHWDLOV KRZ ELOOV OLNH VWKH RQH EHI RUH \ RX WRGD\ RVKHU YRXFKHW DQG
HGXFDW.RQDO VDYLQIV DFFRXQW DUH ZULWAHQ VR | LQG WKH OHIDO ORRSKROHV
DURXQG PDQ WDVHV >, 1$8' , % ( @ DPHQGPHQWW DQG GHWDLOV DOVR KRZ PDQ
Rl VWKH SHRSOH SD\LQJ WR FUDI W VKH ELOOV DQG | RU WKH OREE\ LQJ DUH
ELOOLRQDLUHV ORRNLQJ WR FXW WKHLU OHIDO WD OLDELOLW DQG LQ PDQ
LOMDQFHV SURILWRI | SULYDW]LQJI . HGXFDWRQ 2QH Rl VKH PDQ NQRZQ
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OREE\ JURXSV DFWLYH LQ $UL] RQD LV WKH %WWA ' HORV RUJDQL] DWL.RQ
$PHULFDQ ) UHHGRP | RU &KLOGUHQ ZKHUH RQH QHZVSDSHU DUW.FOH KLJKOLJKWHG
VKDW %-WA ' HORV JRW ZKDW VKH SDLG | RU GHWDLOLQJ KRZ WKH RUJDQL] DW.RQ
VSHQW KHDYLO. LQ VWDWH OHJLVODW.YH VHDW/ WR SULPDU\ 5HSXEOLFDQV W\KDW
GLGQ W DOLJQ ZLWK WKHLU KHDYLO. SULYDW.] LQJ DIJHQED 7KLV VDPH

RUJDQL] DWLRQ OREELHG WR XVH RYHU LQ WKHLU ODWHVW ORFDO
HOHFWLRQV DQG CDVW\ HDU %WA ' HORV WULHG WR FDOO VHQDVWVRWV  JHWALQJ
WKHP VR SDW WKH VDPH ELOO &KULV JRHV RQ WR GHWDLO KRZ KH WULHG VR
JHW GDWD RQ WKHVH SURJUDPV DQG SURYH WKDW KH ZDV EHQHI LW.QJ SHRSOH  +H
ZDV PHW ZLWK QR LQMWHUHVW LQ WUDFNLQJ DQ PHWULFV RU DQ PHDQLQII XO
WUDQVSDUHQF\ RU DFFRXQWDELOLW ~ $1 WHU D ZKLOH KH UHDOL] HG WKDW LW
ZDVQ W DFWKDOO\ DERXW LPSURYLQJ HGXFDWLRQ | RU WKH GLVDGYDQWDIHG EXW
SULYDW.] LQU VKH . HGXFDW.RQ V\ WHP | RU WKH EHQHI LW DQG FROAURO E\ D
| HZ UHOD\LQJ WKDW WKH HQG JRDO LV WR LV QR SXEOLF HGXFDW.RQ DQG D
SD\ \RXU RZQ ZD\ | UHH PDUNHW ZKHUH PDQ. W.PHV WKH PRVW GLVDGYDQADIHG
KDYH WKH | HZHVW DQG SRRUHVW TXDOLW  FKRLFHV

von GILLERN: 6RUUW |, P JRLQJ WR FDOO \ RXU DWAHOQALRQ WR W.PH

BROOKE GIVENS: , DSRORJL]H

von GILLERN: 7KDQN \RX DQG WKDQN \RX | RU \ RXU WAWALPRQI  7KDQN \ RX
| RU DOORZLQJ PH WR VWHS RXW | RU D PRPHQW $Q TXHVWWLRQV | URP WKH
FRPPLWAHH' 6HHLQU QRQH WKDQN \ RX | RU EHLQJ KHUH WKLV HYHQLQJ

ALLISON KINNEY-WALKER: +HOOR P\ QDPH LV $OLVRQ . LQQH : DONHU
$OOLVRQ. LQQH\ : DONHU , P KHUH DV D SDUHQNV Rl | RXU
FKLOGUHQ LQ WKH OLOODUG 3XEOLF 6FKRROV. DQG , P KHUH VLPSO. EHFDXVH ,
ORYH RXU SXEOLF VFKRROV , ORYH SXEOLF VFKRROV EHFDXVH , EHOLHYH
SDWLRQDWHO. LQ WKHLU SXUSRVH DQG PLWLRQ , UHFDOO OHDUQLQI DERXW VKH
RULILQV Rl SXEOLF HGXFDW.RQ ZKLOH FRPSOHW.QJ P\ GRFWRUDWH LQ
HGXFDW.RQDO DGPLQLVWUDW.RQ $QG , ZDV DQG FRQALQXH WR EH LQVSLUHG E\
WKH PLWLRQ DQG YLVLRQ RI SXEOLF VFKRROV WR SURYLGH D | UHH TXDOLW
HGXFDW.RQ | RU HYHU\ VWKGHQW LQ HYHU\ FRPPXQLW DFURW WKLV FRXQWA
UHJDUGOHW Rl UDFH JHQGHU LQFRPH VH XDO RULHOADW.RQ DELOLW

OHYHO UHOLJLRQ HWFHWHUD $V D VRFLHW  VLQFH WKH V  ZH KDYH
UHFRIQL] HG WKH LPSRUADQFH Rl SXEOLF HGXFDW.RQ DV D SXEOLF JRRG WKDW
VKRXOG EH | LQDQFHG E\ SXEOLF GROCDW | RU WKH EHWAHUPHQW Rl VRFLHW ~ $V
D SDUHQW , VRXJKW RXW SXEOLF VFKRROV LQ 1HEUDVND | RU RXU | DPLO\
EHFDXVH , NQHZ VWKH\ ZHUH VWWRQI VFKRROV  QRW MXVW EHFDXVH R WHVW
VFRUHV EXW EHFDXVH Rl V\KH H FHOOHQW WHDFKHUV DQG DGPL QL VUDVWRUV
H[ FHOOHQW VHUYLFHV DQG UHVRXUFHV | RU ERVK VWKGHQW/ ZKR VWUXJJOH
DFDGHPLFDOO\ DQG | RU WKRVH ZKR DUH DFDGHPLFDOO\ JLIWHG , ZDQWHG D
VWURQJ VFKRRO WKDW VHUYHV VWKGHQW/ | URP D YDULHW RI EDFNJURXQGV
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ZDQWHG WKHUH WR EH UDFLDO DQG VRFLRHFRQRPLF GLYHUVLW LQ P\ SXEOLF
VFKRROV DQG , ZDV DWAUDFWHG WR RXU VFKRRO LQ SDUW.FXODU EHFDXVH RI
LW VWURQ (QIOLVK ODQIXDIH OHDUQHU SURJUDP VR WKDW P\ NLGV ZRXOG PHHW
FKLOGUHQ DQG | DPLOLHV | URP DOO RYHU WKH ZRUOG /DW\D\  , ZDQWHG D
VFKRRO DQG VFKRRO GLVWULFW WKDW ZRXOG DI | LUP LQ YDOXH P\ FKLOGUHQ
UHIDUGOHW Rl ZKDW WKHLU VH[ XDO RULHQWDW.RQ RU JHQGHU LGHQALW PD\ EH
$QG WKLV VLPSO LV QRW VKH FDVH LQ PDQ. SULYDWH VFKRROV 7KLV ELOO
ZLOO SURYLGH WD GROODUV VIR VXSSRUW SULYDWH VFKRROV ZKLFK GR QRW KDYH
WKH VDPH PLWLRQ Rl SXEOLF VFKRROV 3ULYDWH VFKRROV DUH E\ QDWKUH

H FOXVLRQDU\  7KH\ JHWWR SLFN DQG FKRRVH VKH W SH Rl VWKGHQW WKH\
ZDQW LQ WKHLU VFKRROV , EHOLHYH | DPLOLHV VKRXOG KDYH WKLV FKRLFH DV
WKH\ DOZD\V KDYH KDG WR VHQG WKHLU FKLOGUHQ WR SULYDWH VFKRROV ~ 9%XW
WKH  VKRXOG QRW UHFHLYH D[ SD\ HU DWLWADQFH WVR GR VR /DWWOD.  , P
DIDLQVW WKLV ELOO EHFDXVH LW ZLOO WDNH PLOOLRQV Rl GROODUWV WKDW FRXOG
EH LQYHVWHG LQ RWKHU VHUYLFHV VKDW ZRXOG LPSURYH WKH TXDOLW RI OLIH
| RU DOO 1HEUDVNDQV DV \ RX YH KHDUG DERXWWRGD\ : H FRXOG GR VR PXFK
ZLWK WKLV PRQH\ WR DGGUHWW SRYHUW  SRYHUW EHLQJI RQH RI WKH NH\
LQGLFDWRWY Rl ZK\  VWMKGHQW/ DUH XQVXFFHWI XO LQ HGXFDW.RQ )RUW | RXU
SHUFHQW Rl VWKGHQW LQ 1HEUDVND SXEOLF VFKRROV OLYH LQ SRYHUW DQG
WKH KDYH D ORW Rl FKDOOHQIHV WKDW RXU SXEOLF VFKRROV DUH WA LQJ R
WR PHHW , XUJH WKLV FRPPLWAHH WR RSSRVH / % / HW V' QRW EHFRPH D
VWDWH ZKHUH ZH JLYH WD FUHGLW/ | RU VKH ZHDOWK\ LQ RUGHU WR | XQG

H FOXVLRQDU\ HGXFDW.RQ DW VWKH H SHQVH Rl | XOO | XQGLQJ DQG VXSSRUW.QJ
SXEOLF JRRGV VKDW DUH DYDLODEOH DQG DFFHWLECH WR DOO 1HEUDVNDQV
7KDQN \ RX

von GILLERN: 7KDQN \RX 4XHVWLRQV | URP WKH FRPPLWAHH' 6HHLQI QRQH
WKDQN \RX OV . LQQH\ : DONHU

MARY McKEIGHAN: O\ (QDPH LV ODW OF. HLJKDQ VSHOO WKDW 0O D U \

OF. HLJKDQ PDQ R \RX KHUH PD\ EH VXUSULVHG EXW P\ FKLOGUHQ
DOO ZHQW WR SULYDWH VFKRROV | RU KLIK VFKRRO DQG WKUHH RI VWKHP ZHQW WR
SULYDWH VFKRROV | RU JUDGH VFKRRO DQG WKUHH ZHQW I RU  WR SXEOLF
VFKRROV , RSSRVH / % , OO WHOO \RX ZK\ $ IHZ \HDUV DIR , VWDUWHG
KHOSLQJ NLGV ZLWK VFKRODUVKLSV DW D SXEOLF VFKRRO VWKDW LV TXLWH SRRU

, Q IDFW , UHDG DERXW NLGV ZKR ZHUH VR JODG WR | LQG D FDQ Rl JUHHQ
EHDQV VR HDW 7KHUH DUH NLGVY WKDW DUH VOHHSLQI XQGHU WKH VFKRRO VWHSV
DW QLIKW 7KLV LV LQ RXU WIDVWH RI 1HEUDVND $QG , DOVR ZRXOG OLNH WR
UHPLQG \ RX WKDW DW D KRPHOHVWW SUHVHOADW.RQ , ZHQW VWR WKUHH \ HDUV DJR
VKH | DVWHVW JURZLQJ JURXS Rl SHRSOH LQ WKLV WADWH DUH FKLOGUHQ LQ WWKH
VWKLUG JUDGH : H VKRXOG EH DVKDPHG : H VKRXOG EH DVKDPHG 6R , RSSRVH
VWKLV ELOO EHFDXVH , WKLON ZKHUH ZH ZRXOG JHW JRRG EDQJ | RU RXU EXFN LV
VR PDNH VXUH WKDW RXU SXECLF VFKRROV DUH ZHOO | XQGHG DQG ZH FDQ JHW
TXDOLW  HGXFDW.RQ LQ WKRVH VFKRROV
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von GILLERN: 7KDON \RX |RU \RXU WWWLPRQ  $Q TXHWLRQY" 7KDQN \ RX
OV OF. HLIKDQ

GARRET SWANSON: +L ,Q WKH LOMHUHVW R W.PH , YH DOVR FXW P\ VSHHFK
VR ZH FDQ NHHS LW PRYLQI DORQ 9LFH &KDLUPDQ YRQ * LOOHUQ DQG PHPEHUWV
Rl VKH 5HYHQXH &RPPLWAHH P\ QDPH LV *DUUHW 6ZDQVRQ * DU U H W

6 ZDQVRQ DG, P KHUH RQ EHKDO Rl WKH +ROODQG &KLOGUHQ V
ORYHPHQW LQ RSSRVLW.RQ WR / % BHQDVWRWY LQ 2FWREHU RXU VLWWHU
RUJIDQL] DWLRQ WKH +ROODQG &KLOGUHQ V , QULWKVWH  SROOHG 1HEUDVNDQV RQ
ZKHVWKHU RU QRW VKH\ EHOLHYH D[ SD\ HU GROODW VKRXOG EH XVHG VR
VXEVLGL] H SULYDWH DQG FKDUWHU VFKRROV $ PDWLYH  SHUFHQW RI
1HEUDVNDQV RSSRVHG RU VMWRQIO. RSSRVH SXEOLF | XQGV | RU SULYDWH
VFKRROV ZKLOH  SHUFHQW VXSSRUWHG XVLQJ SXEOLF | XQGV | RU SULYDWH
VFKRROV B6HQDWRWY WKHUH  DFURW VHYHUDO SROOV WKH LQVWLWKWH KDV

| RXQG VKDW WKHUH V VLPSO. QR PDQGDWH | RU JLYLQU SXEOLF PRQH\ WR
SULYDWH VFKRROV LQ 1HEUDVND , | SHRSOH EHOLHYH WKHLU ORFDO SXECLF
VFKRRO LVQ W SURYLGLQJ FKLOGUHQ WKH EHVW RSSRUMKQLW WR VXFFHHG \\KH
VROXW.RQ LV WR JLYH WKDW VFKRRO EHWAHU WRROV WR DLG VWKGHQOAW 2QH Rl
WKH JUHDW EHQHI LW/ Rl SXEOLF VFKRROV LV WKDW 1HEUDVNDQV FDQ JR VR
WKHLU ORFDO VFKRRO ERDUG WR OREE\ | RU FKDQIHV WKH\ ZDQW WR VHH DQG
UHSUHVHOW WKHLU FKLOG 7KHUH V QRAKLQ) VWRSSLQJ XV | URP VWDNLQJ
WHFKQLTXHV DQG OHVWRQV VIKDW ZRUN LQ SULYDWH VFKRROV DQG LPSOHPHQALQJ
WKHP LQ RXU SXEOLF VFKRROV &RQVLWHQAD. RXU SROOLQJ KDV VKRZQ WKDW
1HEUDVNDQV WDNH SULGH JUHDW SULGH LQ WKHLU  LQ WKH VWDV V SXEQLF
VFKRRO W\ WHP  $QG ZH KRSH WR KDYH PRUH XS WR GDWH  PRUH XS VR GDWH
GDWD VRRQ WR VKRZ WKH FRPPLWAHH RQ KRZ 1HEUDVNDQV | HHO DERXW SULYDVH
DQG FKDUWHU VFKRROV 7KDQN \ RX $QG DOVR RXU SROO LV RQ RXU ZHEVLWH
30HDVH | HHO | UHH VR JR ORRN $QG RWKHU VWKDQ WKDW , P RSHQ | RU
TXHVWLRQV

von GILLERN: 7KDQN \RX OU 6ZDQVRQ $Q TXHVWLRQV | URP WKH FRPPLWAHH'
6HHLQ) QRQH WKDQN \ RX | RU EHLQJ KHUH WKLV HYHQLQJ

GARRET SWANSON: 7KDN \ RX

EDISON McDONALD: *RRG HYHQLQI 0\ QDPH LV (GLVRQ OF RQDOG ( GL VR Q
OF' RQDOG UHSUHVHOQNL.Q! WKH $UF Rl 1HEUDVND :H DUH 1HEUDVND V
ODUJ HVW PHPEHUVKLS RUJDQL] DWLRQ  UHSUHVHQMLQJ SHRSOH ZLWK LQAHOOHFWKDO
DQG GHYHORSPHQWDO GLVDELOLW.HV DQG WKHLU | DPLOLHV , ZDQW VR VMDUW E\
WKDQNLQJ 6HQDWRU 0XUPDQ  6HQDWRU / LQHKDQ DQG * RYHUQRU 3LOOHQ | RU WKHLU
OHDGHUVKLS RQ VSHFLDO HGXFDW.RQ | XQGLQJ : H WUXO\ DUH LQ D VSHFLDO
HGXFDW.RQ FULVLV ULJKW QRZ DQG ZH QHHG WR VWDNH VLJQLI LFDQW DFW.RQ WR
DGGUHW LW +RZHYHU ZH RSSRVH /%  EHFDXVH ZH DUH FRQFHUQHG LW ZLOO
KXUW VWKGHQW ZLWK GLVDELOLWLHV  : KLOH ZH KDYH PHPEHUWV ZLWK
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GLVDELOLW.HV ZKR DUH LQ SULYDWH VFKRROV ZH KDYH WR ORRN VR SURWHFW
DOO WAKGHQAW ZLWK GLVDELOLWLHV : H VHH FROVLWHQAD.  SULYDWH VFKRROV
VWDNH VWKGHQW ZLWK ORZHU QHHGV EXW VWWUXJJOH ZLWK VKRVH FKLOGUHQ ZLWK

| DU KLIKHU QHHGY 6R , ZDQWHG WR VKDUH WKH WARU RI RQH Rl P\ PHPEHWV
ZKR KDV H SHULHQFHG WKDW 0\ QDPH LV ODWV OF1LII DQG, RSSRVH /%

., RSSRVH WKLV RQ VHYHUDO UHDVRQV )LUVW , P D SDUHQW RI D FKLOG ZLWK
D GLVDELOLW DXW.VP 0\ VRQ %Q LV  DQG KDV FODWLF DXW.VP  %HFDXVH
Rl KLV FRPPXQLFDW.RQ QHHGV DQG KLV GLVDELOLW  SULYDWH VFKRROV ZLOO
QRW DFFHSW KLP DV D VWKGHQN 7KLV LV WKH UHDOLW Rl FRXQAOHWW VMKGHQAV
DFURW 1HEUDVND 3ULYDWH VFKRROV JHW WKH OX[ XU\ Rl SLFNLQJ DQG
FKRRVLQ] ZKR JHW WR FRPH WR VWKHLU VFKRROV DQG ZKR JHW VIR WD\
%HFDXVH Rl WRULHV OLNH WKHVH ZKHUH PDQ.  PDQ VWKGHQW ZLWK
GLVDELOLWLHV PD\ QRW EH DEOH WR DFFHWW SULYDWH VFKRROV ZH EHOLHYH LQ
SURWHFW.QJ SXEOLF VFKRRO HGXFDW.RQ SURJUDPV 5HPHPEHULQJ \AKDW UHDOO
VSHFLDO HGXFDW.RQ LQ 1HEUDVND KDV RQO\ EHHQ DURXQG | RU D FRPSDUDW.YHO
VKRUWW.PH , W ZDV RQO. LQ ZKHQ SHYLVHG 6VDWKWH SDWHG

, W ZDVQ W XQW.O VKDW 3XEOLF / DZ SDWHG ZKLFK ZDV WKH
DPHQGPHOW WR DQ H[ SDQVLRQ Rl VKH ) HGHUDO ( GXFDW.RQ | RU $00 +DQGLFDSSHG
&KLOGUHQ $FW 2XU PHPEHUV DUH KLJKO. FRQFHUQHG WKDW EDVHG XSRQ
SURJUDPV LQ RWKHU VWDWHV VKDW WKLV PD\ LPSDFW RXU VSHFLDO HGXFDW.RQ
SURJUDPV WKDW DJDLQ DUH DOUHDG LQ FULVLV :LWK WKDW LQ PLQG KHUH
DUH VWKH FRQGLW.RQV WKDW QHHG WR EH | XOO. FRPSOLHG ZLWK WR SURSHUO
SURWHFW VWKGHQWW ZLWK GLVDELOLW.HV VWWDLJKW | URP RXU SROLF\

VWIDWHPHQAY ~ &KDUWHU VFKRROV DQG SULYDWH VFKRROV VKDW DFFHSW SXEOLF

| XQBV VKURXJK D YRXFKHU RU YRXFKHU OLNH W\ WWHP PXVW FRPSO. ZL\WK , ' $
WKH $PHULFDQV ZLWK ' LVDELOLW.HV $FW BHFW.RQ Rl VKH 5HKDELOLVDW.RQ
$FW 6SHFLI LFDOO\  WKH\ PXVW SURYLGH ] HUR UHVHFW DQG | UHH DSSURSUL DWH
SXEOLF HGXFDWLRQ LQ WKH OHDVW UHVWULFWLYH HQYLURQPHQW LQFOXGLQJ
QRQGLVFULPLQDVWRU\  HYDOXDW.RQ LQGLYLGXDOL] HG DSSURSULDWH HGXFDW.RQ
SODQV  DFFHW VIR WKH JHQHUDO FXUULFXOXP  SURFHGXUDO VDI HIXDUGY DQG
SDUHQW SDUWLFLSDW.RQ , NQRZ WKDW HDUOLHU WKHUH ZHUH VRPH FRPPHQ
DERXW ,'$ DQG KRZ LW DSSOLHG , MXVW ZDQW VR UHDG VRPH JXLGDQFH
EHFDXVH , WKLON WKHUH V VRPH FRQI XVLRQ :KLOH ,'$ SURYLGHV QR
LQGLYLGXDO HQALWOHPHQW WR FKLOGUHQ ZLWK GLVDELOLW ZKRVH SDUHQW/ KDYH
SODFHG WKHP LQ SULYDWH VFKRROV  ZKHQ | DLVK LV QRW DW LWXH WKH ODZ
GRHV UHTXLUH VWKDW D VFKRRO GLVWWLFW VSHQG D SURSRUW.RQDVH DPRXQW RI
LW/ , ' $ 3DUW % | XQBV WR SURYLGH HTXLWDEOH VHUYLFHV WR WKLV JURXS Rl
FKLOGUHQ ZKLFK FRXOG LQFOXGH GLUHFW DQG RU LQGLUHFW VHUYLFHV

von GILLERN: 7KDQN \RX OU OF RQDOG , QHHG WR FDOO \ RXU DWAHQALRQ WR
WKH WR VKH W.PH

EDISON McDONALD: <HDK $Q TXHVWALRQV"
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von GILLERN: $Q TXHWLRQV | URP WKH FRPPLWAHH'
KAUTH: >, 1%$8' , % (@
von GILLERN: <HV

KAUTH: 6R KRZ KRZ DUH NLGV GRLQJ LQ JHQHUDO ZLWK  NLGV ZLWK
GLVDELOLW.HV

EDISON McDONALD: <HDK

KAUTH: LQ WKH SXEOLF VFKRROV LQ WKH ELJJHU FLW.HV WKH 2PDKD
/ LQFROQ

EDISON McDONALD: , W
KAUTH: +RZ DUH WKH\ LQ UXUDO'

EDISON McDONALD: , WV DOO LQ FULVLV &XUUHQWD. 236 KDV SHUFHQW
Rl WKHLU VSHFLDO HGXFDW.RQ SRVLW.RQV YDFDQW ZKLFK LV D WADI | LQJ LWWXH
ZKLFK | XQGLQJ ZLOO IL[ SDUWRI +RSHI XOO ZH OO PRYH RQ  SHUFHQW
IXQGLQ) RU PRYLQU VR SHUFHQWN VWADWH | XQGLQJ  $QG KRSHI XOO\ ZH 0O
VHH RWKHU VKLQIV OLNH 6HQDWRU / LQHKDQ V ELOO WR SURYLGH 63("

WHDFKHUV UHVHQALRQ ERQXVHV  9%&W, JXHW RXU FRQFHUQ RYHUDCO LV
WKDW \RX NQRZ DV ZH VHH WKRVH VWWXJJOHV ZH GRQ W ZDQW WR VHH WKRVH
GROODWV HYHQ SRVHQALDOO. PRYHG DZD\  ZKLFK , P QRW HQRXJK RI DQ H SHUW
LQ 7((26% WR VD\ WKDW LV WKH FDVH <RX DOO FDQ UXQ FLUFOHV DURXQG PH
RQ VKDW

KAUTH: 6R EXW DQG \RX GLG  ZKHQ \ RX | LUVW WDUWHG VSHDNLQ) \ RX GLG
DFNQRZOHGIH WKDW SDUW Rl WKH * RYHUQRU V SODQ LV WR LQFUHDVH WKH
VSHFLDO HGXFDW.RQ | XQGLQJ

EDISON McDONALD: <HV

KAUTH: I URP SHUFHQW FRUUHFW
EDISON McDONALD: <HV

KAUTH: :LOO WKDW KHOS VLJQLI LFDQAD "
EDISON McDONALD: /RW

KAUTH: 2. 7KDON \RX

EDISON McDONALD: , VDZ
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KAUTH: 7KDQN \ RX

von GILLERN: $Q RWKHU TXHWLRQY' 7KDQN \RX OU OF RQDOG |RU EHLQ
KHUH WKLV HYHQLQU

EDISON McDONALD: 7KDON \ RX

APRIL JORGENSEN: +HOOR O\ QDPH LV $SULO -RUJHQVHQ $ SUL O

-RUM - RUJHQVHQ , FRPH VSHDNLQ) DV P\ RZQ RQ P\ RZQ O\
VRQ KDV D PHG.FDO GLDIQRVLV DQG KDV UHFHLYHG VSHFLDO HG VHUYLFHV VLQFH
DIH WZR WKURXJK RXU SXECLF VFKRRO VHUYLFH : KHQ KH ZDV LQ SUHVFKRRO

P\ IDPLO V | LQDQFLDO WADELOLW MRE WADELOLW DQG PHQWDO KHDOWK ZDV
DQzD\V (HDUOW LQ WKUHDW EHFDXVH KH ZDV QHDUO\ UHPRYHG | URP SUHVFKRRO
<RX VHH ZH GRQ WRII HU | UHH PDQEDWHG SUHVFKRRO WR DOO NLGV DQG VR ZH
ZHUH FROWDQWO. ZRUULHG WKDW KH ZRXOG EH UHPRYHG DQG ZH ZRXOG KDYH
QRZKHUH WR HQURQOO KLP $QG KRZ ZRXOG , NHHS D FKLOG' 7KH VFKRRO GG
NHHS KLP OXFNLO EXW LW ZDV QRW EHFDXVH WKH\ KDG WR 7KH\ FKRVH WR
7KH\ FRXOG KDYH FKRVHQ QRWWR $QG , ZRXOG KDYH QRZKHUH VR VHQG KLP
1RZKHUH ,WZDV D KXJH UHOLHI ZKHQ KH DIJHG LQWR SXEOLF VFKRROV ZKHUH
KH V JXDUDQWHHG HQUROOPHQW DQG WKH VHUYLFHV KH QHHGV <RX FDQ W WHOO
PH WKDW DOO NLGV FDQ XVH VWKLV VFKRODUVKLS | XQG EHFDXVH VWKGHOW OLNH
P\ VRQ ZRXOG QRW EH DFFHSWHG LQWR VKHVH SULYDWH VFKRROV : H HYHQ
LOQYHVWALIDWHG D QRQUHOLJLRXV SULYDWH VFKRRO DQG WKH\ ZHUH WROG PH WWKDW
WKH  FRXOG QRW DFFHSW KLP DQG KLV QHHGV +RZ GR , NQRZ WKLV | XUNKHU' |,
DWAHQGHG &DWKROLF VFKRROV DQG , DP QRW &DWKROLF 0\ SDUHQAW WRRN PH
WKHUH EHFDXVH LW ZDV FROYHQLHQW 0\ GDG VWL.OO ZRUNV WKHUH , ZDV DQ
HDW  JRRG VWWKGHQW 0\ EURWKHU ZDV G VOH LF WKH\ FRXOGQ W KDQGOH KLV
QHHGY +H KDG WR OHDYH , LQMHUYLHZHG | RU D MRE DW D &DWKRCOLF VFKRRO
LQ 1HEUDVND DQG, ZDV RI'I HUHG WKH MRE , W ZDV D JRRG LQMUYLHZ 9&XW
WKH WROG PH WKH\  ZRXOGQ W KLUH PH 7KH\ ZDQWHG WR RI | HU PH WKH MRE
EXW, OQHHGHG WR WRS OLYLQ ZLWK P\ | LDQFHH 9%HFDXVH WKH\ FDQ
GLVFULPLQDWH DIDLQVW DQ RQH WKH\  ZDQW LQ WHUPV Rl HPSOR\ PHQW DQG
FKLOGUHQ $QG WKH\ GR HYHUW GD\ DQG, P OLYLQI SURRI Rl LW 0\ GDG
VWL.OO ZRUNV DW WKDW &DWKROLF VFKRRO $QG WR VWKLV GD\ WKH\ VWALOO KDYH
YLUWKDOO. QR VSHFLDO QHHGY WKGHQW/ LQ WKHLU VFKRRO 3XEOLF VFKRROV
FDQ DOZD\V LPSURYH EXW | XQGLQJ DQ XQDFFRXQWDEOH SDUDOOHO VFKRRO
WWHP L H SXECLF VFKRROV ZLOO QRW KHOS DOO VWKGHQW OLNH PLCH 7KH
VFKRRO ULJKW QRZ DV VWKH VDLG HDUOLHU DERXW VSHFLDO HG WADI | LQJ  WKH
VFKRRO FDQ QR ORQJIHU SURYLGH P\ VRQ D RQH RQ RQH SDUD WKDW KH KDG

EHI RUH EHFDXVH VWKH\ GRQ W KDYH WKH | XQEL.QJ WR SD\ D OLYLQ ZDJH WR
DWANUDFW TXDOLI LHG DSSOLFDQW  9%XW ZH UH JRLQJ VWR VWDNH PROH\ RXW RI
VWDVWH FRI I HUV WR JLYH WR WKH ULFK DQG FRUSRUDW.RQV' $QG, P JRLQI WR
KDYH WR H SODLQ WR P\ VRQ VWKDW KH FDQ W KDYH KLV QHHGY PHW /DWO.
DP UHDOO. DVWRXQGHG WKDW PRVW SHRSCH RQ VWKLV FRPPLWAHH DUH
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GLVLQIHQXRXV  XQSUHSDUHG DQG XQTXDOLI LHG WR OHILVODWH RQ WKLV ELOO
7ZR VHQDWRWV , OLVWWHQHG WR KHUH WRQLJKW KDG WR DVN D WHVWLI LHU WR

H SODLQ WKH QHIDWLYH WD{ LPSOLFDWLRQV Rl WKLV ELOO 7KDW V DVWRXQGELQJ
/DWD.  VWKHUH LV D VHQDVRU RQ WKLV FRPPLWAHH 6HQDVWRU . DXWK VD\  DOO
WKHVH SHRSOH VD\ ZH ZDQW D VFKRRO FKRLFH SDUHQW FKRLFH SDUHQW
FKRLFH 6HQDWRU . DXWK GRHVQ W ZDQW SDUHQW WR PDNH PHGLFDO GHFLVLRQV
DERXW WKHLU FKLOGUHQ

von GILLERN: OV -RUJHQVHQ , QHHG WR FDOO \ RXU DWAHQW.RQ WR VIKH W.PH
$Q TXHVWLRQV | URP WKH FRPPLWAHH' 7KDQN \ RX | RU EHLQJ KHUH WKLV

HYHQLQJ

JESS PARKER: *RRG HYHQLQ) QRZ DW WKLV W.PH *RRG HYHQLQJ 9LFH
&KDLUSHUVRQ YRQ * LOOHUQ DQG VKH SHYHQXH &RPPLWAHH O\ QDPH LV - HW
3DUNHU VSHOOHG - HV V3 DUNHU , OLYH KHUH LQ / LQFROQ LQ

" LVULFW , P KHUH WRGD\ RQ P\ RZQ SHUVRQDO FDSDFLW LQ RSSRVLW.RQ
R /% , P YHU FRQ XVHG RQ ZKHUH WKH OLQH RI Rl SDUHQW NQRZ
ZKDW V' EHVW | RU WKHLU FKLOG FKDQIHV | URP EHLQJ D SRVLW.YH WKLQJ ZKHQ
LW V DWRFLDWHG WR HGXFDW.LRQ WR SDUHQW/ DEVROXWHO. GR QRW NQRZ ZKDW V
EHVW | RU WKHLU FKLOG ZKHQ LW FRPHV WR H WUDFXUULFXODU HQAHUNDL QPHQW
FKRLFHV  9%W UHJDUGOHW KHUH ZH DUH / HW PH WHOO \ RX DERXW P\ | DPLO\

. KDYH WKUHH NLGV ZKR DWAHQG /36 WKH UH LQ | LUW JUDGH VHYHQWK
JUDGH DQG QLQAK JUDGH 2QH Rl P\ FKLOGUHQ LGHQALI LHV DV WJUDQVJHQGHU

' LWK VKDW EHLQJ VDLG , DP VR ZKROHKHDUWHGO. VKDQNI XO VKDW P\ NLGV
DWAHQG D VFKRRO GLVWWLFW WKDW V' SURWHFWHG E\ DQ HTXDO SURWHFWL.RQ
FODXVH 7KH FDQ W NLFN RXW P\ WUDQVJHQGHU NLG LI WKH\ JHW XSVHW DQG
WKH FDQ WNLFN P\ NLG RXW I RU VLPSO EHLQ] WKHPVHO  : LWKRXW DQ WKLQJ
VHW LQ SULYDWH VFKRROV E\ODZV LW OHDYHV DQ LQFUHGLEO. JUD\ DUHD WKDW
FDQ EH XVHG WR WKH SULYDWH VFKRROV DGYDQWDIH WR ULG WKH QRQFRQ RUPLQJ
VWKGHQAV | URP HQUROOPHQW RU VFKRODUVKLS UHYRFDW.RQ ZLWKRXW DQ RXWOLQHG
GXH SURFHW 7KH QH W UHDVRQ ZK\ , P VR UHOLHYHG DW WKLV SRLQN WKDW P\
NLGV DWAHQG SXEOLF VFKRRO LV EHFDXVH WZR Rl P\ FKLOGUHQ KDYH H WD
VXSSRUW SXW LQ SODFH E\ DQ , (3 DQG D SODQ , NQRZ WKHUH LV D WD |
VKRUWDJH 7KLV LV QRW RQO\ KDSSHQLQI VWWLFWO. ZLWK SXEOLF VFKRRO
GLVWULFW DFURW WKH VWWDWH EXW DOVR ZLWK SULYDWH VFKRROV DQG
XQLYHWLW.HV <HV \RXU FKLOG PLJKW KDYH WR ZDLW D FRXSOH Rl H[ WD
ZHHNV WR JHW VHUYLFHV OLQHG XS DQG LPSOHPHQWHG WKURXJK WKH SXEOLF
VFKRRO V\ VWHP  EXW DW OHDVW WKRVH VHUYLFHV DUH SURYLGHG DQG JXDUDQWHHG
WKURXJK WKH | UHH DSSURSULDWH SXEOLF HGXFDW.RQ ODZ 7KLV ODZ ZDV
HODFVHG WR HQVXUH VFKRROV DUH UHTXLUHG WR SURYLGH VSHFLDO HGXFDW.RQ WR
PHHW WKH XQLTXH DQG LQGLYLGXDO QHHGV Rl D FKLOG 3ULYDWH VFKRROV
FXUUHQAD. GR QRW KDYH WR DGKHUH WR WKLV | HGHUDO ODZ EHFDXVH WKH
JRYHUQPHQW LVQ W I XQGLQI WKHP  0DQ. SULYDWH VFKRROV DUHQ W HYHQ
HTXLSSHG WR HQUROO FKLOGUHQ ZLWK GLVDELOLWLHV 7KH ODFN VKH SURSHU
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VWD | LQJ DQG SURSHU HTXLSPHQW , P QRW VXUH ZKHUH DOO Rl WKH SDUDV
WKHUDSLWW DQG VSHFLDO HGXFDW.RQ WHDFKHUV ZLOO FRPH | URP LQ RUGHU | RU
SULYDWH VFKRROV VR DGHTXDWHO.  VXSSRUW VWKGHQW/ ZLWK GLVDELOLW.HV
$ORVWKHU RSSRUAKQLW WKDW SXEOLF VFKRROV RI 1 HW P\ NLGV LV DFFHW VR
VFKRRO OLEUDULHV | LOOHG ZLWK ERRNV UHI OHFW.QJ D ZLGH UDQIH Rl

VXEMHFW  LQFOXGLQJ) GLYHUVH FKDUDFWHWV VFLHQFH JHQGHU LGHOALW DQG
KLWRU  WROG WKURXJK D GLI | HUHQW OHQV RWKHU WKDQ \ RXU RZQ YRRNV WKDW
DUH QRW FHQVRUHG VIR | LW D FHUWDLQ VNHZHG SDUW.VDQ QDUUDW.YH 7KH ODVW
UHDVRQ WRGD\ ZK\ , P WKDQNI XO P\ NLGV DWAHQG SXEOLF VFKRRO LV WR NHHS
WKHP VDI H | URP WKH KRUULI LF VH[ XDO DEXVH WKDW FRQALQXHV WR RFFXU
ZLWKRXW DQ. SURVHFXW.RQ RU UHSHUFXWLRQV ZLWKLQ WKH FLW Rl /LQFROQ
DQG ZLWKLQ WZR RWKHU &DWKROLF GLRFHVHV  7KH $WARUQH\ * HQHUDO V ZHE
ZHEVLVWH WIDVWHV VKHUH ZHUH FUHGLEOH DOOHIDW.RQV Rl VH[ XDO DEXVH DQG
PLVFRQGXFW  FRQGXFW | URP GRFXPHQMHG YLFW.PV LQ . FHUWDLQO
GR QRW ZDQW P\ W[ PRQH\ FROAULEXW.QJ WR VKDW , XUJH \ RX WR NHHS
SXEOLF VFKRROV | XQGHG DQG RSSRVH / %

von GILLERN: 7KDON \RX |RU \ RXU VHVWALPRQ 0V 3DUNHU $Q TXHWLRQV
| URP WKH FRPPLWAHH' 7KDON \ RX | RU EHLQJ KHUH 7KDON \RX | RU \ RXU
VHWLPRQ  <RX GRQ W KDYH WR PRYH HDFK W.PH , WYV 2. <RX FDQ MXVW JR
LQ RUGHU , WYV DOO ULIJKW

DUNGAN: ,WV > 1%$8' ,% (@

von GILLERN: ,WV QRWIDLU ,WV QRWIDLU \RX UH JHWALQ] WR VMUHWEK
\RXU OHJV *RRG HYHQLQJ

MELANI KNIGHT: *RRG HYHQLQ) O\ QDPH LV OHODQL . QLJKW 0 HOD QL
QL J KW DQG, DP KHUH WRGD\ WR RSSRVH / % , DP D UHVLGHQW Rl

" LVAULFW 6R B6HQDWRU OXUPDQ KHUH , DP WKH PRWKHU Rl WZR JURZQ

FKLOGUHQ ERWK WKDW DWAHQGHG SXEOLF VFKRROV DQG UHFHLYHG VSHFLDO

VHUYLFHV DQG DFFRPPRGDW.RQV FRYHUHG DQG HQVXUHG E\ ,' ($ WKH

, QGLYLGXDOV ZLWK ' LVDELOLW.HV ( GXFDW.RQ $FW Rl YR R P\

FKLOGUHQ KDG , (3V DQG WKH VFKRROV KDG WKH OHJDO REOLJDW.RQ WR | ROORZ

LW DW QR FRYWW WR PH DQG P\ | DPLO.  3ULYDWH VFKRROV LQ 1HEUDVND DUH QRW

OHJDOO. REOLJDVHG WR | ROORZ ,' ($ BWKGHQW GR QRW KDYH DQ LQGLYLGXDO

ULJKW WR UHFHLYH WKH VDPH VSHFLDO HGXFDW.RQ DQG UHODWHG VHUYLFHV VXFK

DV VSHHFK RU RFFXSDW.RQDO WKHUDS\ DV WKH\ ZRXOG LQ SXEOLF VFKRRO

, OVHDG WKH DUH HQALWOHG WR HTXLWDEOH VHUYLFHV 7KLV LV EDVHG RQ WKH

| XQGLQ) DYDLODEOH | RU WKRVH SULYDWH VFKRROV  ZKLFK FDQ YDU\ JUHDWO\

| URP \ HDU WR \ HDU 3ULYDWH VFKRROV DUH RQO\ UHVSRQVLECH | RU SURYLGLQJ

PRGLI LFDALRQV DFFRPPRGDW.RQV DQG DFFHW WR HGXFDW.RQDO RSSRUWKQLW.HV

VXFK DV D UDPS | RU D FKLOG LQ D ZKHHOFKDLU 3ULYDWH VFKRROV PD\ RI | HU

VSHFLDO VHUYLFHV EXW WKH\ DUH QRW OHJDOO\ RECLJDWHG R GR VR $QG DV
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, NQRZ | URP PXFK H[ SHULHQFH ZH DV KXPDQV PRUH RI WHQ WKDQ QRW WDNH WKH
HDW ZD\ RXW , P QRW VD\LQJ VWKDW DQ RU DOO SULYDWH VFKRROV
LOAHQALRQDOO.  GHSULYH DQ VWKGHQW RI DQ DSSURSULDWH HGXFDW.RQ , Q
IDFW , P VXUH WKDW HYHUW VFKRRO ZKHWKHU LW EH SXEOLF RU SULYDWH DQG
HYHU HGXFDWRU KDV WKH EHVW LOAHQALRQV +RZHYHU ZH WHQG VIR GR ZKDW
LV HDWW UDWKHU VKDQ ZKDW LV ULJKW , QAHQALRQV DUH PHDQLQIOHW ZLWKRXW
DFW.RQ DQG DFW.RQ GRHV QRW KDSSHQ ZLWKRXW DFFRXQWDELOLW , KDG WR
DGYRFDWH DQG WKHQ RIWHQ | LJIKW I RU ERWK Rl P\ FKLOGUHQ WR UHFHLYH WKH

| UHH DQG PRUH LPSRUADQWD\  DSSURSULDWH HGXFDW.RQ WKDW VWKH\  ZHUH
OHIDOO HOALWOHG WR  9%HFDXVH SXEOLF VFKRROV KDYH WR | ROORZ DQG DGKHUH
WR ,'($ , KDG UHFRXUVH 3ULYDWH VFKRROV RI 1 HU QR GXH SURFHW QRU
UHFRXUVH , Q DGGLW.RQ WKHUH LV QR UHTXLUHPHQW RU RYHUVLJKW QRU
DFFRXQADELOLW ~ PXFK OHVW WUDQVSDUHQF\  VRPHWKLQJ ZH YH DOO KHDUG
DERXW WKLV ODVW ZHHN 9%RWK Rl P\ FKLOGUHQ DUH QRZ SURGXFW.YH FLW.] HQV
WKDW DUH JDLQ XOO\ HPSOR HG SDUW.FLSDWH LQ WKHLU ORFDO FRPPXQLW DQG
SD\ W[ HV , WUXO EHOLHYH VKDW WKLV LV GXH WR WKHP UHFHLYLQJ WKH
DSSURSULDWH VHUYLFHV HDFK QHHGHG +HUH V WKH GHDO $00 FKLO  DOO
SDUHQW ZDQW VKH EHVW | RU VKHLU FKLOGUHQ $00 SDUHQW 7KLV ELOO LV
QRW LW 7RR PDQ | DPLOLHV DQG NLGV HVSHFLDOO. WKRVH ZLWK FKDOOHQJHV
ZKHWKHU LW EH SK\ VLFDO FRIQLWLYH HPRW.RQDO SW\ FKROLFDO

SW\ FKRORJLFDO EHKDYLRUDO DUH JRLQJ WR SDUWDNH LQ WKLV KRSLQJ | RU
VRPHWKLQJ EHWAHU MXVW VR | LQG RXW VKDW WKH  DUH QRW UHFHLYLQJ VKH
VHUYLFHV VKDW WKH\ QHHG 1RW ZDQW EXW QHHG 6R WKH\ ZLOO VRRQ | LQG
RXW VIKDW ZKDW WKH\  KDYH OHI W | RU VRPHWKLQJ EHWAHU LV QRZ OHW WKDQ
7KLV ELOO LV QRW | RU HYHUW RQH 3XEOLF GROODUV VKRXOG EH NHSW | RU
SXEOLF VFKRROV 7KDQN \ RX

von GILLERN: 7KDON \RX | RU \ RXU WHVWALPRQ
MELANI KNIGHT: $Q TXHVWLRQV"

von GILLERN: <RXU TXHVWW.RQV | URP WKH FRPPLWAHH' 7KDQN \ RX 0V . QLIKW
<RX KLW WKH W.PHU ULJKW RQ WKH GRW

MELANI KNIGHT: 3XEOLF VSHDNLQJ
von GILLERN: :HOO GRQH *RRG HYHQLQ

JACOB CARMICHAEL: 7KRVH DUH PDNLQJ WKHLU ZD\ DURXQG *RRG DI WHUQRRQ
6HQDWRU YRQ * LOOHUQ DQG PHPEHUV Rl WKH 5HYHQXH &RPPLWAHH 0\ QDPH LV
-DFRE &DUPLFKDHO - DF RE&DUPLFKHO KDHO G LW , P
DQ DOXPQXV Rl 6W 3DWULFN V DQG ( ONKRUQ +LJK 6FKRRO DQG , FRPH WRGD\
LQ RSSRVLW.RQ VR / % )LUW , ZLOO SRLQW RXW WKDW, DP ZHDULQJ WKLV
VZHDWHU DV D UHFHQW JUDGXDWH Rl &ROXPELD 8QLYHUWLW WR VKRZ KRZ SXEOLF
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VFKRROV DUH MXVW DV H WUDRUGLQDU\ DV SULYDWH RQHV 6HFRQG , ZRXOG
OLNH WR FRPPHQG 6HQDVWRU / LQHKDQ 7KLV ELOO ZDV GHWDLOHG WKRXJKW
WKURXJK DQG SURYLGHV FOHDU GHI LQLW.RQV | RU HYHU WHUP LQ SURFHW
VRPHWKLQJ , DP GLVDSSRLQAHG WR VD\ VKDW ZH KDYH QRW VHHQ | URP DOO
ELOOV WKLV ZHHN +RZHYHU ZKHWKHU ZH UH FDOOLQJ LW VFKRRO YRXFKHW RU
QRW WKLV ELOO LV LQFUHGLEO. PLVJIXLGHG DQG GDQIHURXV $V D IHZ Rl \RX
, WKLQN I RXU Rl \RX ZHUH KHUH | RU 6HQDWRU / LQHKDQ 6HQDWRU OXUPDQ
6HQDVWRU %JLHVH DQG 6HQDWRU $OEUHFKW , OO UHI HU WR P\ VHVWL.PRQ | URP
 HGQHVGD\  7KH FDUHI XOO\ FUDI WHG FRQVHUYDW.YH FXUULFXOXP , HQGXUHG

EHI RUH KLJK VFKRRO UHVXOWHG LQ WZR \ HDUWV R PH EHLQJ VXLFLGDO DQG
ZRQGHULQJ ZKHQ *RG ZRXOG VLPSO\ VPLWH PH | RU P\ H LVWAHQFH 3XEOLF KLJK
VFKRRO DQG WKH GLYHUVLW.HV , HQFRXQWHUHG VDYHG P\ OLIH 6DGO
VLWKDW.RQV OLNH PLQH DUH QRW HYHQ WKH ODUJHVW LWXH LQ &DWKROLF
VFKRROV 3HGRSKLOHV DUH , ZLOO QRZ OLVW WKH SDULVKHV WKDW KDYH KDG
VXEWADQALDVWHG FODLPV Rl FOHUJ\ VH XDO DEXVH DQG PLVFRQGXFW SHU VKH
$UFKGLRFHVH RI 2PDKD $ORV 6DLQW $OR VLXV $PHOLD 6DLQW - RVHSK
$WANLQVRQ 6DLQW - RVHSK  %DWAOH &UHHN 6DLQW 3DWULFN  %HHPHU  +RO.
&URW 9HOGHQ 6DLQW ODU\  %HOOHYXH 6DLQW %HUQDGHWAH %ODLU  6DLQW

) UDQFLV %RUILD %R V 7RZQ , PPDFXODWH &RQFHSW.RQ 9XWAH 6DLQW 3HWHU
DQG 3DXO &HGDU 5DSLGV  6DLQW $SQWKRQ.  &HOWUDO &LW  6DLQW OLFKDHO
&OHDUZDVWHU 6DLQW 7HUHVD R $YLOD &0 GH 6DLQW 3DWULFN &ODUNV  6DLQW
3HWHU &ROHULGIH 6DLQW OLFKDHO &RQWDQFH 6DLQW - RVHSK  &UHLJKVIRQ
6DLQW / XJGIHU ' HORLW 7RZQVKLS 6DLQW-RKQ 'L[RQ 6DLQW $QH ' RGIH
6DLQW : HOFHVODXV ' XQFDQ 6VWDWH 6WDQLY  6DLQW 6WDQLVODXV  (QILQ  3RSH
-RKQ ;;,,, +LJK 6FKRRO (QILQ 6DLQW %RQLIDFH (PPHWN ( SLSKDQ

(ZLQU 6DLQW 3HWHU Rl $OFDQADUD ) RUG FH 6DLQW - RKQ ) UHPRQW 6DLQW
3DWULFN ) XOOHUWMRQ 6DLQW 3HWHU *HQRD 6DLQW 5RVH Rl / LPD

+DUNLQIWVRQ &HGDU &DWKROLF +LJK 6FKRRO +DUNLQIWRQ +RO. 7ULQLW
+RRSHU 6DLQW5RVH , OO VNLS DKHDG 2PDKD 6DLQW 3DWILFN V. PLQH $QG
, ZLOO VNLS WR WKH HQG R P\ WHVWW.PRQ EHFDXVH WKLV OLVW JRHV RQ | RU
DORVWKHU SDJH DQG D KD  1RW HYHU\ SDULVK RQ WKLV OLVW LV DWWRFLDWHG
ZLWK WKH VFKRRO EXW, ZRXOG OLNH WR DVN WKH VHQDVWRWW WR FRQVLGHU VKH
UHODWLRQVKLS WKH &DWKROLF &KXUFK KDV ZLWK HGXFDW.RQ DQG WKH UROHV WKDW
FOHUJ\ RIWHQ SOD\V  DQG WKH URCHV WKDW FOHUJ\ Rl WHQ SOD\V LQ
FKLOGUHQ V OLYHV DV * RYHUQRU 3LOOHQ HYHQ QRWHG LQ KLV VSHHFK

\ HWWHUGD. WKLV ELOO HQDEOHV | XQGV DQG H[ SRVHV PRUH YXOQHUDECH
FKLOGUHQ WR DEXVH 7KDQN \ RX

von GILLERN: $Q TXHVWALRQV | URP WKH FRPPLWAHH' 6HQDWRU ' XQIDQ

DUNGAN: 7KDQN \RX 9LFH &KDLUPDQ YRQ *LOOHUQ $QG 0U &DUPLFKDHO

JACOB CARMICHAEL: <HV
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DUNGAN: JRLQI EDFN WR WKH YHU EHILQQLQ) Rl \RXU WAWWLPRQ , NQRZ
LWV D ODWH GD\ , P QRWJRLQI WR JR RQ DQG RQ <RX VD\LQJ \ RX ZHUH
VXLFLGDO I RU D FRXSOH Rl \ HDUV LW WDNHV D ORW Rl FRXUDJH WR FRPH KHUH
DQG VWDON DERXW , ZDQW WR OHW \ RX NQRZ WKDW\ RX UH VLWALQJ KHUH WRGD\
DQG ZH VHH \ RX DQG ZH KHDU \ RX DQG ZH DSSUHFLDWH \ RX 6R WKDQN \ RX

JACOB CARMICHAEL: 7KDQN \ RX

von GILLERN: 7KDQN \RX $Q RWKHU TXHWALRQV' 7KDQN \ RX | RU \ RXU
WAVWLPRQ VIRQLJIKW

MOLLY DAVIES: +L
von GILLERN: +L WKHUH

MOLLY DAVIES: O\ QDPH LV OROO 'DYLHV DQG, DP D SURXG UHVLGHQW RI
/[ HHILVODWLYH ' LVWULFW

von GILLERN: &RXOG \ RX VSHOO LW

MOLLY DAVIES: 6RUAN O ROO\ ' DY L HV BRXW 2PDKD JLUO SURXG
UHVLGHQW Rl /', P DQ 2PDKD 3XEOLF 6FKRRO SDUHQW , KDYH WZR - DFNVRQ
-DIXDWV LQ WKH GXDO ODQIXDJH SURJUDP 7KH\ DUH WKULYLQJ ,1 \RX ORRN
XS WKH VFKRRO RQ * UHDWBFKRROV \ RX ZRQ WWKLQN VR  9%W WKH UH ZURQJ
$QG , DP D SURXG SXEOLF VFKRRO WHDFKHU )RU WKH ODVW  \HDW , KDYH
EHHQ WHDFKLQJ LQ SXEOLF VFKRROV , DP D UHI XJHH DQG PLJUDQWN
VSHFLDOLVW , WHDFK FKLOGUHQ ZKR ZRXOG QRW EH LQFOXGHG LQ WKH
RSSRUMQLW WR DSSO. | RU WKHVH VFKRODUVKLSV EHFDXVH WKH\ FRPH WR WKH
8QLVWHG 6VWDWHV ZKHQ WKH\  DUH WHHQDIHUV DQG WKH\  DUH OHDUQLQJ ( QUOLVK
$GELW.LRQDOO.  , XVHG WR WHDFK LQ &DWKROLF VFKRROV VR , YH EHHQ D
WHDFKHU |RU  \HDWV DQG , VSHQW WKH | LUWVKDO Rl P\ FDUHHU LQ
&DWKROLF HGXFDW.RQ ,| WKLV ELOO SDWHV ZH ZLOO KDYH GLYHUWHG
ELOOLRQ WR SULYDWH VFKRROV ZKLFK KDYH ] HUR SXEOLF DFFRXQWDELOLW  DQG
WKH  GRQ W WWDNH WKH DFFRXQAWDELOLW WR JUDGXDWH DOO R WKH \VMKGHQAV
VWKDW VKH\  PDWULFXODWH  $W WKH ULVN R VRXQGLQJ GLVRUIDQL]HG , P JRLQ
WR VSHOG P\ W.PH DGGUHWLQ VRPH Rl WKH WKLQIV WKDW, KDYH KHDUG
UDWKHU WKDQ UHDG P\ FRPPHQA 2QH WKLQJ VWKDW, KHDUG ZDV | URP WKH
ZRPDQ ZKR WHWLI LHG DW * UDQG , VODQG &HQAUDO &DWKROLF  DERXW KDYLQJ D
SXEOLF HG SXEOLF VFKRRO VSHFLDO HGXFDWRU FRPH RXW WR KHU VFKRRO
7KDW  PLOXWHV D PRQWK LV SHU VWKGHQW 6R LWV | RXU VWKGHQW/ SHU
KRXU 7KDW PHDQV PD\EH WKH\ FRXOG KLW  LQ D GD\  6R LI \RX KDG D
SURJUDP WKDW KDG ~ 63(' VWMKGHOW WKDW ZRXOG EH WZR GD\V D ZHHN SOXV
,(3V DOO Rl WKH PHHW.QIV DOO R WKH FRUUHVSRQGLQI GDWD FROOHFWL.RQ
DQG DOO Rl WKH FRUUHVSRQGLQJ SDSHUZRUN WKDW VSHFLDO HGXFDWRW GR  $QG
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WKH YDVW PDVRULW RI - SULYDWH VFKRROV GR QRW KDYH D GHGLFDWHG VSHFLDO
HGXFDW.RQ WHDFKHU RU SURJUDP DQG QRQH DUH UHTXLUHG WR $QG DV WKH
JHOAOHPDQ VWADWHG | URP $UF  ZH KDYH D 63(' WHDFKHU FULVLV DQG WKDW LV
QRW JRLQJ WR EH VROYHG LQ WKH QH W PRPHQW : KHQ \ RX WDNH D VSHFLDO
VSHFLDO HGXFDWRU RXW Rl D SXEOLF VFKRRO DQG \ RX VHQG WKHP WR RVKHU
VFKRROV  \ RX VWWUHWFK D W\ VWAHP ZKHUH \ RX KDYH D SHUVRQ ZKR KDV DOUHDG
JRW DQ RYHUWMUHWFKHG FDVHORDG , 1 \ RX UHDOO\ FDUHG DERXW WKLV DQG \ RX
FDUHG DERXW 236 VFKRROV DQG \ RX ZDQWHG RXU VFRUH WR LQFUHDVH \ RX
ZRXOG | XQG HDUO. FKLOGKRRG \ RX ZRXOG | LQG PRUH YRFDW.RQDO WUDLQLQJ

\ RX ZRXOG | XQG PRUH VXSSRUW | RU WKHLU SDUHQW/ : H ZRXOG KDYH D | XOO\

| XQGHG LQ UDVAWUXFWKUH | RU SXEOLF WUDQVSRUWDWLRQ VR WKH\ FRXOG JHW
ZKHUH WKH\  ZDQWHG WR JR : H ZRXOG KDYH | XOO\ | XQGHG KHDOWK FDUH : H
ZRXOG PDNH VXUH VKDW VKH\ DUH DEOH VR DI | RUG WKHLU KRXVLQD , | HYHU
SULYDWH VFKRRO LV WKH 2PDKD 6WUHHW 6FKRRO LI HYHU\ SULYDWH VFKRRO ZDV
&XHV VRPH R VKHVH DUJXPHQW PLJKW FDUU\ ZDWHU EXW LWV QRW

von GILLERN: 7KDQN \RX OV 'DYLHV $Q TXHWLRQV | URP WKH FRPPL\WAHH'
<HV  B6HQDWRU ' XQIDQ

DUNGAN: 7KDQN \ RX DIDLQ &KDLU YRQ *LOOHUQ 9LFH &KDLU YRQ * LOOHUQ

$QG WKDON \ RX | RU EHLQJ KHUH <RX DOVR RI | HU WKH XQLTXH SHUVSHFW.YH

VKDW VRPH RAKHU | RONV KDYH KDG KHUH , WKLQN ZKHUH \ RX YH WDXJKW LQ
ERVK SULYDWH DQG SXEOLF VFKRROV

MOLLY DAVIES: , GG \HDK ORVWR P\ P\ WHDFKLQJ FDUHHU KDV EHHQ LQ
&DWKROLF HGXFDWLRQ

DUNGAN: 6R WKHUH ZDV VRPHERGK HDUOLHU ZKR KDG DVNHG D TXHVW.RQ WR
ZKLFK LW ZDV D CRQJ W.PH DJR 6R , DSRORIL]H LI

MOLLY DAVIES: , YH EHHQ KHUH VLQFH WKH EHILQQLQ *R DKHDG
DUNGAN: 2. ,WZDV UHIDUGLQJ H SXOVLRQ LQ SULYDWH VFKRROV

MOLLY DAVIES: <HDK

DUNGAN: YHUVXV SXEOLF VFKRROV &DQ \ RX HOXFLGDWH D OLWACH ELW PRUH
VRUW R WKH GLI | HUHQFHV WKHUH' , PHDQ , WKLON WKH VWHVWL.PRQ\

MOLLY DAVIES: G6XUH

DUNGAN : ZH KHDUG ZDV VWKDW VWKHUH V UHDOO\ QRW H[ SXOVLRQV | URP SULYDVWH
VFKRROV : DV VWKDW \ RXU H[ SHULHQFH"
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MOLLY DAVIES: 1R 6R, WDXJKWLQ D FRXSOH Rl &DWKROLF KLJK VFKRROV
DQG WKHQ , DOVR WDXJKW LQ DQ HQYLURQPHQW , ZDV D SURI HWRU DW
&UHLIKWRQ DQG , UDQ D SURJUDP WKDW VHUYHG XQGHUUHVRXUFHG DQG | XOO\
UHVRXUFHG &DWKROLF VFKRROV $QG , WUDLQHG WHDFKHUV DQG UHFUXLWHG KLP
| RU VKRVH VFKRROV 6R , JRWWR VHH DFWKDOO\ D ORW R VFKRROV $QG LWV
SUHWA FRPPRQ | RU | RU H SXOVLRQV WR KDSSHQ HVSHFLDOO\ ZKHQ ZH UH
WDONLQJ DERXW GUXJ DQG DOFRKRO XVH | LJKW.QJ VRPH EHKDYLRUV
6RPHW.PHV LWV QRW QHFHWDULO. DQ H SXOVLRQ DV PXFK LWV D
UHFRPPHQGDW.RQ WR D | DPLO. WKDW WKH FKLOG FDQ W KDQGOH VKH DFDGHPLF
HQYLURQPHQW RU VKDW WKH VFKRRO WKDW V' PDWULFXODWHG WKH FKLOG FDQ W
KDQGOH WKH FKLOG V GLVDELOLW  HYHQ WKRXJK VKH WKLW.RQ KDV DOUHDG\
EHHQ SDLG 7\ SLFDOO\ WKDW V QRW UHI XQGHG

DUNGAN: 7KDQN \ RX

MOLLY DAVIES: 6R DQG, DOVR KDYH WKH H SHULHQFH EHLQI DW D KLJK VFKRRO
QRZ VKDW UHFHLYHV VWKRVH VWWKGHQW , WHDFK D KLJK SHUI RUPLQJ LQQHU FLW
GRZQOARZQ KLJK VFKRRO LQ 2PDKD DQG ZH KDYH ZRQGHUI XO SURJUDPV DQG ZH
VHUYH HYHUL W SH RI NLG WKDW\ RX FRXOG SRWLEO LPDILQH LQ RXU ZDOOV
$QG ZH GR LW ZLWK SULGH DQG ZH GR LW ZLWK VHQVLW.YLW WR DOO FKLOGUHQ
QR PDWAHU ZKR ZDONV LQ BRPH Rl WKRVH FKLOGUHQ WKDW ZDON LQ DUH VKH
FKLOGUHQ ZKR DUH H SHOOHG | URP &DWKROLF VFKRROV  $QG ZH ORYH WKHP EDFN
WR KHDOLQJ :H ORYH WKHP EDFN WR UHFRQFLOLDW.RQ ZLWK WKHPVHOYHV 6RPH
Rl WKH NLGV WKDW ZDON LQ DUH WKH NLGV ZKR OHDYH &WKROLF VFKRROV PXFK
OLNH - DFRE ZKR FRPH LQ WUDXPDWL] HG EHFDXVH WKH\ UH WA LQJ WR EH
WKHPVHOYHV LQ DQ HQYLURQPHQW WKDW V WHOOLQI WKHP WKH\  FDQ W

DUNGAN: 7KDON \RX , DSSUHFLDWH \ RXU EDFNJURXQG DQG
MOLLY DAVIES: <HDK
DUNGAN: \RXU EHLQJ KHUH WRGD\  7KDN \ RX

von GILLERN: $Q RWKHU TXHVWLRQV | URP WKH FRPPLWAHH' 7KDOQN \ RX | RU
\ RXU WHVWLPRQ

MOLLY DAVIES: 7KDQN \ RX

von GILLERN: 7KDON \RX | RU ZKDW\RX GR ZLWK SDUW.FXODUO\ VKH UHI XJHHV
DQG PLJUDQW FKLOGUHQ

MOLLY DAVIES: , WLV WKH EHVW MRE LQ VWKH XQLYHUVH

von GILLERN: ,WV D KXJH
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MOLLY DAVIES: %W ZH QHHG WR EH SDLG PRUH PRQH
von GILLERN: +XJH LPSDFW WKDQN \ RX
MOLLY DAVIES: <HV

CAROL WINDRUM: *RRG HYHQLQJ 7KDN \RX WKDON \RX WKDON \ RX WKDON
\RX | RU WLUHOHWO OLWHQLQ WR SHRSOH ZKR DUH FRQFHUQHG DERXW RXU
NLGY O\ QDPH LV &DURO :LQAUXP & DURO: LQGUXP |, P 8QVWG
OHWKRGLVW FOHUJ\  7KH FKXUFK LV D KXJH SDUWRI P\ OLIH DQG,
XQGHUWDQG WKH PLQLVWULHY RI Rl | DLWK FRPPXQLWLHV , DP QRW KHUH WR
WR EDG PRXVWK SDURFKLDO VFKRROV DW DOO 9XW EHLQJ D FKXUFK SHUVRQ LI

P\ FKXUFK FKRRVHV WR Rl | HU D VFKRRO RSSRUWKQLW WKHQ DV D FKXUFK
SHUWRQ , SXWP\ PROH\V LOAR VWKDW FKXUFK  WKDW VFKRRO RSSRUWKQLW
7TKDW LV P\ FKRLFH 0\ RWKHU KDW LV D WO SD\HU 0\ WO GROODUWV VKRXOG
QRWEH JRLQ] WR VXSSRUW P\ FKXUFK V VFKRRO 7KDWYV RXU VKLQ] ,WV QRW
XS WVR WKH WO SDOHWV  )RU PH VKLV LV VXFK D VHSDUDW.RQ RI FKXUFK DQG
VWDWH LWXH 7KH ZRPDQ ZKR WHWALI LHG | URP WKH &DVWKROLF VFKRRO LQ * UDQG
, VODQG  VKH WDONHG DERXW WKH LPSRUWDQFH RI WKHLU | DLWK EDVHG
FXUULFXOXP 0O\ |IDLWK LV YHW\ LPSRUVWDQNWR PH EXW, ZLOO QRW LPSRVH
VWKDW RQ RWKHU WD[ SD\ HUV ZKR PD\ QRW EH ZDONLQJ WKH VDPH VSLULWKDO SDVWK
VWKDW, DP , MXVW VWKLON WKDW SXEOLF GROODWY JR LQAR SXEQLF VFKRROV
&KXUFK FKXUFK FROAULEXW.RQV RQ P\ SDUW FDQ JR WR D FKXUFK VFKRRO |, |
ZH MXVW D[ SD\ HWV UHSUHVHQW DWKHLVW DQG 0XVOLPV DQG +LQGXV DQG - HZV
DQG &KULWALDQV DOO Rl XV 7R WKLQN VWKDW P\ WO GROODUWV DUH JRLQ WR
JR WVR D VFKRRO WKDW V JRLQJ WR SURPRVWH D FHUWDLQ | DLWK LW MXVW

GRHVQ W VLW ZHOO ZLWK PH $QG, DP D SHUWRQ RI D SDUW.FXCDU | DLWK 6R
VWKDON \RX | RU OLWHQLQJ WR PH 9%JHQGD &RXQFLO , PHDQ , XVHG WR EH D
WHDFKHU 7KH PROH\ RXJKWWR JR LQAR RXU SXECLF VFKRROV VR VWKDW ZH FDQ
JHW WKDW WKDW ORZ VWWKGHOQW WHDFKHU UDWLR 2K P\ JRVK WKDW ZRXOG EH

| DQADVWLF  6R WKDON \RX | RU OLWHQLQ) WR PH $QG , NHHS KHDULQ WKDW
SDUHQW/ VKRXOG KDYH D FKRLFH 3DUHQW GR KDYH D FKRLFH 7KH\ GR KDYH D
FKRLFH 6R LWV OQRW OLNH WKH\ GRQ W KDYH D FKRLFH 6R WKDQN \ RX

von GILLERN: 7KDQN \RX $Q TXHWALRQV IRU OV : LQGUXP" 7KDQN \RX | RU
EHLQJ KHUH

CAROL WINDRUM: 7KDON \ RX

JARED WAGENKNECHT: O\ QDPH LV - DUHG : DIHONQHFKW - D U H G
DIJHQNQHF KW WKDWDZD\V WDNHV XS KDO R P\ WPH , P JRLQ

WR , KDYH D | RRAQRWH W\R D VWG WKDW V DOUHDG EHHQ UHI HUHQFHG VR

, P JRLQU WR VNLS WKDW $ ORW R LQ RUPDW.RQ ZDV VKDUHG KHUH WRGD\

$QG DQG ZLWKLQ WKDW LWV HDW WR ORVH WKH SORW $QG VR ZKDW, ZDQW
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WR GR LV FODULI\ D I HZ RI WKH REMHFW.RQV DQG WDONLQJ SRLQW \KDW KDYH
EHHQ KHDUG RQ WKLV ELOO WVRGD\ 6R |LUVWRII WKH TXHVWLRQ LV QRW
DERXW ZKHWKHU NLGV FDQ KDYH VFKRODUVKLSV 7KH\ FDQ , WV DOVR QRW
DERXW ZKHWKHU ZHDOWK\ | RONV FDQ GRQDWH DOO WKHLU H WUD PRQH\ WR KHOS
WKRVH LQ QHHG 7KH\ FDQ GR WKDW WRR 7KH XQDQVZHUHG TXHVWALRQV | RU
WKLV ELOO DUH RQH ZK\ LV LW WKDW PLOOLRQDLUHV DQG ELOOLRQDLUHV QHHG
WD[ FUHGLW EHI RUH WKH\ UH ZLOOLQJ WR GRQDWH DOO WKHLU H[WUD PRQH VR
KHOS WKRVH LQ QHHG' $QG WZR LI ZH GR FKRRVH WR RI | HU WKRVH WD
EUHDNV ~ ZKDW ZLOO WKH FRQVHTXHQFHV EH | RU RWKHU SXEOLF VHUYLFHV' , 1 ZH
FKRRVH WR JLYH ZHDOAK\ | RONV EDFN WKH PRQH\ WKH\ GRQDWH WKLV ZLOO
PHDQ OHVW UHYHQXH LQ WKH * HQHUDO ) XQG : H NQRZ WKDW WKH \ HDUO\ FRVW R
WKLV SURJUDP ZLOO EDOORRQ WR RYHU PLOOLRQ LQ VKH QH W\ HDWV
:H NQRZ FRWW | RU VLPLODU SURJUDPV DURXQG WKH FRXQWA KDYH DOVR JURZQ
H SROHQALDOO\ RYHU WLPH ODNH QR PLWDNH  JLYLQJ WD[ FUHGLW/ WR
SURYLGH VFKRODUVKLSV | RU VRPH ZLOO OHDYH OHWW | RU WKH PDMRULW Rl NLGV
ZKR DUH WALOO VHUYHG E\ SXEOLF VFKRROV , W ZLOO PHDQ OHW | RU WKRVH
ZKR DUH XQDEOH VR JR VR SULYDVWH VFKRROV DQG Rl VHQ QHHG VLJQLI LFDQAD
PRUH UHVRXUFHV WKDQ WKH DYHUDJH VWKGHQW , W PHDQV OHW | RU WKRVH
ZLVWKRXW VKHLU RZQ WUDQVSRUWDW.RQ VR D VFKRRO RI WKHLU FKRLFH , W PHDQV
OHW [ RU NLGV LQ WKH  1HEUDVND FRXQMLHV ZLWKRXW D SULYDWH VFKRRO
WKDW LV PRUH WKDQ KDOI , W PHDQV OHWV | RU / *9%F4 VWMKGHQW DQG | DPLOLHV
, W PHDQV OHW | RU VWWKGHQW ZKRVH | DPLOLHV DUH XQDYDLODEOH RU XQDZDUH
R WKH SURJUDP , W PHDQV OHW | RU (QIOLVK CDQIXDIH OHDUQHUV DQG
VSHFLDO HGXFDW.RQ VWWKGHQW 7KHVH WZR JURXSV FRPELQHG PDNH XS QHDUO
SHUFHQW R VIKH VWKGHQW DW WKH SXEOLF KLJK VFKRRO WKDW, ZRUN DW LQ
2PDKD ODNH QR PLVWADNH WKHUH DUH DOVR ORW Rl ( QIOLVK ODQIXDJH
OHDUQHUV LQ UXUDO 1HEUDVND DV ZHOO 7KHVH VWKGHQW ZLOO EH DOPRVW
HOALUHO. XQDEOH WR XW.OL] H RSSRUMKQLW VFKRODUVKLSV  5DWKHU WKDQ
IL[LQY WKLQIV WKLV ELCO ZLOO SURYLGH D ZD\ RXW | RU VRPH DQG HYHQ OHW
| RU WKRVH WKDW WKH PDUNHW KDV KLVWARULFDOO\ OHI W EHKLQG , DOVR ZDQW VR
DGGUHVW WKH ZDUSHG YLHZ Rl SDUHQWDO FKRLFH WKDW WKH SURSRQHQW/ Rl WKLV
ELOO XVH WR WDON DERXW VFKRRO | XQGLQU <RX GRQ W SD\ WD HV W\R HGXFDWH
\ RXU RZQ FKLOGUHQ <RX GRQ W MXVW SD\ D[ HV WR HGXFDWH \ RXU RzQ
FKLOGUHQ 7KDWV ZK\ \RX GRQ W WRS SD\LQI WD HV ZKHQ \ RXU NLGV
JUDGXDWH DQG \ RX GRQ WWWRS SD\LQJ W[ HV  DQG \ RX GRQ W JHW D
UHI XQG | RU QRW KDYLQJ NLGV : H | XQG SXEOLF VFKRROV EHFDXVH ZH DOO
EHQHI LW | URP DQ HGXFDWHG VRFLHW  5HIDUGOHW Rl WKH FKRLFHV WKDW \ RX
PDNH | RU \RXU NLGV \ RX EHQHI LW ZKHQ WKH SHRSOH \ RX ZRUN ZLWK WKH
SHRSOH \ RX EX\ WKI | [URP WKH SHRSOH ZKR YRWH RQ \ RXU OHDGHUV DUH
HGXFDWHG  7KDW V ZK\ WKH 1HEUDVND &RQOWEWKWLRQ UHTXLUHV XV WR SURYLGH
D IUHH QRQVHFWDULDQ HGXFDWLRQ WR HYHW ERG XQGHU DJH 7D] SD\ HW
GRQ W JHW WR VLGHWHS WKHLU FROMLEXW.RQV WR SXEOLF VHUYLFHV VLPSO
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EHFDXVH WKH  GRQ W SHUVRQDOO. LQWHQG RQ XVLQI WKHP  $QG , VHH WKH
OLJKW VR, OO ILQVK XS

von GILLERN: 7KDQN \RX | RU UHVSHFW.QJ WKH W.PH VLU

JARED WAGENKNECHT: <HDK

von GILLERN: $Q TXHWALRQV' 7KDQN \RX | RU EHLQJ) KHUH WKLV HYHQLQJ
JARED WAGENKNECHT: <HS

WES JENSEN: 7KDQN \RX 5HYHQXH &RPPLWAHH : HV -HQVHQ : H V

- HQVHQ , UAVLGH LQ VKH /'  BHQDVWRU 9DUIDV +RZHYHU , ZDV JURZQ
XS LQ 6HQDVWRU OXUPDQ V GLVWWLFW *RRG WR VHH \ RX 7KDQN \ RX | RU VKH
WPH , ZDQNWR HFKR ZKDW &L.QG VDLG HDUOLHU 7KDQN \ RX | RU PDNLQJ
WKLV D FRPPLWAHH KHDULQJ ZKHUH DOO YRLFHV FDQ EH KHDUG 7KDW KDV QRW
EHHQ WKH FDVH DQG VR , DSSUHFLDWH WKDW GHFLVLRQ , DP KHUH DV D
SXEOLF VFKRRO WHDFKHU , KDYH WDXJKW IRU  \HDW +RZHYHU Q.QH R P\
\ HDUV ZHUH DW D SUHYLRXV VFKRRO WKDW GLG WHAVWLI\ DV D SURSRQHQW WR
WKLV ELOO , DP KHUH LQ RSSRVLWLRQ DQG WKHUH V D ELJ UHDVRQ ZK\  $V ,
VDLG , DP D SURXG SXEOLF VFKRRO JUDGXDWH EXW, DOVR DWAHQGHG D
SULYDWH VFKRRO DV ZHOO $QG WKHUH V D UHDVRQ ZK\ ZH OHIW :H OHI W
EHFDXVH P\ VLWWHU KDG D UHDGLQ) WWXJJOH $QG WKH GHFLVLRQ WKDW VFKRRO
FKRVH WR PDNH WKDW SULYDWH VFKRRO SXW KHU LQ WKH KDOO KDYH KHU UHDG
WR D JUDQGPD : H NQRZ WKDW GRHVQ W ZRUN 6R ZH ZHQW WR D SXEOLF

VFKRRO 0\ VLWWHU LV QRZ DOVR D SURXG SXEOLF VFKRRO WHDFKHU LQ VKH
GLVMULFW 6HQDVWRU 0XUPDQ UHSUHVHOW/ 6R ZKHQ ZH VD\ SULYDWH VFKRROV
DFFHSW DOO WAKGHQAWW 6XUH WKH\ PD\ FRPH EXWWKH\ FDQ W OLYH WR EH

VKHLU WUXH VHO DQG QHLVWKHU FDQ DGXOW , Q , KDG WR FDOO WKH
| RXQGHU R WKH SULYDVWH VFKRRO , ZDV JRLQJ WR ZRUN | RU W\R DVN | RU
SHUPLWLRQ WR OLYH ZLWK WZR | HPDOHV , Q , P DOVR D JD\ PDQ EXW

, GLGQ WDFFHSW P\VHO DQG ZRUNLQ) DW D SULYDWH VFKRRO | RU QLQH \ HDUV
GLGQ WDOORZ PH WR EH P\ WUXH VHO  $QG LW GLGQ W DOORZ DOO VWVKGHQAW
WR EH WKHLU WUXH VHO  7KHUH ZDV D VWWKGHQW , | RQGO. UHPHPEHU DW \\KDW
VFKRRO GHFLGHG WR SDUW.FLSDWH LQ WKH 1DW.RQDO ' D\ Rl 6LOHQFH 6KH ZDV
SXQLVKHG 7KH 1DW.RQDO ' D\ Rl B6LOHQFH LV DQ RSSRUMKQLW WR KRQRU

/*9%%4 PHPEHUW WKHLU KXPDQLW  $QG VKH ZDV | RUELGGHQ WR GR WKDW DQG
SXQLVKHG | RU LW 'R QRW WHOO PH SULYDWH VFKRROV GR QRW GLVFULPLQDWH
DJIDLQVW VWKGHQAW RU DGXOW , KDYH D PLQXWH OH'W , KDYHQ W HYHQ
ORRNHG DW P\ SKRQH DQ PRUH EHFDXVH , P OLYLG WR KHDU WKDW SHRSOH WKLQN
SULYDWH VFKRROV GR QRW GLVFULPLQDWH 7KH\ GR , WHDFK LQ DOAHUQDWLYH
HG , | RUJRWWR PHQALRQ WVKDW , DOVR WDXJKW LQ OLQQHVRWD | RU WZR \ HDUV
DWD SULY D SXEOLF FKDUWHU VFKRRO WKDW GLG JHW WR KDQG VHOHFW WKHLU
VWKGHQW DV ZHOO , 1 \RX ZHUH D EHKDYLRU LWWXH DW P\ SULYDWH VFKRRO
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KHUH LQ 1HEUDVND RU DW WKRVH FKDUWHU VFKRROV WKH\  ZHUH WKUQHG DZD\
7KH\ ZHUH NLFNHG RXW 7KH\ ZHUH H SHOOHG 7KHUH LV QR SURFHW , WLV
MXVW VLPSO. D GHFLVLRQ , Q P\ SXEOLF VFKRRO QRZ DQ DOWHUQDWLYH HG
SXEOLF VFKRRO LQ 2PDKD ZH KDYH SURFHVWHV WKDW ZH KDYH WR DELGH B\ 'R
QRW NHHS JLYLQJ SXEOLF GROODWV WR HQALWLHV WKDW GLVFULPLQDWH DQG JHW
WR FKRRVH ZKR WKH\ GR RU GR QRW VHUYH $QG WKDW LV ZK\ , RSSRVH /%

, 0O WDNH DQ TXHVWLRQV

von GILLERN: 7KDQN \RX $Q TXHWLRQV | URP WKH FRPPLWAHH'
WES JENSEN: 7KDQN \ RX

von GILLERN: 6HHLQ) QRQH OU -HQVHQ WKDQN \RX | RU EHLQJ KHUH WKLV
HYHQLQJ

MOLLY GROSS: *RRG HYHQLQ O\ QDPH LV OROO\ *URW 0 R O O\

*'URV YV 7KDON \RX | RU WKH RSSRUMKQLW WR VSHDN $QG, NQRZ LWV
EHHQ D UHDOO ORQJ GO\ , FRPH DV D UHSUHVHQADWLYH Rl 1HEUDVND 37%
1DW.RQDO 37$% DQG D JUDGXDWH Rl %HOCHYXH 3XECOLF 6FKRROV , KDYH | RXU
NLGV ZKR KDYH DOO JRQH WKURXJK %HOOHYXH 3XEOLF 6FKRROV DQG WZR Rl
VWKHP KDG , (3V , YH EHHQ RQ WKH 37$% DQG VHUYHG LQ YDULRXV FRPPLWAHHV
RQ WKH WIDVWH ERDUG , P WKH | HGHUDO OHILVODW.YH FKDLU , JR DQG OREE\
LQ : DVKLQIWRQ )RU RYHU \HDWV 37$ KDV EHHQ VKH ODUJHVW YROXQWHHU
DGYRFDF\ JURXS LQ RXU @DW.RQ 7RG\ V 37$% LV D HWZRUN RI PLOOLRQV Rl
| DPLOLHV  VWKGHQW  WHDFKHUV  DGPLQLVWUIDWRUWV  EXVLQHW DQG FRPPXQLW
OHDGHUV  7KH 1DW.RQDO 37% DQG 1HEUDVND 37$% RSSRVH DQ SULYDWH VFKRRO
FKRLFH SURSRVDO RU YRXFKHU W VWWHP ( VWWHQALDOO  WKDW 'V ZKDW WKLV LV
3XEOLF GROODW FDUW WKH UHVSRQVLELOLW | RU SURYLGLQI SXEOLF DFFHW
JRYHUQDQFH DQG DFFRXQADELOLW  : H EHOLHYH WKDW SXEOLF VXSSRUW | RU DQ
VFKRRO PXVW QRW EH DOORZHG WR GHWUDFW RU WR GLYHUW PRCOH\ | URP V\KH
FROALQXHG RSHUDW.RQ RI WKH QDW.RQDO SXEOLF HGXFDW.RQ VA WAHP  9RXFKHU
SURJUDPV KRZHYHU ZHDNHQ RXU QDWLRQ V SXEOLF VFKRROV E\ GLYHUW.QJ
GHVSHUDWHO  QHHGHG UHVRXUFHV DZD\ | URP WKH SXEOLF VFKRRO W\ WHP DQG

| XQG HGXFDW.RQ | RU D | HZ VHOHFW VWAKGHQW LQ SULYDWH DQG UHOLJLRXV
VFKRROV  9RXFKHU SURJUDPV KDYH SURYHQ LQHI | HFWLYH LQ LPSURYLQJ
VWKGHQW  DFDGHPLF DFKLHYHPHQW WKH\ ODFN DFFRXQADELOLW  GHSULYH
VWKGHQW Rl ULJKW/ DQG SURVHFW.RQV WKDW WKH\ ZRXOG UHFHLYH LQ SXEOLF
VFKRROV DQG | DLOHG WR SURYLGH DGHTXDWH VHUYLFHV | RU VW\KGHQW PRVW LQ
QHHG ) XQALQ | RU YRXFKHU SURJUDPV GRHV QRW  GRHV QRW LQFUHDVH
HTXLWDEOH DFFHWV | RU UHVRXUFHV WKDW PDQ\  VWWKGHQW QHHG DQG ZHDNHQ
SXEOLF VFKRROV ZKLFK DUH UHVSRQVLECH | RU SURYLGL.QJ DFFHW WR
HGXFDW.RQDO RSSRUWKQLW , Q FRQFOXVLRQ 1HEUDVND 37$ DQG 1DW.RQDO 37$%
XUJH \ RX \R VAWHQIVKHQ WKH VWDWH V SXEOLF VFKRROV RSSRVH SULYDWH
VFKRRO VFKRCODUVKLS SURJUDPV DQG DQ@ RWKHU PHFKDQLVP WR | XQQHO SXEQLF
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GROODWV DzZD\ | URP WKH SXECLF VFKRROV WR SULYDWH  SULYDWH VFKRROV
3XEOLF GROCDWV | RU SXEOLF VFKRROV 7KDON \ RX

von GILLERN: 7KDQN \RX $Q TXHWALRQV | URP WKH FRPPLWAHH' 6HHLQ] QRQH
WKDQN \ RX  OW  *URW

SARAH SMOLEN: +H\  DOCO
von GILLERN: +L WKHUH

SARAH SMOLEN: 7KLV LV IXQ 6R P\ QDPH LV 6DUDK 6PROHQ 6 D U D K

6 PROHQ , ZDV D WKGHQW LQ SULYDWH VFKRROV LQ YDULRXV VWDVWHV
WKURXJKRXW P\ HGXFDWLRQ , DOVR WDXJKW LQ SULYDWH DQG SXEOLF VFKRROV
$QG, P WKH PRAKHU Rl D SXEOLF VFKRRO VWWKGHQW , P JRLQI WR FXW LW
VKRUW EHFDXVH D ORW Rl SHRSOH KDYH PDGH UHDOO\ JUHDW DQG FRPSHOOLQJ
SRLQW EXW, MXVW ZDQWHG WR VKDUH VRPH Rl P\ H SHULHQFHV DV D VWKGHQW
LQ SULYDWH VFKRRO DQG WKHQ DOVR DV D WHDFKHU SDUWLFXODUO. LQ P\ KLJK
VFKRRO , GLG JR WR D SULYDWH KLJK VFKRRO LQ , RZD ZKLFK LV VKH VW\DWH
WKDW ZH DUH DOOHIHGO. FRPSHW.QJ ZLWK QRZ 6R SHUKDSV WKLV ZLOO DGG
VRPH ZHLIJKW WR WKDW 7KH VFKRRO WKDW , DWAHQGHG D SULYDWH &KULVALDQ
VFKRRO 'HI LQLWHO\ \RX NQRZ ZH ZKHQ ZH KHDU SULYDWH HGXFDW.RQ D ORW
Rl SHRSOH KDYH MXVW DWXPHG VKDW LWV EHWAHU , ZRXOG DUJXH WKDW LQ
PDQ FDVHV LWLV QRW )RU H DPSOH WKH VFKRRO WKDW, DWWHQGHG GLG QRW
SURYLGH HQRXJK DFDGHPLF VXSSRUW | RU KLJK DFKLHYLQJ VWMKGHQW RU

ORZ DFKLHYLQJI VWKGHQW/ :H GLGQ WKDYH DQ (// SURJUDP VR VWKGHQW ZKR
(QIOLVK ZDV QRW WKHLU | LUVW ODQIXDIH MXVW VLPSO\  FRXOG QRW DVWAHQG
BVKGHOW/ ZKR KDG VSHFLDO QHHGV ZKHWKHU VWKDW ZDV $' + 2& RU PD\ EH
VRPHWKLQJ WKDW UHTXLUHG PRUH VXSSRUW FRXOG QRW JHW WKH DGHTXDWH
VXSSRUW VKH\  QHHGHG  6VKGHQW OLNH P\ VHO  ZKR SHUKDSV VKRXOG KDYH
ZRXOG KDYH EHQHI LWHG | URP $3 FRXUVHV VKH\ ZHUHQ WRI | HUHG VR GLGQ W
JHW WKDW DV ZHOO  $QG LW ZDV DOVR VLPSO. QRW  HVSHFLDOO\ : HV WDONHG
DERXW KRZ SULYDWH VFKRROV FDQ EH YHUW GLVFULPLQDWRW , W ZDV QRW D

VDI H VSDFH | RU / *974 VWKGHQAW 0DQ R P\ | RUPHU FODVWPDWHV KDYH VLGQFH
WKHQ FRPH RXW Rl WKH FORVHW DQG XQGHUWWRRG WKDW | RU WKDW W.PH LQ KLJK
VFKRRO LW ZDV WHUULI\LQJ , W ZDV QLIKWPDULVK , W ZDVQ W VDI H VR EH ZKR
WKH ZHUH 7KH ZRXOG QRW EH VXSSRUWHG DQG LQ | DFW ZRXOG EH WUHDWHG
DV LI VRPHWKLQJ ZDV ZURQ ZLWK VWKHP $QG | UDQNO.  WKDW V XQDFFHSWDEOH
, GLG WHDFK DW WKDW VDPH VFKRRO DI WHU , G FRPSOHVHG KLJK VFKRRO  RU
QRW KLJK VFKRRO FROOHJH 7KDWV ZKDW\RX GR $QG DW WKDW W.PH , ZDV
ROH R, EHOLHYH WR TXDOLI LHG WHDFKHUWV RQ VWADI | LQ WKH KLJK VFKRRO
2VKHU WHDFKHUWV KDG EHHQ WKHUH PDQ@  PDQ \HDWV 7KH\ GLG QRW KDYH
FROOHIH GHIUHHV 7KH\ GLG QRW DWAHQG DQ' NLQG Rl WHDFKHU TXDOLI\ LQJ
SURJUDPV 7KH\ ZHUH MXVW SHRSOH ZLWK WH VERRNV ZKR NQHZ KRZ WR UHDG
$QG WKDW ZDV DODUPLQJ  : H KDG HWHQALDOO\  XQGHUTXDOLI LHG SHRSOH
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WHDFKLQJ RVWKHU NLGV ZKR WKHQ ZRXOG FRQALQXH WR EH XQGHUTXDOLI LHG 6R
DV ZH UH FRQVLGHULQJ WKLV DQG DV ZH UH ORRNLQJ DW WKLV , ZDQW WR MXVW
LQGLFDWH WKDW LWV~ WKHUH V QR RYHUWLJKW 7KHUH ZDV QR JRYHUQLQ) ERG
WR HQVXUH VKDW WKHUH ZHUH TXDOLI LHG HGXFDWRUWY  VKDW ZH ZHUH PHHW.QJ
FHUADLQ DFDGHPLF EHQFKPDUNV , W ZDV HWHQALDOO\ D | UHH | RU DOO  $QG
WKDW ZRXOG EH P\ PDLQ FRQFHUQ DQG ZK\ , ZRXOG DVN \ RX WR RSSRVH / %

I %

von GILLERN: 7KDON \RX |RU \RXU WWW.PRQ $Q TXHWALRQV | URP

FRPPLWAHH' 6HHLQ) QRQH VKDQN \RX 0OV 6PROHQ $SSUHFLDVH \ RX EHLQJ
KHUH

NANCY MEYER: +HOOR , P 1DQF\ OHHU 1 DQF\ 0 H\ HU DG,
VXEPLWAHG VRPH ZULWAHQ WAVWLPRQ. DKHDG RI W.PH ZKLFK DGGUHWWHG P\
FRQFHUQV DERXW VSHFLDO HGXFDW.RQ EHFDXVH , ZDV D SXEOLF VFKRRO VSHFLDO
HGXFDWRU |RU  \HDW | LUVW DV D WHDFKHU WKHQ DV DQ DGPLQLVMUDWRU
$QG JLYHQ VKDW , DSSUHFLDWH * RYHUQRU 3LOOHQ V SURSRVDO | RU LQFUHDVHV
LQ HGXFDW.RQ VSHQGLQJ DQG HVSHFLDOO VSHFLDO HGXFDWL.RQ 7KH UH ERWK
ORQJ RYHUGXH DQG YHUW ZHOFRPH $QG DI WVHU OLVWWHQLQ) VR VKH WHVWLPRQ
DQG SDUWLFXCDUO. VKH LQWURGXFWLRQ , XQGHUWIDQG WKDW VKH LOWHQW LV VR
QRW UHGXFH SXEOLF VFKRRO | XQGLQJ , FHUWDLQO. KRSH WKDW V WKH FDVH
+RZHYHU WKH H[ SHULHQFH LQ RWKHU VWDWHV  SDUWLFXODUO. : LVFRQVLQ

$UL] ROD DQG , QGLDQD KDYH VKRZQ WKDW VKH PRUH PRQH\ WKDW LV | XQQHOHG
WRZDUG SULYDWH HGXFDWLRQ LW XOW.PDWHO. GRHV KDUP SXEOLF HGXFDWL.RQ
%-FDXVH DV V\KH DPRXQW LQFUHDVHV | RU SULYDWH VKH DPRXQW RI PRQH\ OHI W
| RU SXEOLF GLPLQLVKHV 3HUKDSV WKH UHDVRQ SHRSOH KDYH VDLG VR PDQ\
W.PHV WRGD\ WKDW WKH\ GRQ W ZDQW SXEOLF HGXFDW.RQ KDUPHG LV EHFDXVH
RYHU WLPH ZH KDYH VHHQ LW FKURQLFDOO\ RQ WKH FKRSSLQJ EORFN DQG LW
KDV EHHQ XQGHUI XQGHG | RU HYHU VLQFH , ZDV D OLWADH NLG  $QG ZH DUH
DOZD\ V RQ WKH DOHUW | RU FXW 1RZ WKH ODVW VKLQJ , ZDQN VR VD\ LV WR
VD WKDW ZH UH QRW UHDOO. XVLQJ WD[ GROODWV | RU SULYDWH VFKRROV LV
GLVLQIHQXRXV DV IDU DV , P FRQFHUQHG , WV D VKHOO JDPH 7R VD\ WKDW
EHFDXVH LW QHYHU ZHQW LQWR WKH * HQHUDO ) XQG LW UHDOO. LVQ W SXEQLF
PROH\  ZHOO LW ZDV JRLQ) WR EH SXEOLF PRQH\ , W ZDV LQMHQGHG WR EH
SXEOLF PRQH\ , W ZDV FDOFXODWHG WR EH SXEOLF PRQH\ ZKHQ WKH SHUVRQ

| LOOHG RXW WKHLU LQFRPH W[ UHWKUQ $QG VR WR VD\ LWV UHDOO\ QRW
SXEOLF PRQH\ JRLQJ WR SULYDVWH HOALWLHV OLNH , VD\ LV GLVLQIHQXRXV
7KDW V ZKDW, ZDQMHG WR VD\

von GILLERN: 7KDQN \RX $Q TXHWALRQV' 6HHLQ] QRQH OV OH\HU WKDQN
\RX 1 RU EHLQJ KHUH

ABBY BURKE: *RRG HYHQLQ 6HQDVRU .
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KAUTH: .DXVK

ABBY BURKE: .DXWK P\, DP D FROMLWKHQW LQ \ RXU GLVWULFW , WV QLFH
WR PHHW\RX | DFH WR IDFH O\ QDPH LV $EE\ %XUNH $ E E\ %X U N H

, P QRWWKH NLQG Rl GRFWRU \ RX FRPH WR | RU D PHGLFDO HPHUJHQFLHV
KDYH DQ ("' QRWDQ 0' O9XW P\ ORYLQI KXVEDQG ZRXOG VD\ LI \ RX ZDQW
VRPHWKLQJ UHVHDUFKHG WR GHDWK FDOO 'U 9%XUNH , P WAWLI\LQI LQ
RSSRVLW.RQ WR / % , P KHUH DV D SURXG SDUHQW DQG DQ HGXFDWRU
KDYH WZR FKLOGUHQ WKDW KDYH JRQH WKURXJK SXEOLF VFKRROV LQ 1HEUDVND
2XU VRQ ZLOO EH FRPSOHWL.QJ D VFKRROLQJ LQ 0D\ 2XU GDXJKWHU LV
HQUROOHG DW 81/ DQG ZLOO JUDGXDWH ZLWK D GHIUHH LQ VHFRQGDU
PDWKHPDWLFV  6KH V SODQQLQJ WR EH D KLJK VFKRRO PDVWK WHDFKHU DQG LV
FROAHPSODW.QJ OHDYLQJ 1HEUDVND GXH WR SROLFLHV VXFK DV WKLV ZKLFK LV
UDVWKHU XQ RUAKQDWH FRQVLGHULQJ WKH 1HEUDVND ' HSDUWPHQW Rl ( GXFDWLRQ
UHFHQAD.  SXW RXW D UHSRUW WKDW ZH KDG XQ LOOHG LQ YDFDQW
SRVLW.RQV | RU VKLV FXUUHQW VFKRRO \ HDU DQG LWV SURVHFWHG WR
LQFUHDVH 6R DV D PRP VD\LQJ JRRGE\H WR P\ GDXJKWHU LV KHDUWEUHDNLQJ
YW NQRZLQJ VKDW \ RX UH JRLQI WR EH ORVLQJ D VHFRQGDU\ PDWK HGXFDWRU
LQ DQ DUHD ZKHUH WKHUH LV D VKRUWDIH LV UDWKHU XQ RUAKQDWH , P D

OLI HORQI HGXFDWRU 6RPH Rl P\ SURI HWLRQDO SRVLW.RQV KDYH LQFOXGHG
FODWURRP WHDFKHU ~ FXUULFXOXP VSHFLDOLVW XQLYHUWLW LQMUXFWRU  \WMDWH
DIHQF\ UHDGLQJ VSHFLDOLVW 0\ H SHUWL.VH LV LQ UHDGLQJ GHYHORSPHQW DQG
UHDGLQJ DFTXLVLWLRQ , WHDFK WWKGHQW WR UHDG (YHU GHFLVLRQ WKDW ,
PDNH LQ P\ UROH DV DQ HGXFDWRU LV JURXQGHG LQ RQH TXHVWLRQ , V WKLV
ZKDW LV EHVW | RU WWKGHQW" $QG ZKHQ , DVN P\ VHO WKLV TXHVWL.RQ LWV
DQG LWV QRW DQVZHUHG EDVHG RQ SHUVRQDO H SHULHQFH DQHFGRWDO VWRULHV
ZKDW P\ GDXJKVWHU VKLQNV  ZKDW P\ QHLJKERU WKLQ\V RU ZKDW P\ EHVW

| ULHQG WKLQ\V  DOVWKRXJK WKH  UH JUHDW WARULHV LWV DOZD\V JURXQGHG
DQG LQ RUPHG E\ UHVHDUFK : H KHDUG ORW Rl UHDOO\  UHDOO. LQWHUHVWL.QJ
DOHFGRWDO VWRULHV VWKDW ZHUH QRW JURXQGHG LQ UHVHDUFK WRGD\  / RYHO\
WRRULHV 7UXH EXW QRW EDVHG LQ UHVHDUFK EDVHG RQ DQ D WXG D
VWG DQG R RQH 5HVHDUFK | LQGLQIV LQGLFDWH WKDW /% LV QRW ZKDW
LV EHVW | RU WIKGHQW , Q | DFW WKDW UHVHDUFK LQ RUPV XV WKDW VWDVHV
WKDW KDYH LPSOHPHQWHG ODZV WKDW PLUURU /%  KDYH QRW OHG WR LQFUHDVH
LQ PDWK DQG UHDGLQJ VFRUHV | RU WAKGHQW/ , LQFOXGHG D KDUG FRS\ Rl D
WAVWALPRQ. DQG D OLQN WR WKH UHSRUW SXEOLVKHG E\ WKH ( FRQRPLF 3ROLF\

, QMVLVWKVWH  ZKLFK LV DQ LQGHSHQGHQN QRQELSDUW.VDQ RUIDQL] DWL.RQ ZKHUH
\ RX FDQ UHDG D VXPPDU R DQ DQDO VLV RI \HDUW RI UHVHDUFK D PHWD
DQDO\ VLV RQ VFKRODUVKLS RU YRXFKHU W\ WHPV  $QG LW UHVRXQELQIO\ | RXQG
VKDW VKLY W\ VWAHP GRHV QRW LPSURYH VWKGHQW DFKLHYHPHQW 3ULYDWH VFKRRO
VFKRODUVKLSV RU YRXFKHUV DUH QRW VWKH NH\ WR XQORFN HGXFDWRU SRVHQWLDO
30HDVH FRQADFW PH LI \RX ZLVK | RU PH WR SURYLGH \ RX SROLFLHV DQG
SUDFWLFHV VKDW UHVHDUFK GRHV LQGLFDWH VKDW OHDG R VVKGHQW
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DFKLHYHPHQW EHFDXVH WKDW 'V P\ MDP 7KDWV P\ JDPH $QG, ZLOO I LQG
VKDW UHVHDUFK | RU \ RX DQG VKDUH LW ZLWK DOO Rl \ RX

von GILLERN: 3HU HFW

KAUTH: 3HU HFW WLPLQJ

von GILLERN: 7KDON \RX $Q TXHWLRQV | RU 0V  9%XUNH"
ABBY BURKE: $Q WKLQJ \RX ZDQW PH WR | LQG RXW

von GILLERN: 'U 9%xXUNH

ABBY BURKE: , FDQ | LQG LW RXW

von GILLERN: :H YH JRW\RXU FROADFW LQ RUPDWLRQ VR 7KDQN \ RX VR
PXFK $SSUHFLDWH \ RX EHLQJ KHUH

ABBY BURKE: $QG DIDLQ WKH UHSRUW GRZQ DW WKH ERWARP
von GILLERN: $SSUHFLDVWH LW
ABBY BURKE: +HOSI XO UHVHDUFK

DUNIXI GUERECA: $00 ULJKW /RQ QLJKW 'R QRW EH LQALPLGDWHG E\ W\KH
ELJ SDFNHW )RU WKH VDNH R W.PH ZH UH JRLQ) WR PRYH DORQI TXLFNO\
$QG , DSRORIL]H I RU WKH W SR 6HQDWRU YRQ *LOOHUQ , GHPRWHG \ RX DQG
SURPRVWHG 6HQDWRU %JLHVH RQ WKLV VR P\ DSRORILHV $QG, P QRWJRLQ WR
UHDG WKH

von GILLERN: 7KLV W.PH KH FDQ KDYH LW

DUNIXI GUERECA: , P QRWJRLQJ WR UHDG DOO RI LW EXW, P JRLQJ WR UHDG
D SDUW WKDW WR PH LV LPSRUADQW 7KDQN \RX 9LFH &KDLU YRQ * LOOHUQ
PHPEHUV R WKH SHYHQXH &RPPLWAHH O\ QDPH LV ' XQL[ L * XHUHFD

"' XQL[L*XHUHFD , DP WKH H HFXW.YH GLUHFWRU R 6WDQG | RU
6FKRROV D QRQSURI LW GHGLFDVWHG WR DGYDQFLQJ SXEOLF HGXFDW.RQ LQ
1HEUDVND 6WDQG | RU 6FKRROV LV KHUH LQ VWMWRQJ RSSRVLW.RQ Rl /%
1HEUDVNDQV KDYH PDQ WKLQIV WR EH SURXG Rl DQG WKHLU KLWRW R
VXSSRUALQ] SXEOLF HGXFDW.RQ LV DW WKH WRS R WKDW OLVW 1HEUDVNDQV
KDYH ORQJ NQRZQ WKDW HGXFDWHG FLW.] HQU\ LV FUXFLDO | RU WKH FROALQXHG
| XFWLRQLQ) Rl D GHPRFUDF\  DQG WKH EHVW ZD\ WR HQUXUH WKDW DOO

FLW.] HQV UHFHLYH DQ HGXFDWLRQ LV WR VXSSRUW SXEOLF HGXFDW.RQ : H
RSSRVH /%  EHFDXVH LW GRHV QRW SURWHFW 1HEUDVND V FKLOGUHQ DJDLQUW
GLVFULPLQDW.RQ E\  SULYDWH VFKRROV $V D SURXG FKLOG Rl WZR OH[ LFDQ
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LPPLIJUDQAWW WKLV LV HVSHFLDOO\ LPSRUMDQW WR PH 8QOLNH SXEOLF VFKRROV
WKDW DUH RSHQ WVR DOO SDIH OLQH WR Rl VKH ELOO WDVWHV VKDW
SULYDWH VFKRROV XQGHU /%  PXVW FRPSO. ZLWK 8 6 & ZKLFK
RQO\ SURKLELW/ LQWHQAL.RQDO GLVFULPLQDW.RQ EDVHG RQ UDFH 7KDW PHDQV
VWKGHQW ZLOO QRW EH SURWHFWHG | URP GLVFULPLQDW.RQ EDVHG RQ UHOLJLRQ
QDW.RQDO RULJLQ VSHFLDO HGXFDW.RQ QHHGV ( QIOLVK ODQIXDIH OHDUQHWV
VWDWKY  UHI XJHH VADWKY  VH[  JHQGHU LGHQALW  VH[ XDO RULHQADW.RQ
SUHJIQDQF\ RU GLVDELOLW  ORUHRYHU HYHQ WKLV SURWHFW.RQ LV

LQVXI | LFLHQW WR SURWHFW DJDLQVW GLVFULPLQDW.RQ EDVHG RQ UDFH 7KH
BXSUHPH &RXUW KDV KHOG WKDW 6HFW.RQ GRHV QRW DOORZ SODLQALI IV WR
GHPRQVWWDVWH GLVFULPLQDW.RQ E\ DQDO\] LQJ WKH GLVSDUDWH LPSDFW SROLFLHV
VXFK  WDNH D VHFRQG 3ROLFLHV RQ GLI | HUHQW UDFLDO JURXSV OHDQLQJ
WKDW XQOHWW D VFKRRO FDQ EH VKRZQ WR EH LQWHQALRQDOO. DGPLWWALQJ
SXQLVKLQI RU H[ SHOOLQI VWKGHQW EDVHG RQ WKHLU UDFH DQ

H WUDRUGLQDULO\  KLJK OHJDO EDU WR PHHW /% DV ZULWAHQ ZLOO QRW
SURWHFW PLQRULW VWKGHQAW B6HFW.RQ  VWDWHV WKDW WKH ELOO VKRXOG QRW
EH FROMUXHG DV JUDQALQ) WKH VWDWH PRUH DXWKRULW RYHU SDUW.FLSDW.QJ
SULYDWH VFKRROV  6VWDQG | RU 6FKRROV GRHV QRW EHOLHYH W[ SD\ HU GROCDUV
VKRXOG EH XVHG WR VXSSRUW VFKRROV VWKDW PD\  EH FORVHG WR VRPH FKLOGUHQ
DQG WKDW GRHV QRW PHHW WKH VDPH DFFRXQWDELOLW UHTXLUHPHQW/ Rl SXEOLF
VFKRROV  $V * RYHUQRU 3LOOHQ WROG XV WKLV ZHHN SXEOLF GROODUV FRPH
ZLWK SXEOLF UHVSRQVLELOLWLHV  $QG | RU VKH VDNH R W.PH ZH OO OHDYH LW
DWWKDW DQG, P RSHQ WR DQ  TXHWLRQV

von GILLERN: $Q TXHWLRQV | URP WKH FRPPLWAHH' 6HHLQ] QRQH WKDON \ RX
| RU EHLQ) KHUH VWKLV HYHQLQ

DUNIXI GUERECA: , ZDV JRLQJ WR VD\ KRSH XOO WKH OLJKW LV VWLOO RXW
EXWQR , WV GDUN RXW

von GILLERN: 'R ZH KDYH DQ RWKHW ZLVKLQJ WR VWHWALLI\ LQ RSSRVLW.RQ'

6HHLQ) QRQH DQ QHXWUDO WHVWWLPRQ " 6HHLQ) QRQH , ZLOO QRVWH WKDW ZH
KDYH OHWAHUV VKDW ZHUH HPDLOHG LQ ) RU VWKH UHFRUG ZH KDG

SURSRQHQMW RSSRQHQW DQG  QHXWUDO WHVW.PRQLHV  $QG ZLWK WKDW ZH
ZLOO FORVH WKH KHDULQJ RQ / % IR ZH ZRQ W :H ZLOO KDQG RI'1 WR
6HQDWRU / LQHKDQ | RU FORVLQU 2K , ZDV VR FORVH

LINEHAN: $QG, JRW PLQXWHV

von GILLERN: <HDK , P VXUH P\ DXWKRULW JRHV WKDW | DU

LINEHAN: , P QRWJRLQI WR JR WKURXJK DOO WKLV WRQLIJKW :H FDQ  FRXSCH
R WKLQIV , ZDQWWR MXVW VD\ | RU WKH SXECLF UHFRUG 7KHUH DUH
VWDVWHV WKDW KDYH VFKRRO FKRLFH ) RUW HLJKW ,1 \RX UH JRLQJ WR JR
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| LQG D SODFH ZKHUH WKH\ GRQ W KDYH LW \RX UH JRLQJ] WR JR WR 1RUK
'DNRAD  7KDW V \RXU RSW.RQ 1RQH Rl WKH  VMDWHV WKDW KDYH D VFKRRO
FKRLFH SURJUDP KDYH UROOHG LW EDFN $V D PDWAHU RI | DFW VKHUH V TXLWH
D PDUFK WR H SDQG VKLV :H YH KHDUG D ORW | URP HGXFDWRUV WRQLIKW 7KLV
LV DERXW SDUHQW EHLQJ DEOH WR KDYH RSWLRQV | RU WKHLU NLGV SRRU
SDUHOW NLGV $QG ZH KDYH VFKRRO FKRLFH LQ 1HEUDVND , XVHG LW DOO
WKH W.PH , P | URP OLOODUG WR : HYW BLGH , OLYH LQ (ONKRUQ QRZ  7KH\
FDQ W EXLOG KRXVHV | DVW HQRXJK LQ ( ONKRUQ EHFDXVH SHRSOH ZDQW WR EH LQ
WKRVH VFKRROV %KW\ RX NQRZ ZKDW <RX JRW WR KDYH WR EX\ D
SLHFH Rl GLUWLQ (ONKRUQ OHW DORQH D KRXVH 6R WR VD WKDW \ RX NQRZ
. MXVW , GRQ W XQGHUWADQG ZK\ ZH ZRXOGQ W UHDFK D KDQG RXW WR KHOS
SHRSOH ZKR DUH OHWW | RUAKQDVH WKDQ PDQE R XV, GRQ W XQGHUWDQG LW
$QG , ZRQ W HYHQ JR LQAR KRZ PXFK \ RX NQRZ WKLV GRHVQ W KXUW VFKRRO

| XQGLQI EXW, JRWORW Rl UHSRUW DQG ORW Rl VWKGLHV WKDW, FDQ EXU\
\RX ZLWK QH{W ZHHN , NHSWP\ VLGH GRZQ >, 1$8',% (@ +H VDLG LW ZDV

\ RXU | DXOW

von GILLERN: $UH \ RX FRPSOHWH'
LINEHAN: 8QOHW \ RX ZDQW PH WR JR
von GILLERN: 7KDON \ RX

LINEHAN: VWKURXJK LW DOO , FDQ

von GILLERN: , DUH \RX WR DVN DQ TXHWALRQV R 6HQDWRU / LQHKDQ $Q
TXHWLRQY  DQ TXHVWLRQV | URP WKH FRPPLWAHH' : H G EH KDSS\ WR
HOAHUADLQ DQ TXHVWLRQV | URP WKH FRPPLWAHH 6HHLQI QRQH  ZH ZLOO QRZ
FORVH WKH KHDULQJ RQ / %

LINEHAN: 7KDQN \ RX DOO

von GILLERN: 7KDOQ\V HYHWERG |RU EHLQJ KHUH
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